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The public servant’s psycho-social conditions 
prior to the beginning of his language training 


CHAPTER IV 


THE PUBLIC SERVANT'S PSYCHO-SOCIAL CONDITIONS 
PRIOR TO THE BEGINNING OF HIS LANGUAGE TRAINING 


What is the English-speaking public servant's working environment 
like before he embarks on an LTP? Which of the psycho-social conditions 
of this organizational environment are favourable and which are unfavourable 
for the learning and future use of a second language? We shall discuss 


below the answers we found to these and other questions. 


We shall first discuss these public servant's perceptions of 
the various aspects of their working environment that relate to bilingualism 
and the comments made on this subject during individual interviews, 
followed by a brief description of the principal personal characteristics 
(socio-biographical and psychological) of these individuals in order to 
determine WHO they are. We shall then examine their attitudes and 
motivation with regard to the second language. Finally, we shall analyse 
the realtionship between their personal characteristics and their attitudes 


and motivation and their perception of their working environment. 


The final section of this chapter is devoted entirely to 
suggestions made by the public servants during personal interviews with 


regard to various aspects of the LTP and their attendant conditions. 
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4.1 WHAT SORT OF WORKING ENVIRONMENT ARE ENGLISH-SPEAKING PUBLIC 
SERVANTS IN PRIOR TO THEIR LTP? 


We saw in Chapter Two how various aspects of the organization 
may influence the motivation of the public servant to change, in other 
words, to become bilingual, and the way in which this change occurs. We 
therefore attempted to measure those variables which, in theory, would 


be most important, based on the following general propositions: 


= the sense of belonging to a group facilitates change, provided 


that the intended behaviour is compatible with the norms of 


the group; 


- the greater the influence and prestige of one member, the more 


influential he can be in instigating change among the others; 


- informing people about the circumstances that justify change 


and about plans for the change that can reduce resistance; 


- the more the characteristics of the change are in keeping with 


existing models, the more readily they are accepted. 


We measured these variables by means of the "Questionnaire on 
the organizational environment", Scale B (see Chapter Three (Section 
3.3) for a description of this questionnaire. The questionnaire was 
administered to the entire sample of English-speaking public servants 


BEFORE, in other words, to 189 people. 


Colle Whateareathe perceptions and reactions of public servants to 


the conditions surrounding the learning and use of the second 
language? 


— (200) = 


4.1.1.1 How are the variables interrelated? 


It should be remembered that we have to distinguish between 


two types of components in the Bl scale: 


43 


- factors which are isolated by means of factor analysis (8 


factors): 

~ "a priori" components, in other words, those made up of 
variables grouped according to theory or logic, and those 
containing only a single item (5 components). 

a) The following are the components identified by factor analysis‘3; 


Ls membership in a working unit; 


Zs the utility of the second language for participation in 


the activities of the organization; 


Bie the lack of support from superiors for the use of the 


second language at work; 


4. the lack of reinforcement in the use of the second 
language; 
Dis the use of the second language at work prior to taking 


language training; 


On the lack of normative support from the working unit for 


the use of the second language; 


See section 3.1 of Chapter Three for a definition of these components. 
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the resistance to leave the working unit; 


los the use of the second language outside the working environment. 


b) The following are the "a priori" components“: 


IE expectations with regard to the results of the learning 
process; 
LO. the perception of the Language Bureau and the extent of 


the information received; 


as the percentage of English-speaking colleagues in the 


immediate working environment; 


1s the discrepancy between language requirements and the 


position; 


eS the lack of insistence, on the part of interfacing 
personnel who are native speakers of the other language, 


to use the second language. 


4.1.1.2 Quantified responses of the public servants for each component 


The average response rate for the various components was 142.8 
responses: in other words, 80% of the public servants surveyed responded 
to the statements we retained for our analysis. Table 4.1-1- presents a 
synthesis of public servant's perceptions of their organizational 
environment. The average scores are calculated on a six-point scale, 
with a score of 1 signifying disagreement with the statement and 6 
signifying agreement. Here we have listed only the average score, the 


standard deviation and the number of respondents4). 


44 alr eer 
To know the definition of these components, see Chapter Three, 


Section 3. 1. 


45 ‘ 
See Appendix 3, Section 3.1.2 for detailed results. 
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TABLE 4.1-1- 


Synthesis of the perceptions of English-speaking public servants of their 
organizational environment 


N Average Standard 
score deviation 

iRé membership in a working unit 156 4.45 OZ 
tye utility of the second language for 

participation in the activities of the 

organization Oy) 3.69 0.95 
Bo lack of support from superiors for the 

use of the second language at work 155 B10 0.88 
4, lack of reinforcement in the use of 

the second language 149 3.42 Disks 
Be use of the second language at work prior 

to taking language training 53 206 ee, 
Or lack of normative support from the 

working unit for the use of the second 

language 152 a 0.82 
ie resistance to leave the working unit 140 2095 1.07 
8. use of the second language outside the 

working environment 150 Dae, BS) Lal? 
9. expectations with regard to the results 

of the learning process 158 4.04 0.89 
10. perception of the Language Bureau and of 

the extent of the information received 150 316 0.91 
11. percentage of English-speaking colleagues 

in the immediate work environment 155 5.01 aod 
12. discrepancy between language requirements 

and the position 144 3.63 1.37 
13. lack of insistence, on the part of 

interfacing personnel who are native 

speakers of the other language, to 

use the second language 155 3.93 0.80 


- 260 - 


4.1.1.3 What actual circumstances are reflected in these statistical results? 


Generally speaking, there would appear to be a sharp division 
of conditions in the organizational environment into favourable and 


unfavourable. 


The conditions that appear most favourable are: 


Component 1: 


the public servants generally perceive their working unit and its 
objectives positively; they have a real feeling of belonging to the 


ibhabyes 


Component 9: 


the public servants take a positive view of the language training 
programme; their main expectations are to learn to read French and 


understand spoken French; 


Component 3: 


the attitude of their superiors is perceived as being slightly more 


favourable than unfavourable; 


Component 7: 


the necessity of leaving the working unit does not appear to constitute 


an obstacle to learning. 
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The conditions that appear most unfavourable are: 


Component 11: 
public servants have little opportunity to come into contact with 


the second language at work, since, generally speaking, 65% to 802 


of their colleagues are Anglophones; 


Component 8: 


public servants have little contact with the second language outside 


their working environment; 


Component 5: 


the public servants' positions, prior to becoming involved in the 
programme, require very little knowledge of the second language, 


apart from an occasional requirement to understand spoken French; 


Component 13: 


in general, Francophones do not insist on being spoken to in French. 


The conditions that are both favourable and unfavourable are: 


Component 6: 


while Francophones suffer no penalties for wanting to speak French, 


Anglophones still prefer to speak English with Francophones; 
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Component iloye 


while the organization of the Language Bureau seems slightly more 
efficient than inefficient, the public servants disagreed as to the 


extent of information received; 


Component 12: 


language requirements seem more or less in keeping with the requirements 


of the position; 


Component 4: 


the use of the second language is more or less reinforced by 


Francophones, whose reaction appears somewhat ambiguous; 


Compenent 2: 


the utility of the second language varies, depending on the cir- 


cumstances. 


By studying the responses to each item, further details about 


each component can be obtained. 


Component 1: membership in a working unit (items 33 to 43). 


The most positive responses concerned; 


= commitment of the unit's objectives and the validity of its 


function; 


= the degree of co-operation that exists and the respect granted 


to the individual. 
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The responses were slightly less positive for: 
- friendly relationships; 


- the prestige of the unit. 


Component 2: the utility of the second language for participation 
in_the activities of the organization (items 53 to 61) 


Feelings on this subject are mixed. There is a feeling that French 


would be useful for: 
- contacts with the French-speaking public; 


= understanding the bahaviour and attitudes of French-speaking 


colleagues; 
= making possible closer relationships with these colleagues. 
French would not be useful for: 
= understanding the appraisals by superiors; 
= peehiyaae instructions from superiors. 


The responses are ambivalent with regard to work with colleagues 


and subordinates. 


Component 3: the lack of support from superiors for the use 
of the second language at work (items G4) total) 


The most positive element is the attitude of superiors; 


= they are in favour of the use of French; 
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they set an example by making an effort to learn French; 


attempts to use French are in keeping with their general 


attitude; 


The less positive conditions are related to the fact that: 


Component 


servant's 


awier. 


it would appear that little is done within the department to 


facilitate the use of French; 


it is not always clear that the use of French is a priority 


for the department. 


4: the lack of reinforcement in the use of the second 


language (items 64 to 66, 68, 69, 71 to 73) 


The responses are mixed and appear to depend on each public 


personal experience. The slightly more positive conditions 


French-speaking public servants are neither intolerant nor 


impatient when an Anglophone speaks to them in French; 


French-speaking colleagues within the working unit seem to 


appreciate being spoken to in French. 


The slightly more negative conditions are: 


French-speaking members of the public have a tendency to 
continue in English when an Anglophone speaks to them in 


French; 


generally speaking, French-speaking public servants have the 


same tendency. 
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Component 5: the use of the second language at work 
prior to taking language training 


Conditions are generally unfavourable. In carrying out their 
duties, public servants occasionally have to understand spoken French. 
They are less frequently required to read or speak and only rarely to 


write French. 


Component 6: lack of normative support from the working unit for the 
use of the second language (items 76 to 79, 83 to 87) 


Conditions are divided almost equally between favourable and 
unfavourable. The most positive responses express disagreement with 


statements expressing very negative conditions: 
= at meetings, Anglophones normally take the time to have them 
explained an idea expressed in French which they have not 


understood; 


= Francophones are not compelled to use English in order to get: 


what they want; 


= Francophones who insist on speaking French are not ostracized. 


There do not, therefore, appear to be many penalties attached 


to using French. 


The norm which is least supportive of use is the following: 


= Anglophones find nothing wrong in making Francophones speak 


English if they themselves have difficulty in French. 
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Component 7: resistance to leave the working unit 
(items “26 to 28or 29 0to Sl) 


Generally speaking, there is no resistance among public servants 


to leave their working unit. They can be divided into two groups: 


= those who are not really leaving their working unit; their 
responses are geared to a hypothetical situation where they 


would have to leave it (intended resistance) ; 


- those who are really leaving their unit; their responses are 


based on the real situation (actual resistance). 


There is more resistance in the first group than in the 
second. The reasons for resistance in both groups are primarily per- 
sonal rather than professional. Overall, the favourable aspect seems to 
be the fact that leaving the unit does not appear to condition public 
servants negatively with regard to the learning process. The response 
rate is nevertheless lower for these items, indicating that some public 


servants do not have a clear picture of the situation. 


Component 8: use of the second language outside the working 


environment (items 88 to 91) 


The public servants have little contact with French in their 
family and social environment; they very rarely converse in French with 
members of their families, acquaintances, or friends, and very rarely 


read French, watch television, or go see French movies or plays. 
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Component 9: expectations with regard to the results of the learning 
process (items 11 to 14) 


Generally speaking, public servants have a positive view of 
the language training programme. Their expectations, however, lie more 
in the direction of being able to understand spoken French and reading 
the language than being able to speak it. They are less certain that 


they will be able to write French. 


Component 10: perception of the Language Bureau and of the extent 


of the information received (items 2 to 5) 


As far as the organization of the Language Bureau is concerned, 
the relative uniformity of the responses would appear to indicate that 
the majority of public servants regard it as more or less efficient; the 


responses, however, are weighted slightly towards efficiency. 


The variation is greater with regard to the information 
received, and opinion is divided as to whether it is adequate with 
regard to both the content of the course and the teaching and evaluation 


methods. 


Component 11: the percentage of English-speaking colleagues (item 15) 


Public servants have little opportunity to hear and attempt to 
speak French, in view of the fact that few of their immediate colleagues 


are Francophones (0% to 202). 


Component 12: the discrepancy between language requirements and the 
position (item 21) 


The response rate for this item is slightly lower (76%). The 
statement is perhaps not applicable to all public servants (for example, 
those who change jobs following their training may perhaps be leaving a 
position which will remain unilingual). The opinions of those who did 
respond are divided. It would appear that language requirements are not 


always in keeping with the position. 
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Component 13: the lack of support from Francophones in the use of 
the second language (items 63, 67, 70) 


Conditions are more unfavourable than favourable. The immediate 
French-speaking colleagues are the ones who, more than any, do not 
insist on being spoken to in French. The French-speaking public is 


slightly more insistent, as are some public servants in other departments. 


4.1.2 What important elements emerge from these results? 


In this section we shall examine the qualitative data gathered 
during individual interviews, compare them with the results of the Bl 
scale, and identify the strong and weak points that emerge from this 


comparison. 


lel Whats do English-speaking public servants say about the organizational 
environment when they can express their opinions in a personal 


interview? 


The object of the personal interview is to obtain bench-mark 
data on those elements in the public servant's working environment which 
predispose him positively or negatively towards language training. They 
give the individual an opportunity to air his views more fully by 
supplementing his responses by comments. Forty-one English-speaking 
public servants participated voluntarily in the interviews. They belonged 
to the main sample of the BEFORE study and the interviews were conducted 


concurrently with the administration of the tests and questionnaires. 


In summary, the question in the interview dealt with: 


(a) the public servant's state of mind when he began language 
training: 


- general state of mind; 


- perception of the programme; 
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- perception of the organization of the Language Bureau; 


- perception of the teachers; 


= perception of the methods; 


= perception of the potential utility at work of the material 


taught at the Language Bureau; 


- perception of himself in terms of the language requirements 


of the position upon his return to his working environment; 


= perception of the implementation of bilingualism in the 


Public Service; 


(b) the psycho-social conditions of the public servant's organizational 


environment 


= the positive and negative elements referred to spontaneously 


by the public servant; 


= perception of the utility of the second language at work; 


= perception of the attitudes and behaviour of superiors 


and colleagues. 


The responses were divided into three categories on the basis 
of an analysis of their content: favourable and unfavourable elements, 


and aspects which were unclear or which involved ambiguous responses. 
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Table 4.1-2- contains a synthesis of those elements which 
exercise a positive, negative or ambivalent influence. The percentages 
indicate the proportion of positive or negative responses in relation to 
all the responses received to a particular question. The specific 


responses to each question are given in Appendix 2, Section 2.1. 
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TABLE 4.1-2- 


Synthesis of responses to interviews with English-speaking public servants 
BEFORE 


Number Positive Negative Unclear & 
of elements elements ambivalent 


responses responses 
i vA vA 


State of mind of the public 
servant when he began the LTP: 


general 


perception of the programme 


perception of the 
organization of the 
Language Bureau 


perception of the teachers 


perception of the methods 


perception of the 
potential utility 
(at work) of the 

material taught 


perception of himself, 
level of confidence, 

in terms of the material 
to be learned 


perception of himself, 
in terms of the language 
requirements of the 

position on his return 


perception of the imple- 
mentation of bilingualism 
in the Public Service 


SUB TOTAL 


mie ihe 


TABLE 4.1-2- (Cont'd) 


Synthesis of responses to interviews with English-speaking public servants 
BEFORE 


Number Positive Negative Unclear & 

of elements elements ambivalent 

responses responses 
ii 76 vA 


Environmental conditions: 
positive and negative 
elements referred to 
spontaneously 
perception of the utility 
of the second language 
at work: 

— necessity 
- effectiveness 


- contacts with colleagues 


perception of the attitudes 
of superiors: 


- attitude 
- behaviour 


perception of the attitudes 
of colleagues: 


- attitude 


- behaviour 


SUB TOTAL 


TOTAL 
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Overall, the positive elements predominate. This is more 
apparent with regard to environmental conditions than with regard to the 


public servants’ state of mind. 


(c) The conditions of the organizational environment 


When the public servants were asked to name spontaneously the 
positive and negative elements that influsenced the way in which they 
approached the programme, they tended to give more positive responses. 
The most helpful factors for a certain group of public servants were 
their degree of personal motivation, the attitude of their superiors to 
their training, and the opportunities to come into contact with the 
second language outside the working environment. The other positive 


elements which emerged in response to more specific questions are: 


= the potential effectiveness of the use of French; 


= the usefulness of French in interpersonal relations with 


French-speaking colleagues; 


= the attitudes of superiors and colleagues to the bilingualism 


policy. 


The responses were more mixed with regard to: 


= the necessity to use French; 


- the behaviour of superiors and colleagues; 


= the behaviour of superiors and colleagues which would support 


the use of French. 
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Cd) The public servant's state of mind 


Opinions on this score are more divided. Perceptions are 
positive with regard to the programme, the teachers and the methods, and 
the public servants generally feel confident of their ability to master 
the learning. In their view, it would seem that the Language Bureau 
would benefit from improvement, and that the Official Languages Act 
legislation is being implemented too inflexibily. Almost half the 
public servants interviewed felt that the Act is unrealistic, and were 


opposed to the compulsory aspect of language training. 


Opinions are divided on the subject of the potential use at 
work of the material taught. Some felt that the learning process would 
be a good starting point, whereas others held the view that what was 
taught was not relevant to working situations. On the subject of the 
language requirements, half of the public servants thought they were 
adequate, a small number were worried, and almost 40% expressed either 


indifference or the opinion that French would in any case not be used. 


The state of mind in general reflects these two extremes: 
half experience no difficulty whatever in undertaking the programme, 
while the other half express either anxiety with regard to the adaptation 
needed to return to work or reluctance because of the lack of usefulness 


of French in their position. 


We can summarize by saying that the most positive elements are 
those dealing with the educational aspect, while the most negative 
elements are concerned with the organizational and socio-political 
aspects. There are both positive and negative aspects with regard to 
the more personal aspects and the reactions of those in the organizational 


environment to the Official Languages Act. 
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Problems seem to stem primarily from: 


~ the fact that a number of public servants are not convinced of 


the necessity of using French; 


- the passivity of superiors and colleagues on this subject; 


- organizational failures: 


- in the Language Bureau; 


- within the department with regard to the implementation 


of the Act. 


4.1.2.2 Do the data from the individual interviews confirm or explain 
the results of the Bl scale? 


Since the interviews involved only a sub-sample of public 
servants, we will use the data primarily to explain the quantitative 
results of the Bl scale. Our intention is not to compare the figures 
themselves, but rather to ascertain whether the trends are the same and 
to use the public servants' comments to achieve a better understanding 


of their perceptions and evaluations on the six-point scale. 


Although there was considerable overlapping between the 
questions on both instruments, greater emphasis was placed on the psycho- 
educational aspect in the interviews, whereas a higher proportion of the 
questions on the questionnaire dealt with the conditions of the organizational 
environment. This might explain the generally higher proportion of 
responses concerning favourable elements obtained from the interviews. 
It is apparent that public servants have a generally positive perception 
of the programme, the teachers, and the methods prior to undergoing 


training. 
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If we review the factors on the Bl scale, we see that: 


(a) the most favourable elements were: 


- The level of membership in the working unit: while the 


interview contained no question on this subject, this is 
obviously the most positive element; generally speaking, 
public servants share the goals of their unit and feelings 


of cooperation and esteem within it. 


- The slightly more favourable than unfavourable attitude 
of superiors: according to the public servants, those in 


authority endorse the bilingualism policy; the question 
in the interview concerned their immediate superior; 752 
of those interviewed had English-speaking superiors and 
it would seem that two-thirds of them had a favourable 
attitude. On the questionnaire, the responses were 
divided on the subject of the attitudes shown by the 
superiors to encourage the use of French. The results of 
the interview were clearer: superiors are favourable but 
passive; their main gesture is to speak French during 


moments of relaxation. 


- The expectations from the learning process: the public 


servants believe that they will learn French; their 

responses are clearer with regard to the receptive activities - 
understanding spoken and written French - than with 

regard to speaking and writing. The comments during the 
interviews were more negative, since a number of public 
servants, while they believe that they will learn a 

certain amount of French and that this learning will 

provide a good starting point, nevertheless feel that it 


will be inadequate and not sufficiently adapted to working 


situations. 
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(b) The most unfavourable elements were: 


- The use of the second language at work: the public 


servants' duties rarely require them to use French or to 
come into contact with the language. They may occasionally 
have to understand a Francophone, but they very rarely 
have to read or speak French and never have to write it. 
There was no question on the interview dealing with this 
aspect. Here again, the results of the Bl scale seem 
sufficiently clear to warrant the conclusion that public 
servants are (in fact) of ate ls never required to use 
French in order to perform their duities before undertaking 


their training, 


- The use of the second language outside the working 


environment: the responses here are even clearer. 

Public servants very rarely converse with members of 

their families, acquaintances, or friends in French and 
virtually never read French; they rarely watch television 
in French. While here again there was no question on the 
interview dealing specifically with this aspect, when the 
public servants were asked to name the most favourable 
elements, only 8% of those interviewed mentioned language 
stimuli outside the working environment. It would therefore 
appear that the opportunity to come into contact with 


French would be an advantage when embarking on the course. 


- Opportunities to come into contact with Francophones 


at work: public servants work in a predominantly English- 
speaking environment - 65% to 80% of their colleagues are 
Anglophone. The responses during the interview reflected 
this: 66% had primarily English-speaking colleagues, 222 
had primarily French-speaking colleagues belonging to 

both language groups, and 12% had primarily French- 

speaking colleagues. Even if 25% to 35% of their colleagues 
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are Francophone, the question must be asked as to what 


extent they use French. 


- The behaviour of Francophones: we found that, generally 


speaking, Francophones do not insist on being spoken to 
in French. The interviews showed that Francophones in 
predominantly English-speaking environments do not use 
French as their language of work; some speak French in 


informal conversation. 


(c) The divided elements were: 


- The usefulness of the second language for participating 
in the activities of the organization: “in whe Bl seale, 


the view was expressed that French could be useful for 
working with the public and for interpersonal relations 
with Francophones; it was not useful for those aspects of 
work which involved dealings with superiors; the responses 
were ambivalent with regard to other job-related aspects. 
In the interviews, French was said to be useful but not 
really necessary, except for dealings with the public. 

The reason given was that all colleagues were either 
English-speaking or bilingual. It was felt that French 
was primarily useful in relations with Francophones 


because it made closer understanding possible. 


= Normative support for the use of the second language: 


while no penalties are imposed on Francophones who insist 
on speaking French, the norms of the unit result in 
Francophones being asked to speak English on the grounds 
that Anglophones have more difficulty with the second 
language. The question in the interviews was different: 


What is the attitude of your colleagues towards learning 
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French? While the attitudes of the sample as a whole 

were predominantly favourable, those of the predominantly 
English-speaking sub-group were more unfavourable than 
favourable. It would seem, therefore, that, while Anglophones 
are not reluctant to be spoken to by Francophones in the 
latters' mother tongue, they are more so when it comes to 


using French themselves. 


(d) The ambiguous elements were: 


- Reinforcement of the use of the second language: French- 


speaking colleagues and members of the public do not 
exhibit impatience when Anglophones try to speak French. 
On the other hand, they give no clear indication that 
they appreciate such efforts and they have a tendency to 
continue the conversation in English, probably because it 
is easier and quicker. The reinforcement of the use of 
French thus appears to be substantially reduced. The 
interviews revealed that, in predominantly English- 
speaking environments, 75Z of Francophones are very much 
in favour of the use of French, although only 372 of the 
responses indicate behaviour which supports this attitude; 
Francophones speak French in moments of relaxation and 
help Anglophones when the latter need their language 
knowledge. Here again, there is no clear evidence of 


reinforcement. 


- The perception of the Language Bureau and the information 


it makes available: opinions concerning the organization 
are divided, although the responses are slighter more 
positive than negative. The public servants are primarily 
critical of the information they receive. In the interviews, 
only one-third thought that the organization was really 
efficient; the rest thought it was either more or less 
efficient or definitely inefficient, primarily because of 


the lack of information and communications. 
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= The discreprancy between language requirements and 
the position: here again, the responses were unclear; it 


would seem that language requirements are not always 
sufficient in keeping with the actual requirements of the 
job. In the interviews, when the public servants were 
asked whether they felt confident with regard to the 
language requirements when they returned from their 
training, almost 40% expressed indifference because they 
were convinced that they would hardly ever have to use 
French. In answer to the question about the Official 
Languages Act, 20% of the public servants considered them 
unrealistic, 20% were opposed to the compulsory aspect of 
training, and 30% agreed with the Act but felt that it 
was being implemented too inflexibly and without regard 


for functional considerations. 


Aoi, 3) Wine B5ea Tele strong and weak points of the conditions of the 
organizational environment? 


In summary, if the results of the Bl scale are modified and 


clarified in terms of those of the interviews, the elements of the 


organizational environment can be divided into strong, weak, and ambiguous 


points. 


(a) The strong points are: 


= the strong sense of membership in the working unit; 


= the favourable attitude of superiors; 


= the utility of the second language in dealings with the 


public and in interpersonal relations with Francophones} 
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= the positive perception of the programme. 


(b) The weak points are: 


- the lack of contact with the second language prior to 


training; 


= the low level of use of the second language by Francophones 


themselves; 
- the ack on UGLLity vor saaeeeota language in the position; 
= the lack of information from the Language Bureau; 
= the shortcomings in the implementation of the Act. 


(c) The ambiguous points are: 


= the behaviour or actions of those in authority to support 


the use of the second language; 
= the weak reinforcement of its use by Francophones; 
= normative support for its use; 


= perceptions of the potential for subsequent use of the 


language knowledge acquired at the Language Bureau. 


Let us reconsider the four theoretical propositons cited in 


the introduction: 


"The sense of belonging to a group facilitates change, 
provided that the intended behaviour is compatible 
with the norms of the group”. 


Soe = 


We have seen how this presents no problem in terms of the 
sense of membership in a working unit: it is in fact the most positive 
element. Most of the time, however, the units are predominantly English- 
speaking. The Anglophones have, moreover, a rather sceptical view of 
the actual utility of the second language in the context of their work, 
apart from those who deal directly with the public. A number of public 
servants are critical of the way in which the Official Languages Act is 
being implemented. In addition, the norms relating to the use of French 
are not entirely clear; it is acceptable for colleagues to use French, 
but if problems arise it goes without saying that they will be asked to 
use English. Neither is the support from Francophones apparent. If the 
majority of the Anglophones were convinced of the need to use French, 
the fact of belonging to a group which shared this conviction would 
support the efforts that public servants have to make to undergo language 


training. It would seem that there is a need: 


- to verify whether language requirements are really in keeping 


with the requirements of the position; 


= in cases where the requirements are justified, to meet with 
the people concerned to ensure proper communication on the 


justification for them. 


"The greater the influence and prestige of one member, the 
more influential he can be in instigating change among 


the others". 


The attitude of superiors is favourable to language training 
and the use of French. It appears, however, that their behaviour is not 
always consistent with this attitude. A number of superiors are passive 
with regard to the measures necessary to encourage the use of French and 
to make it a more integral part of the working environment; we have seen 
how the majority limit their involvement to speaking French in moments 


of relaxation. While the need to speak French in any job-related 
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dealings with their immediate superior would also reinforce the public 
servants' motivation, all those in positions of authority are either 
English-speaking or bilingual. Therefore, the impression conveyed to 

the public servants is: it is important for you to learn French because 
public servants have to be bilingual and because your position has been 
designated bilingual, but most of the time you can do your work without 


the second language. Here again, there is a need to: 
- verify the real language requirements of the position; 


- in cases where a real need exists, provide a support structure 
so that those in authority will establish conditions which 


will facilitate the use of the second language. 


J 


‘Informing people about the circumstances that justify change 
and about plans for the change can reduce resistance". 


The underlying reasons for the change (becoming bilingual) are 
not clear to all public servants, since many feel that the second language 
is not very useful in their office work and that the Act is being 
implemented too inflexibly, sometimes without regard for real needs. In 
addition, even though the organization of the Language Bureau is regarded 
as reasonably efficient, the information it provides is neither complete 
nor specific enough for some public servants. Once again we are faced 


with the need to: 


= justify to a greater extent the reasons for becoming bilingual 


and for using the second language; 


= provide more complete information in a more personal way on 
both these reasons and on the way in which the programme is 
conducted: give advance notice of the beginning of the 
course, together with explanations of the teaching and appraisal 
conditions and methods, so that the public servant can adjust 


more smoothly. 


ORME = 


"The more the characteristics of the change are in keeping 
with existing models, the more readily they are accepted". 


The desired change is quite radical, since public servants 
have very little contact with the second language before embarking on 
their language training either outside or in the working environment; in 
the latter situation, there is little need for French to perform their 
duties and even the Francophones speak mostly English. If the Anglophones 
were more convinced of the advantages of speaking French, it would be 
possible to introduce structures that would enable the Francophones to 


give them more support. 
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SUMMARY OF SECTION 4.1 


In view of the influence which the various elements of the 
organization in which an individual lives can have on his motivation to 
change, we measured the variables of the organizational environment most 
likely to affect the way in which a public servant approaches his language 
training. These variables were measured by means of the "Questionnaire 
on the organizational context" (Scale Bl), which was administered to all 
the 189 English-speaking public servants in the BEFORE sample. These 
results were supplemented by a qualitative analysis of the responses 
obtained in individual interviews administered to a sub-sample of 41 
English-speaking public servants. 


By factor analysis, we were able to group the various elements 
into eight factors; five other components were also identified on the 
basis of theoretical principles. The interview questions dealt largely 
with the same elements. The results of the Bl scale, clarified by those 
of the interviews, enabled us to divide the elements into three groups 
on the basis of whether they were more or less favourable to the preparation 
of the public servant prior to his language training. 
The favourable elements are: 

(a) the strong sense of belonging to the working unit; 


(b) the favourable attitude of superiors; 


(c) the utility of the second language in dealing with the public 
and in interpersonal relations with French-speaking colleagues; 


(d) the positive perception of the language training programme. 
The unfavourable elements are: 


(a) the lack of contact with the second language prior to language 
training; 


(b) the lack of use of the second language by Francophones themselves; 
(c) the lack of utility of the second language in the job; 


(d) the shortcomings in the implementation of the Official Languages 
Act. 


The elements where perceptions are divided are: 


(a) the behaviour or actions of persons in authority to support 
the use of the second language; 


(b) reinforcement of the use of the second language by Francophones; 


(c) normative support of the unit for its use; 


mee a ae a eecaeiaan iarelcwrle ln CO 8 see eee 
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(d) the potential for the subsequent use of the language knowledge 
acquired at the Language Bureau. 


In conclusion: 


(a) although the strong sense of belonging to the working unit 
should facilitate change, it would appear that most members of 
the unit are not always convinced of the utility of French, 
and that the norms which might support the use of the language 
are not clear; 


(b) although the attitude of those in authority supports the 
motivation to become bilingual, there would appear to be a 
discrepancy in terms of concrete actions which would facilitate 
the use of the second language; 


(c) The information received by public servants could be improved 
with regard to both the reasons behind the identification of 
language requirements for positons, and the type of programme 
and the way in which it is conducted; 


(d) the lack of contact with the second language prior to going on 
language training does not facilitate the change. 


Overall, it would appear that the relationship between the 
real needs of the position and the official language requirements should 
be closer, that a greater effort should be made to convince the people 
involved of the justification for such measures, and that improved 
structures should be introduced to support the use of the second language. 
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4.2 WHO ARE THE ENGLISH-SPEAKING PUBLIC SERVANTS IN THE BEFORE GROUP? 


Who are the English-speaking public servants whose perceptions 
of their working environment we have described in the preceding section? 
What are their socio-biographical characteristics (age, sex, occupational 
group and so on), and their principal individual pyschological traits 
(personality, language aptitudes, self-image and so on)? This section 


will contain a brief description of these points. 


Our description, which we shall present in tabular form, will 
necessarily be cursory, since the purpose of out study was not per se to 
analyse in depth the personality, values and other personal characteristics 
of the Canadian public servant. These variables, which are of an 
independent nature, were included in our experimental scheme, it should 
be remembered, in order to enable us to better understand and explain 
the public servants' perceptions of their working environment BEFORE the 
LTP. It is in this context only that it is essential to describe them 


in this section. 


The results we present here were compiled with the help of the 
usual descriptive statistics: frequencies or averages where appropriate, 
dispersion indexes (standard deviation), and so on.+® Where necessary we 
have also indicated a "reference score" on the basis of which the results 


of a variable can be interpreted. 


“a The reader is referred to the SPSS Manual (1975) for a description of 


the statistical techniques and computer programmes used in calculating 
these results. 
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4.2.1 What are the SOCIO-BIOGRAPHICAL CHARACTERISTICS of the BEFORE 


English-speaking public servants? 


It should be remembered that the detailed description of the 
socio-biographical characteristics of the DURING sample appears in the 
report of Research Group B. However, in order to facilitate the reading 
and understanding of our results, we felt it worthwhile to recapitulate 


briefly these characteristics (see Table 4.2-1- on the following pages). 


To summarize the 189 English-speaking public servants in the 


BEFORE sample: 

(a) the majority (80%) are in the following age groups: 
- ZO) CONS 5 C2 a) 
- J6mto 45.3057) 
- AGrEo: 55: (28537) 

(b) are divided between 
- 117 men and 
= 63 women 


(9 people did not answer this question!) 


(c) had had post-secondary and university education in more than 


70Z of the cases. 
(d) the majority were in the following occupational categories: 


~ administrative (42.22) 


- administrative support (34.17) 
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(e) they earned an average of 


~ tess than .$10,000 (33.32) 
- $10,000 - $18,999 (35.22) 
- more than $19,000 (31.52) 


We also examined a number of other characteristics, such as 
occupational status BEFORE the LTP, level of language skills, the 
department in which they were employed, and so on. Interested readers 


are referred to Table 4.2-1-. 


eo) ae 


TABLE.4.2-1- 


Socio-biographical characteristics of the public servants 
* 
in the BEFORE sample (189 Anglophones) 


Cumulative 
Characteristics Frequency vs 


Age (year of birth) 


1901= 1 on9 ‘ 4.82% 
£920-1929 26.2% 
1230-1950 56.72% 
1940-1949 85.02% 
1950-1970 100.02 


No response 


male 65.0% 
female 100.0Z 


no response 


Level of education 


elementary 
secondary 


post-secondary 


See the report of Group B for a more detailed description of these 
characteristics. 
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TABLE 4.2-1- (Cont'd) 


Socio-biographical characteristics of the public servants 
in the BEFORE sample (189 Anglophones) 


Characteristics Frequency 


university 83 
no response bee 
Total: 
Occupational category 
Ihe senior executives 


Ds scientists and 
specialists 


administrative and 
foreign service officers 


technicians 


administrative support 


operational 


no response 


Salary range 
$ 4,000 
7,000 

10,000 
13,000 
16,000 


19,000 
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TABLE 4.2-1- (Cont'd) 


Socio-biographical characteristics of the public servants 
in the BEFORE sample (189 Anglophones) 


A Of Cumulative 
Characteristics Frequency sample ie 
Tes 22,000 - 24,999 16 CSS VE 89.92% 
Ga Z>,000/=" 27,999 a 6.87, 96337 
ole 28,000 plus 6 So Ie 100.02 
LO. no response PG = = 
Total: 189 
Occupational status BEFORE the LTP 
ke designated 45 21.27 PNP ay(s 
ie conditional appointment 
(internal within the 
Public Service Commission) 142 T5597 100.02 
She no response 2 = = 
Total: 189 
First time in an LTP 
Vs before Sept., 73 40 Mah PALE DLE 
8 aiter Sept... 73 149 78.82 100,07 


Se no response 0) = = 


Mota 189 


=a 9933S 


TABLE 4.2-1- (Cont'd) 


Socio-biographical characteristics of the public servants 
in the BEFORE sample (189 Anglophones) 


fo OL Cumulative 
Characteristics Frequency sample 


Level of language skills 


ae very high 18 
high hes) 
average 61 
low 26 
no response 11 

Total: 189 


Main departments in which they are employed (12 main ones) 


Ie National Defence 
Ceivilian) 14 


National Health and 
Welfare ins} 


National Museums of 
Canada iS 


Statistics) Canada 13 
Supply and Services 
Environment Canada 


Industry, Trade and 
Commerce 


National Revenue 
(Taxation) 


Manpower and Immigration 


Sa 0 


TABLE 4.2-1- (Cont'd) 


Socio-biographical characteristics of the public servants 
in the BEFORE sample (189 Anglophones) 


Cumulative 
Characteristics Frequency 
Agriculture 
Public Archives 
Other 
No response 
Totals 
Starting lesson (placement) 
Le Lesson 1 (level 1) 
Lesson 7 (level IT) 
Lesson 17 (level I) 
Beginning (level IT) 


Lesson 60 - Teacher ed. 
(level IT) 


Beginning (level III) 


No particular lesson 


No response 


Bai aie 


of the 


ee eee 


a) 


b) 
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What are the principal individual PSYCHOLOGICAL traits of the 
BEFORE English-speaking public servants? 


In the following pages we shall present the results on the: 
language aptitude 
personality traits 
dimensions of the self-concept 


instrumental values 


English-speaking public servants in the BEFORE sample. 


Language aptitude 


These variables were measured by means of two tests: 


the Placement Test, made up of two sub-tests: 


2 Listening comprehension 


- Reading comprehension 


the MLAT (Multiple Language Aptitude Test) made up of five 
sub-tests: 


"number learning" 


~ "phonetic script" 


- "spelling clues" 


~ "words in sentence" 


- "paired associates" 
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Table 4.2-2- on the following page contains a synthesis of the 


average scores obtained on these four tests. 


The absence of norms for the Placement Test prevented us from 
evaluating the relative position of this group of public servants with 
regard to their language aptitudes. If we compare the sum of the average 
scores obtained on the MLAT test (103.34) with the sum of the reference 
scores (112.7), it becomes apparent that the group of public servants is 
slightly below average as far as their language abilities are concerned 


BEFORE undergoing an LTP. 


= 29/7 e= 


TABLE 4.2-2- 


Averages and dispersion indexes (standard deviation) for each of the 
variables in the BEFORE STUDY 


VARIABLES: language aptitude and knowledge 


Standard Reference 
Deviation Score** 


Number of 
VARIABLES (No) * Respondents 


Averages 


Placement Test 


Listening 

comprehension (67) 145 12.01 Feist: - 
Reading 

comprehension (68) 145 2.88 2.89 - 
MLAT 

Number learning (75) 187 30.45 9.45 29.7 
Phonetic script (76) 187 22255 4.16 23.0 
Spelling clues (77) 187 16.96 2405 16.8 
Words in 

sentences (78) 187 2Oc 52 Teattidl 26.8 
Paired f 

associates (79) 187 tee 592 16.4 


This number refers to the numbers and initials used in the computer 


printouts in Appendices 3 and 4. 
kk 
This reference score represents the average score of the sample on 


which these criteria were standardized or the mid-point of the scale 
used. 
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Woteten Cersonality traits 


These variables were measured by means of the Cattell Personality 
Questionnaire (16 PF). Tables 4.2-3- on the following page contains a 


synthesis of these data. 


Taken as a whole, the average scores obtained are very close 


to the reference scores (5.5). The scores’ farthest from 5.5 are: 


- inflexible - gentle (7.23) 


- social - independent (2.38) 


- level of emotion (3.20) 


Two other scores deviated somewhat from 5.5: 


- serious - carefree (4.12) 


- placid - fearful (6.73) 
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TABLE 4.2-3- 


Averages and dispersion indexes (standard deviation) for each of the 
variables in the BEFORE STUDY 


VARIABLES 


Reserved - open 


Sup. int. - 
ies ab pyeel, 


Emotional - stable 
Meek - domineering 
Serious - carefree 
Untrust - consci. 
Timid - adventur. 
Inflexible - gentle 
Confident - distr. 
Practical - imag. 
Direct — perspic. 
Placid - fearful 
Conform. - inquir. 


Social es indep.-: 


Unself. - self. con. 


Relaxed - tense 
Anxiety + and - 
introvi. = CxXtro. 
Emotional + and - 


Depend. —- indep. 


VARIABLES: 


(No) * 


(681) 


(682) 
(683) 
(684) 
(685) 
(686) 
(687) 
(688) 
(689) 
(690) 
(691) 
(692) 
(693) 
(694) 
(695) 
(696) 
(697) 
(698) 
(699) 
(700) 


Number of 
Respondents 


189 


189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 
189 


coe US NG Sa tery Wa IS) Kops fom 2S WSS SSS Se 


personality (16 PF) 
Averages 


28 


5210) 
76 
-69 
oe 
76 
-46 
a23 
Braye 
io 2 
no he) 
ae he: 
28 
Bele, 
-00 
otf, 
-20 
OL 
.20 
47 


Standard 
Deviation 


Reference 
Score** 


ALL 5.5 


This number refers to the numbers and initials used in the computer 
printouts in Appendices 3 and 4. 


** 


This reference score represents the average score of the sample on 


which these criteria were standardized or the mid-point of the scale 


used. 


= I00F= 


Ho2.2.3 oelt-concept 


These variables were measured with the Tennessee Self Concept 
Scale (TSCS). They are defined in Section 3.1 of Chapter 3. Table 4.2-4- 
on the following page contains a synthesis of the scores obtained for 


each of these dimensions. 


Since there were only 10 respondents, we cannot conclude that 
these data correspond to those of the sample as a whole. The scores are 
used only to compare the samples of the three studies (BEFORE, DURING 
and AFTER) (of Section 3.2 of Chapter 3). Although these scores are 
very close to the norms, they will not appear in the interrelationship 


of the independent and dependent variables. 


=~ 30 1s 


TABLE 4.2-4- 


Averages and dispersion indexes (standard deviation) for each of the 
variables in the BEFORE study 


VARIABLES: self-concept 


Number of Averages pean Reference 

VARIABLES (No) * Respondents Deviation Score** 
min. max. 
Identity (FVAR 1) 10 | Sayfa al POo 60 150 
Self-satisfaction (FVAR 2) 10 104.30 INCE SKS: 30 150 
Personal self (FVAR 6) 10 64.70 9.05 20 90 
Social self (FVAR 8) 10 71.40 6.86 30 90 
Total conflict (FVAR 12) 10 30570 7.04 0 80 
Net conflict (FVAR 13) 10 ~11.90 Tarsu -60 80 
Variation (FVAR 14) 10 45.70 20.00 0 110 
Distribution (FVAR 16) 10 109.60 JES ots. 30 220 


This number refers to the numbers and initials used in the computer 


printouts in Appendices 3 and 4. 
KK 


This reference score represents the average score of the sample on 


which these criteria are based or the mid-point of the scale used. 
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4.2.2.4 Instrumental values 

These values were measured using the Rokeach Value Survey. 

They are defined in Section 3.1 and the Survey is described in Section 3.3 
of Chapter 3. Table 4.2-5- on the following page shows the average 
position accorded to the various instrumental values by the public 
servants. 

A reading of the table shows clearly that the five most highly- 
rated characteristics for the English-speaking public servants in the 
BEFORE sample are: 

- honest 

- responsible 
= capable 

= broad-minded 
- independent 

Of these values, the consensus among the respondents is most 
evident with regard to honesty and competence (dispersion indexes). In 
contrast, the lowest-rated characteristics are: 

= obliging 
= imaginative 
- polite 


~ orderly 


- obedient 


=< 3037= 


The respondents were most in agreement with regard to obligingness 


and obedience. 


On the whole, the public servants would appear to rate highest 
the values which are associated with independence, maturity, and competence 
rather than with dependence, good manners, and so on. It is important 
not to forget that these results do not necessarily imply that public 
servants reject the values which they rate least highly. According to 
Rokeach (1973), individuals tend to choose first ideal characteristics, 
in other words, those that they try hardest to have, and to rate lowest 
either those which seem the most artificial to them or those that they 


have possessed for a long time. 


04S 


TABLE 4.2=5- 


Averages and dispersion indexes (standard deviation) for each of the variables 
in the BEFORE study 


VARIABLES: Rokeach values 


Number of Averages Standard Reference 
VARIABLES (No)* Respondents Deviation Score** 
S'S) 
pal 
94 
a3 
41 
54 
64 
fv pe) 
09 
. 86 
~L0 
palh) 
ees 
oe 
69 
ards) 
“03 
bo 4 


ACRE, 
yhZ 
. 86 
aie) 
. 08 
47 
old 
29 
262 
.81 
- 63 
29 
7 Od 
SOF 
-07 
.50 
oe 
20D 


Honest (ROK 27) 88 
Responsible (ROK 35) 88 
Capable CROKe2 1) 88 
Broadminded (ROK 20) 87 
Independent (ROK 29) 86 
Courageous (ROK 24) 88 
Loving (ROK 32) 87 
Ambitious (ROK 19) 88 
Self-controlled (ROK 36) 88 
Logical (ROK 31) 87 
Indulgent (ROK 25) 88 
Cheerful (ROK 22) 88 
Intellectual (ROK 30) 88 
Obliging (ROK 26) 88 
Imaginative (ROK 28) 88 
Polite (ROK 34) 88 
Orderly (ROK 23) 88 
Obedient (ROK 33) 88 


4 
6 
6 
8 
8 
8 
8 
8 
9 
9 


PoP FP PRP FP RB 
O 4588S SC So 6 
Ue Bn we Ge OR 


1 
On 


This number refers to the numbers and initials used in the computer 
printouts in Appendices 3 and 4. 


This reference score represents the average score of the sample on 
which these criteria were standardized or the mid-point of the scale 
used. 


a 


SUMMARY OF SECTION 4.2 


Prior to our analysis on the attitudes and motivations of the 


189 English-speaking public servants in the BEFORE the LTP sample, we 

have attempted to discover WHO these people are: what are their principal 
SOCIO-BIOGRAPHICAI, CHARACTERISTICS and their principal individual PSYCHO- 
LOGICAL TRAITS. 


a) 
b) 
c) 
d) 
e) 
f) 
8) 
h) 
i) 
j) 


a) 


b) 
c) 


d) 


Ten socio-biographical characteristics were examined briefly: 
the age group of these people 

their sex 

their level of education 

the occupational group to which they belong 

their salary range 

their occupational status BEFORE the LTP 

the date they first began an LTP 

their level of language ability 

the department by which they are employed 

their initial lesson in the LTP 

The individual psychological traits we described briefly were: 


the language aptitudes and knowledge of these public servants 
as established by the MLAT and by the Placement Test 


their personality traits as established by Cattell's 16 PF 
the dimensions of their self-concept measured by Fitts' TSCS 


their instrumental values identified by the Rokeach Value 
Survey 


7 in 7 
oe ao _ Pree 


giv? tole eee aL 
- ct 
av! Ge tqes? YESS SO 


7. mani. oa “Se awirs? es o) 
Ppt lye Siem “ME 


+ ise oe bnghk~) se! oc? 


senelionh epetpeal @ tf Le 
i ad g¥ Gte\ / thet 46 


pee 0. <Dilenae 3402 42 
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4.3 WHAT ARE THE ATTITUDES AND MOTIVATIONS OF THE BEFORE ENGLISH- 
SPEAKING PUBLIC SERVANTS TOWARDS THE SECOND LANGUAGE? 


These variables were measured using the Cl scale adapted from 
Gardner's scale of attitudes and motivations. This instrument is described 
in Section 3.3 and the variables are defined in Section 3.1 of Chapter 
3. Table 4.3-1- on the following page presents a synthesis of the scores 
obtained for each component. See Section 3.1.3, Appendix 3, for the 


complete statistical results for each item on the scale. 


It is plain from Table 4.3-1- that, on the whole, the public 
servants have a positive attitude towards the second language and appear 
motivated to learn it. The only element which is clearly unfavourable 
is the public servant's feelings when he has to use the second language. 
Several respondents stated that they were nervous and ill-at-ease when 
they had to speak French. The rate of response for this component is 
slightly lower, probably because some public servants never use French: 
the standard deviation is also higher. This component seems to depend 
more on the individual's own experiences in this area and his personal 


characteristics. 


Of the other components, those which appear most favourable 


are: 


- integrative motivation 


- attitude to learn the second language 


Components which are slightly less positive, but nevertheless 


favourable, are: 


- attitude to French-Canadians 


- interest aroused by a foreign language 
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The other two components, while favourable, are less clearly 


positive: 


- instrumental motivation 


- encouragement by family and friends 
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TABLE 4.3-1- 


Averages and dispersion indexes (standard deviation) for each of the 
variables in the BEFORE study 


VARIABLES: attitudes and motivations 


Number of Averages Standard Reference 
VARIABLES (No.)* Respondents Deviation Score** 


1. Integrative : 
motivation Gil 184 : 0.87 


2. Instrumental 
motivation C2 185 : One 


. Attitudes towards 
learning the second 
language C3 


. Attitudes towards 
the other ethnic 
group C4 


Interest aroused by 
a foreign language C5 


. Encouragement by 
family and friends C6 


. Anxiety associated 
with the use of the 
second language in 
everyday life C7 


This number refers to the numbers and initials used in the computer 
printouts in Appendices 3 and 4. 


This reference score represents the average score of the sample on 
which these criteria were standardized or the mid-point of the scale 
used. 
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If the detailed responses to each statement are examined care- 
fully, it becomes apparent that each component has certain nuances (see 


Appendix 3, Section 3.1.3). 


4.3.1 Integrative motivation 


Public servants seem motivated more by the requirements of 
interpersonal contacts (being more at ease with French Canadians, being 
able to meet more people) than by more abstract reasons, such as the 
ability to appreciate French-Canadian art and literature or participate 


in the cultural activities of the ethnic group. 
4.3.2 Instrumental motivation 


Public servants are motivated more by the fact that the learning 
will help them to get a good position and by the fact that they will be 
better informed than by the greater likelihood that they will be respected. 
It appears that the score for this component is lower than that for 
integrative motivation primarily because of one statement (item 55). 

This statement elicited a greater number of protests probably because it 
contained instrumental reasons for learning the second language to the 
exclusion of integrative reasons: "learning French is important only 


because I will need it in my future position". 


4.3.3 Attitudes towards learning the second language 


The most positive responses are either reactions to negative 
statements of the "I detest French" or "It's a waste of time" type, or 


expressions of interest in learning a language that one considers important. 


The responses are less clearly positive as far as the learning 
process is concerned. The public servants claim to be interested in 
learning, but they are not necessarily happy at having to study. The 
responses become even more ambiguous when they are asked whether they 


would prefer to spend their time and energy learning something else. 


= a Lig= 


4.3.4 Attitudes towards the other ethnic group 


Most of the statements elicited approximately the same score; 
public servants perceive French-Canadians more positively than negatively. 
Only one item - how friendly French-Canadians were - produced more 


divided responses. 


4.3.5 Interest aroused by a foreign language 


Here again, the public servants claim to be interested in a 
new language; they are less certain that they would go so far as to 
learn several foreign languages and are more interested in the possibility 
of communicating orally than in writing. However, one item elicited 
considerable ambivalence (average score: 3.6; standard deviation: 
1.6); the public servants do not all think that they would learn a 


second language if it were not required. 


4.3.6 Encouragement by family and friends 


Family members and friends seem to communicate to the public 
servant that he should try to learn French; this is the most positive 
response. Their behaviour is not as clear, however; several public 
servants are not aware of active help or encouragement. The implication 
is that he should learn the second language to further his career, not 


because Canadians should learn French. 


Cre e/, Anxiety associated with the use of the second language 


We have seen that public servants experience tension in situations 
where they have to speak French. There is not a great deal of variation 
in the various situations described in the statements. The responses 
express slightly stronger disagreement with items dealing with calmness 


and assurances than agreement with items dealing with anxiety and tension. 


= Si25= 


Comparisons are impossible owing to the lack of norms. Are 
public servants more or less motivated to learn French than the average 
English-Canadian? It is difficult to draw conclusions as to the intensity 
of their motivation. Interest in learning is certainly present, and no 
negative attitude towards the French language and French-Canadians was 


apparent. 


The responses to some of the statements, however, suggest that 
their motivation is not unaffected by the organizational and socio- 
political circumstances surrounding it. It is apparent that a considerable 
number of public servants would prefer to learn something other than 
French. The question might be asked as to whether the motivation to 
learn is not dependent to a large extent on the language requirements of 
the position they would like to occupy, even if they feel that this is 
not the sole reason for their interest. Half the public servants, 
furthermore, said that they would not learn a second language if it were 


not required. 


It would seem that one can conclude that no element predisposes 
public servants negatively towards learning French (with the possible 
exception of the anxiety and tension attendant upon its use), that their 
attitudes tend more to the positive, although their motivation is probably 
less integrative than it appears at first glance - the more so since it 
is perhaps difficult for public servants to admit that their interest in 


learning French stems primarily from compulsion. 


eae eee es ese see eee ee see ee se ee ee 
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SUMMARY OF SECTION 4.3 


The attitudes and motivations of public servants with regard 
to the second language were measured using the Cl scale adapted from 
Gardner's battery of tests. The results indicate that, generally speaking, 
public servants have a positive attitude towards the second language and 
seem motivated to learn it. 

The two elements which seem most favourable are: 

a) integrative motivation 
b) the attitude towards learning the second language. 
Two other elements, while favourable, are slightly less positive: 
a) the attitude towards French-Canadians 
b) the interest aroused by a foreign language. 
Two other components are less clearly positive: 
a) instrumental motivation 
b) encouragement by family and friends. 
Only one component is distinctly unfavourable: 
= the anxiety caused by the use of the second language. 

By studying the responses to each of these statements more 
closely, we were able to discern nuances in the results. While the 
elements remain generally positive, it appears that a considerable 
number of public servants would not be motivated to learn French if they 
were not compelled to do so and would prefer to study something else. 


The public servant's motivation would thus perhaps be more instrumental 
than integrative. 
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4.4 WHICH PSYCHOLOGICAL OR PSYCHO-SOCIAL FACTORS ARE MOST CLOSELY 
RELATED TO THE PUBLIC SERVANTS, PERCEPTIONS OF THEIR ORGANIZATIONAL 
ENVIRONMENT BEFORE THE LTP? 


We shall begin by presenting the matrix of intercorrelations, 
which will provide us with the list of variables of factors which have a 
significant relationship with the components of the origanizational 
environment. This statistical operation is merely an intermediary stage 
that will enable us to select the variables to be included in the multiple 
regression equations. This second stage, which will be described in 
Section 4.4.2, will demonstrate the relative importance of these relation- 
ships; in other words, we will be able to recognize the factors or 
variables which contribute most to variations in the perception of the 
organizational environment. The first section will therefore be made up 


almost entirely of tables, while the second will contain the analysis. 


4.4.1 Which factors are related to the various components of the 
organizational environment? 


The tables on the following pages display all the correlations. 
The asterisks indicate correlations which are significant to .01 and .05 


and which will be retained for the subsequent statistical stage. 
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TABLE 4.4-1- 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANTZATIONAL 
ENVIRONMENT 


Components of the Independent variables (socio-biographical) 

ORGANIZATIONAL 

ENVIRONMENT OCCUP OCCUP EDUC SALARY 
CATEG STATUS LEVEL RANGE 


. Belong to working unit ; 04 -.05 - 28%%* 


. Use of L, in organ. 


- Lack of support from 
authority 


elhackwoLereininen Lor L, -,22%** —,13%* 


. Use of L, before LTP 07 -14* 


. Lack of sup. from unit -00 -.05 
. Resist. to leave unit 04 
. Use of L, outside work 10) 
. Expect. from learning 702 
Language Bureau . 08 
- Contact with L, at work olL9** —,15% = LO 


. Language requirements Sdiy4 -.15* -.11 


» Lack of Gnsist. from 
interf. 13% —.26** -.04 


Correlation index significant to *.05, **.01 


u ; 
See Section 3.1 of the chapter on methodology for the full title and 
definition of each component. 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANIZATIONAL 
ENVIRONMENTL 


Components of the Independent variables (lang knowledge & apt) 

ORGANIZATION LISTEN- 

ENV TRONMENT ING WRITTEN NUMBER PHONET. SPELL WORDS 
COME COMP LEARNING SCRIPT CLUES SENTEN. 


Belong to working unit 205 - 20*%* 06 <03 -09 06 


. Use of Ly in organ. -.09 .O1 03 -.04 -.03 -.01 


. Lack of support from 
authority aaah -.02 ‘ SOL 06 


5 [Lavelle fone setenlee, akeye L, 05 703. 3 OM 200 


- Use of L, before LTP 5 LG j “ 50s} ZAIK0} 


. Lack of sup. from unit -08 -.10 4 04 apla dl 

- Resist. to leave unit -.12 -.04 : -.06 -.13* 
- Use of L, outside work -41%* - 30** : wl PR sel 
. Expect. from learning .27%* ~22%% : o19** = .19%* 
- Language Bureau -.05 —.22%% 4 -L3* =—,19%% 
- Contact with L, at work 09 - 08 : . 06 ea: 


. Language requirements ALONE -.03 


Lack of insist. from 
PECs. .06 08 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANIZATIONAL 
ENVLRONMENTL 


Components of the Independent variables (16 PF personality) 

ORGANIZATIONAL 

ENV TRONMENT RESERVED SUP. INTEL. EMOTIONAL MEEK SERIOUS 
OPEN INF. INTEL. STABLE DOMINEERING CAREFREE 


. Belong to working unit ait 03 09 Lor -00 


. Use of L, in organ. $05 -06 -.04 = OU 


. Lack of support from 
authority -.02 ok -.04 .08 


. Lack of rein£. for Ly -.03 .06 -.12 


. Use o£ Ly before LTP 06 04 : > O02 


. Lack of sup. from unit -.04 09 4 el 
. Resist. to leave unit -.05 .04 

. Use of L, outside work 207 -10 

. Expect. from learning -.04 .06 

. Language Bureau 

- Contact with L, at work 


- Language requirements 


Lack of insist. from 
interf. 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANIZATIONAL 
ENVIRONMENTL 


Components of the Independent variables (16 PF personality) 
ORGANIZATIONAL 


ENV LRONMENT UNTRUST. TIMID INFLEXIBLE CONFIDENT PRACTICAL 
CONSCI. ADVENTUR. GENTLE DISTRUSTFUL IMAGINATIVE 


1. Belong to working unit -06 -06 05 -.10 207 


2. Use of L, in organ. 05 5OL 2OL 205 203 


3. Lack of support from 
authority -.06 09 -03 «07. 


5 Ibevele oe veSatinhe, asope Ly - 10 f -03 


- Use of L, before LTP 3 OZ 


- Lack of sup. from unit «2 

Resist. to leave unit : 0.8) 
- Use of L, outside work .06 
. Expect. from learning .00 
. Language Bureau A 02 
- Contact with L, at work A Oy, 


. Language requirements “ sell! 


meLAcCKOLMAinsist. from 
interf. 205 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANIZATIONAL 
ENVIRONMENT 


Components of the Independent variables (16 PF personality) 

ORGANIZATIONAL 

ENVIRONMENT DIRECT PLACID CONFORM. SOCIAL UNSELF-CONSCIOUS 
PERSPIC. FEARFUL INQUIR. INDEPENDENT SELF-CONTROLLED 


. Belong to working unit -.10 ek .10 : sL3* 


. Use of L, in organ. .08 03 09 -.05 


- Lack of support from 
authority . -00 -.12 ;: =s1} 


welack of Gein. for L, sO7/ " -.04 


- Use of L, before LTP : =O3 ; : 00 


Lack of sup, from unit : -10 : 3 -.08 
- Resist. to leave unit , OL . F .08 
- Use of L, outside work . -.ll P -.01 


. Expect. from learning . ‘é ¢ -.03 


. Language Bureau : A : : 305 


P LCOntaet with L, at work 3 , ‘ .00 


. Language requirements : S02 


- Lack of insist. from. 
interf. 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 


(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANIZATIONAL 
ENVIRONMENTL 

Components of the Independent variables (16 PF personality) 

ORGANIZATIONAL 

ENV LRONMENT RELAXED ANXIETY + INTROV. EMOTIONAL + DEPENDENT 

TENSE ANXIETY’-- EXTROV. EMOTIONAL - INDEPEN. 

1. Belong to working unit -.16* .07 -.14% -.00 203 
2. Use of Ly in organ. 04 04 .08 SOL -.04 
3. Lack of support from 

authority -.04 ed: -.01 .06 -.02 
4. Lack of reinf. for L, S07: -.12 02 -.18%*%* .06 
5. Use of L, before LTP 705 203 .08 -.14% .03 
Ov) Lack of sup. from unit .08 13% <A.0 09 -.03 
7. Resist. to leave unit -.00 -.09 -00 Ali -.07 
8. Use of L, outside work -.08 09 -.10 —.25%%* - 13% 
9. Expect. from learning -.1/* . 06 -.14* . 08 nl oz 
10. Language Bureau -.0O1 BOOZ -.04 -.04 -.14% 
11. Contact with L, at work -.14% 05 -.15* -00 (8 
12. Language requirements -.05 OL -.15% -.00 04 


13. Lack of insist. from 
interf. .03 05 203 02 17% 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGANIZATIONAL 
ENVIRONMENTL 


Components of the Independent variables (ROKEACH values) 

ORGANTZATIONAL 

ENV LRONMENT AMBITIOUS BROAD- CAPABLE CHEERFUL ORDERLY COURAGEOUS 
MINDED 


. Belong to working unit -.09 05 -03 - 00 ad Bi) 


. Use of Ly in organ. SOD .03 -06 .00 Lu 


. Lack of support from 
authority -10 -06 =O2 205 


ehackwor reilni.tor L, : -0O7 -O1 05 sOn 


- Use of L, before LTP P -.03 Ou -08 na lbS. 


whack of Sup. from unit : .00 «14 a5 
. Resist. to leave unit ‘ .06 205 earl, 
. Use of Ly outside work : , -00 L072 

. Expect. from learning : : .05 

. Language Bureau 

- Contact with L, at work 


- Language requirements 


LACK MOLES US ten rOn 
interf. 


as 


1 i 
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TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES 


Components of the 
ORGANIZATIONAL 
ENVIRONMENT 


. Belong to working unit 
. Use of Ly in organ. 


. Lack of support from 


authority 


. Lack of reinf. for Lo 
. Use of Ly before LTP 
SeeaoKk Of Sup. Prom whet 
. Resist. to leave unit 
- Use of Lg outside work 
. Expect. from learning 
. Language Bureau 


. Contact with Lg at work 


Language requirements 


Packiwwos insist.) On 
interf. 


N 


COMPONENTS OF THE ORGANIZATIONAL 
RONMEN 


Independent variables (ROKEACH values) 


INDULGENT OBLIGING HONEST IMAG- 
_ INATIVE PEND. 


BA fs 


=02 


08 


SAV 


.04 


207 


OL 


-03 


aly, 


-.14 


. 06 


209 


i hei 


-04 


202 


25** 


«24xx 


705 


ol 


:02 


03 


.06 


Sells 


Bara 


14 


Pe ars 


ais) 


LU 


~24%* 


«05 


Ss) 


14 


.18 


Se 


02 


.06 


-04 


POs) 


14 


-O7 


21% 


=. 21% 


-.18% 


—,32%** 


—.26%*x* 


INDE- 


=.00 


«02 


04 


che: 


—-.,3]** 


04 


sil7, 


= 245% 


= 76 


-08 


202 


ALOY, 


sar) 


INTEL= 
LECTUAL 


Sele. 


wLO* 


-.20* 


-05 


201 


- 20% 


-.20* 


12 


Si 


So3 00 e 


TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 


(English-speaking public servants) 


CRITERION VARIABLES 


Components of the 
ORGANIZATIONAL 
ENVIRONMENT 


. Belong to working unit 
. Use of Loy in organ. 


- Lack of support from 


authority 


p oack Of ceink. “Lor 15 
- Use of Lo before LIP 
seback of tsup. from unit 
. Resist. to leave unit 
. Use of Ly outside work 
. Expect. from learning 
- Language Bureau 


EGON EaAcE swath: Lo at work 


Language requirements 


Lack of insist. from 
interf. 


Independent variables (ROKEACH values) 


LOGICAL 


elo 


=08 


=.06 


-.04 


-03 


«05 


=03 


-07 


=A 


- 06 


« 25%* 


5 LO* 


COMPONENTS OF THE ORGANIZATIONAL 


ENVIRONMENT! 


LOVING OBEDIENT POLITE RESPON- 


19% 


-10 


<02 


5OL 


- 30%** 


= ho % 


-07 


14 


~ 23% 


oi 


OL 


14 


-07 


02 


Aes 


. 00 


-00 


oL6 


22" 


- 06 


~05 


07 


-07 


-10 


103 


OL 


al9% 


=02 


-O1 


05 


-08 


ada 


.09 


«13 


-03 


~03 


SIBLE 


-.05 


—,.26%*x* 


-07 


-03 


ol6 


-05 


-10 


SELF- 
CONTROLLE] 


=.10 


~.24%* 


14 


14 


. 20% 


-03 


~05 


Heli 


24% 


-.00 


12% 


1 


ee PS ie 


TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE ORGAN] ZATIONAL 
ENVIRONMENT 
Components of the Independent variables (attitudes and motivations 
ORGANIZATIONAL 
ENVIRONMENT INTEGRATIVE INSTRUMENT ATTITUDES ATTITUDES 


MOTIVATION MOTIVATION LEARN Lo OTHER GROUP 


- Belong to working unit -08 .03 £05 ~22%* 
. Use of Ly in organ o 39%* «29%* ~ 29%* - 23%* 
- Lack of support from 
authority sept le -04 -.11 -.10 
. Lack of reinf. for Lo -.12 =. 06 —.27%% —.18%** 
= Use of L5 before LIP ~ 29%* LO .21%* 210 
» Lack of sup. from unit —.25%%* -.14* —.20%** —.28%* 
. Resist. to leave unit = Loe -.04 —.08 -.01 
- Use of Ly outside work . 20** -.06 . 20** .21%%* 
. Expect. from learning  22%* sL0 -19** 22% 
- Language Bureau | - 24%* 14% - 26%% 27 %* 
. Contact with Ly at work -.10 -.03 —.20%** -.04 
Language requirements —.339%* ee Oo .* a aes 


lack of 4Ansist. from 
ImMeECTE . oll -.06 -.00 ~25%* 


=—*3265= 
TABLE 4.4-1- (Cont'd) 


Intercorrelations between INDEPENDENT VARIABLES and 
CRITERION VARIABLES for the BEFORE STUDY 
(English-speaking public servants) 


CRITERION VARIABLES COMPONENTS OF THE eee 
E RONMEN 
Components of the Independent variables (attitudes and motivations) 
ORGANIZATIONAL 


ENVIRONMENT INTEREST IN SUPPORT FROM ANXIETY FROM 


FOREIGN LANG FAMILY AND FRIENDS USE OF Ly 


. Belong to working unit pls 203 -10 
- Use of Ly in organ. ~ 38%%* : -00 


- Lack of support from 
authority ~24%%* : 209 


5 Ibevells ie Tess s stoNe Ly ~22%% e -09 
- Use of Lo before LTP ~31%** 
« Lacksof sup; from unit ~34%% 


- Resist. to leave unit 09 


5 WS oh Lo outside work 


- Expect. from learning 

- Language Bureau 

- Contact with Lj at work 
. Language requirements 


Raeckwiof sinsa site. £rom 
bg eerait - 
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a) How many factors or variables have a significant relationship 
with the components of the organizational environment? 


Fifty-eight individual variables were related to the thirteen 
organizational components. Thirty-nine of them had a correlation signi- 
ficant to .01 (67.2% of the variables). The number of correlations 


significant to .05 was ae 


b) How high are the coefficients of correlation? 


If we divide the correlations into three groups, we obtain the 


following data: 
- COrrelationsetrom 72) tO 219% (22254 
- correlations from .20°to 29: 62.72% 
- correlations of .30 and more: 14.72 
The coefficients of correlation are not very high. 


At this stage, it is difficult to determine whether this means 
that, overall, the individual variables have little relationship with 
the organizational components. We can, however, conclude that few of 
the variables "explain" in isolation the variations in perception. 

These variations are probably linked to a constellation of variables 
which interact with each other. These multiple relationships will 


become apparent in the course of the next stage. 


Please refer to the preceding tables for correlations significant 
EO 305: 
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c) What type of individual variables most often have significant 


correlations? 


Of the 102 correlations which are significant to .Ol, 


~ 43.1% involve the factors of attitudes and motivation; 


- 14.7% involve socio-biographical characteristics; 


- 14.7% involve language aptitude; 


- 14.7% involve personality traits; 


~ 12.7% involve value-related variables. 


These percentages must be interpreted as trends only. Attitudes 
and motivation thus seem related more often to organizational components. 
No absolute value can be given to them, since the number of variables is 
not the same in every area, and more particularly because certain variables 
are inter-related to a considerable extent: the factors of attitudes 
and motivation are almost all significantly intercorrelated to the point 
where it is rare for one factor to appear alone in conjunction with an 


organizational component. 


d) Which components of the organizational environment have the most 
significant correlations with the individual variables? 


The following is the list of components and the number of 


correlations significant to .01: 


- sense of belonging to the working unit E) 
- utility of the second language 8 


- lack of support from authority S) 


LIke 


- lack of reinforcement 7 
~ use of the second language at work 10 
- lack of normative support 8 
- resistance to leave working unit st 
- use of second language outside work 16 
- expectations from the learning process 16 
- perceptions of the Language Bureau 10 
- percentage of English-speaking colleagues 5 


- discrepancy between language requirements 
and the position - 


- lack of support from Francophones 6 


The number of correlations is higher with regard to the use of 
the second language at work and outside the working environment, expectations 
from the learning process, and perceptions of the Language Bureau. 
Furthermore, the coefficients of correlation are high with regard to the 
perceptions of the utility of the second language for the activities of 
the organization, and the discrepancy between language requirements and 
the position. The two components for which the relationships are both 
numerous and relatively high are the use of the second language at work 


and outside the working environment. 


4.4.2 Which factors are the most important? 


We saw in the preceding section the factors that are significantly 
related to the components of the organizational environment. The multiple 
regression fooaigee will now enable us to analyse the relative importance 
of these variables in an explanation of the organizational components. 


The purpose of this stage can be understood more readily if the objective 


i See the SPSS Manual for an explanation of this technique. 
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of the BEFORE study is borne in mind. The purpose is to determine which 
elements predispose the public servant favourably or unfavourably to 
embarking on the LTP. We formulated the hypothesis that perceptions of 

the conditions of the organizational environment, related to bilingualism, 
exercise a preponderant influence on the way in which the public servant 
views the learning and use of the second language. We described the 
perceptions of the public servant in Section 4.1 and these enabled us to 
identify the favourable and unfavourable elements. Our task now is to 
verify the extent to which these perceptions may be explained by individual 
variables: socio-biographical characteristics, psychological traits, 

and attitudes. When we talk of explaining the variance, we are not 
claiming that a relationship of cause and effect exists between the 
individual characteristics and perceptions, but that these two poles 

vary together. For example, when someone has a positive attitude 

towards learning the second language, they also have a positive perception 
of the utility of the second language in the activities of the organization 


and vice versa. 


The perceptions of the organizational environment involve 13 
components, 8 of which are derived from factor analysis and 5 of which 
are based on theoretical or logical criteria. These components are 
different facets of a single reality. When we analyse them individually, 
the object is merely to observe the organizational environment better 
from a number of angles and discern more clearly the complex of conditions 
which have some relationship with the implementation of bilingualism. 
The measurements of the environment have to do solely with the area of 


bilingualism. 
4.4.2.1 What proportion of the variance can be explained? 


The individual variables that we measured explain an average 
of 24% of the variance in the perceptions of the organizational environment. 


Table 4.4-1- shows the proportion of the variance that is explained for 


each component. 
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TABLE 4.4-1- 


Proportion of the Variance Explained 


Components % of the Variance 
- belong to working unit 8 Wf 
- use of L, in organization Aya) 
- lack of support from authority .18 
- lack of reinforcement for Ly 227 
- use of L, before LTP e299 
- lack of support from unit - 30 
- resistance to leave unit .06 
- use of L, outside work sews 
- expectations from learning Ae) 
= Language Bureau Sy’) 
= contact with L, at work PA 
- language requirements «24 


~ lack of insistence from interface Bal 


= BR 


The proportions are similar with the exception of: 


- resistance to leave the unit, which is far less well 


explained; 


- use of the second language outside the working environment, 


which is better explained. 


Although a number of independent and intermediary variables 
could be ignored during the sampling, we can conclude that the perceptions 
of the organizational environment are not entirely dependent on these 
variables. This indicates that public servants perceive a condition 
related to bilingualism in a certain way, partly because of their personalities, 


but mainly because of the characteristics of the condition itself. 


4.4.2.2 What type of psychological or psycho-social variable is preponderant? 


Although the role of the individual variables is limited, we 
cannot overlook an analysis of their various facets. For the purposes 
of this analysis, we have selected only those variables which explain 1% 
or more of the variance. Table 4.4-2- on the following page shows the 


proportion of the variance attributable to each of these variables. 
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On the basis of the foregoing table we can determine, for 


each type of variable, what proportion of the total number of variables 


appears in substantial correlations, the contribution of each type of 
variable to the entire range of relationships, and the average proportion 


of the variance thus explained. These data are summarized in Table 4.4-3-. 


TABLE 4.4-3- 


Synthesis of important relationships 


Variables Prop. of No. 
of variables 


~ socio-biographical char. 100.02 
- language apt. and knowledge 71.42 
- personality traits 35.02 
- values 83.32 
- attitudes and motivations Conds 


Prop. mot 
imp. rels 


oweya 


10517 


18.82% 


36.22 


29.02% 


Av. prop. of 
var. explained 


3% 


3% 


3% 


47 


4% 


If we consider the proportional number of different variables 


that explain more than 1% of the variance, 


- socio-biographical characteristics; 


~ attitudes and motivations; 


- values; 


seem the most important. Furthermore, since each variable may have some 


relationship with more than one component, we must analyse the proportion 


of the number of important relationships attributable to each type of 


variable. It appears that: 
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- values; 

- attitudes; 
are the most important. We can also examine what proportion of the 
variance, on average, is explained by each variable. The percentages 
are the same, except that: 

~ values}; 

- attitudes; 
explain slightly more of the variance. All these data would suggest 


that values and attitudes are of greater importance in explaining perceptions 


of the organizational environment than the other variables. 


4.4.2.3 Which components of the organizational environment are best 
explained? 


Based on the intercorrelations (significant to .01) of the com- 


ponents, they can be divided into five groups: 


Group 1: components involving the working unit: 


= sense of belonging to the unit; 


- resistance to leave the unit; 


Group 2: components involving the use of the second language: 


- use at work; 


~ use outside the working environment; 


= Jo e= 


Group 3: components involving support or reinforcement for its 


use: 


- lack of support from authority; 


- lack of reinforcement; 


- lack of normative support; 


re contacts with the second language at work; 


= lack of insistence on the part of Francophones; 


Group 4: components involving the implementation of bilingualism: 


= the utility of the second language; 


= the Language Bureau; 


- the discrepancy between language requirements and 


the position; 


Group 5: the component involving learning: 


- expectations concerning the results of the learning 


process. 


There are, in addition, a number of relationships between the 
component "use of the second language at work" on the one hand and several 
components in groups 3, 4 and 5 on the other. Table 4.4-4- shows the 
proportion of the variance explained, on average, for each group of 


components. 
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TABLE 4.4-4- 


Proportion of the variance explained for each group of components. 


Groups Proportion of Variance 


AMS: 
Soe, 
24 
aA, 
o29 


OB wWNF 


The psychological and psycho-social factors seem to provide a 
better explanation for the use of the second language at work and outside 
it. These factors also have less of a relationship with the variables 
involving the unit which are not directly concerned with bilingualism. The 


other components are explained almost equally. 


Lei Walch whe bh psychological or psycho-social factors are the groups 
of components most closely related? 


Tables 4.4-5- present the results of the multiple regression 


equations for each organizational component. 


205 08= 


TABLE 4.4-5- 


* 
The most important variables in explaining the component 


1. SENSE OF BELONGING TO THE WORKING UNIT 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative % R if 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 


Indulgenet . 06 . 06 seo ee 
Salary range .04 mal soo +20 


Attitudes to other 
lang. gr. 203 14 730 19 


Unself-conscious - 
self-controlled 


N.B. Only significant variables accounting 
for 1Z (.01) or more of the variance were 
selected. 


* 
Results of multiple regression by stages. (See the SPSS Manual for a 
detailed description of this technique and the programming used.) 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


2a) .ULEL ETS OF LAE L, FOR THE ORGANIZATION 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative Z% R ie 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 


Integrative 
motivation aS I ol: o34 oe 


Responsible JO7. ~k9 43 =,22 


Interest in foreign 
lang. : aya 045 34 


Intellectual F Bae: Brey), LS 
Self-control ‘ Bree -49 -.24 
Support family-friends . 26 ea Pei 


Attitudes to 


learning L, é ‘ a2 By ae. 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


3. LACK OF SUPPORT FROM AUTHORITY 
among public servants in the Anglophone BEFORE sample 
%Z of the Cumulative 2 R is 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 


Obliging 05 05 .20 a23 


Interest in foreign 
lang 04 eL0 pas Fd 


Honest -03 3 jay! 
Words in sentences SO aks 3S 


Imaginative 703 18 42 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 


- 342 - 


TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


4, LACK OF REINFORCEMENT FOR THE Ly 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative 2 R ie 

Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 

Obliging 205 205 23 —23 

Attitudes learn L, 04 -10 Rail -.22 

Emotional + and - 04 ZA 38 -.16 

Polite 03 Lo 43 -.17 

Age -04 eS -48 -.20 


Imaginative OZ 729 -50 -.18 


N.B. Only significant variables accounting 
for 1Z (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


5. USE )OF THE L, BEFORE THE LTP 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative Z R 5a 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 


Independent .08 .08 «29 -.29 


Interest in foreign 
lang. .05 14 236 BPS) 


Untrustworthy - 
consc. OZ a6 o41 pele 


Words in sentences -02 19 44 20 
Loving Oe oo) -46 «20. 
Emotional + and - .02 SpA 49 -.12 


Support family - 
friends ALOTE 25 ~00 mans: 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


6. LACK OF SUPPORT FROM WORKNG UNIT 


among public servants in the Anglophone BEFORE sample 


fe Of JERE Cumulative Z% R r 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 
Imaginative 209 sie: Beal) cok 
Conform - inquiring , e193 43 HS) 
Interest foreign lang. . aye} -48 soe 


Confident - suspicious . E20 oul «h4 


Loving A .28 eS) ag 


N.B. Only significant variables accounting 
for 1Z (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


7. RESISTANCE TO LEAVE THE WORKING UNIT 


among public servants in the Anglophone BEFORE sample 


Z.0£7the Cumulative Z% R ra 
Variable variance ne (eng) (multiple (simple 
selected explained variance correlation) correlation) 


Level of education 6 OS} OS soley mele) 


Integrative 
motivation 2 .04 eek 


Conform —- 
inquiring 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


o) USESOFr THE Ly OUTSIDE WORK 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative Z% R 8 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 
Anxiety use L, 7 £0 -10 Pech rol 
Independent es wll 239 ae 
Emotional + and - .06 all -46 Baye 
Listening comprehension .04 720 het Aa 


Support family- 
friends 203 .30 Fs fs 


Orderly SOF he 


Courageous 01: : Ae} 


N.B. Only significant variables accounting 
for 1Z (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


9. EXPECTATIONS FROM THE LEARNING OF THE Ly 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative Z R r 
Variable variance Ole ES (multiple (simple 
selected explained variance correlation) correlation) 


Interest in 
foreign lang. 205 05 ae 


Capable 50)5) 5 Aba 235 
Emotional - stable .04 215 5505) 
Phonetic script 04 20 Les) 


Integrative 
motivation ‘ Aya 47 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 


Saree. 


TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


10. PERCEPTIONS OF THE LANGUAGE BUREAU 


among public servants in the Anglophone BEFORE sample 


% of the Cumulative Z% R 16 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 


Attitudes to other 
lang. groups 205 05 «24 24 


Words in sentences .05 eel OS 23 
Cheerful -04 516 -40 19 


Untrustworthy —- 
consc. g02 19 43 oe 


Spelling clues 202 eek 46 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


11. OPPORTUNITIES FOR CONTACT WITH THE L, AT WORK 


among public servants in the Anglophone BEFORE sample 


% the (eine Cumulative 7 R ig 
Vemaaibilie variance @ie jelasks (multiple (simple 
selected explained variance correlation) correlation) 
ue Imaginative 207, 207 «26 -.26 
2 Logical .08 oes) 39 24 
as Obliging 04 aa) 44 weal 
4. Attitudes to 
learning Ly «03 fos 48 -.16 
Drs Relaxed - tense = (Oil 5 AE -49 -.13 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 
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TABLE 4.4-5-— (Cont'd) 


x 
The most important variables in explaining the component 


12. PERCEPTIONS OF LANGUAGE REQUIREMENTS FOR POSITIONS 
among public servants in the Anglophone BEFORE sample 
jo Oc the Cumulative Z R e 
Variable variance of this (multiple (simple 


selected explained variance correlation) correlation) 


Interest in foreign 
lang. ko : 0 mao) 


Self-controlled 205 : ‘ 3 Bee 


Confident - 
suspicious ~Q2 


Paired associates SO! 


Attitudes to 


learn Ly On 


N.B. Only significant variables accounting 
for 1Z% (.01) or more of the variance were 
selected. 
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TABLE 4.4-5- (Cont'd) 


* 
The most important variables in explaining the component 


13. LACK OF INSISTENCE BY INTERFACING PERSONNEL 


among public servants in the Anglophone BEFORE sample 


%Z of the Cumulative Z% R i 
Variable variance of this (multiple (simple 
selected explained variance correlation) correlation) 


Obliging 109 09 ~30 - 30 


Attitudes to other 
lang. groups .04 ; se I 


Sex 202 : -40 


Untrustworthy - 
consc. ; 6 oe 


Indulgent 5 5 -44 


N.B. Only significant variables accounting 
for 1% (.01) or more of the variance were 
selected. 
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If we examine the content of the correlations, we can observe 


the interaction between the various variables. 


a) Socio-biographical characteristics 


The links between these variables and the organizational 
components are infrequent and isolated. Two variables are related to 
Group 1: it would appear that a higher salary level goes together with 
a sense of belonging to the working unit, and that public servants with 
a high level of education demonstrate less resistance to leave the unit. 
Two other variables are related to Group 3: public servants who are 
young or female tend to perceive a higher level of reinforcement and 
insistence on the part of Francophones. These intercorrelations are few 
and do not present any definite pattern. It is difficult to draw any 


conclusions from them. 


b) Language aptitudes 


These variables are related primarily to Group 4, although 
there is some relationship with Groups 2, 3 and 5. High aptitude levels 
correspond to the greater use of the second language both at work and 
outside the working environment, to the better acceptance of language 
requirements, perception of more support for the use of the second 


language, and more criticism of the Language Bureau. 


©) Personality traits 


These variables have some relationship with almost all the 
groups of components. However, since these variables often differ from 
one relationship to another, it is difficult to bring them together. If 
we attempt to summarize the intercorrelations that recur, we obtain the 
following data: the trait "conscientious" would be related to the use 


of the second language, perception of more insistence on the part of 


OI 


Francophones, and a positive perception of the Language Bureau; the 
trait "sensitive" would be linked with use; a definite, confident, and 
emotionally stable character would be associated with the perception of 
more support and higher expectations from the learning process; the 
trait "inquiring mind" would produce less resistance to leave the unit 


and a positive perception of the support received. 


d) Values 


These variables are related to all the groups. The relationship 


is greatest with Groups 2 and 3. 
= independence and courage would be related to greater use; 
= obligingness with a more positive perception of support; 
= initiative with a more negative perception of support; 
= responsibility and self-control with a greater acceptance 
of the utility of the second language and language 


requirements; 


= competence with more positive expectations from the 


learning process; 


= order, politeness, and affection with less use and a more 


negative perception of support. 


e) Attitudes and motivation 


These variables have intercorrelations with all groups, but 


especially with Groups 2, 3, and 4. 


=9354 = 


- interest in a foreign language, encouragement by family 
and friends, and a low level of anxiety results in 


greater use; 


= positive attitudes towards learning the second language 
and towards French-Canadians and interest in a foreign 


language go together with a positive perception of support; 


- integrative motivation, positive attitudes towards learning 
and French-Canadians, interest in a foreign language, and 
encouragement produce a more positive perception of the 


implementation of bilingualism. 


These variables also have some relationship with Groups 1 and 
5. Positive attitudes towards French-Canadians would be associated with 
a stronger sense of belonging to the working unit, and integrative 
motivation and interest in a foreign language would produce higher 
expectations from the learnir.g process. It is not surprising that 
attitudes reflect similar relationships with perceptions. First, we 
measured those attitudes which are directly related to the learning of a 
second language; secondly, if we regard them from the standpoint of 
personality, we can say that they are closely related to perceptions and 
action than the other individual variables we measured, which are more 
stable and more fundamental. The influence of the conditions of the 
organizational environment on attitudes must also be taken into account; 
although these are not easily modified, it is nevertheless possible that 


they might be determined, at least in part, by the prevailing environment. 


4.4.3 What picture of the public servant preparing to go on the LTP emerges 


from the interaction of all these variables? 


The results which emerge from the public servants' perceptions 


of the conditions of their organizational environment lead us to the 


following conclusions: some elements were favourable towards preparing 


=e = 


the public servant properly for his LTP, some were unfavourable, and 


some were ambiguous. 


- the favourable elements involved Groups 1, 3, and 4: the 
sense of belonging to the unit, the attitude of superiors, and 
the utility of the second language in dealings with the 


public and in interpersonal relationships; 


- the unfavourable elements involved Groups 2, 3, and 4: use of 
the second language, contact with it, the insistence of Francophones, 


utility on the job, and language requirements; 


- the ambiguous elements involved Group 3: support from superiors, 


colleagues, interfacing personnel, and the norms of the unit. 


If we compare the descriptive data of the values and their 
intercorrelations with the components, the elements can also be divided 


into three groups: 


- the favourable elements: 4 values in the first 6 places also 
have a positive influence on perceptions; 2 of the values 


which have a negative influence appear in the last 3 places; 


- the unfavourable elements: only one value with a positive 


influence is found in the latter places (obligingness) ; 


= the ambiguous elements: 1 value with a negative influence 
nevertheless appears in 7th place, and 1 value with a positive 


influence occupies 9th place. 


In general, we can say that values have a positive influence; 
in other words the most beneficial characteristics have a relationship 


with positive perceptions of the organizational environment. 
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The elements can also be grouped together on the basis of the 


data from the attitudes scale: 


- the favourable elements: attitude towards learning a second 
language and interest in a foreign language are fairly high and 
have the most intercorreleations with positive perceptions; 
the most unfavourable factor, anxiety, seems to have little 


relationship with perceptions; 


= the fairly favourable elements: attitude towards the French- 
Canadians and encouragement by family and friends are fairly 


high and exert an average influence; 


= the ambiguous elements: integrative motivation is less influential 
than it should be in theory; it is also surprising that instru- 


mental motivation has no influence whatever. 


We may conclude that, in general, attitudes are positive and 


influence the perceptions of the organizational environment. 


Despite the positive influence of values and attitudes, some of 
the conditions of the organizational environment remain problematic or 
are perceived ambivalently. In view of the fact that the individual 
variables explain, on average, only 24% of the variations in perception, 
it would appear that even if a public servant had values which were more 
or less in keeping with a positive perception of bilingualism and attitudes 
which were most positive towards the second language, he would nevertheless 
list a series of organizational elements which do not facilitate motivation 


to learn the second language and use it in the working environment. 
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SUMMARY OF SECTION 4.4 


The perception that English-speaking public servants have of 
their organizational environment before the LTP does not, in general, 
depend on their socio-biographical characteristics or their individual 
psychological traits, but rather on the characteristics of the organizational 
environment itself. The only views that can be fairly reliably predicted 
on the basis of the variables we studied are the perception of the rate 
of use of the second language outside the working environment and the per- 
ception of the lack of support from the working unit. 


Some variables have, however, proven to be important factors 
in the variation in perception of the organizational context: 


a) integrative motivation in the case of the perception of the 
utility of French for participating in the activities of the 
organization; 

b) lack of anxiety associated with the use of French in the case 


of the perception of the rate of the use of French outside the 
working environment; 


c) interest in foreign languages in the case of the perception of 
a coincidence between the formal language requirements for 
positions and the actual requirements of the position. 


The importance attributed to certain values (obliging, imaginative, 
independent, logical, responsible) has an effect on the perception of a 
variety of components of the organizational environment. These are, 
however, primarily the attitudes and motivations (interest in foreign 
languages, lack of anxiety associated with the use of the second language, 
and integrative motivation) which influence the perception of the 
organizational environment in a positive sense. 
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4.5 WHAT SUGGESTIONS DO THESE PUBLIC SERVANTS HAVE WITH REGARD TO THE 
CANADIAN GOVERNMENT'S LTP? 


Since the individual interviews enabled us to identify the 
elements which, in the opinion of the public servants, facilitate his 
entry into the LTP or create problems for them, we shall now draw on the 
responses to the questions regarding SUGGESTIONS to outline changes 
which could improve the public servants' state of mind when they are 
preparing to start the programme. Although these results do not provide 
us with an objective order of importance for the changes, they neverthe- 
less indicate the scope of the public servants' needs as they perceive 
them*9, Since the student's state of mind at the outset is likely to 
have a definite influence on his future attitudes and behaviour, we 
believe that these suggestions concerning measures to be implemented or 


improved contain some important elements. 


4.5.1 Brief summary of the methodology used to gather suggestions 


inst cumnentmused 


The suggestions were collected by means of personal interviews 
during the BEFORE study. These interviews were conducted as the public 
servants came into contact with the Orientation Service. They had had 
their initial contact with the organization surrounding LTP and were 
about to take their first course. The procedure was obviously the same 
as for the individual interviews. The sampling conditions are described 


in Section 3.2 of the chapter on methodology. 


: Throughout this section it is important to bear in mind that the 


SUGGESTIONS outlined are those of the public servants we interviewed 
and not those of the authors of this report. 
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This was a sub-sample of 41 English-speaking public servants. 
Since the subjects were chosen at random, there was a degree of variety 
in their organizational, socio-biographical, personal and psycho-sociological 
characteristics which enabled us to analyse their responses as an indication 
of the reactions of the whole sample. It is, of course, necessary to 
bear in mind the possible variations due to the influence of these 


variables. 


4.5.1.3  Content.of the questions 


The questions were as follows: 


"Do you have any suggestions to make: 


Question 9.1: concerning means which would assist in providing 
better preparation for language training? 


Question 9.2: about the Language Bureau? 


Question 9.3: concerning the language training programme in 
general? 


Question 9.4: concerning the language requirements for positions? 


Question 9.5: other suggestions?" 


ale cen (COLReCtsL Om 


The responses were corrected in the form of an analysis of 


their content, using a coding system involving 5 main topics: 


= inquiries 


- socio-educational aspects 


= psycho-political aspects 
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= psycho-social aspects 


- organizational aspects. 


Mi Sy, 2 Description and categorization of the suggestions received 


4.5.2.1 Response rate 


Table 4.5-1- on the following page indicates the number of 
suggestions received for each question and the proportion of the subjects 
making the suggestions (since each subject had the opportunity of giving 


answers to each question). 


TABLE 4.5-1- 


Response rate for each question: 9.1 "Preparation", 9.2 "Language Bureau", 
9.3 "LTP in general", 9.4 "Language requirements for positions", 9.5 "Other". 


Questions Total 
vical ees ae. 9.4 Se) 
- no answer 10 9 18 2 19 
- don't know 4 9 5 5 1 
- suggestions 40 30 22 43 DA 156 
- % of suggestions OD OA eo 2 ae ea ee OL eel a D4 
- subjects who made a 
suggestion 27 23 18 34 21 


- % of subjects who 
made a suggestion 65.87 56.17. 43.92 “82694 ae 2h 


a a a Ne a 
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Almost all the subjects had something to say with regard to 
the language requirements for positions; this element is very much in 
their minds when they go for orientation for a type of course which 
correspond to their aptitudes and the language level they are supposed 
to attain. A fairly high percentage of the subjects felt that the 
preparation for the courses could be improved. Slightly more than half 
the subjects interviewed already had some ideas on possible changes with 
regard to the Language Bureau. The programme itself would appear to be 
less well-known at this stage, hence the low percentage of respondents. 
The last question (9.5), which was intended to elicit suggestions 
concerning elements not mentioned in the other questions, also produced 


fewer responses. 


bs Sa A Category of responses 


a) Inquiries 


Inquiries were related to other aspects, such as socio-educational, 
socio-political, organizational, and so on. We thought it appropriate 
to create a separate category for this, since the response rate in this 
area was high. In general, public servants suggest that the Language 
Bureau or its Department should provide them with more information 


before they reach this stage of involvement in their language training. 


b) Socio-educational aspects 


The changes suggested involved: 


= teaching methods 


- evaluation methods 


= course length 
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- classification by level 


- the extent of learning provided by the programme 


= organization: number of teachers 


organization of instructional materials 


=) Socio-political aspects 


The suggestions involved: 


- the Official Languages Act 


= the criteria for designating positions 


= structures to provide better support 


= measures to be taken by the government with regard to 


bilingualism 


d) Psycho-social aspects 


Changes were suggested which would affect: 


= the public servant's motivation 


= the degree of support he receives 


= his perception of the LTP 


- his interaction with his teachers 


= the atmosphere prevailing in the LTP. 
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e) Organizational aspects 


These involved the organization: 
- at the departmental level 
5 career and promotional aspects 
- within the Language Bureau: 
- administration, material organization. 
4.5.3 Detailed results 
Table 4.5-2- below presents a synthesis of the suggestions 
arranged according to the various aspects. The percentages indicate the 
proportion of responses in a given field in relation to the total number 


of suggestions. The actual suggestions received in answer to each 


question are given in the tables in Appendix 2, Section 2.4.1. 
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TABLE 4.5-2- 


Suggestions received from the 41 BEFORE English-speaking public servants 


Questions Total 
F i 


Inquiries 


methods and content 
organization (start of 
course) 

legis. and criteria 
statistics (success 
and use) 

occupation (position) 
general (unspecified) 


total 


Desirable Changes: 


Socio-educational aspects: 


methods (teaching, 
evaluation) 

course length and levels 
organization (teachers 
and materials) 


Cota 
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TABLE 4.5-2- (Cont'd) 


Suggestions received from the 41 BEFORE English-speaking public servants 


Questions Total 


- Socio-political aspects: 


criteria for designating 
positions 

less extensive 
bilingualism 
bilingualism at a young 
age 

more extensive bilin- 
gualism 

support structures 


total 


= Psycho-social aspects: 


(atmosphere, support, 
motivation) 


fora 


Organizational and 
material aspects: 


total 


Career aspects: 


general (negative 
comments) 


Oral 
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TABLE 4.5-2- (Cont'd) 


Suggestions received from the 41 BEFORE English-speaking public servants 


Questions Total 
F F ts 


- No Changes Needed 


(positive comments) 
- total 


TOTAL SUGGESTIONS 
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In general, the most common suggestion was that the public 
servants should receive more information. They felt that this information should 
deal with teaching methods, course content and the organization associated 


with their entry into the programm. 
a) Methods 


The subjects would like to know in advance how the course will 
be taught; will the methods be traditional or audio-visual? How will 
they be evaluated? Some would even like to be able to experiment with the 
programme in advance; in other words, they would like to familiarize 
themselves with the teaching methods and with the various types of 


structures before their performance is being evaluated. 
b) Content 


Here the request is for better preparation in terms of linguistic 
content. Some subjects requested a preparatory course of some sort which 
would be traditional in nature and would refresh their memory and give 
them a grammatical base to which they could refer when faced with audio- 


visual methods. 


c) Organization 


The public servants would like to be notified farther in advance 
of the date on which they have to report to the Language Bureau. They 
complained that they were notified of the date when the course began only 


at the last minute. 


Some subjects would like to know the criteria used in evaluating 
the language requirements for positions. This is apparently not always 
evident. The other requests had to do with the proportion of public 
servants who pass the language training programme and who use French in 


their work after the course and on the subject's future career prospects. 
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4.5.3.2 Socio-educational aspects 


The suggestions dealing with these aspects are almost as 
humerous as the preceding ones. Particular mention was made of teaching 
and evaluation methods, course length and language levels. A number of 


responses were concerned with material and instructional organization. 
a) Methods 


The most frequently voiced need is as follows: to provide 
more opportunities to practice oral expression and listening comprehension 
in French; to provide more films, tapes, conversation, laboratories, 
activities in French outside the classroom, and radio and television 
programmes adapted to their level of knowledge. They also want changes 
brought to the evaluation methods; with the exception of one who wanted 
to be evaluated once at the end of the programme and not every month, 
the subjects did not specify what form these improvements should take. 
Some of those interviewed appeared concerned primarily with the extent 
of their knowledge at the outset: they wanted methods which would take 
their problems into account, to be taught written French first or to be 
taught some shorthand tricks so that they could take notes during the 


course. 


b) Course length and levels 


With regard to the course itself, they asked for greater 
flexibility in terms of its length; some did not have sufficient time to 
learn. In addition, interested students should be able to pursue their 
studies. Cyclical course were proposed, either in order to integrate 
the learning process more into the job, or to enable them to retain what 
they had learned (for example, one day per week for two years following 
the course). Greater flexibility was also requested with regard to 
levels; some public servants go so far as to demand an opportunity to 
pursue the programme as far as their abilities would allow them and not 
to a predetermined level. Some requested more accurate classification: 
levels should be higher to bring them into line with the actual require- 


ments of certain positions. 
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c) Organization 


The requests here were for smaller schools and for more teachers 


and instructional material. 
4.5.3.3 Socio-political aspects 


This section elicited 16% of the suggestions and 7.72% of the 
negative comments. The suggestions dealt with the criteria for designating 


positions and with the Official Languages Act. 
a) Criteria 


Greater flexibility was requested; the criteria should be more 
individualized. In other words, they should take the individual into 
account, together with the specific position he occupies, and should not 
be a rigid application of the broad principles of the Act. The criterion 


proposed is as follows: the actual requirements of the position. 
b) The Act 


Some subjects contested the Act itself. In their view, it was 
not necessary that bilingualism should be distributed on the basis of 
the number of people. Only certain strategic positions should be 
designated bilingual and they should, where possible, be occupied by 
people who are already bilingual. The wish was expressed that the LTP 


be truly voluntary. 


4.5.3.4 Psycho-social aspects 


Although the suggestions we have mentioned already may all 
have some influence on psychological aspects, some responses dealt 
directly with these aspects. The public servants suggested that the 
atmosphere prevailing in the programme should be less bureaucratic and 
impersonal. They wanted those in charge to take each individual into 


account to a greater extent and provide more support and encouragement. 
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4.5.3.5 Organizational and material aspects 


Very few suggestions were made. There was a desire for a more 
unified administration in the Language Bureau (fewer bosses) and for a 


better geographical location for the school. 


4.5.3.6 Career aspects 


Here again there were few suggestions. Those that were received 
dealt either with the financial aspect (salary, reimbursement) or with 
career-related concerns (maintaining contact with the working environment, 
the priority of professional abilities and not linguistic ones in deter- 


mining promotion ...). 


4.5.4 Analysis and synthesis 


The proposed changes could, in the opinion of the 41 public 
servants who were consulted: influence the motivation and attitudes of 
public servants and make possible more rapid integration, improved 


participation, and more satisfactory learning. 


4.5.4.1 Effect on motivation and attitudes 


A number of public servants seem hesitant with regard to the 
criteria for designating positions and the way in which the Official 
Languages Act is being implemented. They propose, in effect, that the 
criterion should be the actual requirement of the position. They feel 
that positions are not always designated in accordance with the actual 
need to speak French. Several subjects would like the Act to be implemented 
less extensively. Their feeling is that fewer bilingual public servants 
would be sufficient to meet the overall requirements of the Act. Whether 
these public servants are right or not, the fact remains that their 
attitudes on this score are quite likely to lessen their motivation when 


they enter the programme. They claim that they are motivated to learn 
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French, but their motivation would be stronger if they were convinced 
that what they learn will be really useful and even necessary in their 


future careers. 


4.5.4.2 More rapid integration and improved participation 


The public servants expressed a great desire for information. 
They have no clear picture of what to expect in the LTP. Despite of 
what they may have heard from their colleagues (and perhaps because of 
it) and despite their initial contact with the Language Bureau, they 
seem unsure of the type of methods used and the attendant structures. 
Some of them, although they express confidence in the programme as a 
whole, show some apprehension over the degree of adjustment that will be 
required of them. In their view, it would be easier to become integrated 
into the process if some structure were established which would enable 
them to familiarize themselves with the type of programme. Basically, 
the fact that they would know in advance that they could participate in 
the programme for a period of time without having their performance 
evaluated during that period would probably make them feel more confident. 
Their adjustment would be quicker in view of their complaints that they 


were notified of the course at the last minute. 


4.5.4.3 Improved learning 


The main suggestion is that the methods used should entail 
greater participation on the part of the student. As we have seen, the 
public servants do not always have a clear idea of the methods used. 
However, they seem to feel that the programme should give them more 
opportunity to speak French and listen to it in everyday situations, 
which would enable them to learn in real working situations. According 
to the subjects, they would be able to learn more if the length of the 
course and the level they have to attain were more realistic and tailored 
to their abilities in order to avoid failures. Finally, it would seem 
that the learning process would be helped if it were supported by a more 


personal and encouraging atmosphere. 
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SUMMARY OF SECTION 4.5 


The SUGGESTIONS were gathered by means of individual interviews 
with 41 English-speaking public servants. The most frequent suggestions 
were inquiries on teaching methods, course content, and the organization 
associated with the programme. Suggestions dealing with the socio- 
educational aspect were almost as numerous; the principal demand was for 
improved teaching and evaluation methods and for greater flexibility 
with regard to course length and the language levels that have to be 
attained. As far as the socio-political aspect is concerned, they want 
the Act to be more realistic, and want the criteria used to establish 
the language requirements for positions to be more in keeping with the 
actual needs of the position. There were fewer suggestions dealing with 
the psycho-social aspect: they requested a more personal atmosphere 
with more support and encouragement during the learning process. The 
following elements emerged from our analysis: 


a) better implementation of the Official Languages Act could have 
a positive influence on the motivation and attitudes of the 
public servants who want to take an LTP; 


b) it would appear that providing more information before the LTP 
might make possible more rapid integration and improved 
participation in the programme; 


c) a better atmosphere and a programme more tailored to individual 


abilities and the future use of the second language could 
result in better learning. 


CHAPTER V 


Psycho-pedagogical conditions affecting the learning 
of a second language during a continuous 
language training program 
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CHAPTER V 


PSYCHO-PEDAGOGICAL CONDITIONS AFFECTING THE LEARNING 
OF A SECOND LANGUAGE DURING A CONTINUOUS 
LANGUAGE TRAINING PROGRAM 


Our study C2, DURING the LTPs, deals, it will be recalled, 


with the psychopedagogical conditions 


- affecting the learning of FRENCH as a second language by 
ENGLISH-SPEAKING public servants 


- and affecting the learning of ENGLISH as a second language by 
FRENCH-SPEAKING public servants. 


As we explained earlier (see the INTRODUCTION), these two sub-studies 
were carried out independently. In both cases, we begin by describing the 
public servant-students' perceptions of the psycho-pedagogical context in 
which they find themselves during their LTP; after this we go on to the 
perceptions, within the same context, of the teachers instructing these 
students; finally, we look at the socio-biographical characteristics and 
principal psychological traits of these public servants, their attitudes 
and motivation with respect to the second language, their perceptions of 
their previous organizational context, and we conclude with an analysis 
of the most important factors related to the perceptions of the public 


servant-students of the psycho-pedagogical context of the LTPs. 


Following these statistical analyses, we present the results of a 
qualitative study of the evolution of the 13 LTP classes (11 FRENCH and 
2 ENGLISH) over a typical month. The results of this analysis are compared 


with those emerging from the preceding analyses. 


The final section of this chapter, then, is devoted to a description 
of the SUGGESTIONS for the improvement of the LTPs, offered in the course 
of our study by the public servants and teachers, both English- and French- 


speaking. 
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5.1 LEARNING FRENCH AS A SECOND LANGUAGE 


5.1.1 What is the nature of the PSYCHO-PEDAGOGICAL CONTEXT experienced 
by the English-speaking public servant-students of a continuous 
LTP in FRENCH as a second language? 


This section describes the psycho-pedagogical environment as 
perceived by the English-speaking public servant-students of a continuous 
language training program in French. We shall present the perceptions 
collected from these people on the basis of their answers to questionnaire 


G and to the questions added to this questionnaire. 


Dele eWhatadocs questionnaire G reveal? 


The data which we shall analyze in this section come from scale G. 
This instrument is described in detail in Chapter 3. As the reader may 
recall, scale G is composed of 81 statements with which the respondent 
is asked to indicate his agreement or disagreement, together with 5 open 


questions in addition to these 81 statements. 


The statements from scale G were subjected to factor analysis, 


which pinpointed 6 factors, i.e.: 
- value of the teaching method used, 
= cohesion of the learning group, 
- satisfaction with the teachers, 
_ effectiveness of the Language Bureau, 


= level of linguistic proficiency expected on completion of 


the course, 


= degree of motivation to learn the second language. 
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Ten additional factors, each composed of a single item and 
covering a full 46 of the items on the questionnaire, were added to 


these 6 factors on an " 


a priori" basis. 

At the same time, a content analysis grid was used to study 
the answers to the questionnaire's open questions, which deal essentially 
with the factors responsible for the principal difficulties encountered 
by the students during training and with the reasons attributed by them 
for failures and dropping out during training. 


We shall not describe questionnaire G in any greater detail, 
in view of the fact that Chapter 3 may be consulted for a complete 
description of this instrument. The reader would be well advised in 
particular to read the definitions of the components of the psycho- 
pedagogical context given in table 3-4-. The results for all the 
components of the psycho-educational context covered by the questionnaire 
are presented in table 5.1.1-1- on the following page. This table shows 
the means, the number of respondents and the standard deviations for 
each of the Pompemeneen rt To understand more fully the scores observed, 
it should be recalled that the respondents were asked to indicate, on 
a scale of 1 to 6, their disagreement (points 1, 2 and 3 on the response 
scale) or their agreement (points 4, 5 and 6 on the response scale) with 
each of the questionnaire's statements. Mean scores lower than 3.5 thus 
express disagreement, while mean scores higher than 3.5 express agreement 
with the group of statements representing each of the components of this 


context. 


First, we shall examine the results on the 6 components selected 


by factor analysis, and then the results on the other 10 components. 


50 See Appendix 3 for detailed results. 
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TABLE 5.1.1-1- 


Results given by the English-speaking public servant-students on the various 
components of the psycho-pedagogical context covered by questionnaire G. 


Standard 
Components deviation 


1. Value of the teaching method used 3.86 0.65 924 
2. Cohesion of the learning group 4.04 0.42 924 
3. Satisfaction with the teachers re 1S) 0.60 924 
4. Effectiveness of the Language Bureau 5-09 OV8L 924 


5. Level of linguistic proficiency expected 
on completion of the course 3.99 Viap) 924 


6. Degree of motivation to learn the 
second language 3.68 0.46 924 


7. Ability of the evaluations made to keep 
the students informed of their progress 4.02 0.90 881 


8. Degree of concentration by the course 


on the LKE . 32,05 iL gals) 888 
9. The LKE as a source of tension 3203 Rez7 884 
10. Adequacy of the teaching rhythm 3.60 Teese 943 
11. Adequacy of progress evaluations 3.47 iS 883 
12. Satisfaction with the work done 3592 Ons 916 
13. Adequacy of the teaching materials 3430 107 918 
14. Perceived linguistic ability Sean 0.56 923 


E> variation of interest in the 
subject matter 3.44 0.88 919 


16. Satisfaction with the course Bao 0.97 918 
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a) Factor components of oe 


Value of the teaching method used 


The English-speaking students appear to be relatively neutral 
towards the principal teaching method used in their courses (component 1: 
M = 3.86). Their mean response to the 8 statements attributing positive 
traits to the teaching method thus does not reach the first level of 
agreement on the response scale. The following are the results for each 


of these statements: 


- this method lets me know what new things I will be able to do 


at the end of each lesson (M = vice Ie 


- this method is stimulating: it arouses a lot of interest in 


the new materials presented in each lesson (Misi G2 us 


- this method lets me establish connections easily between what 


I already know and what I am learning (M = 3.84); 


- this method helps bring out my active participation (M = 4.07); 


- this method lets me see the results of my efforts as I make 


them (M = 3.85); 


- this method facilitates interaction among the students 


(M = 4512) 


- this method facilitates interaction with the teacher (M = 4.15); 


- this method is well adapted to my way of learning (M = 3.50) 
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The principal teaching method used in class appears, then, first 
of all to facilitate interaction and participation, although not to any 
pronounced degree. It does not always enable the student to know what 
he/she will be able to do at the end of each lesson, does not readily 
arouse interest, and is not always well adapted to the students" ways of 
learning. The method, finally, does not always allow the students to 
relate easily what they already know to what they are learning, and 


see the results of their efforts as they make them. 


This group of results suggests that students participate and 
interact with the teacher and among themselves, but without any clear 
understanding or sense of control over the work, or any very marked interest 


in what they are learning. 


Cohesion of the learning group 


The English-speaking students belong to groups which they perceive 
as minimally cohesive (component 2: M = 4.04). There are no marked 
conflicts between the members of the groups as a whole (M = 3.35), and, 
in any case, these conflicts have little impact on the learning process 
(M = 2.73). In general, the atmosphere is such that they are moderately 
at ease when they speak French (M = 4.61), not necessarily having to "fight" 
to be able to participate (M = 4.53); however, they have only a slight 
feeling of belonging to a real team (M = 4.02) and few of them think of 
themselves as being almost always relaxed (M = 3.97). While some fellow 
students do become friends (M = 4.31), on the whole the feelings between 
the students are no more than merely acceptable (M = 3.99). Attempts to 


learn among themselves appear to be fairly rare (M = 3.81). 


The student groups thus appear, on the whole, to be relatively 
neutral in terms of emotions. The students appear to maintain a state of 
interpersonal equilibrium such that the group atmosphere, while not 
unpleasant, does not give the feeling of belonging to a "team of learners" 


which would promote learning together. 
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Satisfaction with the teachers 


The most favourable of the students' answers with respect to 
the components of the psycho-pedagogical context as a whole concern the 
teachers. Their mean agreement with those statements which describe the 
teachers in a positive light is the highest of the scores observed on 
scale G (component 3: M = 4.33). Still, this score represents only 


slight agreement with the said statements concerning the teachers. 


Here we see the perceptions which the English-speaking students 


have of their teachers. 


considering the circumstances, our teachers have divided up 
the subject matter well among the class periods (M = 4.18); 


- by the way they teach our teachers have helped us to 
assimilate the contents of the course (M = 4.25); 


- our teachers were generally aware of any difficulties which 
we have had in assimilating the subject matter of the course 
(M = 4.13); 


= our teachers are able to answer our questions satisfactorily 
(M = 4.43); 


= our teachers are open to the suggestions and the criticisms 
we offered them (M = 4.29); 


- the various conversations we have had with our teachers have 
contributed to making their courses interesting (M = 4.39); 


- our teachers have shown an accessibility which has encouraged 
us to consult them when we needed to (M = 4.54); 


- our teachers respected the schedules arranged for the courses, 
meetings, etc. (M = 3.63); 


- in general, in my relations with the teachers I have the 
feeling that I have been treated like a person and not like 
a number (M = 4.79). 


= 305: = 


Finally, when the students are asked to express their degree 
of satisfaction with regard to the teaching of all their teachers, their 
mean response is located at point 3.34 of the response scale specific 
to this ruce conan i.e. their satisfaction is "more or less strong". 
Their evaluation of the teaching itself is thus less positive than the 


evaluation of other more personal characteristics in the teachers. 


Effectiveness of the Language Bureau 


The effectiveness of the Language Bureau Penda to be viewed 
negatively. This effectiveness is evaluated first in general terms, then 
specifically with respect to the accuracy of the information which it 
offers students, and lastly in terms of the ability of the administrators 
to create an atmosphere which promotes learning. The following are the 


answers given to the various relevant statements: 


= broadly speaking, the Language Bureau is an effective 
institution (M = 3.30); 


- as far as the course content is concerned, the information 
which I received from the Language Bureau was very accurate 
Gt ="3705)': 


- as far as the teaching methods are concerned, the information 
which I received from the Language Bureau was very accurate 
(M = 3.14); 


- as far as the methods by which I would be evaluated are 
concerned, the information which I received from the Language 
Bureau was very accurate (M = 2.85); 


= the administrators of my school contribute to the creation of 
an atmosphere which promotes learning (M = 3.36). 


51 Degree of satisfaction: scale of response 
0 = impossible to say 


1 = very weak 

2 = weak 

3 = more or less strong 
4 = strong 

5 
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Level of linguistic proficiency expected on completion 


of the course 


The English-speaking public servants do not expect a very high 
level of facility in the use of the linguistic abilities on completion 
of their training (component 5: M = 3.99). Their degree of agreement 


with the following statements reflects this: 


- after taking this course, I expect to be able to read French 
easily (M = 4.22); 


- after taking this course, I expect to be able to speak 
French easily (M = 3.79); 


= after taking this course, 1 expect to be able to write 
French easily (M = 3.71); 


- after taking this course, I expect to be able to understand 
spoken French easily (M = 4,08). 


The comprehension abilities (reading, understanding) appear to 
be perceived as more liable to permit attainment of greater cCACL ELEY 


than the communication abilities (speaking, writing). 


The students thus have only modest expectations with respect to 
their future facility in the French language. It is impossible for us 
to say whether they are based on a realistic evaluation of their present 
ability and of the learning resources available to them, or whether 


they reflect their degree of motivation to learn. 


Degree of motivation to learn the second language 


The "degree of motivation to learn the second language", one 
of the general components selected by factor analysis, obtains a mean 
score of 3.68. It is the answers to the individual statements, however, 


which provide the most enlightening information on student motivation. 
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Some statements deal with the effort being made or the strength 


of the motivation to Learn: 


- I try to continue learning French outside the Language 
Bureau program (M = 4.40); 


- in general, I have felt motivated to learn French throughout 
the course (M = 4.26); 


- if I compare myself to the other students, I think my infsrest 
in learning French is located...above average (M = 3.58). 


Another statement deals with the determination to learn: 


= I would have taken a French language course even if I had 
had to pay for it myself and take it in my spare time 
OL= 3.42). 


Another statement reflects the student's motivation through his 


attitude towards the Language Bureau: 


_ generally speaking, the Language Bureau is a necessary 
institution (M = 3.72). 


Finally, a last statement measures the extent to which the 


students’ motivation can be reduced to wanting to pass the LKE: 


- my one and only goal in taking this language training 
course is to pass the Language Knowledge Examination 
(LKE) (M = 2.50). 


52 The scale of response to this statement is as follows: 
0 = impossible to say 
1 = well below average 
2 = below average 
3 = average 
4 = above average 
5 = well above average 
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These data show that, 


a when motivation is associated with the interest in learning 
or with the energy actually devoted to learning, the students 


perceive themselves as having a somewhat positive motivation; 


Die when motivation is associated with the degree of determination 
to acquire a knowledge of French despite the costs, however, 


the students show a somewhat negative motivation; 


Si when their motivation is considered through their attitude 
towards the necessity for the existence of the institution 
providing their French training, their motivation appears 


very slightly positive; 


4, finally, when the nature of the students' motivation is 
considered, we see that it is not purely instrumental and 
that the students deny rather strenuously that it involves 


no more than wanting to pass the examination. 


In short, the English-speaking public servant-students have some 
interest in learning French and are not working at it solely to pass 
their LKE; however, they would not be prepared "a priori" to devote a 
great deal of their own time and money to it. Finally, they are relatively 


neutral towards the necessity of the Language Bureau as an institution. 


b) Other components of the psycho-pedagogical context 


The other components of the psycho-pedagogical context of 
questionnaire G involve a single statement each. They represent a survey 
of different aspects of the teaching environment. We shall examine them 
more briefly than the components analyzed above, grouping them as 
environmental conditions which are favourable, unfavourable or neutral 


to the learning process. 
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Favourable conditions 


The English-speaking public servant-students express slight 
agreement with the statement that their teachers’ evaluations 
have kept them sufficiently informed of their progress during 
the courses (component 7: M = 4.02). This level of agreement 
suggests that these evaluations inform the public servant- 
student of the value of his performance more than they 
analyze this performance. This interpretation, however, is 


pure hypothesis, and cannot be verified by our results; 


the English-speaking students agree somewhat with the statement 
that they are satisfied with the work they have done for their 
courses (component 12: M = 3.92); the same is true of the 
statement that they are satisfied with the course (component 
16: M = 3.76). These statements again reflect a condition 
favourable to learning which requires only mild agreement on 


the part of the students; 


the adequacy of the rhythm at which the material is taught 


in class, in the sense that the teaching rhythm permits the 
student to follow his own rate of learning, receives only 


vague recognition from the students (component 10: M = 3.60); 


finally, the students’ interest in the material seems to have 


53 
increased somewhat (component 15: M = 3.44)". 


scale of response for component 15 was the following: 
impossible to say 
greatly diminished 


= somewhat diminished 


stayed the same 
somewhat increased 
greatly increased 
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Unfavourable conditions 


- The students agree somewhat with the statement that the worst 
tensions in class are caused by the necessity of passing the 
LKE (component 9: M = 3.83) and also with the statement that, 
as a whole, the courses are more directed toward passing the 
LKE than toward really learning French (component 8: M = 


365)s 


- the English-speaking public servants express slight disagreement 
with the statement affirming the adequacy of the teaching 


materials (tapes, recorders, etc.) (component 13: M = Be3 0) < 
Neutral conditions 


- The students feel that their ability to learn is average 


(component 14: M = 3.14)°4 


As we can see, few conditions in the psycho-pedagogical environment 
are clearly favourable or unfavourable. It will be interesting, however, 
to observe the link between the variation in the perceptions of these 
components by our subjects and the variation in the other variables 
measured by our study; this link is examined in section 5.1.6. In 
addition, the interested reader may observe the relationship between the 
perception of these components and linguistic proficiency as verified in 


the study by Group B. 


The scale of response to component 14 is the following: 
= impossible to say 

= well below average 

= below average 

= average 

= above average 

= well above average 
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Bye lead 2 What do the English-speaking public servants say about 


the difficulties and reasons for failure in the LTPs? 


To complete our review of the psycho-pedagogical context as 
perceived by the English-speaking public servant-students, we shall now 
present the results obtained in answer to the open questions in question- 
Naire G. Note first that 1 of the 5 span questions has been the subject 
of specific analysis by Group D; this question dealt with the principal 
teaching method used in class. Two of the other four questions dealt 
with suggestions by the public servants of ways to reduce the number of 
failures and dropouts. These questions have been examined in section 5.4. 


The open questions which concern us here are questions 83 and 84. 
: . : DD 
Open questions 83 and 84, questionnaire G, read as follows 


83: "What do you think are the principal sources of difficulties 


in your class right now?" 


84: "What do you think are the three main reasons for the 
failure or dropping out of English-speaking students in 


the Canadian government's language training programs?" 


The answers to these questions were subjected to content analysis, 
the results of which are presented in tables 5.1.1-2- and 5.1.1-3- on 


the following pages. 


The data presented in the 2 preceding tables should not be 
considered as either invalidating or confirming the data presented earlier 
in this section (5.1.1). The data collected by means of the open 
questions merely complement the earlier data; they relate to specific 


points (e.g. failure) and do not provide any information per se on the 


2? Detailed answers to the open questions appear in Appendix 2. 


eae 


factors themselves. For instance, lack of motivation may be one of 
the main reasons for failure, yet it is not true to say that the 


students are unmotivated. 


Given this qualification, table Sey se shows clearly that 
the principal source of difficulty identified by the students lies in 
the composition of the class groups. These groups are composed of individuals 
who differ too widely in terms of linguistic proficiency and professional 
status. The second major source of difficulties lies in the students 
themselves, i.e. in their motivation and attitude. Third, and much less 
important than the other two sources of difficulties, is the motivation 
and attitude of the other teachers, seen by the students as a source 


of difficulties. 


As regards failure and dropping out, the students blame them- 
selves in 3 of the first 4 factors which they mention: student motivation 
and attitude, particular learning difficulties, personal characteristics. 
Teaching is the third of the factors mentioned, and the organizational 
environment within which they work is ranked in fifth place. We might 
note, finally, that the teachers are relatively infrequently listed 


among the reasons for failure or the sources of difficulties. 
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TABLE 5.1.1-2- 


Principal sources of difficulties in class according to the English- 
speaking students 


% of total 
Sources of difficulties number of mentions Rank 

Group composition (learning level and 

professional status) S105) ul 
Student motivation and attitudes ORS fice} 2 
Teacher motivation and attitude LO 3. 
Teaching Lod 4 
Teaching environment 4.7 5 
Personal characteristics 20 6 
Particular learning difficulties ae Hi 
Other miscellaneous sources Nae F = 


No source of difficulties Diore) - 
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TABLE Os de leno 


ain reasons for failure or dropping out of English-speaking students 


75 Cont (Xone iil 
Reasons number of mentions 


Student motivation and attitude Pehes I 


Particular learning difficulties Les 
eaching Uae 
Personal characteristics de: 
Organizational environment 

eacher motivation and attitudes 

valuation 

eaching environment 


Other miscellaneous reasons 


ale Pe 


SUMMARY OF SECTION 5.1.1 


On the whole, the data collected from the English-speaking 
public servant-students reflect generally lukewarm perceptions of the 
psycho-pedagogical context within which they evolve. No particularly 
strong points emerge, nor any particularly weak points. Even those 
elements which are perceived in a positive light - teachers, group 
cohesion, evaluations, teaching methods, satisfaction with the work 
done, satisfaction with the course - receive a bare minimum of agreement 
from the students. It is only in the open questions that certain elements 
begin to appear with some degree of relief. There, in fact, the sources 
of difficulties are more clearly defined: group composition, student 
motivation. The same phenomenon can be observed with respect to the 
identification of the reasons for failure and dropping out: student 
motivation and attitude, particular learning difficulties. 


Thus we find ourselves examining a psycho-educational context 
which, as the students see it, is neither imposing nor impressive, 
neither good nor bad, neither exceptionally fine nor particularly 
defective. And from this relatively neutral whole, the composition of 
the groups and the attitude and motivation of the students emerge as the 
two principal sources of difficulties. 
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5.1.2 How do the French-speaking teachers perceive the psycho-pedagogical 
context within which they and their English-speaking students 


evolve? 


The French-speaking teachers responsible for the language training 
of the English-speaking public servants within the continuous training 
programs were to reply to 95 statements, constituting scale P (for a 
detailed description of this instrument, see chapter 3), and to 5 open 
questions included in scale P. Factor analysis enabled us to pinpoint 


5 factors in the results on scale P, i-e.: 
- value of the teaching method; 
- teachers' self-evaluation; 
- degree of motivation of the public servants; 


= linguistic proficiency expected by the public servants 


on completion of the course; 
= Stability of the teachers in their teaching careers. 


To these five factors were added, for theoretical reasons, 
twenty factors, each composed of a single item on the questionnaire, with 
the exception of factor 15, which involves three items. These factors 


appear in table 5.1.1-4- below. 


As with scale G, the open questions were subjected to content 
analysis. The results of this analysis concern: 1) the principal sources 
at present of difficulties for the English-speaking students, as seen by 
the teachers; 2) the reasons, according to the teachers, for the failure 


and dropping out of English-speaking students during the training program. 
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5.1.2.1 What does questionnaire "p" reveal? 


The results for all the components of the psycho-pedagogical 
context covered by scale P are presented in table 5. 1.1-J-5 <lhis table 
shows the means, the number of respondents and the standard deviations 


for each of the components. 


Note finally that the answers to the statements of scale P 
use the same agreement-disagreement response scale as in the case of 
scale G, with points 1, 2 and 3 representing disagreement and points 
4, 5 and 6 representing agreement, 1 and 6 being the extremes of 


disagreement and agreement. 


First, we shall examine the results on the 5 factor components of 


P, then the results on the other 20 components. 


5.1.2.2 Bactor components of pe 


Value of the teaching method used 


The French-speaking teachers rate the principal teaching method 
used in much the same way as do the English-speaking students. They are 
relatively neutral towards it, i.e. neither negative nor particularly 


positive (component 1: M = 3.84). 
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TABLE 5.1.1-4- 


Results given by the French-speaking teachers on the various components 
of the psycho-pedagogical context covered by scale P 


COMPONENTS M Standard Dev. 

1. Value of the teaching method used 3.84 0.65 
2. Teacher's self-evaluation 5.00 0.66 
3. Degree of student motivation Sy) 0.44 
4. Level of linguistic proficiency 

expected by the students 3.46 0.90 
5. Stability in teaching career 3.47 dis O)7) 
6. Correspondence between the 

examinations and course content Sigy/s) ee) 189 
7. Ability of the evaluations made to 

keep the students informed of their 

progress 4.25 Lie2 189 
8. Degree of concentration by the course 

on the LKE 3.65 1.45 189 
9. The LKE as a source of tension 4.26 0.67 190 
10. Adequacy of the teaching rhythm Sher 1226 189 
11. Adequacy of the evaluations of 

progress eiotey 1.43 190 
12. Student satisfaction with the 

work done SOS aot 189 
13. Student satisfaction with the course Anode 1.40 189 
14. Effectiveness of the Language Bureau Sane Loe 189 
15. Accuracy of the information provided 

by the Language Bureau VAS JS) L203 190 
16. Adequacy of the teaching materials 3120 eon 190 
17. Favourable administrative atmosphere 3.47 1.39 190 
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TABLE 5.1.1-4- (continued) 


Results given by the French-speaking teachers on the various components 
of the psycho-pedagogical context covered by scale P 


COMPONENTS 


Adequacy of the educational advisers 
Desire that teaching be upgraded 


Lack of teacher commitment to 
bilingualism 

Concentration by the educational 
advisers on administrative functions 


at the expense of teaching supervision 


Desire that advisers and teachers work 
more in teams 


Perceived student satisfaction with 
the teacher's work 


Perceived importance of his contribution 


to the students' language proficiency 


Variation in student interest in the 
subject matter 


Oi 


According to the teachers, the principal method which they 
use is not particularly well adapted to the students' ways of learning 
(M = 3.27); it does not clearly indicate the aim of each lesson (M = 3.77), 
and does not readily arouse interest in the new materials presented in 
each lesson (M = 3.65). Moreover, this method offers very little 
information as to the continuing results of the students' efforts 
(M = 3.72). The teachers also agree somewhat with the statement that 
the method facilitates interaction among the students (M = 3.94) and with 
the teacher (M = 4.16), and with the statement that it helps bring out 
the students' participation (M = 4.01). Finally, they evaluate somewhat 
more positively the opportunity which the method offers to make connections 
easily between what the students know and what they are learning (teacher 


M = 4.20, student M = 3.84). 


This series of answers suggests once again a method which 
promotes participation through student-teacher interaction, but one 
in which the student has no real understanding or sense of control over 


the work nor any very marked interest in what he is learning. 
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Teacher's self-evaluation 


The teachers' perception of their own general performance is the 
most positive of all their perceptions of the psycho-pedagogical context 


(component 2: M= 5.00). Let us examine this view in detail: 


- my personal resources relative to the subject matter are not 


just limited to the course content (M = 5.11); 


= considering the circumstances, I have divided up the subject 


matter well among the class periods (M = 5.03); 


- by the way I teach I have helped the students to assimilate 


the contents of the course (M = 5.15); 


- I am generally aware of any difficulties which my students 
have had in assimilating the subject matter of the course 


(M = 4.79); 


- I think that I have been able to answer satisfactorily the 


questions students ask (M = 4.99); 


= I think I have been open to suggestions and criticisms offered 


by the students (M = 5.18); 


~ the various conversations I have had with the students have 
(in my opinion) contributed to making the course interesting 


(MS 3210) 3 


= I think I have been accessible to the students in a way which 
has encouraged them to consult me when they needed to 


(M = 5.419% 


- in general, in my relations with the students, I have the 
feeling that I treat them like people and not like numbers 
(M = 5.85); 
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- the atmosphere in my groups is such that the students are at 
ease when they speak English even if they pronounce it badly 


or hesitate (M = 4.65); 


- in class, I think that the students feel that they belong 
to’ a team (M = 4.36). 


The teachers systematically evaluate their performance more 
positively than do the students; on each statement, their degree of 
agreement is more pronounced than that of the students, as reflected 


in the answers to point 5 of the response scale. 


The grouping of statements by factor analysis suggests that 
the cohesion of the learning group can be partially considered as one 
aspect of the teacher's performance. It may be recalled that the 
latter two statements quoted above were included under the heading 


"cohesion of the learning group" in the case of scale G. 


Degree of student motivation 


Factor analysis of the answers to the statements of scale P 
grouped the statements reflecting student motivation in one way or 


another. 


In order to compare the results shown by the French-speaking 
teachers with those shown by the English-speaking students, we shall 
present in detail only the results on those statements grouped by factor 
analysis, in the case of scale G, under "degree of motivation to learn 


the second language". 


The students express more definite agreement than the teachers 
with the statement that the students try to continue learning French 
outside the Language Bureau program: (student M = 4.40, teacher 


M = 3.14). We observe the same difference in the extent of agreement 
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with the statement that the students have felt motivated to learn French 
throughout the course (student M = 4.26, teacher M ="3125). “As regards 
interest in learning French, the teachers consider the students average 
(M = 3.09), while the latter tend to consider themselves above average 


Gee es 


The teachers express greater disagreement than the students 
with the statement that the latter would have taken a French language 
course even if they had had to pay for it themselves and had had to take 


it in their spare time (student M = 3.12, teacher M = 1.94). 


As regards the nature of the students' motivation, the 
teachers reach the midpoint of the response scale (M = 3.51) in their 
response to the statement that the students' one and only goal in 
taking the course is to pass the LKE; the students, on the other hand, 


expressed fairly strong disagreement with this statement (M = 2.50). 


The teachers thus evaluate student motivation less positively 


than do the students. 


Level of linguistic competence expected by the students 


We have seen in our analysis of scale G that the students 
agree somewhat (M = 3.99) with the statements that they expect to be 
able to use the four (4) linguistic abilities easily on completion 
of their linguistic training. The teachers, moreover, express the 
same degree of agreement as the students with respect to the students’ 
expectations of being able to read (M = 3.89) and understand (M = 3.61), 
i.e. the comprehension abilities. However, the teachers express slight 
disagreement in their evaluation of whether the students can expect to 
be able to speak (M’= 3.21) and write (M = 3.13) easily on completion 
of their linguistic training; these are both communication skills. The 
mean score shown by the teachers on component 4 is thus the following: 


M = 3.465 


56 
Scale of response for statement concerning interest in learning French 


= impossible to say 
= well below average 
below average 
average 

= above average 

= well above average 


Ui kFPWwWNF © 
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Stability in teaching career 


The teachers fall at the neutral point (component 5: M = 3.47) 
of the scale of agreement as regards the stability of their teaching 
careers with the Language Bureau. These results indicate that, despite 
slight disagreement with the statement that the teachers at the 
Language Bureau lack teaching experience (M = 3.10) and that the 
competent teachers leave teaching to take jobs in management (M = 3.29), 
the teachers agree to some extent with the statements that few of the 
teachers at the Language Bureau really want to make a career of teaching 
(M = 3.64) and that teaching at the Language Bureau is a good way to 


get into more interesting jobs in the Public Service (M = 3.87). 


ye Gay see | Other components of the psycho-pedagogical context 


With the exception of component 15, which involves three 
(3) statements, the other components of the psycho-pedagogical context 
as perceived by the French-speaking teachers are each represented 
by a single statement on scale P. We shall present these components 
by grouping them as conditions perceived as favourable, unfavourable 
or neutral with respect to the learning process. In each case, we 
shall give the statement identifying the component and indicate the 
component number., together with the mean level of agreement (3.5 and 


over) or disagreement (3.5 and under) with the statement. 
Favourable conditions 
Evaluation: 
= In my opinion, the evaluations which I make keep the students 


sufficiently informed of their progress during the courses 


(component 7: M = 3.25). 
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Satisftaction: 


- In general, the students are satisfied with the work they have 


done during this course (component Pe oa Sos). 


- Generally speaking, I think that the degree of satisfaction of 
the students with regard to my teaching is..."strong" (component 


D3 ieriMe = 63295) ke 
Human resources: 

- Generally speaking, I think that I have contributed so far to 
the language proficiency of my students..."considerably" 
(component 24: M = e206) 

- The educational advisers at my school help the students solve 
their personal difficulties with regard to learning French 


(component 18: M = 3.74). 


- The teachers at the Language Bureau do not stick to the government's 


goal of bilingualism (component 20: M = 2.88). 
Unfavourable conditions 
Course orientation: 
- As a whole the courses are more directed toward passing the 
Language Knowledge Examination (LKE) than toward really learning 


French (component 8: M = 3.65). 


- In class the worst tensions are caused by the necessity of 


passing the LKE (component 9: M = 4.26). 


ae 


Scale of response to component 23: to component 24: 

0 = Impossible to say 0 = Impossible to say 

1 = Very weak 1 = Very slightly 

2 = Weak 2 = Siiehtiy 

3 = More or less strong 3 = More or less considerably 
4 = Strong 4 = Considerably 

5 = Strong 5 = 


Very considerably 


SO 


Administration: 


(The 


Generally speaking, the Language Bureau is an efficient 


institution (component 14: M = 3.47). 


As far as the course content is concerned, the information which 
the students receive from the Language Bureau is very accurate 


(M = 2.94). 


As far as the teaching methods are concerned, the information 
which the students receive from the Language Bureau is very 


accurate (M = 3.08). 

As far as the methods by which they are evaluated are concerned, 
the information which the students receive from the Language 
Bureau is very accurate (M = 2.77). 


latter three (3) statements represent component 15: M = 2.93). 


The administration of my school contribute to the creation of 


an atmosphere which promotes learning (component 17: M = 3.47). 


The senior teachers do too much administration and not enough 


teaching supervision (component 21: M = 4.16). 


Recognition: 


Equipment: 


Teaching ought to be upgraded in the Public Service (component 


VO Mae. 271), 


In general, the teaching materials (tapes, recorders, etc.) are 


adequate (component 16: M = 3.26). 
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Functional integration: 


- The educational advisers and the teachers ought to work more 


in teams (component 22: M = 4.41). 
Neutral conditions 
Evaluation: 


- The contents of the examinations correspond to the important 


points treated in the course (component 6: M = 3.47). 
Satisfaction: 
- On the whole, the students are satisfied with the language 
training course as they have experienced it (component 13: 
M = 3.54). 


Teaching rhythm: 


- The rhythm at which the material is taught allows the students 


to learn at their own pace (component 10: M = 3.52). 
Motivation: 
- Since the start of the courses, the students' interest in 


the subject matter has..."stayed the same" (component 25: 


M = CYS ieee 


58 Scale of response to component 25: 
0 = Impossible to say 


1 = Greatly diminished 
2 = Somewhat diminished 
3 = Stayed the same 

4 = Somewhat increased 
5 = Greatly increased 
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Sellars What do the French-speaking teachers say about the difficulties 
and reasons for failure in the LTPs? 


Before summarizing the views of the French-speaking teachers 
with respect to the psycho-pedagogical context, let us examine what 
they consider to be the principal sources of difficulties for the students, 
and the main reasons for failure or dropping out. Tables 5.1.1-5- and 
5.1.1-6- present the results given by the French-speaking teachers to 


the two open questions of scale P dealing with these subjects: 


Question 97: "What do you think are the principal sources of difficulties 


in your classes right now?" 


Question 98: "What do you think are the three main reasons for the 
failure or dropping out of English-speaking students in 


the Canadian government's language training program?" 


These tables show clearly that student motivation and attitude, 
together with group composition, appear to the teachers as the principal 
sources of difficulties in class. These two elements alone account 
for nearly 75% of the answers given to the question by the teachers. 
Student motivation and attitude and specific learning difficulties 
(poor sound discrimination, poor recent memory, etc) are identified 
equally clearly as the main reasons for failure or dropping out among 
the English-speaking students. If we consider the third factor most 
frequently mentioned, "individual personal characteristics", it appears 
that the teachers consider failures and dropping out largely the fault 
of the individuals themselves and only slightly related to environmental 


factors. 


Sew 
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Principal sources of difficulties in class according to the French- 
speaking teachers 


Z- of total 
Sources of difficulties number of mentions 


Student motivation and attitude 


Group composition (learning level 
and professional status) 


Particular learning difficulties 
Personal characteristics 
Teaching 

Teacher motivation and attitudes 
Teaching environment 

Other miscellaneous sources 


No source of difficulties 


aii 


TABLE 5.1.1-6- 


Main reasons for the failure or dropping out of English-speaking 


students according to the French-speaking teachers 


% of total 
Reasons number of mentions Rank 
iStudent motivation and attitudes 33.8 1 
Particular learning difficulties YAY te) Z 
|Personal characteristics 15.3 3 
Teaching Gai) 4 
Organizational environment 4.8 5 
Teacher motivation and attitudes Shale 6 
Evaluation ia) it 
Teaching environment IAS 8 


Other miscellaneous reasons 4.9 - 
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SUMMARY OF SECTION 5.1.2 


On the whole, the data collected from the French-speaking 
teachers reflect generally neutral impressions of the various components 
of the psycho-pedagogical context. In this respect, these perceptions 
recall those of the students, with the exception that on two occasions 
the teachers show a degree of agreement going beyond the neutral, the 
first in expressing their positive perception of themselves and the 
second in emphasizing their desire that teaching in the Language Bureau 
be upgraded. 


The slightly more positive perception which the teachers have 
of themselves compared to that which the students have of them (the 
teachers) appears as well with respect to the identification of the 
sources of difficulties in class. The teachers rank their attitudes and 
their motivation as the sixth source of difficulties in class while the 
students rank this factor third. The teachers return the compliment; 
they rank student attitudes and motivation as the first source of difficulties 
in class while the students themselves rank this factor second. Finally, 
both groups agree in identifying student attitudes and motivation as the 
primary reason for failure and dropping out, and particular learning 
difficulties as the second factor. 
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5.1.3 WHO are the English-speaking public servants of the DURING group 


What are the principal socio-biographical characteristics (age, 
sex, professional group, etc.), and the major individual psychological 
characteristics (personality, linguistic aptitudes, self-concept, etc.) 
of the English-speaking public servants of the "DURING the LTPs" group 
who volunteered for our studies? This is the question we shall consider 


briefly in the present section. 


As with the BEFORE group, we shall present this description in 
the form of tables, our objective not being a detailed study per se of 
the personality, values and other personal characteristics of these 
individuals. A rapid reading of these tables should permit a better 
understanding of the perceptions of these public servants with respect 
to the psycho-pedagogical context in which they find themselves in the 


course of their language training. 


These results are presented together with the same information 
and descriptive statistics as for the BEFORE group: frequencies or 


means as the case may be, standard deviations, etc. 


5.1.3.1 What are their socio-biographical characteristics? 


In addition to the 10 socio-biographical characteristics which 
we examined for the BEFORE group, we have included, for the DURING group, 
two new items of information: month of entry into the LTPs and principal 


teaching method used by the teachers of these public servants. 


The distribution of the 924 English-speaking public servants 
of this group on each of these characteristics is indicated in tables 
5.1.3-1- in the following pages. The reader is also referred to the 


: 5 
report of Research Group B for a detailed analysis of these results ~. 


59 Group B, it will be recalled, included this analysis in its work. 
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TABLE 5.1.3-1- 


|Socio-biographical characteristics of the public servants in the 
DURING sample (924 English-speaking students) 


OL i 
A c * ° 
{Characteristics Frequency the sample cumulative 


|Age (year of birth) 
i 1901 - 1919 


1920 — 1929 
1930 = 1939 
1940 - 1949 
1500 L976 


no answer 


men 
women 


no answer 


|Educational level 


i elementary 
secondary 
post-secondary 
university 
no: answer 67 


Totals 924 


* See the report of Group B for a more detailed description of these 
characteristics. 


Socio-biographical characteristics of the public servants in the 
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TABLE 5.1.3-1- (continued) 


DURING sample (924 English-speaking students) 


i .._* 
Characteristics 


Work category 


ike executive 
De scientific and 
professional 
Sis administrative and 
external service 
4. technical support 
>. administrative support 
6. operational 
7. no answer 
Total: 
|Salary category 
10. $ 3,999. and - 
al 4,000. - 6,999. 
2e 7,000. - 9,999. 
3 LOSO00, -— 42,999. 
ne 13,000. = 15,999. 
3 16,000. - 18,999. 
Bre £9, 000.- = 21,999. 
The 22,000. - 24,999. 
oe 25,000. - 27,999. 
2. 28,000. and over 
10. no answer 


Totals? 


Frequency 


19 


141 


529 


213 


141 
924 


» Of 
the sample 


Dapp ges 


16.0 


a 


i 
cumulative 
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TABLE 5.1.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (924 English-speaking students) 


bh of i 
Characteristics* Frequency the sample cumulative 


ee EEE ES EISSN 


Professional status 
BEFORE the LTPs 


LEP incumbent of a 
designated pos. 


conditional appointee 
(within the Public 
Service) 

conditional appointee 
(outside the Public 
Service) 


no answer 


Total: 
First time in an LTP 


ily. before Sept. 73 
2 after Sept. 73 
3 no answer 


Hotealees 


Level or Hanguistic 
proficiency 


uF very high 
high 
average 
low 


ho answer 


hey 


TABLE 5.1.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (924 English-speaking students) 


5, (Out We, 


Characteristics* Frequency the sample cumulative 
{Month of entry into LTP 

2 More than one year ago 38 . ae 4.0 
\2. In July 1974 38 4.0 8.0 
Bis In August 1974 14 200 LOT 
4. In September 1974 Sik a0 1320 
D's In October 1974 10 50 14.0 
6. In November 1974 109 1270 26.0 
ike In December 1974 84 STS) 35.30 
8. In January 1975 96 U0 46.0 
, In February 1975 81 a0) Biers) 
10> In. March 1975 110 11.0 66.0 
a im April 1975 147 16.0 82.0 
a In May 1975 134 ily. (6) o7.0 
113. In June 1975 25 3.0 100 


14. no answer 7 = = 
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TABLE 5.1.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (924 English-speaking students) 


nOk i 
| Characteristics * Frequency the sample cumulative 


f 


12 principal departments employing these individuals 


ig Supply and Services 66 Leo Ti R9) 
(2. National Health and 

Welfare 64 7.0 14.0 
3% National Defence (civil) 56 6.0 20.0 
4. Statistics Canada 54 6.0 2620 
ae Environment 47 5.0 Neat, 
Ge Industry, Trade and 

Commerce 43 Sw) 36.0 
tes Energy, Mines and 

Resources 36 4.0 40.0 
oii Public Works Bie] 4.0 44.0 
D National Revenue (Taxation) 32 320 47.0 
10. Manpower and Immigration 31 340 30:50 


i. Indian AfEairs and Northern 


Development 3h a2 oye Fa) 
12. Transport (air) 30 350 DOA) 
TSO her 50 44.0 100 


14. No answer sisull - = 


Socio-biographical characteristics of the public servants in the 
DURING sample (924 English-speaking students) 


TABLE 5.1.3-l1- (continued) 


|Characteristics* 


ins 


pete, 


|\First lesson (classification) 


Lesson 1 (level I) 
Lesson 7 (level I) 
Lesson 17 (level I) 


Beginning (level IT) 


Lesson 60 - ens. ped. 
(level ITI) 


Beginning (level III) 
No particular lesson 


no answer 


Total: 


474 


238 


Ld? 


924 


wat & 


Frequency 


h of 
the sample 


h 
cumulative 


ey ESC) 


78.0 


9053 


o>. 6 


98.8 


100 


100 


- 422 - 


LT RN LR TI 


TABLE 5.1.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (924 English-speaking students) 


TaOk i 
|Characteristics* Frequency the sample cumulative 
|Teaching methods 
ce F 3 Level (advanced) whetl ed 1.2 
hs F Dialogue Canada 

(level I) 208 PPM e 2540 
BSE F Dialogue Canada 

(level II) JPR 13.2 3230 
4. F Francais courant 

(level I) 20 Doe Sipe 
Je F Francais courant 

(level IT) 15 0 40.8 
6. F Ensemble péd. 425 46.2 $7.0 

(level ITI) 
1 F Dialogue Canada 4 0.4 87.4 

programmed (level I) 
Ss F. Traditional 

(level I) 23 as 89.9 
9. F Traditional 

(level IT) 92 10.0 99.9 
10. FV.I.F. (modular) 

(level IV) i Of 100 


11. no answer 4 = = 


Hotais: 924 
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5.1.3.2 What are the principal individual PSYCHOLOGICAL TRAITS 
of the English-speaking public servants of the DURING group? 


In the following pages we present briefly (see table 5.1.3-2-) 
the descriptive results on the English-speaking public servants of the 
DURING sample in terms of 

- their aptitudes and linguistic knowledge, 
- their intellectual aptitudes, 
= their personality traits, 
- the dimensions of their self-concept, 
- their instrumental values, 
- their linguistic proficiency. 
All these variables are analyzed, later in this chapter 


(section 5.1.6), in relation with their perceptions of the psycho- 


educational context of the LTPs. 


ayer 


TABLE: Sel 3=2— 


Means and standard deviations for each of the variables of the DURING 
STUDY (English-speaking) 


VARIABLES: linguistic aptitudes and knowledge 


Number of Standard Reference 

VARIABLES (No.) Respondents Means Deviation Score** 
ree re eee, CE nw re eet a i eee re en 
Classification Test 
Aural comprehension (67) 924 LOTS 7 8.52 - 
Written 
comprehension (68) 924 | hs fe 2159 - 
Dili Amiore 
Sound discrimination (81) 924 20.44 5.0L i fo Se 
Sound symbol 
association (82) 924 20624 2.94 16.9 
Mire arene 
Number learning (75) 924 28.48 CN LOE 29.7 
Phonetic script (76) 924 21 65 435 Pied) 
Spelling clues CEE) 924 16.05 8.58 16.8 
Words in sentences (78) 924 19.45 7.89 26.8 
Paired associates (79) 924 17s see! 1624 
x 


This number refers to the numbers and abbreviations used in the 
computer printouts in Appendices 3 and 4. 


kK 
This reference score represents the mean score of the sample on 


which these measurements have been standardized or the midpoint 
of the scale used. 


a 
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TABLE 5.1.3-2- (continued) 


Means and standard deviations for each of the variables of the 
DURING STUDY (English-speaking) 


VARIABLES: intelligence and control 


Number of Means Standard 
VARIABLES (No.)* Respondents Deviation 


PMA verbal (PMA 1) 924 123.06 42.28 


PMA numeric (PMA 2) 924 119.91 Soaee 


PMA reason (PMA 3) 924 114.65 ies 7) 
PMA spatial (PMA 4) 924 102526 AS SPs 


Score Rotter (SCORE) 924 9.34 eh: 


= I6RS 


TABLE 5.1.3-2- (continued) 


Means and standard deviations for each of the variables of the 
DURING STUDY (English-speaking) 


VARIABLES: personality (16 PF) 


Number of Standard Reference 
VARIABLES (No.)* Respondents Means Deviation Score 


Reserved - open 


(681) 924 6.04 Vasko 


ab. av. intell. —- 


bel. av. intell. (682) 924 6.33 1.87 
Emotional - stable (683) 924 DS Loo) 

Humble - peremptory (684) 924 5350 6s 

Serious - easy-going (685) 924 4.17 1,68 

Irresponsible - 

conscientious (686) 924 ao. 2210 
| Timid - adventurous (687) 924 4.36 2203 
| Rigid - tolerant (688) 924 tak Zod 
: Trusting - suspicious (689) 924 4.81 1.94 Aida De 
Practical - imaginative(690) 924 BIA 26 
: Straightforward - 
calculating (691) 924 4.68 1.96 
Placid - nervous (692) 924 6.70 2.43 
Conventional - 

unconventional (693) 924 5.99 2 7 
| Social - independent (694) 924 Zo aD AH Wi 
| Unself-conscious - 

self-controlled (695) 924 4.93 Rer7 
| Relaxed - tense (696) 924 6.19 2.08 
| Anxiety + and - (697) 924 5.5 1.96 


hoes 


TABLE 5.1.3-2- (continued) 


Means and standard deviations for each of the variables of the 


DURING STUDY (English-speaking) 


VARIABLES: personality (16 PF) 


Number of 


Standard Reference 
Deviation Score** 


1.94 


VARIABLES (No.)* Respondents Means 

Introverted - extro- 

verted (698) 924 5.93 
Emotional + and - (699) 924 225 


Dependent - independent (700) 924 4.36 


1.57 


1.95 
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TABLE 5.1.3-2- (continued) 


Means and standard deviations for each of the variables of the 
DURING STUDY (English-speaking) 


VARIABLES" self-concept 


Number of Standard Reference 
VARIABLES (No.)* Respondents Means Deviation Score** 


min. max. 


Identity (FVAR 1) 924 125.76 9.68 60 150 
Self-satisfaction (FVAR 2) 924 113.29 13363 30 150 
Personal self (FVAR 6) 924 68.26 Dede 20 90 
Social self (FVAR 8) 924 71022 7299 30 90 
Total conflict (FVAR 12) 924 30.15 S.53 0 80 
Net conflict (FVAR 13) 924 -6.97 12.23 -60 80 
Variation (FVAR 14) 924 41.87 L355 0 110 


Distribution (FVAR 16) 924 121.06 24.67 30 200 
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The table on the following page presents the instrumental 
values of the English-speaking public servants of the DURING group. 
We felt that the following observation with respect to the results 


shown in this table might be of some interest. 


If we consider solely those values ranked in the top 3 
positions and those relegated to the last 3 positions, we see a 
clear preference among the public servants for those values which 
emphasize the reliability of the individual, both personally and 
professionally. This reliability is clearly distinguished from 
servility; the 3 values sharing a conformist quality are in fact 
relegated to the last 3 positions. Thus, it is not superficially 
reliable behaviour which is valued, but rather behaviour which is 
the expression of qualities more fully integrated with the person: 


openness, sincerity, responsibility, competence. 
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TABLE 5.1.3-2- (continued) 


Means and standard deviations for each of the variables of the 
DURING STUDY (English-speaking) 


VARIABLES: ROKEACH values 


Number of Standard Reference 
VARIABLES (No.)* Respondents Means Deviation Score ** 


Honest (ROK 27) 924 Mae SIT) 


Responsible (ROK 35) 924 S261 3743 


Capable (ROK 21) 924 1 eZ9 She 


Broad-minded (ROK 20) 924 f 259 4.13 
Friendly (ROK 32) 924 8.29 Go5/ 
Independent (ROK 29) 924 8.61 Au57 
Self-controlled (ROK 36) 924 9.24 eae 
Courageous (ROK 24) 924 9.33. AeOy 
Logical (ROK 31) 924 O34 4.04 
Cheerful (ROK 22) 924 9.41 Qe2l ALL 955 
Tolerant (ROK 25) 924 9.49 4.07 
Ambitious (ROK 19) 924 9.63 4.66 
Helpful (ROK 26) 924 9.95 4.20 
Intellectual (ROK 30) 924 LOLaT Py fs 
Imaginative (ROK 28) 924 PLSO7 Ueno oN 
Polite (ROK 34) 924 LZ aes 3.68 
Neat (ROK 23) 924 US ee 3394 


Obedient (ROK 33) 924 Ears 3.02 


TABLE 5.1.3-2- (continued) 


= ee 


Means and standard deviations for each of the variables of the 
DURING STUDY (English-speaking) 


VARIABLES: linguistic proficiency 


VARIABLES 


ECL/LKE 

ECL/LKE read 
ECL/LKE write 
ECL/LKE understand 
ECL/LKE speak 
TEACHER EVALUATION 


Teacher eval. 
abil. to read 


Teacher eval. 
abil. to write 


Teacher eval. 
abil. to understand 


Teacher eval. 
abil. to speak 


PROFICIENCY TEST 


Proficiency 
abil. to understand 


Proficiency 
abil. to speak 


MN. NO. LESSONS COVERED 


Mean no. of lessons 
covered 


(No.)* 


(VAR 34) 
(VAR 35) 
(VAR 36) 


(VAR 37) 


(TSRR) 


(TSRW) 


(TSRL) 


(TSRS) 


(ATSL) 


(ATSS) 


(VAR 201) 


Number of 
Respondents 


924 


924 


924 


924 


924 


924 


924 


924 


924 


924 


924 


Means 


20. 


33 


-50 


-24 


ay 


ney 


SS) 


. 08 


.05 


.00 


30 


53 


87 


Standard 
Deviation 


LS. 


i bles 


~05 


~45 


94 


DZ 


+3) 


#39 


-44 


~45 


ney) 


54 


34 


ne a a A RAS ER PSP I A CT SAR TS SR eR EE 
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TABLE 5.1.3-2- (continued) 


Means and standard deviations for each of the variables of the 
DURING STUDY (English-speaking) 


VARIABLES: Linguistic norms 


Number of Standard 
VARIABLES (No.) * Respondents Means Deviation 
Ins Norm read NORM R 924 Fito 09 
Pag. Norm write NORM W 924 PLEO SS) 102 
3) Norm understand NORM L 924 2. 90 Dao 
ae Norm speak NORM S 924 2.88 P05 


ExA33~ 


SUMMARY OF SECTION 5.1.3 


Before analyzing the attitudes and motivations with respect 
to the second language of the 924 English-speaking public servants of 
the DURING the LTPs sample, we attempted to determine WHO these 
individuals are: what are the principal SOCIO-BIOGRAPHICAL CHARACTER- 
ISTICS and their principal individual PSYCHOLOGICAL TRAITS? 


Twelve socio-biographical characteristics were examined 
briefly: 


- the age group of these individuals 

= their sex 

= their educational level 

- the work category to which they belong 

- their salary category 

= their professional status BEFORE the LTPs 

- their date of entry into an LTP for the first time 
- their level of linguistic proficiency 

= their month of entry into the current LTP 

- the department by which they are employed 

ee their first lesson within the LTP 

- the teaching method used in their current LTP 


The individual psychological traits which we described 
briefly are: 


= their linguistic aptitudes and knowledge 

= their intellectual aptitudes and internal-external control 
= their personality traits 

- the dimensions of their self-concept 

= their instrumental values 


= their linguistic proficiency 


——— eee ae ee iret | eee eccoad fakes! jana eee (soe Senn! ee eer | come eam. eee eee) | aa ace eee) ieee emery ee eae amen eee, Some) eee ee ee eee 


Se es aad 


ave us 
=. “a als | ee aes 7 


a y 

se, temo J Mita) é)ent? i 

Ss IRI aaayee Wiles 

ott, WG, doh epeddls 
ondey (Ateerete gists 


ee ty ahaa. May M4 
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D.1.4 What is the position of “the English-speaking public 
servant-students with respect to their motivation and 
attitudes towards learning the second language? 


The data analyzed here come from scale C, the Gardner attitude 
scale, which deals with 1) the type of motivation to learn the second 
language, 2) the various attitudes which may affect the learning of 
the second language and 3) the type of support provided by family and 


friends in learning the second agamee ee 


Scale C composed of 69 statements requiring an agreement-— 
disagreement type of response. The answers are given on a 6-point scale, 
point 1 of the scale expressing maximum disagreement and point 6 of the 
scale indicating maximum agreement. The scale itself is divided into 
8 sub-scales, each composed of several statements. These sub-scales 


are shown below in table 5.1.4-1-. 


In addition, some of the data are provided by scale B-2. 
This scale is designed primarily to describe the attitude of the 
work environment towards the process of learning the second language. 
However, the first part of this scale is designed to determine the 
perceptions of the public servant-students with respect to the language 
requirements of the positions; this part of scale B-2 includes 6 statements 
with which the respondent is invited to express his disagreement or 
agreement on a 6-point scale, points 1, 2 and 3 expressing disagreement 
and points 4, 5 and 6 expressing agreement with the statement. Points 


1 and 6 represent the extremes of disagreement or agreement. 


60 See Chapter 3 for a detailed description of scale C. 


Bete 
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Table 5.1.4-1- presents the results obtained by the English- 
speaking public servant-students on the various sub-scales co This 
table shows the means and standard deviations observed, together with 
the number of public servant-students who answered each of the sub- 


Scaliesm 


Integrative motivation and instrumental motivation 


The English-speaking students appear to have more faith in the 
cultural benefits which learning French can offer than in such marginal 
advantages as "the respect of others". The means observed on the scales 
of integrative motivation and of instrumental motivation are 4.60 and 


3.97 respectively. 


If we examine each of the statements on the motivation scales 
and consider those answers given ratings of 5 and 6 on the response 
Scale, we see that nearly 75% of the students feel that learning French 
will allow them to be more at ease with fellow Canadians who speak 
French, 53% expect that learning French will enable them to better 
understand French Canadian art and literature, 50% feel that a knowledge 
of French will allow them to participate more freely in the activities 
of French Canadians, and 64% believe that this knowledge of French will 
allow them to converse with French Canadians. In short, a large proportion 
of the English-speaking students anticipate substantial benefits as a 


result of their French language studies. 


The results are slightly positive with respect to instrumental 
motivation. Sixty-four percent of the students believe that a knowledge 
of French will someday be useful in getting a good job; 61% feel that 
studying French is important because it will make them more knowledgeable 
people. However, only 25% are studying French only because they will 


need it for their future careers (this percentage is consistent, moreover, 


61 See Appendix 3, section 3.3.1 for detailed results. 
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TABLE 5.1.4-1- 


Motivations and attitudes of the English-speaking students 


Sub-scales Standard | 
M deviation N 


de anxiety associated with use of 
the second language in daily 
life 3.02 0.90 924 


a's integrative motivation 4.60 1.08 924 
sae instrumental motivation 8297, O279 924 | 
She attitude towards learning the 
second language 4.74 0.94 924 | 
4. attitude towards Canadians of 
the other culture 4.48 0.88 924 
2% interest in foreign languages 4.49 0.86 924 
ei support of family and friends 
in learning the second language 3.01 1. Os 924 


Bs anxiety associated with use of 
the second language in class Zo. 1.06 924 


= ies 


with the results obtained for integrative motivation) and barely 282 
feel that other people will respect them more if they have a knowledge 


of a second language. 


In view of the fact that the scale of response is divided into 
equal parts for "disagreement" and "agreement", the means observed are 
still low in terms of the intensity of the motivation. Even though they 
indicate that real advantages are anticipated by the students enrolled 
in the language training program, the means reveal only slight agreement 


and thus only low activation of their motivation. 


Attitude towards learning the second language 


The mean result of the English-speaking students on the sub- 
scale dealing with attitude towards learning the second language reveals 
a moderately positive attitude (M = 4.74). This mean score, however, 
hides the fact that, for seven (7) of the ten (10) statements comprising 
this sub-scale, we find 64% to 80% of the students at points 5 and 6 on 
the response scale, or nearly 2/3 or more in each case expressing 
relatively strong agreement with statements which reflect a positive atti- 
tude towards learning French. Only three (3) statements fail to achieve 
this level of agreement from 50% or more of the students. A number of 
students, for instance, state that they really enjoy learning French, 
that they find it an enriching experience, that they intend to continue 
studying it once their training program is completed, that they plan to 
learn as much as possible, that they consider French an important language 
to learn, and that learning it is not a waste of time. At the same 
time, however, some find studying French dull (20%), intend to give up 
the study of French entirely once their official training is completed 
(152), find the process of learning French not particularly great (242), 


and would rather spend their time on subjects other than French (412). 


This last point is a particularly interesting one. Even though 
the general attitude towards learning French is positive, the fact remains 
that it is not a priority for a good number of the public servant-students. 


A person can find it pleasant and useful to learn French without feeling 


Agi 5 Om 


that it is what he should be doing. If we add the 21% of the students 

who express only slight disagreement with the statement '' I would rather 
spend my time on subjects other than French" to the 412% who claim to 

agree to it to some extent, we obtain an indication of the degree of 
importance assigned to learning French on the students' list of priorities. 
We see that they are willing to learn French, find it interesting and 
would like to learn as much as possible; but at the same time, they make 
no attempt to hide the fact that, to a certain extent, they are playing 
the game, since if the choice were theirs, they would in fact be spending 


their time on other things. 


Attitude towards French Canadians 


The English-speaking students show a mederately positive atti- 
tude towards French Canadians (M = 4.48). The cultural heritage of the 
latter is recognized as an important part of the Canadian identity and, 
to a lesser extent, they agree that if Canada should lose the French 
culture, it would be a great loss. French Canadians add a distinctive 
flavour to Canadian culture. However, French Canadians themselves are 
somewhat less appreciated than their cultural contribution. While a 
large proportion of the English-speaking students consider them very 
sociable, warm-hearted and creative people, and recognize that some of 
Canada's best citizens are of French Canadian descent, they are only 
moderately interested in knowing more of them, while 43% deny that 
"French Canadians are so friendly and easy to get along with that 
Canadians are fortunate to have them"; another group of 28% express only 
slight agreement with the latter statement. The result is that no fewer 
than 71Z of the students show some reservations, to say the least, as to 


the pleasure they feel at having French Canadians as fellow citizens. 


Interest in foreign languages 


The English-speaking students show an average interest in 
foreign languages (M = 4.48). While they enjoy meeting and listening to 
people who speak other languages (M = 4.60), and while they would 
definitely like to be able to speak another language perfectly (M = 5.50), 
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they show no particular interest in learning several languages (M = 3.84) 

and would probably not study any foreign language if it were not required 

(M = 3.53). They are not really interested in reading the literature 

of a foreign language in the original (M = 3.82), but would like to read 
newspapers and magazines in another language (M = 4.65). If they planned 

to stay in another country, they admit that they would make a great effort 

to learn the language (M = 5.29). However, they recognize only very 

mildly that it is important for Canadians to learn other languages (M = 4.08), 
although studying a foreign language appears to constitute a moderately 


pleasant experience (M = 4.42). 


These results could be interpreted as suggesting that, to the 
extent that the possibility of contact with a foreign language remains 
distant, the students show a relatively high degree of interest. To 
the extent, however, that the foreign language appears more concrete 


and demanding, interest tends to drop. 


Support of family and friends in learning the second language 


The support which the English-speaking students can expect from 
members of their family and from their friends in learning the second 


language is, for all practical purposes, nonexistent (M = 3.81). 


A single statement from the sub-scale concerning the support of 
family and friends obtains a mean score of 4 (slight agreement) on the 
response scale: ''My family and my friends feel that I should really 
try to learn Franch". Aside from support in principle, family and 
friends apparently offer no concrete assistance, in terms of encouraging 
the English-speaking student or helping him practise the second language. 
No doubt this lack of support from those closest to him adds little 
to the intensity of his motivation to learn French, a process to which 


he would, by his own admission, gladly devote less time. 
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Anxiety associated with the use of the second language in 
daily lite 


The anxiety associated with the use of French among the English- 
speaking public servant-students appears only slightly and in a limited 
number of situations, e.g. speaking on the telephone (M = 3.93) and to 
salesclerks (M = 3.73). In short, it can be considered almost non- 
existent (M = 3.65). The students then are relatively relaxed when they 
are called upon to use French in everyday life, whether they are ordering 
a meal in a restaurant, asking directions on the street, speaking in an 


informal gathering or in some other situation. 


Anxiety associated with the use of the second language in 
class 


The English-speaking students show little anxiety in using 
French in class (M = 3.22). This score does not indicate total relaxa- 
tion, and a score closer to point 2 or 1 on the response scale would 
indicate far more confidence associated with having to speak French. In 
point of fact, the students show a sufficiently low level of anxiety that 
they should not have to avoid formal occasions of using French. They 
are not afraid of being laughed at by the other students (M = 2.23) 
whom, moreover, they consider no better than themselves (M3522 )ic 
Despite some discomfort (M = 3.42) or even slight uncertainty 
(M = 3.06), they will not feel inhibited about participating in class 


activities and, for example, volunteering answers (M = 2.36). 


The class thus appears to offer a fairly reassuring atmosphere 
for the English-speaking students. Each person knows that he is there 
to learn and that he is in the same position as the others, and this is 


understood by most of the students. 


a 2 


5.1.4.2 Results obtained in the portion of scale B-2 dealing with 
perceptions of the language requirements of the positions 


The six (6) statements concerning the language requirements of 


the positions read as follows: 


1s I am fairly well acquainted with the criteria used for the 


identification of language requirements of positions. 


aa The language requirements identified for my position are excessive 


for the work I actually do. 


Sle The language requirements identified for my positions are 
ecessive for the work I will do after completion of language 


training. 


be, Even though the objective of bilingualism is valid, it's 


wrong that people's careers are damaged by it. 


ye Certain bilingual people often get jobs that more competent 


unilinguals should have had. 


6. The criteria used to identify the official language require- 


ments of positions are not really valid. 


Table 5.1.4-2- shows the results obtained by the English-speaking 


students on each of the 6 statements. 


The English-speaking public servant-students are unfamiliar with 
the criteria used for the identification of the language requirements of 
the positions (statement 1, M = 3.46). The detailed results for this 
statement indicate that a proportion of 46% expressed disagreement with 
the statement, with 25% in fact choosing points 1 and 2 on the scale 
(point 1, of course, expressing the extreme point of disagreement on the 
scale). Still, there are 54% who are fairly well acquainted with the 


criteria used for the identification of language requirements of positions, 


with 212 at points 5 and 6 of the scale of agreement. 


ha 


TABLE 5.1.4-2- 


Means, standard deviations and number of respondents for each of the 
statements concerning the language requirements of the positions 


Statements Standard 
M deviation N 
if 3.46 ipod T9e 
2 3.68 1.62 754 
3 3200 162 1h fs) 
4 4.88 eo 804 
5 4,72 pial ee) 
6 4.22 130 645 
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As for whether the language requirements of the positions are 
justified by the work actually involved, the results indicate that they 
are, according to 50% of the public servants. According to the other 
50% (statements 2 and 3, M = 3.68 and 3.66) they are not, at least 


insofar as the public servant-students see them. 


The results of statement 4 should, in our opinion, be set 
aside because of the ambiguity of the statement itself, although is was 
originally designed to detect any feelings of injustice which the 
respondents might have towards the language requirements. Statement 5 
was designed for the same purpose; the results for this statement (M = 4.72) 
indicate that this feeling does in fact exist, and, to a lesser extent, 
the doubt expressed as to the validity of the criteria used for the 
identification of the language requirements of the positions (statement 6: 
M = 4.22) could perceptually support such a feeling. This hypothesis, 
moreover, can be justified on the grounds that the English-speaking 
students express opinions on the validity of the criteria without being 
particularly familiar with them (statement 1: M = 3.46). It may be 
emotion rather than reason which is involved here, since these are the 


people who are responding to statements 1 and 6: N(1) = 109, N(6) = 100. 


These results, then, taken as a whole, indicate that the 
student cannot base his learning effort on any clear perception of the 
value of the final objective of the process, which is to attain a level 
of linguistic proficiency consistent with the work actually involved in 


a given position. 


— ee ee ee ee 
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of the positions. 
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SUMMARY OF SECTION 5.1.4 


The data collected from the English-speaking public servant- 


students on their attitudes and motivations with respect to the second 
language reveal: 


that they consider French a valuable tool for social and 
cultural integration, and a tool for professional promotion, 
despite the fact that only 25% of them say that they are 
studying French only because they will need it for their 
future careers; 


that they have a moderately positive attitude towards the 
actual activity of learning French, although a considerable 
percentage of them (40%) say that they would rather spend 
their time on subjects other than French; 


that they appreciate the French Canadian culture, without, 
however, having any great enthusiasm for French Canadians 
themselves; 


that they have an average interest in foreign languages; 


that the support which they can expect from their family and 
friends is more symbolic than practical; 


that they feel little anxiety in using the French language in 


class or in daily life. 


In addition, the English-speaking public servant-students have 
mixed feelings as to the validity of the language requirements of the 
positions, and at the same time they observe that, because of these 
requirements, certain bilingual people get jobs that more competent 
unilinguals should have had. As well, they are relatively unfamiliar 
with the criteria used for identification of the language requirements 
All these factors lead us to believe that the English- 
speaking public servant-students feel some sense of injustice with 
respect to the language requirements of the positions. 


ar 
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5.1.5 What was the nature of the organizational environment in which 
the English-speaking public servant-students were involved 
before beginning their language training program? 


The data analyzed here come from scale ue This is designed 


essentially to measure the attitutde of the work environment towards the 
use of the second language at work and the attachment which the public 
servant-student feels for this work environment. Scale B-2 also enables 
us to collect information on the use which the public servant-student 

made of the second language at work before beginning his language training, 
and on the use which he makes of French outside the work environment. 
Lastly, it provides information on his perception of the language 


requirements of the positions, as he sees them. 


Scale B-2 is composed of a series of statements on which the 
respondent expresses his disagreement (points 1, 2 and 3 of the response 
scale) or his agreement (points 4, 5 and 6 of the response scale); points 
1 and 6 represent the extreme points of the disagreement-agreement 
continuum. The various components of the organizational environment 
which scale B-2 allows us to study are presented in table a uecestees 
These components have been selected by factor analysis of the responses 
to the statements of scale B-2, with the exception of components 9, 10 
and 11, which we have included " a priori" and which invovle only a 
single statement each from the scale. Table 5.1.5-l- presents the 
responses given by the English-speaking public servant-students to 
scale B-2. It also shows the means, standard deviations and number of 


j ‘ y 64 
respondents for each of the components of the organizational environment . 


62 See Chapter 3 for a detailed description of the scale. 


63 See table 3-4-, pp. 153-155 of Chapter 3, for a definition of these 
components. 


64 See Appendix 3, section 3.2.1 for detailed results. 
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TABLE >.1.5-4— 


Results given by the English-speaking public servant-students on the 


eleven (11) components of the organizational environment 


10; 


Lis 


Component 


Attachment to the office group 


Usefulness of the second language for 
participation in the life of the 
organization 


Lack of support from the authorities 
for the use of the second language 
at work 


Lack of reinforcement in the use 
of the second language 


Use of the second language at work 
before the beginning language 
training 


Lack of normative support from the 
office group for the use of the 
second language at work 


Resistance to leaving the office 
group 


Use of the second language outside 
the work environment 


Correspondence between the language 
requirements of positions and the 
work actually done 


Resistance from the superior to 
training leave for the public 
servant 


Opportunities for contact with the 
second language at work 


4.26 


Standard 
deviation 


0.68 


924 


924 


924 


924 


924 


924 


924 


924 


924 


924 
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Let us examine briefly the perceptions which the English-speaking 
public servant-students have of their previous organizational environment 


after beginning an LTP oo. 


Table 5.1.5-1- shows that nearly all the scores obtained are 


located around the neutral point on the scale of response, i.e. 3.5 66. 


The various facets of the organizational environment, taken as 
a whole, appear to be dynamically neutral. With respect to the second 
language, this means that the public servant's decision to use it would 
be based first and foremost on personal initiative and chance circumstances. 
It demonstrates, in fact, that the second language is perceived as 
being of little value in ensuring any real participation in the life of 
the organization (component 2: M = 3.40 and component 5: M = 1.85). 
The environment is primarily English-speaking and offers few occasions 
for contact with the second language at work (component 11: M = 5.12). 
Without necessarily opposing it, the office group offers little support 
for use of the second language at work (component 6: M = 3.34). 
Superiors are seen as only somewhat favourable to the use of French as 
a second language at work (component 3: M = 3.09) and show little 
enthusiasm for the fact that the public servant is required to go on 
language training (component 10: M = 3.56). The public servants feel 
that the work which they actually do only barely justifies the language 
requirements identified for their positions (component 9: M = 3.67). 


65 : ; ; . ; . 
The organizational environment is analyzed "in extenso" in the 


BEFORE and AFTER studies, while for the DURING group, we have 
concentrated our analysis on the psycho-educational context. 


Be Note that the scale of the response for components 5, 8 and 11 is 


not the same as for the other components. 


Components 5 and 8 Component 11 

0 = Impossible to answer 0 = Impossible to answer 

1 = Never 1 = Less than 20% were English-speaking 

2 = Very rarely 2 = Between 20 and 35% were English-speaking 
3 = Seldom 3 = Between 35 and 50% were English-speaking 
4 = Occasionally 4 = Between 50 and 65% were English-speaking 
5 = Frequently 5 = Between 65 and 80% were English-speaking 
6 = Very often 6 = 80% or more were English-speaking 
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In his contacts with various individuals (colleagues at work, 
public servants from other departments, members of the public), the 
public servant-student has found a certain lack of positive reinforcement 
in his use of the second language (component 4: M = 3.62). The public 
servant-student himself has only a low level of attachment to this work 
environment (component 1: M = 4.26) and we see that he would feel only 
slight resistance to leaving it (component 7: M = 3.14); this implies 
that the norms held by his office group with respect to the use of French, 
whether positive or negative, do not represent any serious restraint for 


him. 


The results indicate, then, that the public servant-student has 
not experienced any situation within his work environment which would 
make him consider the use of the second language as being organizationally 
useful and socially desirable. We can therefore assume that contact 
with his work environment is not enough to ensure the student's determination 


to persevere in his efforts to learn the second language. 


Furthermore, the results obtained on component 8 (M = 3.22) 
indicate that the public servant-student rarely uses the second language 
outside the work environment. Here again, we can assume that the student 


experiences no very strong incentive to learn the second language. 


Shee 


SUMMARY OF SECTION 5.1.5 


The study of the public servant-students' perceptions of the 
organizational environment in which they evolved before beginning their 
language training program reveals that these English-speaking public 
servant-students: 


i. feel minimal attachment to their office group; 


De find the French language neither useful or useless in ensuring 
their participation in the life of the organization; 


Bye offer very little denial concerning the lack of support from 
the authorities of their departments for attempts to use the 
second language at work; 


4, recognize to some extent the existence of some positive 
reinforcement for the use of the French language in their 
dealings with various individuals (colleagues, public servants 
from other departments, members of the public) at work; 


Ds have a neutral impression of the normative support of their 
office group for the use of French at work; 


6. feel that the language requirements of the positions are more 
or less justified for the work they actually do; 


res used almost no French at work before beginning their language 
training; 


This organizational environment seems to us to offer little. 


hope of consolidating, on the emotional level, the student's determination 
to learn French. — 
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5.1.6 What psychological or psycho-social factors are most closely 
related to the perceptions which these public servant-students 
have of the psycho-pedagogical context of the continuous LTPs? 


As in chapter four, we present first of all the results from 
the intercorrelations matrix in order to indicate those factors showing 
significant correlations with the components of the psycho-educational 
context. As this is an intermediate step, this part is composed almost 
exclusively of tables, while the second, presented in section 5.1.6.2, 


will present an analysis of the most important correlations. 


5.1.6.1 What factors are related to the various components of 
the psycho-educational context? 


The following tables show all the correlations. The asterisks 
indicate those correlations which are significant at the .0l1 and the .05 
levels. Only the former are included in the subsequent statistical 


analysis. 


5a 


TABLE 5.1.6-1- 


| Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
| the DURING STUDY (English-speaking public servants) 


| CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


eonmonente. Poe Independent variables (socio-biographical) 


| PSYCHO-PEDAGOGICAL 


| CONTEXT AGE SEX CATEG. STATUS’ ~—«LEVEL —CATEG. 
1. Teaching method OP 04 -.06%* 703 -.07** —-,08%** 
2. Group cohesion .08%** OL . 00 -.00 -—.07%** -.06* 
3. Satisfaction with teachers -.03 OZ 04 -.02 -.02 =.04 
4, Language Bureau -.10*%* .0l1 -.01 -.05 -.07** -—.07%* 
5. Level of proficiency 05 -.00 -00 04 EOS 02 
6. Motivation L, =. Eke -05*% .02 -.00 -.00 OF 
7. LIP evaluation -.11%** 203 On .00 -.07** -.04 
8. LKE (course) eOL -06** .05 -.01 -.02 -.03 
Oo. LEE (test) —.17** -,04 .04 -.01 -.04 703 
10. Teaching rhythm -.04 205 -.00 .O1 -.06%* -.02 
at. Adequacy evaluations —.07** Ol -.04 -.05% “OL 203 
(12. Satisfaction with work -.06* .00 ~.00 03 -.04 On 
[13. Teaching materials -.00 -.01 -.04 -.00 -.01 -.01 
14. Perceived ability 16% 03 01 03 .05*  -=.01 
}15. Variation interest —.12** 00 © = 02 .O1 -.05%* =. 0 
(16. Satisfaction with course -.00 -00 =.02 .00 -.05 -.04 


“atl Salis. TERY Oo Jas ae 08D 


See section 3.1 of the chapter on methodology for the full title 
and definition of each of these components. 
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TABLE 5.1.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES. for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


owe eeaehe Independent variables (linguistic apt. and knowl.) 


PSYCHO-PEDAGOGICAL 


EN 
CONTEXT AURAL WRITT SOUND SOUND 


COMPR. COMPR. DISCRIM. SY. ASSOC. 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation Ly 

LTP evaluation 


LKE (course) 


LKE (test) 


Teaching rhythm 202 


Adequacy evaluations ~14%* 
Satisfaction with work .05% 
Teaching materials .05* 
Perceived ability .16** 
Variation interest s@il 


Satisfaction with course (OW 


Sek 6 


TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Gomponenks- os Independent variables (linguistic aptitudes) 


PSYCHO-PEDAGOGICAL 


CONTEXT NUMBER PHONETIC SPELLING WORDS PAIRED 


LEARNING SCRIPT CLUES SENTENCES ASSOCIATES 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with work 


Teaching materials 


Perceived ability 
Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Somconents eae Independent variables (personality 16PF) 


PSYCHO-PEDAGOGICAL 


CONTEXT RESERVED AB.AV.INTEL EMOTIONAL HUMBLE SERIOUS 


OPEN BEL.AV.INTEL STABLE PEREMPTORY EASY-GOING 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 
Adequacy evaluations 
Satisfaction with work 
Teaching materials 
Perceived ability 


Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
| the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


| conmoreneen aes a Independent variables (personality 16PF) 


| PSYCHO-PEDAGOGICAL 


| CONTEXT IRRESP. TIMID RIGID TRUSTING PRACTICAL | 
) CONSC. ADVEN. TOLERANT SUSPIC. IMAGINAT. 
1. Teaching method SOL OL =, 05* -.06% =. 06% 
2. Group cohesion .00 .05%* -.04 -.01 -—.05%* | 
3. Satisfaction with teachers -.00 -.01 =. Ol —.09%* = Of 
4. Language Bureau 07 ** 2u2 =. 01 =—2O 7x % -.06% 
5. Level of proficiency -.04 05% 05% =~ 0D'* =-.00 
| 6. Motivation L, 02 05% .11** ==, 05% 06% 
7. LTP evaluation 04 -.01 -.03 ~.07%* -.06% 
| 8. LKE (course) -.04 .00 -.00 07 ** 04 
| 9. LKE (test) -08** -.01 -.06% -.05% -.02 
ho. Teaching rhythm 05% == er: =2uo* =. 05% nee 
fe Adequacy evaluations 02 “OL -.00 —,10** =. 03 
12. Satisfaction with work OL 20. =, 09%%* -.02 —. 12%* 
13. Teaching materials .00 ZOU -.02 -.01 -.01 
jl4. Perceived ability -.11%** .O5* 07 ** -03 ~05% 
15. Variation interest -.01 <03 .03 -.06%* -.04 


16. Satisfaction with course .00 O01 -.05* —.11%*%* -.11** 


— 


450 


TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (personality 16PF) 


Components of the SELF-CONTR .| 
PSYCHO-PEDAGOGICAL STRAIGHTF. PLACID CONVENT. SOCIAL and 
CONTEXT CALCULAT. NERVOUS UNCONV. INDEP. LACK OF 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 
Adequacy evaluations 
Satisfaction with work 
Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Componente: een Independent variables (Personality 16PF) 


PSY CHO-PEDAGOGICAL 


RELAXED ANXIETY+ INTROV. EMOTIONAL+ DEPEND. 


Sk Pa TENSE ANXIETY-  EXTROV. EMOTIONAL- INDEP. 
1. Teaching method =.05* -.01 -.06%* 8 i —.09%*% 
2. Group cohesion =,05* 04 —.11** aO2 -.11%* 
3. Satisfaction with teachers -.08%** =03 = 134% 702 —.09%** 
4. Language Bureau -.05%* -.01 —.09** .03 —.09%** 
2. Level of proficiency -.08** 06% -.10%** =20 7% .00 
6. Motivation Ly -.06%* .05%* -.08%** -.10%** = OU 
7. LTP evaluation —.08** -.01 -.08%** .03 —.07%*% 
8. LKE (course) ~12%*%* -.04 ~13%** -00 .09** 
9. LKE (test) -.00 -.00 -.03 703 -.04 

10. Teaching rhythm -.06%* -.04 —,.09** 06% -.09%*% 

ll. Adequacy evaluations -.03 -.03 -.08%** 02 -.04 

12. Satisfaction with work -.05* 201 -.08%** .06* —.17%% 

13. Teaching materials -.05* .00 -.05% .00 -.05* 

14. Perceived ability -.02 .06% -.01 -.07%* 07% 

15. Variation interest -.04 .04 -.07% -.01 —.06%** 


16. Satisfaction with course -.11%** -.03 —.14%*%* -05* —,13%** 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Ind i 1f- 
Peeenente Erne ndependent variables (se concept) 


PSY CHO-PEDAGOGICAL 


CONTEXT SELF— PERSONAL SOCIAL 


IDENTITY SATISF. SELF SELF 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation L 

LTP evaluation 

LKE (course) 


LKE (test) 


Teaching rhythm 


Adequacy evaluations 
Satisfaction with work 
Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with course 


Se 


TABLE 5.1.6-l- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


ep _ 
penapccncs. Sperne Independent variables (self-concept) 


PSY CHO-PEDAGOGICAL 


CONTEXT TOTAL NET VARIATION DISTRIBUTION 


CONFLICT CONFLICT 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 
Adequacy evaluations 
Satisfaction with work 


Teaching materials 


Perceived ability 


Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


fnpodente: eer ses Independent variables (intelligence etc.) 


PSY CHO-PEDAGOGICAL 


CONTEXT PMA PMA PMA PMA ROTTER 


VERBAL NUMERIC REASON SPATIAL 


Teaching method 

Group cohesion 
Satisfaction with teachers 
Language Bureau 

Level of proficiency 
Motivation Ly 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm - 
Adequacy evaluations 
Satisfaction with work 
Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Donvonencse ate Independent variables (ROKEACH values) 


PSYCHO-PEDAGOGICAL 


CONTEXT eee 


AMBITIOUS MINDED CAPABLE CHEERFUL NEAT COURAGEOUS 


Teaching method 

Group cohesion 

Satisfaction with teachers 

Language Bureau 

Level of proficiency 

Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm A : : O02 
Adequacy evaluations ; A : «OL 


Satisfaction with work 5 ; .08** 


Teaching materials : ‘ : 06% S02 


Perceived ability : : “ CLL Od 


Variation interest . i is .06%* .05* 


Satisfaction with course : : 5 -.08%** -.06%* 
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TABLE 5.1.6-1l- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Pemnonentse Seieehe Independent variables (ROKEACH values) 


PSYCHO-PEDAGOGICAL 


CONTEXT IMAGI-— INDE- INTEL= 
TOLERANT HELPFUL HONEST NATIVE PENDENT LECTUAL 
Meresching method =a) 65K OO 14%* 05% .03 
2. Group cohesion -.05* -.02 . OL .08** -08%% RLORA 
3. Satisfaction with teachers .01l -.02 -.00 .O9** 05% 02 
4. Language Bureau -.01 -.03 -.02 eb Lee 06% eOE 
5. Level of proficiency 06% -.01 04 -.04 -.02 -.04 
6. Motivation L, .04 -.01 .04 -.02 S02 =.05* 
7. LTP evaluation =-.03 =.02 .00 05% 04 Od 
8. LKE (course) -.00 03 -.04 -.01 -.03 =. OL 
9. LKE (test) -.02 -.06* Om .00 .1LO** nO 2a 
10. Teaching rhythm ~ .02 sO -.02 .09**  .03 Ol 
11. Adequacy evaluations =.03 = JO —.07*%* 06% oe 04 
12. Satisfaction with work -.02 .00 =, 00 .1L0** -.01 .10%** 
13. Teaching materials .O1 02 -.02 -07*% ALOR .O1 
14. Perceived ability 203% . 00 OS Oe —.07*% haa 
15. Variation interest 07 ** .00 .02 «03 05% JOL 


16. Satisfaction with course AO) -.01 -.01 sllalese:s OW .06% 
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TABLE 5.1.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


i O iabl 
Ceriponence: EeEnS Independent variables (ROKEACH variables) 


PSYCHO-PEDAGOGICAL 


CONTEXT RESPON- SELF- 


LOGICAL FRIENDLY OBEDIENT POLITE SIBLE CONTROLLED 


Teaching method .00 203 : 04 
Group cohesion . 00 202 
Satisfaction with teachers 04 .00 
Language Bureau 02 202 
Level of proficiency .03 uz 
Motivation L, .00 .00 
LTP evaluation “Ou nO 
LKE (course) : .00 
LKE (test) 

Teaching rhythm 

Adequacy evaluations 

Satisfaction with work 

Teaching materials 

Perceived ability 


Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: 


COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


iL Independent variables (attitudes and motivations) 
Components of the 


aoe INTEGR. INSTRUM. ATTITUDE ATTITUDE 
CONTEXT 


MOTIVATION MOTIVATION LEARNING Ly OTHER GRP. 


Teaching method ~19%* 202 ~ 26%* 21 %** 


Group cohesion - 16** -00 aoa ~15%** 


Satisfaction with teachers 


- 20%*% .00 . 26%%*  24%* 


Language Bureau 3 Dest ee 


Level of proficiency .26%* 05% - 26%*% aly ee 


Motivation Ly -33%% - 10%** oo Le ag Es 


LIP evaluation 


. L6** .15** 


LKE (course) -.08%** -.03 —,09** -.09%** 


LKE (test) -.03 703 —.10** -.02 
Teaching rhythm 
Adequacy evaluations 
Satisfaction with work 
Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


if! Independent variables (attitudes and motivations 
Components of the P ( ) 


INTEREST SUPPORT ANXIETY ANXIETY 


PSY CHO-PEDAGOGICAL 
CORTE AT FOR. LANG. FAM. FRIENDS USE L, LTP CLASS 


a a 
Teaching method sl ox* ~12%% eek ad Bg: Lore 


Group cohesion ~14%x* ~15** ~14%* . 16%** 


Satisfaction with teachers a oxe ~14%% el ZAK .11%* 
Language Bureau ~11%** . LO** .O9** .05% 
Level of proficiency ~22%%* iy a -19** .08** 
Motivation L, 35 %* 27 ** -20%** 20S 
LTP evaluation -09** 06% -07*% 

LKE (course) SOP 04 .07%** 

LKE (test) «02 : 203 

Teaching rhythm 04 

Adequacy evaluations eo2 

Satisfaction with work .00 

Teaching materials 

Perceived ability 


Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


ee aentse Sfuthe Independent variables (prev. organizational environ.) 
ee ATTACHMENT USEFULNESS L, LACK SUPP. LACK REINFOR. 
OFF. GROUP IN ORGANIZ'N AUTHORITIES USE OF L, 


Teaching method - ~12%* 


Group cohesion : 15** 
Satisfaction with teachers . . L6** 
Language Bureau : ~22%% 
Level of proficiency : .18** 
Motivation L, : on 
LTP evaluation : 07 ** 
LKE (course) : .08** 
LKE (test) 5 a ON 
Teaching rhythm : 04 
Adequacy evaluations 

Satisfaction with work 

Teaching materials 

Perceived ability 


Variation interest 


Satisfaction with course 


SA Oca 


TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


1 Independent variables rev. organizational environ. 
Components of the P (p g 


PSYCHO-PEDAGOGICAL 


CONTEXT USE Ly LACK SUPPORT RESIST. TO USE Ly OUT= 


BEFORE LTP OFFICE GRP. LEAVING GRP. SIDE WK. ENV. 


Teaching method .00 .08** .04 .08** 
Group cohesion sOL .16%** : -10%** 
Satisfaction with teachers OZ .10%** ; ~12*%* 
Language Bureau ; -15%*% : O9** 
Level of proficiency ; . L6** : -17%** 
Motivation L, , ~14%* . -36%* 
LTP evaluation : .07%** : 05% 
LKE (course) 5 .06* 5 .05* 
LKE (test) : -10** : OL 

Teaching rhythm ; 200 ‘ 203 

Adequacy evaluations 5 04 * -O1 


Satisfaction with work 5 04 


Teaching materials : -02 


Perceived ability 


Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


il: Independent variables rev. organizational environ.] 
Components of the Budepeudentiwartaptes. (prev... organizat Lonel xcanLceny 


PSYCHO—PEDAGOGICAL 


CONTEXT LANGUAGE RES ol oURT CONTACT L 


REQUIREMENTS TO LTP LEAVE AT WORK 2 


Teaching method .04 .12** FOS 


Group cohesion 5 -07%** 
Satisfaction with teachers : -14%* 
Language Bureau : . 16** 
Level of proficiency : .09*% 
Motivation Ly - 07 ** 
LTP evaluation 4 .08** 
LKE (course) ‘ .LO** 
LKE (test) - 02 
Teaching rhythm 

Adequacy evaluations 

Satisfaction with work 

Teaching materials 

Perceived ability 

Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


I P ; ee fici 
Conpenente- one ndependent variables (linguistic proficiency) 


PSYCHO—PEDAGOGICAL 


CONTEXT ECL/LKE ECL/LKE ECL/LKE ECL/LKE 


READ WRITE UNDERSTAND SPEAK 


Teaching method 05% 06% —.08%** -08%* 
Group cohesion - 00 .03 501i a4 
Satisfaction with teachers .O1 203 sO: 03 
Language Bureau 

Level of proficiency 

Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 

Adequacy evaluations 

Satisfaction with work 

Teaching materials 

Perceived ability 

Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Ponponests: Crates Independent variables (linguistic proficiency) 


PSYCHO—PEDAGOGICAL 
CONTEXT 


TR. EVAL. TR. EVAL. TR. EVAL. TR. EVAL. 
AB. READ AB. WRITE AB. UNDERST. AB. SPEAK 


Teaching method — SO 202) -05* .07** 
Group cohesion : : .12** .10** 
Satisfaction with teachers : : . LO** .09** 
Language Bureau -C -00 .00 eOL 
Level of proficiency 

Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 

Adequacy evaluations 

Satisfaction with work 

Teaching materials 

Perceived ability 

Variation interest 


Satisfaction with course 
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TABLE 5.1.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


onponente. of the 
PSYCHO-PEDAGOGICAL 
CONTEXT 


Independent variables (linguistic proficiency) 


PROFICIENCY PROFICIENCY MEAN NO. 
AB. UNDERST. AB. SPEAK LESSONS COVERED 


Teaching method 08 -00 OD 
Group cohesion 200 -00 -O02 
Satisfaction with teachers 02 SOL .03 
Language Bureau -04 04 £03 
Level of proficiency -00 

Motivation L, 03 

LTP evaluation .04 

LKE (course) 

LKE (test) 

Teaching rhythm 

Adequacy evaluations 

Satisfaction with work 

Teaching materials 

Perceived ability 

Variation interest 


Satisfaction with course 
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TABLE 5.1-6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES for 
the DURING STUDY (English-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


i 2 2 . e e * 
mea ponents sof the Independent variables (linguistic proficiency) 


PSYCHO-PEDAGOGICAL 


CONTEXT NORM NORM NORM NORM 


READ WRITE UNDERSTAND SPEAK 


Teaching method ee : .09 <2 2 


Group cohesion 702 Og 03 308) 
Satisfaction with teachers -02 04 .05 sO7 
Language Bureau -10 ~07 eae eZ 
Level of proficiency -03 -03 03 .08 
Motivation L, .00 .00 205 =02 
LTP evaluation a ew O a2 ee 
LKE (course) 208 -06 -06 SOW 
LKE (test) .04 04 06 02 
Teaching rhythm - iil .08 aL 710 
Adequacy evaluations SOL SOYA .06 .06 
Satisfaction with work OL 02 203 2 Oe 
Teaching materials 02 Lot 202 ZOD 
Perceived ability a6 athe: = 16 Be NS) 
Variation interest 9) .08 ae beh ays 


Satisfaction with course 08 SO)7/ .08 alee 
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How many factors or variables have significant correlations 
with the components of the psycho-pedagogical context? 


100 individual variables have been correlated with the 16 
psycho-pedagogical components. 87 of these variables, or 87%, correlated 
significantly at the .01 level. The number of significant correlations 


(P> 01) ts 497. 


What is the magnitude of the coefficients of correlation? 


If we divide the correlations into five groups, we obtain the 


following data: 


~ Poy O07 = S09. abe 7% 
- Pop lO = la oe 
- Peo et Oren hoe 
- |e ean ONT ak 4,47 
- PS, 00) = sacs eo% 


The correlations are relatively low. This indicates that few 
individual variables can, by themselves, "explain" the variations in the 
perceptions of the psycho-pedagogical context. These perceptions are 
probably correlated instead with a whole constellation of variables 
which interact among themselves. The next statistical process will 


reveal the importance of these multiple correlations. 


What type of individual variables show the most frequent 
Significant correlations? 


Of the 497 correlations significant at the .01 level, 


- 18.6% involve personality traits, 
- 18.2Z involve attitudes and motivational eicieOissie 


16.8% involve the components of the organizational environment, 


13.9% 
sk OWA 
= oh ay5 
= 1.0% 
- 207, 
- 2.62 
= A ey 4 


involve 
involve 
involve 
involve 
involve 
involve 


involve 


aT 


measurements of proficiency, 

the self-concept variables, 
linguistic aptitudes, 
value-related variables, 
socio-biographical characteristics, 
measurements of intelligence, 


measurements taken by means of the Rotter test. 


No one type of variables shows any real dominance. It appears 


that personality traits, attitudes and perceptions of the organizational 


environment are more frequently related to the psycho-pedagogical 


components. However, we cannot assign any absolute value to these 


percentages since the number of variables differs in each area and, 


in particular, because certain variables are closely interrelated. 


For instance, certain factors involving attitudes and the organizational 


environment never appear alone in correlation with certain psycho- 


pedagogical components. 


Which components of the psycho-pedagogical context have the 
greatest number of significant correlations with the 


individual variables? 


The following is a list of the components and the number of 


correlations significant at the .01 level: 


= value of the method 34 
= cohesion of the learning group 31 
= satisfaction with the teachers 37 
= effectiveness of the Language Bureau 36 
= level of linguistic proficiency expected 36 
= degree of motivation to learn the second language D7 


= ability of the evaluations made to keep the students 


informed of their progress JL 


= degree of concentration by the course on the LKE ths, 


=e oes 


- the LKE as a source of tension 7M 
- adequacy of the teaching rhythm vie. 
- adequacy of the evaluations of progress 24 
- satisfaction with the work done 26 
- adequacy of the teaching materials ihe 
- perceived linguistic ability 54 
- variation of interest in the subject matter 32 
- satisfaction with the course 34 


The number of correlations is substantially the same for all 
the components. Only the student's perception of his own linguistic 
ability in comparison with the mean for the other students appears to be 
more closely related to the individual variables. The magnitude of the 
coefficients of correlation varies very slightly from one component to 
another. Only the components concerning degree of motivation to learn 
the second language and perceived linguistic ability have slightly 


higher correlations. 


Sila Oe 2 Which factors are the most important?°’ 


We have seen in the preceding section which factors were 
significantly related to the components of the psycho-pedagogical context. 
The technique of multiple Pepveaciont. will now allow us to analyze the 
relative importance of these variables in explaining the perceptions of 
the psycho-pedagogical context. In order to understand more fully the 
purpose of this step, we should recall the objective of the DURING 
study, which was to determine which elements affect the public servant 
favourably or unfavourably DURING his LTP. We postulated that the 
perceptions of the psycho-pedagogical context had a preponderant influence 
on the way in which the public servant viewed the learning and use of 
the second language. In section 5.1.1, we presented the perceptions of 
the public servants with respect to the teaching context; these showed 
us the positive and negative elements in the learning situation to which 


67 ae 
In order to facilitate the reader's work, we are following exactly the 


Same process of analysis here as in the analysis of the most important 
factors in the BEFORE study. 


68 ; : 
For a detailed explanation of this technique, see the "Manual SPSS". 
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the English-speaking public servant is exposed. Now we want to determine 
whether these perceptions can be explained by organizational variables 
(perception of the components of the organizational environment) or 
individual variables (socio-biographical characteristics, psychological 
traits and attitudes). When we speak of explaining, we do not mean that 
there is a cause-and-effect relationship between the individual or 
organizational characteristics and the perceptions of the educational 
context, but rather that knowing the relationships or one psycho-social 
variable with other psycho-social variables allows us to predict the 


nature of the perception of the psycho-pedagogical context. 


The perceptions of the psycho-pedagogical context involve 16 
components, 6 based on factor analysis and 10 on theoretical or logical 
criteria. These components are different facets of the same reality. 
When we analyze them individually, it is only to provide a better 
observation of the psycho-pedagogical context from different angles and 
a better indication of the set of conditions associated with the process 


of learning a second language in a continuous LTP. 


a) What proportion of the variance is explained? 


The variance in the perceptions of the psycho-pedagogical 
context of the English-speaking public servant-students is explained by 
their individual-characteristics and by their perceptions of the organizational 
environment in widely varying proportions. Table 5.1.6-2- shows the 
proportion of variance explained for each component of the psycho- 


pedagogical context. 


We can conclude from the data presented in table 5.1.6-2- that 
it is practically impossible to account for the perceptions of the 
psycho-pedagogical context solely on the basis of the configuration of 


the individual traits of the public servant-students and of their perception 


69 ; 
of the organizational environment prior to the LTP ~. Only in the case 


69 


We consider the proportion of variance explained "low" when it is 
less than .30. It is “high'' when it is between .30 and .40. It 
is "very high" between .40 and .50. 
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of the degree of motivation to learn the second language and in that of 
the student's perception of his own linguistic ability is it possible to 
make a minimal identification of the factors to which these two elements 
are related. We shall see this later on. For the components of the 
psycho-pedagogical context taken as a whole, we can conclude that the 
perceptions of the public servant-students depend on determinants other 
than those which we have measured, these, in fact, are probably particular 


aspects of these components as they occur in everyday life. 


This does not mean that we are entirely ignorant of the perception 
which the English-speaking students have of the psycho-pedagogical 
context (a subject dealt with in section 5.1.1); but simply that we must 
recognize that these perceptions depend first and foremost on actual 
events and situations rather than on the psycho-social traits of the 


English-speaking public servant-students themselves. 


eo Mio 


TABLE 5.1.6-2- 


Proportion of the variance explained for each component of the psycho- 
pedagogical context (English-speaking students) 


Components %Z of the variance 


Value of the teaching method used 
Cohesion of the learning group 
Satisfaction with the teachers 
Effectiveness of the Language Bureau 


Level of linguistic proficiency expected on 
completion of the course 


Degree of motivation to learn the Ly 


Ability of the evaluations made to keep the 
students informed of their progress 


Degree of concentration by the course of the 
LKE 


The LKE as a source of tension 


Adequacy of the teaching rhythm 


Adequacy of the evaluations of progress 
Satisfaction with the work done 

Adequacy of the teaching materials 
Perceived linguistic ability 

Variation of interest in the subject matter 


Satisfaction with the course 
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b) What type of variable is preponderant in the correlations 
with the components of the psycho-pedagogical context? 


Despite the fact that the role of the individual and organiza- 
tional variables is of little importance in the perception of the 
psycho-pedagogical context, we have nonetheless decided to analyze in 
greater detail the relationships existing between them and this factor. 

In this analysis, we have considered only those variables explaining 12% 

or more of the genera” Table 5.1.6-3- on the following pages shows 

the proportion of variance explained by each individual and organizational 
variable thus selected, for each of the components of the psycho-pedagogical 


context. 


70 
We shall describe the correlations between these variables and 


the components of the psycho-pedagogical context hereafter as 
"high correlations". 
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Attitudes and motivations have both the largest number of high 
correlations with the perception of the psycho-pedagogical context, and 


the largest mean proportion of explained variance. 


Perceptions of the previous organizational context occur in 
16.9% of the high correlations, with a mean proportion of explained 


Vallance oOte Laon. 


Proficiency is involved in 11.8% of the high correlations, 
with a mean proportion of explained variance of 2.6%; it may be noted 
that a single variable of this category explains 12% of the variance in 
the correlation with one of the components of the psycho-pedagogical 


context. 


Personality has an effect in 13.52% of the high correlations 


observed, with a mean proportion of explained variance of 1.27%. 


The variables of intelligence and self-concept explain an 
average of 2% of the variance, but occur in only 3.4% of the high 


correlations observed. 


c) Which components of the psycho-pedagogical context are the 
most fully explained? 


Table 5.1.6-2- has already answered this question for each 
component taken individually. Here we group the components of the 
psycho-pedagogical context in 4 groups on the basis of the area which 


they concern: 
Group 1: components concerning the teaching: 
= Value of the teaching method 


- Satisfaction with the teachers 


= Effectiveness of the Language Bureau 
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- Ability of the evaluations made to keep the students informed 
of their progress 

- Adequacy of the teaching rhythm 

- Adequacy of the evaluations of progress 


- Adequacy of the teaching materials. 


Group 2: components concerning the student: 


- Cohesion of the learning group 
- Degree of motivation to learn the Ly 
= Perceived linguistic ability 


- Variation of interest in the subject matter, 
Group 3: components concerning satisfaction with the program: 
- Level of linguistic proficiency expected 
- Satisfaction with the work done 
= Satisfaction with the course. 


Group 4: components concerning the LKE: 


- Degree of concentration by the course on the LKE 


~ The LKE as a source of tension. 


The mean explained variance for each group of components under 


this grouping appears in table 5.1.6-5- below. 


BT = 


TABLE 5.1.6-5- 


Mean proportion of explained variance for each group of components of 
the psycho-pedagogical context, English-speaking students 


Groups of components Proportion of variance 


Components 


Components 


Components 


Components 


concerning 


concerning 


concerning 


concerning 


the teaching 


the student 


satisfaction LTP 


the LKE 
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While we must not forget that the correlations observed in our 
multiple regression analyses account only minimally for the perceptions 
of the psycho-pedagogical context of the English-speaking students, we 
can point out, after presentation of this last table, that it is those 
factors most closely involving the student which are the most fully 


explained. 


d) Which psycho-social variables can best predict the perceptions 
which the English-speaking students have of their psycho- 
pedagogical context? 


Tables 5.1.6-6- present the results of the multiple regression 
equations for each component of the psycho-pedagogical context. These 
tables repeat for each of the components the correlations already 
presented in table 5.1.6-3- for all the variables analyzed. In addition, 
they present 1) the cumulative proportions of the variance explained by 
the variables selected, 2) the multiple correlation coefficient and 3) 
the simple correlation coefficient of the variables selected with each 
component of the psycho-pedagogical context. Following presentation of 
these tables, we shall examine the few correlations which are still of 
some interest, despite the fact that the possibility of predicting 
perceptions of the psycho-pedagogical context on the basis of our 
psycho-social variables is very small. In view of this fact, we shall 
limit our examination to those components of the psycho-pedagogical 
context showing the highest proportion of explained variance, i.e. 
motivation to learn the second language and the student's perception of 


his own linguistic ability. 
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TABLE 5.1.6-6- 


Most important variables* in the explanation of the component 


1. VALUE OF THE TEACHING METHOD USED 


among the public servants of the English-speaking DURING sample 


Variable LaOt cumulative R 16 
selected variance %Z of this (multiple (simple 
explained variance correlation) correlation) 
1. Attitudés learning Ly 607. S07 a6) PAG) 
3. Norm: speak OL «LO se e412 
4. Anxiety LTP class -O1 eZ 185 -.15 


2. Imaginative .02 .09 .30 14 


N.B. Only those significant variables 
to 1% (.01) or more of the variance 
have been selected. 


Results of multiple regression by steps (see "Manual SPSS" for a detailed 


description of this technique and the programming used.) 
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TABLE 5.1.6-6- (continued) 


Most important variables* in the explanation of the component 


2. COHESION OF THE LEARNING GROUP 


among the public servants of the English-speaking DURING sample 


Variable i One cumulative R 1% 
selected variance % Of this’ (nuktiple (simple 
explained variance correlation) correlation) 


Attitudes learning L, - 06 - 06 aD SS) 


Identity 303 .09 sol wee 


Lack support author- 
ities 2 OL ee 33 


Educational level RO alee 234 


Anxiety LTP class -O1 rig AS “36 


N.B. Only those significant variables 
contributing to 1% (.01) or more 
of the variance have been selected. 
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TABLE 5.1.6-6- (continued) 


Most important variables* in the explanation of the component 


3. SATISFACTION WITH THE TEACHERS 


among the public servants of the English-speaking DURING sample 


Variable OE cumulative R ie 
selected variance %Z of this (multiple (simple 
explained variance correlation) correlation) 


Attitudes learning Ly OTe. S07 «26 


Distribution .O1 .08 29 


Practical - 
imaginative ~ 10 een 


Resistance sup. to 
LTP leave . ; 568) 


Attitudes other ling. 
group 


. Only those significant variables 
contributing ste 17 (01) or more 
of the variance have been 
selected. 


TABLE 5.1.6-6- (continued) 


Most important variables* in the explanation of the component 


4, EFFECTIVENESS OF THE LANGUAGE BUREAU 


among the public servants of the English-speaking DURING sample 


Variable Or cumulative R r 
selected variance %Z of this (multiple (simple 
explained variance correlation) correlation) 


Attitudes learning Ly 0D ~O5 S22 ae 


Usefulness L, within 
organization -O2 aOs BAT api 


Imaginative sOL - 08 229 Pa 
Norm: speak OL 24.0 a 4 «2 


Age oOn ral -33 anh, 


N.B. Only those significant variables 
contributing to 1% (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 


Most important variables* in the explanation of the component 


5. LEVEL OF LINGUISTIC PROFICIENCY EXPECTED 


among the public servants of the English-speaking DURING sample 


Variable 7, Cnt 
selected variance 
explained 


Integrative motivation - 06 


. PMA spatial - 02 


Anxiety re: use of L, - Ou 


Norm: speak BOW 


Lack support office 
group 


cumulative 
1 @ie (elds 
variance 

- 06 

09 

lO 


bile 


R Te 
(multiple (simple 
correlation) correlation) 

.26 SHAE 

a0 eee. 


moe se BE 


34 -08 


. Only those significant variables 


contributing to 1% (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 


6. MOTIVATION TO LEARN THE Ly 


among the public servants of the English-speaking DURING sample 


Variable i Of cumulative R % 
selected variance 7208 this. (multiple (simple 
explained variance correlation) correlation) 


. Attitudes learning L, 14 14 sod BW 


- Use of L, outside work 
environment . 06 a20 hls 230 


. Usefulness Ly within 
organization <O1 wee 47 woe 


. Age 


N.B. Only those significant variables 
contributing to 1Z (.0L) or more of 
the variance have been selected. 


oS. 


TABLE 5.1.6-6- (continued) 


Most important variables* in the explanation of the component 


ABILITY OF THE EVALUATIONS TO KEEP STUDENTS INFORMED OF PROGRESS 


among the public servants of the English-speaking DURING sample 


Variable you tane cumulative R es 
selected variance % of this (multiple (simple 
explained variance correlation) correlation) 


1. Attitudes learning Ly ~02— aO2, a6 mal if) 


2. Norm: understand BO 


N.B. Only those significant variables 
contributing to) 12% (.01) or more: of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 
8. DEGREE OF CONCENTRATION BY THE COURSE ON THE LKE 


among the public servants of the English-speaking DURING sample 


Variable h% of cumulative R 1 
selected variance %Z of this (multiple (simple 
explained variance correlation) correlation) 


1. Unself-conscious - 
self-controlled 


2. Lack reinforcement L, 


3. Rotter (locus of 
control) 


N.B. Only those significant variables 
contributing to 1% (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 
9. THE LKE AS A SOURCE OF TENSION 


among the public servants of the English-speaking DURING sample 


Variable W5 @ME cumulative R 16 
selected variance % of this (multiple (simple 
explained variance correlation) correlation) 


Attachment to office 


group 04 ; 02 Sails) aie) 
PMA reason OZ ae 20 -.16 
Language requirements 202 Oy eS LG 
Courageous Aone 08 675) -.12 


N.B. Only those significant variables 
contributing to 1% (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 
10. ADEQUACY OF THE TEACHING RHYTHM 


among the public servants of the English-speaking DURING sample 


Variable Laon cumulative R r 
selected variance % of this (multiple (simple 
explained variance correlation) correlation) 


Unself-conscious - 
self-controlled 


Bel. av. intell. - 
above av. 


Attitudes learning 
oe 


N.B. Only those significant variables 
contributing to 1Z (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 


Most important variables* in the explanation of the component 


11. ADEQUACY OF THE EVALUATIONS OF PROGRESS 


among the public servants of the English-speaking DURING sample 


Variable Os cumulative R ié 
selected variance fob, thiss (multiple (simple 
explained variance correlation) correlation) 


Aural comprehension ee =e mae 


Attitudes other ling. 
group SOL : aL 


Self-controlled a (Mit : ap Al 


Phonetic script Ot ; e203 


N.B. Only those significant variables 
contributing to 1Z (.01) or more of 
the variance have been selected. 


=e Oa 


TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 


12. SATISFACTION WITH THE WORK DONE 


among the public servants of the English-speaking DURING sample 


Variable Os cumulative R is 
selected variance % of this (multiple (simple 
explained variance correlation) correlation) 


1. Practical - imaginative .01 sO, LZ -.12 


2. Phonetic script OL 


N.B. Only those significant variables 
contributing to 1% (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 
13. ADEQUACY OF THE TEACHING MATERIALS 


among the public servants of the English-speaking DURING sample 


Variable 76 tone cumulative R r 
selected variance %Z of this (multiple (simple 
explained variance correlation) correlation) 


1. Integrative motivation 0 201 -16 -13 


N.B. Only those significant variables 
contributing to 1% (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 


14. PERCEIVED LINGUISTIC ABILITY 


among the public servants of the English-speaking DURING sample 


Variable Ole 


cumulative R 6 
selected variance % of this (multiple (simple 
explained variance correlation) correlation) 


ee 


1. Teacher evaluation 


abil. underst. ale enleZ, Si) 3D 
2. Anxiety LTP class .04 eL6 -40 -.30 
3. Words in sentences 4 (Ol pale, ay. seal 


N.B. Only those significant variables 
contributing to 17. (.01) or more jos 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 
15. VARIATION OF INTEREST IN THE SUBJECT MATTER 


among the public servants of the English-speaking DURING sample 


Variable 5 Ore cumulative R 2 
selected variance %Z of this (multiple (simple 
explained variance correlation) correlation) 


Attitudes learning Ly 07 726 


Paired associates -09 30 


Norm: speak : a0 32 
ECL/LKE speak : sali 34 


Use of L, outside 
work env. 


N.B. Only those significant variables 
contributing to 1Z (.01) or more of 
the variance have been selected. 
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TABLE 5.1.6-6- (continued) 
Most important variables* in the explanation of the component 
16. SATISFACTION WITH THE COURSE 


among the public servants of the English-speaking DURING sample 


Variable 1 Kone cumulative R o 
selected variance %Z of this (multiple) (simple 
explained variance correlation) correlation) 


a 


1. Attitudes learning L, 07 207 oa Boa: 
Ze Practical — 

imaginative 202 -09 230 eee Bil 
3. Introv. - extroversion 201 LO 233 14 
4. Humble - peremptory .O1 ee 34 -.14 


N.B. Only those significant variables 
contributing to 1% (.01) or more of 
the variance have been selected. 


05: = 


On the basis of the preceding table, we can illustrate the 
behaviour of each category of variables. To this end, we shall indicate, 


in table 5.1.6-4-, for each category of variables. 


- the proportion of the total number of its particular variables 


included among the high correlations; 


- the proportion which this category represents of the total 


number of high correlations; 


- ~ the mean proportion of the variance explained by its variables 


among the high correlations. 
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TABLE 5.1.6-4- 


Syntheses of the high cor 


Prop. ‘of the 
MOO 
variables 


Category of variables 


socio-biographical 
characteristics 


intelligence 

linguistic aptitudes 
classification 
self-concept 

personality 

instrumental values 
attitudes and motivations 


previous organizational 
environment 


linguistic proficiency 


control (ROTTER) 


* 
59 high correlations have been selected. 
59 correlations which appears in this col 


relations 


Prop: of 
high 
correlations* 


Mean prop. 
of variance 
explained 


16. 
11.82 


Ware 


It is the proportion of these 
umn. 


07 — 


Let us now examine, as indicated earlier, those components of 
the psycho-pedagogical environment which are most fully explained on the 


basis of multiple regression. 


Degree of motivation to learn the second language 
(component 6) 


The combined effect of the attitudes towards learning French, 
of the frequency of French use outside the work environment, of the 
perception of the usefulness of the second language for participation in 
the life of the organization, and finally of age (an inverse correlation 
_in the latter case) explain 23% of the variation in the degree of motivation 
to learn French. Of these variables, it is the attitudes towards learning 
French and the frequency of use outside the work environment which lie 
behind the greater part of the explained variation. On the attitude 
scale (scale C) (see section 5.1.4), we observed a mean score of 4.74 
for the sub-scale of attitude towards learning the second language. 
This was the highest mean score on the scale. We described this attitude 


as moderate support. 


At the same time, the results relating to use of the French 
language outside the work environment indicated that the English-speaking 
public servant-students rarely used the French language outside the work 


environment (see 5.1.5). 


If the positive attitude towards learning French, coupled with 
the frequency of the use of French outside the work environment, proves 
to be, to some extent, a factor for prediction of the degree of motivation 
to learn French, we would have here an interesting indication of one 
weak point in the situation. We cannot claim, however, to have more 
than an indication, given the fact that such a large proportion of the 
variance in this component is unexplained. The motivation of the English- 
speaking student to learn French depends on too many other factors, 
unidentified by our study, to allow us simply to indicate attitude 
towards learning French as the source of the restrained motivation 
towards learning the second language which, in fact, we observe (see 


5.1.1: component 6, M = 3.68). 
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The student's perception of his/her own linguistic ability 
(component 14) 


The English-speaking students perceive their linguistic ability 
as average (see 5.1.1: M = 3.14). We discover here, in addition, that 
this perception varies directly with the teacher's evaluation of the 
student's ability to understand spoken French, inversely with the anxiety 
experienced in using French in class, and directly with their aptitude 
as evaluated by the "M.L.A.T.: works in sentences". We simply want to 
emphasize here the relationship which exists between the teacher's 
evaluation of the student, the anxiety experienced in class, and the 
student's self-evaluation. Here again, the low proportion of explained 
variance makes it impossible for us to do more than draw attention to 
this combination of factors, and in particular to the potential impact 
on the student's self-image of the combined effect of his teacher's 
evaluation and the anxiety which he experiences when he uses French in 


class. 


Other components of the psycho-educational context 


Finally, we should emphasize the uncertainty surrounding many 
components of the learning situation despite the multiple correlations 
which we have attempted to examine. We know little of why a given 
teaching method is appreciated or not, why satisfaction with the teachers 
is high or low, why the degree of motivation itself is high or low, why 
the LKE is a serious or a minor source of tension, why the teaching 
rhythm appears adequate or not, why interest in the subject matter 
diminishes or increases during training, or why satisfaction with the 


course is high or low. 


It appears, moreover, that the attitude towards learning the 
French language (measured by scale C) is related to a large number of 
these components. The attitude towards French Canadians, however, is 
apparently not. The previous organizational environment shows little 


correlation with the perception of the psycho-pedagogical context. 


—_—— — 
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SUMMARY OF SECTION 5.1.6 


The variation in the perception of the components of the psycho- 
pedagogical context among the English-speaking public servant-students 
cannot apparently be explained on the basis of their individual traits 
and their perceptions of the organizational environment in which they 
were involved at the time their linguistic training began. 


Degree of motivation to learn the French language is the factor 
which can be most fully explained on the basis of multiple regression 
analysis, reflecting the importance of the attitude towards learning 
French and the use of French outside the work environment in the variation 
of the motivation to learn French. Even in this case, however, the 
proportion of explained variance remains low. 


This analysis has not enabled us to identify clearly the weak 
points in the overall situation of the English-speaking public servant- 
student in terms of relations between variables. It is only component 
by component, variable by variable, that we can even identify, at this 
point, those conditions which require improvement; we still cannot 
identify the actual relationships between them. We must go back to the 
description of these variables and components (section 5.1.1 to 5.1.5) 


to report properly on those points which are weak and in need of improvement 


This is what we shall be doing in the chapter offering our synthesis and 
conclusions (see below), together with our observations on the strong 
points of the situation. 
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LEARNING ENGLISH AS A SECOND LANGUAGE 


What is the nature of the psycho-pedagogical context experienced 


by the French-speaking public servant-students of a continuous 
LTP in ENGLISH as a second language? 


How do the English-speaking teachers perceive the psycho- 


pedagogical context of the continuous LTPs? 


WHO are the French-speaking public servants involved in a 


continuous LTP in English? 


What are the attitudes and motivations of these public servants 


with respect to the second language? 


What was the nature of the organizational environment in which 


these public servants were involved BEFORE their LTP? 


What psychological or psycho-social factors are most closely 
related to the perceptions which these public servants have of 


the psycho-pedagogical context of the continuous LTPs? 
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Sp PAE What is the nature of the PSYCHO-PEDAGOGICAL CONTEXT 


experienced by the French-speaking public servant-students 
of a continuous LTP in ENGLISH as a second language? 


The section describes the psycho-pedagogical environment as 
perceived by the French-speaking public servant-students of a continuous 


LTP in English as a second language. 


As in the case of the sample of English-speaking public 
servant-students, the data on the French-speaking students come from 
7 
scale G _ These results are examined in the light of content analysis 


of the open questions accompanying this questionnaire. 


Dae eee Wwhatadoes questionnaire G reveal? 


Table 5.2.1-1- on the following page presents a synthesis of 
the results of this scale. In general, the responses indicate slight 
agreement with the statements, i.e. they are located in the area of 4 on 
the 6-point scale. The perceptions of the pedagogical context are thus 
slightly more positive than negative; however, this tendency towards the 
positive cannot be described as particularly strong. If we examine the 
responses for each of the components, we discover certain nuances from 


one aspect of the context to another. 


For a description of this instrument, see section 3.3 of the chapter 
on methodology. 
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TABLE 5.2.1-1- 


Synthesis of results on scale G: 
French-speaking public servant-students 


Components Standard | 


N M deviation _ Ss tae an er ae 

. value of the teaching method 95 4.14 0.90 
- cohesion of the learning group | a7 SAB) Oper 
. satisfaction with the teachers 97 4.77 0.74 
. effectiveness of the Language Bureau oF AS) iS) 7/ 

level of linguistic proficiency expected 96 4.62 gs 
. degree of student motivation 97 Sen G25. 
. ability of the evaluations to keep 

the students informed of their progress ay, 4.24 P30 
. degree of concentration by the course 

on the LKE 94 Say 1.54 

the LKE as a source of tension O2 3.38 TD 6 
- adequacy of the teaching rhythm 33 4.30 A a6) 
- adequacy of the evaluations of progress 89 4.38 hay | 
- satisfaction with the work done 96 Meee 0.95 
. adequacy of the teaching materials 95 eed L649 
- perceived linguistic ability 93 ies 0.43 

increase in interest 94 309 1.14 


- satisfaction with the course 96 4.18 ikashil 
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Value of the teaching method used 


This component receives moderately positive response. The 
scores are almost identical for each of the items. The public servants 
believe in particular that the method permits active participation on 
the part of the students and that it facilitates interaction among the 
students and between the teacher and his students. However, they are 
not certain that the method lets them know what they are able to do at 


the end of each lesson. 


Cohesion of the learning group 


The answers, here again, are moderately positive. The most 
favourable elements are: the fact that the atmosphere permits the 
students to be at ease, that there are not too many conflicts between 
the students and that, as a result, these conflicts create little 
interference with the learning process; they feel in addition that it is 
relatively easy to participate. The least favourable elements, on the 
other hand, are the facts that the students give each other little 
mutual assistance in learning the language and that they have no clear 


idea of the other students' opinion about them. 


Satisfaction with the teachers 


This component receives the largest number of positive responses. 
The scores are nearly all similar. Item 72 concerned the general satis- 
faction with the teachers; the responses fall between more or less 
strong satisfaction and strong satisfaction. The most favourable elements 
are the facts that the teachers answer questions satisfactorily, respect 
the schedules, and treat their students like people and not like numbers. 
The answers are slightly less positive with respect to the teachers' 
accessibility, their awareness of the students' difficulties, their 
openness to suggestions and criticism, the manner in which they have 
divided up the subject matter among the class periods and, finally, the 


ability of teacher-student conversations to make the courses interesting. 
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Effectiveness of the Language Bureau 


The scores are moderately positive. The students feel that 
the Language Bureau is a fairly effective institution, that if offers 
fairly precise information about course content and that the administrators 
create an atmosphere which is relatively conducive to learning. The 
answers are more ambivalent with respect to the information received on 


methods of teaching and evaluation. 


Level of linguistic proficiency expected on completion 


of the course 


The answers on this component are among the most positive. Of 
course, a score of 4.6 does not indicate that all the public servants 
expect to be able to get along easily in the second language; however, 
on the whole, we can say that the students feel that they will complete 
their courses and that they will be able to use the second language. 
They believe they will be better at reading and understanding that at 


speaking and writing. 


Degree of motivation to learn the second language 


The scores are not very high. Since the standard deviation is 
low, it seems that most of the public servants, while they are interested 
in the program, have no particularly intense motivation. On the other 
hand, two statements color the results to some extent. Item 78 involved 
a self-evaluation of the student's interest in comparison to that of the 
other students; the score is 3.3 but not negative, since it indicates a 
degree of interest slightly above average. Item 31 placed the public 
servants in the position of having to pay for the course themselves and 
to take it in their spare time; their motivation, apparently, is not 
that high. If we include these two scores, we can say that the elements 


of this component are moderately favourable. 
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Ability of the evaluations made to keep the students 
informed of their progress 


The single item of this component receives a fairly positive 
response. The students feel that the evaluations made by their teachers 


keep them fairly well-informed of their progress during the courses. 


Degree of concentration by the course on the LKE 


This item was expressed in negative terms. The public servants 
express partial disagreement; moreover, the standard deviation is fairly 
high, indicating that opinions are divided. We can conclude that a 
large number of students feel that the course is directed more toward 


passing the LKE than toward really learning the second language. 


The LKE as a source of tension 


Here again, the public servants disagree slightly with the 
negatively-phrased statement, and the standard deviation is fairly high. 
A large number of students feel that the worst tensions are caused by 


the necessity of passing the LKE. 


Adequacy of the teaching rhythm 


This element is relatively favourable; the students feel that 
the rhythm at which the material is taught allows them to follow their 


own rate of learning fairly well. 


Satisfaction with the work done 


This score is among the highest recorded. General satisfaction 


with the work done for the course is relatively good. 
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Adequacy of the teaching materials 


The answers are less positive in this connection. Apparently 


the tapes, recorders, etc., are not always adequate. 


Perceived linguistic ability 


When the public servants are asked to compare their own linguistic 


ability with that of the other students, they rate themselves as average. 


Variation of interest in the subject matter 


We asked the student whether his interest had increased, 
stayed the same or diminished. The standard deviation indicates a 
fairly wide range of differences among the various public servants. The 
score of 3.6 would seem to indicate that the interest level stayed the 
same for nearly half the public servants and increased somewhat for 


almost as many again. 
Satisfaction with the course 


This element is moderately favourable. General satisfaction 


with the course is slightly more positive than negative. 


We have seen that most of the scores reflect agreement with 
those statements describing favourable conditions of the psycho-pedagogical 
context. This agreement is never very pronounced; no component, for 
instance, emerges as very favourable. There are, however, some aspects 


which appear more positive than the rest; these are: 


- satisfaction with the teachers, 
= level of linguistic proficiency expected on completion of 
the course, 


- satisfaction with the work done. 
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Those aspects which appear the most negative are: 


= degree of concentration by the course on the LKE, 


- the LUKE as a source of tension: 


Two aspects, while they received positive scores, should 
theoretically have received greater approval to be considered truly 


favourable: 


- cohesion of the learning group, 


_ degree of motivation to learn the second language. 


The other aspects do not appear to present any serious problems 
although the responses to them are not enthusiastic; the one aspect 
which appears to create difficulties for a fairly large number of students 


1s3 
- the adequacy of the teaching materials. 


These data show that the public servant-students consider most 
of the conditions associated with the teaching itself as favourable; 
that the emphasis placed on the LKE is causing them some problems, 
particularly in view of the fact that they are not convinced that the 
course is in fact directed primarily toward teaching them the second 
language; this element could contribute to reducing their motivation; it 
also becomes apparent that the group cohesion and motivation, while 
positive, do not perhaps offer as much support to the learning process 


as might be desirable. 


5.2.1.2 What do the French-speaking public servants say about the 


difficulties and reasons for failure in the LTPs? 


Through content analysis of the open questions, we are able to 
determine the sources of difficulty within the second-language courses, 
and the reasons for dropping out or failure as perceived by the public 


servants. Table 5.2.1-2-on the following page shows these data. 


ma Lot = 


TABLE 5.2.1-2- 


Synthesis of answers to the open questions of scale G 


Sources of 


Reasons for 


difficulty failure or 
dropping out 
6 Rank vi Rank 
. student motivation and attitudes 41.9 ay Delran af 
group composition SW 2 
teacher motivation and attitudes Sie 3 920 5 
teaching environment 8.4 4 4.8 7 
teaching Wed 6 tS art 2 
learning difficulties eZ 7 2a 3 
- personal characteristics 0.6 8 1LO)e J 4 
organizational environment Si) 6 
- no problem See) 3S) = = 
Note: the percentages indicate the proportion of answers concerning 


one aspect in relation to the total number of answers. 
The missing proportion reflects a wide range of elements which 


resist grouping for the purposes of this table. 
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The public servants attribute the difficulties, failures and 
dropping out primarily to a lack of motivation among the students and to 
their negative attitudes towards learning the second language. This 
reason appears to be fundamental. Problems are due as well to the 
differences within the various learning groups; the students are not 
adequately grouped on the basis of learning level and professional 
status. A number of public servants feel that their teachers are not 
truly motivated and are only partially committed to their work. The 
students who are still in training do not appear to be suffering inordinately 
from the teaching, but they consider it responsible for many instances 
of failure and dropping out. At the same time, they feel that, in 
general, these failures result primarily from individual elements rather 
than environmental conditions. These results emphasize elements other 
than those suggested by scale G. Of course, it is one thing to ask a 
public servant whether his feelings about a given condition are positive, 
and another to ask him to list the most unfavourable aspects. However, 
it appears that the latter results can affect the former. We were 
wondering whether group cohesion and student motivation were fairly 
high; the sources of difficulties lie primarily in these two elements. 
The teaching aspect received positive responses and appears to have 
little importance as a source of problems. The teachers were considered 


competent, but their motivation is questioned. 


To summarize, we can classify the various elements of the 
psycho-pedagogical context in three groups on the basis of the public 
servants’ perceptions: 

- favourable elements: 

5 teacher competence, 
° the teaching in general, 


: anticipated results of the course, 


. interest in the courses among many students; 


= unfavourable elements: 
: degree of concentration by the course on the LKE, 
: the LKE as a source of tension, 
" lack of motivation among some students, 
: differences within the student groups, particularly 
as regards linguistic level; 
= elements which remain uncertain: 
5 lack of motivation among some teachers, 
C ‘degree of cohesion of the student group, 


adequacy of the teaching materials. 
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DN Sar” How do the English-speaking teachers perceive the 
PSYCHO-PEDAGOGICAL CONTEXT of the continuous LTPs? 


The teachers' perceptions were determined on the basis of 
scale Ee and the open questions accompanying this questionnaire. The 
questionnaire dealt with 5 compenenes. of the psycho-pedagogical context 
as revealed by factor analysis; another 20 components were selected on 
the basis of theoretical or logical criteria. The open questions dealt 
with the sources of learning difficulties and the reasons for failure or 


dropping out. 


The reader will, of course, observe that only 21 teachers 
completed our questionnaire. This sub-sample is far smaller than those 
previously considered, but does however represent 30% of the reference 


population. 


Nes eek What does questionnaire P reveal? 


Table 5.2.1-3- on the following page presents a synthesis of 


the results of scale P. 


v2 ; ; 
A description of this instrument appears in section 3.3 of the chapter 


on methodology. 


ae The components are defined in section 3.1 of chapter three. 
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TABLESS <2 <L=3— 


Synthesis of the perceptions of the English-speaking teachers 


Components Standard 
N M deviation 
Value of the teaching method 24 4.63 0.94 
Teacher's self-evaluation rah See View! 
Degree of student motivation Paa 3.38 0.45 


Level of ling. proficiency 
expected by students yal 3.98 0.78 


Stability in teaching career 21 2.07 0.95 


Correspondence between examinations 
and course content Zu 2.14 Pages 


Ability of the evaluations made to 
keep students informed of progress Zt 4.42 tN be 


Degree of concentration by course 


on the LKE 21 2.90 Lek O 
The LKE as a source of tension 2a 4.04 hh 
Adequacy of the teaching rhythm 2% 4.38 L1G 
Adequacy of the evaluations of prog. Peat Boe’! 1.43 
Student satisfaction with work done 

for the course valk 4.33 eesn 
Student satisfaction with the course alk 4.28 ee 
Effectiveness of the Lang. Bureau 2h Gea), O.ol 
Precision of the information 

provided by the L.B. 2Y 3.00 bev 
Adequacy of teaching materials 24 4.42 Eeow 


Favourable administrative atmosphere a 4.66 ry 
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TABLE 5.2.1-3- (Cont'd) 


Synthesis of the perceptions of the English-speaking teachers 


Standard 
N M deviation 


Components 


Adequacy of educational advisers oe 4.81 1.40 
Desire that teaching be upgraded Zi 3.66 te 9 


Lack of teacher commitment to 
bilingualism pad 1 Od Ons 


Concentration on administration 
by educational advisers 21 PASS NS) Peas 


Desire that advisers and teachers 
work more in teams 19 Bye, 1/3) 1.48 


Student satisfaction with the 
teachers' work 21 8295 ib dlil 


Importance of his contribution 
to students' lang. proficiency 20 3.90 do? 


Variation in student interest 
in the subject matter 
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On the whole, we note that the teachers’ perceptions vary with 
the different aspects. Nearly one third of the answers reflect negative 
perceptions; one sixth, ambivalent or neutral perceptions, and one half, 
moderately positive perceptions. Let us review the results for each of 


the components. 


Value of the teaching method used 


The answers are relatively positive. The teachers feel in 
particular that the method encourages the student's active participation, 
and interaction between teachers and students and among the students 
themselves. They are less certain that the method is always stimulating 


or that it is well adapted to the students’ way of learning. 
Teacher's self-evaluation 


The teachers have a very positive image of their own teaching 


and the scores are almost all identical for all aspects of their duties. 


Degree of student motivation 


The teachers have the impression that the students are not 
highly motivated to learn. The mean score would perhaps be slightly 
higher if we took into account the fact that three of these items used a 
different scale of response; the teacher was asked to evaluate his group 
in comparison to the other students; the responses indicate that they 
rate them as generally average, a judgment which is not necessarily 
negative although the score recorded is low. It appears, however, that 


the students’ motivation, as perceived by the teachers, is not particularly 


high. 


Level of linguistic proficiency expected by these students 


The teachers feel that the students have relatively high 
expectations as to their linguistic abilities on completion of their 


training. They believe that they expect to be able to speak and understand, 


in particular, and less to be able to read and write. 
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Stability in teaching career 


These statements were expressed in negative terms; the score 
of 2.07 thus indicates positive responses as to their career stability. 
The teachers feel particularly that they are motivated to make a career 
of teaching and deny that they intend to use teaching as a way to get 


into more interesting jobs in the Public Service. 


The following 20 components were measured on the basis of a 


single statement each; we shall describe them somewhat more briefly. 


- There does not appear to be much correspondence between 
the content of the examinations and the important aspects 


covered during the course. 


- The evaluations made by the teachers keep the students 


fairly well-informed of their progress during the course. 


= The course is directed toward really learning English but 


also toward passing the LKE. 


= The worst tensions are caused by the necessity of passing 


the LKE. 


= The rhythm at which the material is taught allows the 


students to follow their own rate of learning. 


- The way in which the level of the students’ achievement 


was evaluated at the beginning of the course is more or 


less adequate. 


a According to these teachers, the students are relatively 


satisfied with the work which they have done for the 


course. 


- The students are also relatively satisfied with the course. 
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The Language Bureau is an effective institution. 


However, the Language Bureau does not provide students 
with precise enough information as far as teaching methods, 
course content and the methods by which they would be 


evaluated are concerned. 
The technical teaching materials are adequate. 


The administrators of the school contribute to the creation 


of an atmosphere which promotes learning. 


The educational advisers offer the students enough help 


in solving their personal difficulties. 


A large proportion of the teachers want to see teaching 
upgraded within the public service. 


The teachers claim to be firmly committed to the government's 
goal of bilingualism. 


Opinions are divided as to whether or not the advisers do 


too much administration and not enough teaching supervision. 


The teachers insist that senior teachers work with them 


more in teams. 


The students are moderately satisfied with the teaching 
offered by the teacher. 


The teachers feel that their contribution to the language 
proficiency of their students is fairly considerable. 


According to the teachers, their students' interest in the 
subject matter has stayed the same since the beginning of 


the courses. 


ae) 


We see from these data that the most positive perceptions 


involve: 

- the teacher's self-image as an educator, 

- his commitment to bilingualism, 

- the Language Bureau, its effectiveness, the atmosphere 
created by its administrators, the help which the senior 
teachers provide the students, 

~ the method used, 

- the stability of the teacher's career. 

The most negative perceptions involve: 

- student motivation, 

- the adequacy of the examinations, 

= the tensions created by the necessity of passing the LKE, 


— the lack of information provided to the student, 


= the incomplete collaboration between the senior teachers 


and teachers. 


The perceptions are uncertain with respect to: 


= the results which the students expect from the course, 


- the evaluations, 


= the status assigned to teaching. 
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The purely academic aspects do not appear to cause many problems. 


eae. What do the English-speaking teachers say about the difficulties 


and reasons for failure in the LTPs? 


Do the answers to the open questions confirm these results? 
Table 5.2.1-4- on the following page, presents a synthesis of these data. 


The two principal sources of problems appear to be: 


= the lack of motivation among some students and their 


negative attitudes towards learning the second language; 


- the differences within the student groups, particularly 


with respect to learning level. 


The teachers attribute failures or dropping out primarily to 
the individual characteristics of the students. They seldom question 
the teaching aspects or their own motivation. The conditions of the 
organizational environment do not always appear to promote the learning 


process. 


These results correspond in general terms with those of 
scale G. The teachers see their teaching and the other academic elements 
as being favourable to the learning process, but express doubts as to 


the student's level of motivation. 


Sag 


TABLE 5.2.1-4- 


Synthesis of answers to the open questions 


Reasons for | 


Sources of failure or i 
difiicuilty dropping out 
é Rank vf Rank 
Student motivation and | 
attitudes IR Nea | 2 2a 2 L 
Group composition 30.0 1 0 = 
Organizational environment - = JP) e' 
Personal characteristics Bek. 4 16.0 2 
Teaching 334 6 6.4 5 
Learning difficulties Dek 4 i275 4 
Teaching environment fe) 3 0 = 
Evaluation 0 Bhe74 6 
Teacher motivation and 
attitudes La 7 0 = 
No problem bes 7 = = 
Notes: The percentages correspond to the proportion of 


reasons given in one area in relation to the total 
number of answers. The missing proportion corresponds 
to a wide range of reasons resisting grouping for the 
purposes of this table. 


v= eS a ee ee eee 
7 — 2 Sp 190 HE INTEL ieee 

| fA _ | cnn 
| 


3 
i oh iF aity a h. ining 
— » a - voesnertises ‘lun i3us I 


| A) anes us a be tate 
_ a? SS ee : a —— > 
Afi Ss: Seth Vic ASE ile 
; 4 ha = Noel Fahin r ip Iebs 
a fT» : = : 
: ay da ee AEE Ce © 1h) 


a. CS 


oF | 


; 
~~ Se Te a sO erep"17 7) VO¢ Yc 
_ fe oad i } 
» : 
+O "8s @. iat ce emabeeeeye~ Sez 22 
ne @ _ ts = see Gee at 2eply eureget 
re (NS ~ tay iow art ryeegy, te Tee 
= ; ht eSphoe tH @paAY ehiv-e dd - 


DLOis 61D 16 @euageg 


eae ae eae aa ae a ee 


SUMMARY OF SECTION 5.2.2 
The teachers reveal the following perceptions: 


- The competence of the teacher, his commitment to bilingualism, 
the method used and the effectiveness of the Language 
Bureau promote the learning process; 


- The lack of student motivation, the inadequacy of the 
examinations, the tensions caused by the LKE, the lack of 
information provided to the student and the incomplete 
collaboration between the senior teachers and the teachers 
are elements unfavourable to the learning process; 


= The methods of evaluation and the status assigned to 
teaching remain uncertain elements. 


On the whole, the teachers and the students have similar 
perceptions. However, each group tends to blame the other: the teachers 
emphasize the students' lack of motivation while the students question 
the degree of motivation of some teachers. Both groups agree in seeing 
problems in the differences within the groups and in the excessive 
emphasis placed on the LKE. 


oui iel, ae Soret, 
——— a 
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5.2.3 WHO are the French-speaking public servants involved in a 
continuous LTP in English? 


How are the 128 French-speaking public servants of our DURING 
sample distributed in terms of age, sex, work category, educational 
level, etc.? What are their principal personality traits, the values to 
which they are most committed, etc.? It is these two questions which we 


shall consider briefly in the present section. 


As in the two preceding cases (English-speaking BEFORE and 
DURING), this description, presented in the form of tables, is very 
brief, our objective, once more, ‘not being a detailed study per se of 
the personality, values, intellectual aptitudes, self-concept and other 
personal characteristics of the French-speaking Canadian public servant. 
These personal characteristics are analyzed, later in this chapter 
(section 5.2.6), in relation with the perceptions which these individuals 
have of the psycho-pedogogical context within which they are involved in 


the course of their LTPs. 


The same information as in the two preceding cases is provided 
and the same descriptive statistics have been utilized: frequencies or 


means as the case may be, standard deviations, etc. 


5.2.3.1 What are their socio-biographical characteristics? 


Table 5.2.3-1- on the following pages indicate the distribution 
of the 128 French-speaking public servants of our DURING sample on the 


basis of: 


= their age 

= their sex 

= their educational level 
= their work category 


- their salary category 


«309 = 


their professional status BEFORE the LTPs 

the date of the first time they began an LTP 

their month of entry into their present LTP 

the principal departments employing these individuals 
their first lesson in their present LTP 


the teaching method used. 


= 557 = 


TABLE 5.2.3-1- 


Socio-biographical characteristics of the public servants in the 
DURING sample (128 French-speaking students) 


Characteristics* Frequency A Or cumulative 
the sample hs 


Age (year of birth) 


ise 


TOG — O19 Z 1.6 ie 
1920 = 1929 a ays Tees 
950) = 91939 18 ae Zee 
1940 - 1949 45 Doss eyoel 
1950 -— 1970 ey) 41.9 100 
No answer _4 = = 
Total 128 
Men 61 5250 52.6 
Women 55 47.4 100 
No answer eZ; = = 
Total 128 


Educational level 


1% 


Elementary 3 Pb 20 

Secondary 60 Die 54.8 

Post-secondary 33 20s 7 S32 

University 19 Oxo 100 

No answer eres = Ba 
Total 128 


See the report of Group B for a more detailed description of these 
characteristics. 
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TABLE 5.2.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (128 French-speaking students) 


Characteristics Frequency hb Of cumulative 
the sample h 


Work Category 


Executive 


Scientific and 
professional 


Administrative and 
external service 


Technical support 
Administrative support 
Operational 


No answer 


Salary Category 
ibs $ 4,000 


Ds, 7,000 
10, 000 
13,000 
16, 000 
19,000 
22,000 
25,000 
28, 000 


No answer 


= 2990+ = 


TABLE 5.2.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (128 French-speaking students) | 


Characteristics Frequency A Of cumulative | 
the sample vs 


Professional status 
BEFORE the LTPs 


Ihe Incumbent of a 
designated pos. 24 19 eZ 1932 


2s Conditional appointee 
(within the Public 


Service) 101 80.8 100 
he No answer 3 - - 
Total 128 


First time in an LTP 
1, Before Sept. '73 ip Sao oe 


vi MecerySept.. '73 Ve oa 100 


Si No answer - = = 


= 540+ 


TABLE 5.2.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (128 French-speaking students) 


Characteristics Frequency & Of cumulative 
the sample us 


Month of entry into the LTP 


_ More than one year ago 
In July 1974 
In November 1974 
In December 1974 
In January 1975 
In February 1975 
In March 1975 
In April 1975 
In May 1975 
In June 1975 


No answer 


= Ses 


TABLE 5.2.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (128 French-speaking students) 


Characteristics 7 (he cumulative 


Frequency 


the sample ip 
10 Principal departments 
employing these 
individuals 
| ime Pose OLfiace 30 aaa) DE SO, 
| 
| 2. National Revenue 
(Taxation) WS; 25 @ 36.0 
3. Secretary of State 12 L050 46.0 
4. National Defence 
Ceivih) 9 raw) 530 
5. Manpower and 
Immigration 2) feue 60.0 
6. Supply and 
Services 8 6.0 66.0 
7. Transport (air) 7 6.0 F220 
8. Unemployment Ins. 
Comm. 6 550) WI) 
o> Can. Penitentiary 
Service 5 4.0 81.0 
10. National Revenue 
(Customs and Excise) 5 4.0 85.0 
ie Other 18 1520 100 


No answer 


A554 e= 


TABLE 5.2.3-1- (continued) 


Socio-biographical characteristics of the public servants in the 
DURING sample (128 French-speaking students) 


Characteristics Frequency (Eton cumulative 
the sample yA 


ee 


First lesson (classification) 


ike Lesson 1, Contact 
Canada 


Level 1, review 
Contact Canada 


Lesson 26, Contact 
Canada 


Level 2, review 
Contact Canada 


Lesson 51 
(adv. prog.) 


No answer 


Teaching method 


ike. E Contact Canada 
(lev. I) 


E Contact Canada 
(lev. II) 


No answer 
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5.2.3.2 What are the principal individual PSYCHOLOGICAL CHARACTERISTICS 
of the French-speaking public servants of the DURING group? 


In the following pages we present (see table 5.2.3-2-) the 
descriptive results on the French-speaking public servants of the DURING 


sample in terms of: 


- their linguistic knowledge 

- their verbal and non-verbal intelligence 
= the dimensions of their self-concept 

= their instrumental values 


- their linguistic proficiency 


All these variables are analyzed, later in this chapter (section 
6.2.6), in relation with their perceptions of the psycho-pedagogical 


context of the LTPs. 


a15006— 


TABLE 522,3-2= 


Means and standard deviations for each of the variables 
of the DURING STUDY (French-speaking) 


VARIABLES: classification test 


* 
VARIABLES (No) Number of Means Standard Reference 
respondents deviation score 
Oral comprehension (67) 128 Sol! 4.59 - 
Written 
comprehension (68) 128 ay 2.96 - 


This number refers to the numbers and abbreviations used in the 
computer printouts in Appendices 3 and 4. 


** a 
This reference score represents the mean score of the sample on 


which these measurements have been standardized or the midpoint of 
the scale used. 


a see 


TABLE 5.2.3-2- (continued) 


Means and standard deviations for each of the variables 
of the DURING STUDY (Frenchspeaking) 


VARIABLES: intelligence 


VARIABLES (No) * Number of Means Standard Reference ** | 


respondents deviation score 
Cattell (672) pba 96.55 Mavens: 100 


Otis (675) ey Doe 15295 100 


Means and standard deviations for each of the variables 
of the DURING STUDY (French-speaking) 


VARIABLES 


Reserved —- open 


Ab. av. intell. - 
pele aveintedile 


Emotional - stable . 
Humble - peremptory 
Serious - easy-going 


Irresponsible - 
conscientious 


Timid - adventurous 
Rigid - tolerant 
Trusting - susp. 
Practical - imag. 


Straightforward - 
calculating 


Placid - nervous 


Conventional - 
unconventional 


Social - independent 


Unself-conscious - 
self-controlled 


Relaxed - tense 
Anxiety + and - 


Introverted - 
extroverted 


Emotional + and - 


Dependent - indep. 


2546 = 


TABLE 5.2.3-2- (continued) 


VARIABLES: 


(No) * 


(681) 


(682) 
(683) 
(684) 
(685) 


(686) 
(687) 
(688) 
(689) 
(690) 


(691) 
(692) 


(693) 
(694) 


(695) 
(696) 
(697) 


(698) 
(699) 
(700) 


personality (16 PF) 


Number of 
respondents 


128 


128 
128 
128 
128 


128 
128 
128 
128 
L238 


AYA) 
128 


128 
128 


128 
128 
128 


128 
128 
128 


Means 


ae On Or Cn 
bo 
> 


QQ © SS & S& 
ho 
ron) 


Standard 
deviation 


Pe He 


Pe Pe Be ee 


-58 


<OD 
38 
-40 
ane 


~45 
-54 
ey! 
-50 
Alea 


-66 
05 


Be, 
o2L 


-47 
mee 


1.30 


“a3 
ea3 


ed 


Reference 
score 


ALL ae 


- 547 - 


TABLE 5.2.3-2- (continued) 


Means and standard deviations for each of the variables 
of the DURING STUDY (French-speaking) 


VARIABLES: self-concept 


VARIABLES (No): Number of Means Standard Reference 
respondents deviation score ** 

Min Max 
Identity (FVAR 1) 81 W25).25 10563 60 150 
Self-satisfaction (FVAR 2) 81 TUS, SA 1658 30 150 
Personal self (FVAR 6) 81 Files OFF 5 Ys 20 90 
Social self (FVAR 8) 81 70.64 8) LAL 30 90 
Total conflict (FVAR 12) 81 31.69 Sa 0 80 
Net conflict (FVAR 13) 81 - 2.45 £3.81 -60 80 


i 
| Variation (FVAR 14) 81 41.69 10.06 0 110 


| 
Distribution (FVAR 16) 81 120.29 27.04 30. 200 


a5 46= 


A reading of the table on the following page allows us to make 
the following observations. If we consider the 4 top-ranked values, we 
see that the French-speaking public servant-students, like their English- 
speaking colleagues, show a preference for those values which emphasize 
reliability; but this reliability is based on the determination of the 
person or on his personal efforts rather than on the level of competence 
attained, as is the case among the English-speaking students. As for 
the less desirable values, we find, as with the Anglophones, the merely 
superficial forms of submissiveness (obedience, politeness). Surprisingly 
enough, however, independence or autonomy is classified among these less 
desirable values, in apparent contradiction with the assignment of a 
similar rating to obedience. It may be that the respondents were associating 
independence with snobbery, and that this is why they assigned so little 


importance to the value "independence". 
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TABLE 5.2.3-2- (continued) 


Means and standard deviations for each of the variables 
of the DURING STUDY (French-speaking) 


VARIABLES: ROKEACH values 


VARIABLES (No) * Number of Means Standard Reference 

respondents deviation score** 

Honest (ROK 27) 106 4.54 4.03 

Responsible (ROK 35) ' 106 6.63 3298 

Ambitious (ROK 19) 106 Senet OL. 

Self-controlled (ROK 36) 106 6.94 “32 

Courageous (ROK 24) 107 8.06 Oy 

Logical (ROK 31) 106 Shey 3)3s 4.46 

Helpful (ROK 26) 105 8.59 4.43 

Broad-minded (ROK 20) LOT. 8.94 50D 

Capable (ROK 21) 106 9733 4.66 

Friendly (ROK 32) 106 9.56 4.87 AGL (97,5 

Intellectual (ROK 30) 107 9.90 See! 

Tolerant (ROK 25) 106 10.46 4.42 

Neat (ROK 23) 107 10.83 4.68 

Imaginative (ROK 28) 107 122 4.79 

Cheerful (ROK 22) 107 1136 4.97 

Polite (ROK 34) 106 Ti.93 4.63 

Independent (ROK 29) 105 12.34 eyes bs 


Obedient (ROK 33) 105 14.59 chee! 
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TABLE 5.2.3-2- (continued) 


Means and standard deviations for each of the variables 


of the DURING STUDY (French-speaking) 


VARIABLES: linguistic proficiency 


VARIABLES (No) * Number of Means Standard 
respondents deviation 
ECL/LKE 
ECL/LKE read (VAR 34) 102 20.94 20.60 
| ECL/LKE write (VAR 35) 102 LSeiS 20.04 
ECL/LKE understand (VAR 36) 102 24.46 18.43 
ECL/LKE speak (VAR 37) 102 39.90 20.06 


Mean no. lessons 
covered (VAR 201) 125 10.92 3.60 


TEACHER EVALUATION 


Teacher eval. 
abil. to read (TSRR) 99 2.04 ee, 


Teacher eval. 
abil. to write (TSRW) 103 2505 <5 


Teacher eval. 
abil. to understand (TSRL) 125 2.04 -26 


Teacher eval. 
abil. to speak (TSRS) 125 1.99 a0 


PROFICIENCY TEST 
Proficiency abil. read (ATSR) 128 2.94 L537 


Proficiency abil. 
write (ATSW) 128 2200 a rp 


Proriciency abil. 
underst. (ATSL) 128 32.00) Po 


Proficiency abil. 
speak (ATSS) 128 3.08 1.25 


SUMMARY OF SECTION 5.2.3 


Before analyzing the attitudes and motivations with respect to 
the second language of the 128 French-speaking public servants of the 
DURING the LTPs sample, we attempted to determine WHO these individuals 
are: what are their principal SOCIO-BIOGRAPHICAL CHARACTERISTICS and 
their principal individual PSYCHOLOGICAL TRAITS? 


Ten socio-biographica]l characteristics were examined briefly: 


- the age group of these individuals 

- their sex 

- their educational level 

cs their work category 

= their salary category 

- their professional status 

= their date of entry into an LTP for the first time 
oe there month of entry into the current LIP 

= the department by which they are employed 

= their first lesson within the LTP. 


The individual psychological traits which we described briefly 
are: 


= their verbal and non-verbal intelligence 
= their personality traits 

= the dimensions of their self-concept 

- their instrumental values 

= their linguistic proficiency. 
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bececeeewWhateas. the position of the French-speaking public servant- 
students with respect to their motivation and attitudes 
towards learning the second language? 


The data analyzed here come from scale C. We have already 
described this scale in our discussion of the results shown by the 
English-speaking students (see 5.1.4). The reader may also refer to the 
chapter on methodology for a more complete description of scale C (see 
chapter 3). Scale C as administered to the French-speaking students 


included the following 7 sub-scales: 


: integrative motivation; 
, instrumental motivation; 


: attitude towards learning the second language; 


rl 
Z 
5 
A attitude towards Canadians of the other culture; 
De interest in foreign languages; 

6. support of family and friends in learning the second language; 
ihe anxiety associated with use of the second language in daily 


life. 


In addition, some of the data considered here are provided by 
scale B-2. This scale is designed primarily to describe the attitude of 
the working environment towards the process of learning the second 
language; however, the first portion of this scale is designed to determine 
the perceptions of the public servant-students with respect to the 
linguistic requirements of the positions. This part of scale B-2 includes 
6 statements with which the respondent is invited to express his disagreement 
or agreement on a 6-point scale, points 1, 2 and 3 expressing disagreement 
and points 4, 5 and 6 expressing agreement with the statement. Points 1 


and 6 represent the extremes of disagreement or of agreement. 


5540 


5.2.4.1 What are the results obtained from scale C? 


Table 5.2.4-1- presents the results obtained by the French- 
74 


speaking public servant-students on the various sub-scales of scale C 


See Appendix 3, section 3.3.1 for the detailed results. 
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TABLE 5.2.4-1- 


Means and standard deviations for each of the variables 
of the DURING STUDY (French-speaking) 


VARIABLES: attitudes and motivations 


: Number of Standard 

VARIABLES (No) Respondents Means Deviation 
1. Integrative 

motivation (SUB 1) 123 LASTLY 94 
2. Instrumental 

motivation (SUB 2) 125 32.95 Me 
3. Attitude 

learning Ly (SUB 3) 23 5) 505 6 TS 
4. Attitude other 

linguis. group (SUB 4) 123 3.45 202 
5. Interest for. 

language (SUB, j5) 23 LTS id. 
6. Support 

family-friends (SUB 6) LPs 4.08 alu: 
7. Anxiety re: 

use Ly (SUB 7) ie ETAGY See! 
k 


aK 


This number refers to the numbers and abbreviations used in the 
computer printouts in Appendices 3 and 4. 


This reference score represents the mean score of the sample on 
which these measurements have been standardized or the midpoint 
of the scale used. 


Reference 
Score 


ALL 3.5 
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Integrative motivation and instrumental motivation 


The French-speaking students show a moderately high level of 
motivation. The mean score of the answers to the statements comprising 
the sub-scale on integrative motivation is, in fact, close to point 5 on 
the scale of response (4.71). This is still slightly short of moderate 
agreement with the statements; on the other hand, this score is sub- 
stantially higher than the mean score describing instrumental motivation, 
which is 3.95. The possibilities which a knowledge of English appears 
to offer for cultural integration are more striking than those of obtaining 


peripheral advantages (respect of others, career advancement, etc.). 


If we examine individually the statements comprising the scale 
of integrative motivation and consider points 5 and 6 on the response 
scale, we see that 75% of the students feel that learning English will 
allow them to be more at ease with fellow Canadians who speak English; 
only 41% expect that learning English will enable them to better understand 
English Canadian art and literature, 51% feel that a knowledge of English 
will allow them to participate more freely in the activities of English 
Canadians, and a full 80% believe that this knowledge of English will 
allow them to converse with English Canadians. This last result anticipated 
and the first mentioned (being more at ease with English Canadians) 
alone can constitute powerful motives to learn the English language, 


Since they imply an immediate benefit in everyday life. 


As regards instrumental motivation, 75% of the French-speaking 
students believe that a knowledge of English will someday be useful in 
getting a good job (64% of the English-speaking students held the same 
belief), 62% feel that studying English is important because it will 
make them more knowledgeable people. However, only 30% are studying 
English only because they will need it for their future careers (this is 
consistent with the results obtained for integrative motivation) - 
compared to 24% of the Anglophones - and only 14% feel that other people 


will respect them more if they have a knowledge of a second language - 


= o5) = 


compared to 28% of the Anglophones. The French-speaking students, then, 

are studying English to facilitate communication with English Canadians, 

to help themselves get better jobs in the future, and to be more knowledgeable. 
This summarizes the content of the motivation of the French-speaking 

students to learn the second language, on the basis of the Gardner- 


Smythe scale. 


Attitude towards learning the second language 


A study of this sub-scale of the Gardner-Smythe scale can give 
us some information on the very real attraction which learning English 
represents for the French-speaking students. Over and above the reasons 
given for learning English, in fact, the attitude reveals the actual 
disposition of the student towards the learning process. What it indicates 
is that the French-speaking students are well-disposed towards learning 


English (M = 5.05). 


Taking the statements individually, the mean scores obtained 
vary between 3.79 and 5.61. The students want to learn as much as 
possible, they consider learning English important, they enjoy learning 
English. The real problem is that most of them, given the choice, would 
prefer to spend their time on something else. The statement which reads 
as follows: "I would rather spend my time on subjects other than English" 
receives some degree of agreement from 43.3Z of the students. If we add 
to this figure the percentage of those expressing only slight disagreement 
with this statement, we obtain a total of 652% of the students who show 
only a very circumstantial desire to learn English at this time. This 
is an indication of the degree of importance assigned to learning the 
second language on their list of priorities. The public servant-students 
accept the situation; they are enjoying learning English and they want 
to learn as much as possible. But the activity itself is not really 


what they would choose for themselves. 
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Attitude towards English Canadians 


The French-speaking students show a slightly negative attitude 
towards English Canadians. They recognize English Canadians as very 
sociable, warm-hearted and creative people (M = 4.54), they consider the 
English Canadian heritage an important part of our Canadian identity 
(M = 3.95), they feel that the more they get to know the English Canadians, 
the more they want to be fluent in their language (M = 3.82), and they 
take the view that some of our best citizens are of English-Canadian 
descent (M = 3.64). The French-speaking students, however, express a 
great deal of reservation when they are asked to support statements 
affirming that English Canadians have preserved much of the beauty of 
the old Canadian folkways (M = 1.33), that it would be a great loss if 
Quebec should lose the English culture (M = 2.51), that English Canadians 
add a distinctive flavour to Quebec's culture (M = 2.85), or that English 
Canadians are so friendly and easy to get along with that Quebec is 
fortunate to have them (M = 2.50). In fact, no fewer than 76.7% of the 
French-speaking students disagree to some extent with this last statement. 
This percentage reaches 90% when we include those who express only 
slight agreement with the statement. This represents a great deal of 
"reservation" as to the pleasure experienced by the French-speaking 


students in having English Canadians as their fellow citizens. 


Interest in foreign languages 


The French-speaking students show a moderate interest in 
foreign languages (M = 4.73). Naturally, nearly all would like to be 
able to speak another language perfectly (M = 5.59), they would make a 
great effort to learn the language of their host country if they planned 
to stay in another country (M = 4.93), and they consider studying another 
language an enjoyable experience (M = 5.28). It is no problem knowing 
something and being able to enjoy it. However, as soon as the question 
involves actual contact with people speaking their own language, the 
scores begin to drop (M = 4.62); nor would our students make any effort 


to learn the language if they were simply visiting a foreign country 
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(M = 4.66), any more than they would in order to be able to read the 
literature of a foreign language in the original (M = 3.88). The idea 
of learning is less attractive to the students than that of knowing; in 
fact, they show only slight agreement with the statement that they would 
like to learn several languages (M = 4.30), and that they would study a 
foreign language even if it were not required (M = 4.48), or that it is 
important for Canadians to learn foreign languages (M = 4.20). This 
greater interest in knowing than in learning is human; anything else 
would be surprising. The French-speaking students certainly show some 
interest in foreign languages; but we must conclude that their interest 


in learning is very slight. 


Support of family and friends in learning the language 


The French-speaking students can expect only slight support 
from the members of their family and from their friends in learning 
English (M = 4.08). The public servant-student's family and friends 
feel that he should really try to learn English (M = 4.85). They encourage 
him "discreetly" to practise his English (M = 4.30) and continue his 
studies (M = 4.36), occasionally even after he has completed his formal 
training (M = 3.99). It is certainly not, however, for socio-political 
reasons that they do so, e.g. the fact of living in Canada (M = 2.98), 
but clearly because of the importance which English will have for him in 
his career (M = 5.22). Moreover, the actual help that the student can 
expect from his family and friends in studying English is, for all 


practical purposes, nonexistent (M = 3.58). 


The family and friends of the French-speaking "public servant- 
student" thus appear to assume the role of a conscience, reminding the 
"public servant" of the importance of English for his career and the 


"student" of his responsibility to make the effort to learn. 


Anxiety associated with the use of the second language 
in daily life 


The French-speaking students experience no anxiety in using 


the second language in their daily lives (M = 3.37), except some slight 
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anxiety when they are speaking English with a superior (M = 3.80). In 
any other circumstance, they feel quite comfortable in using the English 
language in everyday life: in stores, restaurants, informal gatherings, 
asking street directions, on the telephone. In all these situations, 
the scores vary between 2.90 and 3.36. The French-speaking students are 
thus quite confident about using English in the various situations of 


everyday life. 


5.2.4.2 What are the results obtained in the portion: of scale) B-Z 
dealing with perceptions of the language requirements 
of the positions? 


The six (6) statements concerning the language requirements of 


the positions read as follows: 


5 ie I am fairly well acquainted with the criteria used for the 


identification of language requirements of positions. 


Zig The language requirements identified for my position are 


excessive for the work I actually do. 


Sir The language requirements identified for my position are 
excessive for the work I will do after completion of language 


training. 


4. Even though the objective of bilingualism is valid, it is 


wrong that people's careers are damaged by it. 


es Certain bilingual people often get jobs that more competent 


unilinguals should have had. 


6. The criteria used to identify the official language requirements 


of positions are not really valid. 


Table 5.2.4-2- shows the results obtained by the French-speaking 


public servant-students on each of the six (6) statements. 
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TABLE 5.2.4-2- 


Means, standard deviations and number of respondents for 
each of the statements concerning the 
language requirements of the positions 


Standard 
STATEMENT M Deviation N 
1 3701 OaL2 109 
2 ZnO 1.48 108 
3 2200 1.50 110 
4 abo) 1.57 110 
5) 4.45 1S ak 110 
6 eel U7) 100 


Like the English-speaking students, the French-speaking students 


are relatively unfamiliar with the criteria used for the identification 
of the language requirements of their positions (statement 1, M = 3.61) 
The distribution of answers in terms of the various points of the scale 
of response indicates that 40% of the French-speaking students disagree 


with the statement, revealing that they are not particularly familiar 


with the criteria for identification of the language requirements of the 


positions. 


However, the French-speaking students believe that the language 


requirements assigned to their positions are, on the whole, justified 
for the work they actually do (statements 2 and 3, M = 2.63 and 2.60), 


i.e. agreement of 4.37 and 4.40, if we invert the sense of the statemen 


Because of the ambiguity of statement 4, we must turn to 


Ey. 


statement 5 to determine the extent of the sense of injustice experienced 


with respect to the language requirements. This feeling does apparently 


exist (statement 5, M = 4.45) or, at least, linguistic proficiency does 


not seem to be automatically recognized as an essential qualification 
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for a given position, although as we have seen the French-speaking 
students do recognize the justification of the language requirements for 
their positions (statements 2 and 3). It could be, however, that the 
respondents were expressing their opinions on this statement as it 
applies to Anglophones as well as Francophones, a situation which does 
not arise in the case of their responses to the content of statements 2 
and 3. The slightly negative perception of the validity of the identification 
criteria (statement 6, M = 3.97) suggests that the language requirements 
of the positions still represent a problem at some level, impossible to 
determine at this point, for the French-speaking public servant-students. 
It is, however, slightly less a problem than that experienced by their 
English-speaking counterparts, however, who had a mean score of 4.22 for 


statement 6. 


These results, taken together, suggest that the French-speaking 
students are more aware than the English-speaking students of the justi- 
fication for the language courses, in that they are more prepared to 
recognize that the language requirements which they are expected to meet 
are justified for the work they actually do. The mean scores observed 
among the French-speaking students to statements 2 and 3 are, in fact, 

2.63 and 2.60, while among the English-speaking students they are 3.68 
and 3.66. Their motivation to learn the second language should theoretically, 


then, be higher. 


SUMMARY OF SECTION 5.2.4 


The analysis of the attitudes and motivations of the French- 


speaking public servant-students reveals that they: 


c 


6. 


believe fairly strongly that English can be a valuable tool 
for cultural and social integration; in addition, a large 
majority feel that English will help them someday in their 
careers, and 30% of them are studying English solely for the 
sake of their future careers; 


are very well disposed towards the experience of learning 
English, although a large number of them (43%) say that they 
would rather spend their time on subjects other than English; 
are relatively lukewarm towards English-speaking Canadians; 


display a fairly high interest in foreign languages; 


can expect only slight support from their families and friends 
in their study of English; 


feel little anxiety in their daily use of the English language. 


In addition, we find that the French-speaking public servant- 


students are relatively unfamiliar with the criteria for identification 
of the language requirements of the positions. At the same time, even 
when they agree to some extent that the language requirements for their 
positions are justified for the work they actually do, they express 
slight disagreement as to the validity of these same requirements; and 
they also observe that certain bilingual people often get jobs that more 
competent unilinguals should have had. 


eae ee ei eee eee eee ae ae ae ae ae aaa eee aes cae eel et 
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5.2.5 What was the nature of the organizational context in which 
the French-speaking public servant-students evolved before 
their language training program? 


Since scale B-2, our source for the data analyzed here, is 
already familiar to those who have read section 5.1.5, we shall proceed, 
without further discussion, with a brief analysis of the data collected 


by means of this scale from the French-speaking public servant-students’~ 


Table 5.2.5-1- on the following page presents the results 
obtained by the French-speaking public servant-students for each of the 


components of the organizational environment covered by scale B-2. 


Reading this table, we see that the French-speaking public 
servant-student has a minimal level of attachment to his office group 
(component 1: M = 4.09) and would resist leaving for good, if necessary, 
only slightly, since he has little feeling that he would lose personally 
and professionally by such a move (component 7: M = 3.80). Theoretically, 
this low level of attachment to his office group should make him relatively 
insensitive to pressure from his group with respect to the use of English 
as a second language at work, whether such pressure were for or against 
the use of English. Moreover, it does not appear that the office group 
is polarized with respect to the use of the second language; it is 
apparently neutral in terms of the normative support which it can offer 
(component 6: M = 3.52). The same is true for the public servant- 
student's superiors (component 3: M = 3.31) who, it seems, neither 
oppose nor support the use of English as a second language at work. Nor 
do they resent the fact that certain subordinates have to go on language 


training (component 10: M = 2.99). 


The organizational environment is analyzed "in extenso' in the BEFORE 
and AFTER studies, while for the DURING group, we have concentrated 
our analysis on the psycho-pedagogical context. 
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TAShE 22-4 


Means and standard deviations for each of the 
variables of the DURING STUDY (French-speaking) 


VARIABLES: previous organizational context 


F Number of Standard Reference 

ARTABLES (No) Respondents Means Deviation Score** 
Attachment office 

group (SUBB 1) 1.28 4.09 E93 

sefulness L 
within organ. (SUBB 2) 128 3603 .96 
Lack support 

authorities (SUBB 3) 128 yee il. 79 
Lack reinforcement 
use of Ly (SUBB 4) 128 32105 FOS 

Use of L 
before LTP (SUBB 5) 128 4.00 ily 
Lack support 

office group (SUBB 6) 128 Jeo2 .89 ALL oe 
Resistance to 

leaving office 

group (SUBB 7) 128 3.80 ABYS 

Use of L, outside 
working environ. (SUBB 8) 128 3.46 53 

Language 

requirements (SUBB 9) 128 5 OM | 136 

Resistance sup. . 

to LTP leave (SUBB 10) 128 2.99 1.43 

Contact L, at work (SUBB 11) 128 5.5 1254 


2 


Wyn 
This number refers to the numbers and abbreviations used in the computer 
printouts in Appendices 3 and 4. 


We ea 4 
This reference score represents the mean score of the sample on which these 
measurements have been standardized or the midpoint of the scale used. 
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Approximately 3/4 of the members of the French-speaking public 
servant-student's office group were French-speaking (component 11: 
M= Beis): and before beginning his language training he used English 
only occasionally (component 5: M = 4.00). Nonetheless, he experiences 
some positive reinforcement in his use of English in his dealings with 
various individuals (colleagues, public servants from other divisions or 
departments, members of the public) (component 4: M = 3.03). He agrees 
slightly that English is useful for participation in the life of the 
organization (component 2: M = 3.83) and he denies fairly strongly the 
suggestion that the work he actually does fails to justify the language 
requirements for his position (component 9: M = 2.61). Finally, outside 


the work environment, he rarely uses English (component 8: M = 3.46). 


The French-speaking public servant-student appears to be 
involved in an organizational environment which offers him slightly more 
incentive to learn English than is the case for the English-speaking 
public servant-student. His superior is less upset by his departure for 
language training; he experiences slightly more reinforcement in the use 
of his second language; he uses somewhat more English at work than the 
Anglophone does French (before beginning their language training); he 
perceives somewhat more clearly the usefulness of his second language in 
terms of participation in the life of the organization; and, finally, he 
recognizes substantially more clearly than the English-speaking student 


the relevance of the language requirements of his position. 


Note that the scale of response for components 5, 8 and 11 is not the 
same as for the other components. 


Components 5 and 8 Component 11 

0 = Impossible to answer 0 = Impossible to answer 

1 = Never 1 = Less than 20% were French-speaking 

2 = Very rarely 2 = Between 20 and 35% were French-speaking 
3 = Seldom 3 = Between 35 and 50% were French-speaking 
4 = Occasionally 4 = Between 50 and 65% were French-speaking 
5 = Frequently 5 = Between 65 and 80% were French-speaking 
6 = Very often 6 = 80% or more were French-speaking 
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Even though the French-speaking public servant-student has 
some slight advantage over his English-speaking counterpart with respect 
to the incentive which his work environment can provide, this environment 
does not appear to constitute a truly solid basis for a motivation to 
learn English, in that those elements of the organizational environment 
which might be determining factors in this respect do not go very far 


beyond the neutral state. 


SUMMARY OF SECTION 5.2.5 


The analysis of the French-speaking public servant-students' 
perceptions of the organizational environment in which they were involved 
before beginning their language training reveals that these French- 
speaking public servant-students: 


i. feel minimal attachment to their office group; 

ae find English somewhat useful in ensuring their participation 
in the life of the organization; 

3% offer very little denial concerning the lack of support from 
the authorities of their departments for efforts to use 
English as a second language; 

4, recognize slightly the existence of some positive reinforce- 
ment for the use of English in their dealings with various 
individuals (colleagues, public servants from other departments, 
members of the public) at work; 

Dis have a neutral impression of the normative support of their 


more or less justified for the work they actually do; 


The used English occasionally at work before beginning their 
language training. 


This organizational environment seems to us to offer little 


hope, on the whole, of giving the student any marked incentive in his 
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5.2.6 What psychological or psycho-social factors are most closely 
related to the perceptions which these public servant-students 
have of the psycho-pedagogical context of the continuous LTPs? 


As in chapter four, we present first the results from the 
intercorrelations matrix in order to indicate those factors showing 
significant correlations with the components of the psycho-pedagogical 
context. As this is an intermediate step, this part is composed almost 
exclusively of tables, while the second, presented in section 5.1.6.2, 


will present an analysis of the most important correlations. 


5.2.6.1 What factors are related to the various components of the 
psycho-pedagogical context? 


The following tables (5.2.6-1-) show all the correlations. 
The asterisks indicate those correlations which are significant at the 
.05 and the .01 levels. Only the latter are included in the subsequent 


statistical analysis. 
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TABLE 5...2.6—1= 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (socio-biographical) 


Components 
of the 
PSYCHO—PEDAGOGICAL WORK PROF. EDUC. SALARY 
CONTEXT AGE SEX CATEG. STATUS LEVEL CATEG. 
1. Teaching method eLOe ~=) 02> ~=.15 -.06 -10 oO 
2. Group cohesion -.02 sO . 00 -.04 7h -O1 
3. Satisfaction with 
teachers Peel -.11 -.19%* -.09 .00 eL5 
4. Language Bureau a Wg 01 -.10 -.04 703 -07 
5. Level of 
proficiency Ra . 06 .04 .00 OL -.18%* 
6. Motivation Ly . 06 “05 -—.27%* -.03 . 06 -.02 
7. LTP evaluation .03 paint -.16 -.09 -.12 etl 
8. LKE (course) -.14 BOS .03 ACO} -.15 . 18% 
9. LKE (test) -.14 .08 .08 -.09 -.11 -.13 
10. Teaching rhythm as 201 04 -.04 oi2 -.08 
11. Adequacy evaluations . 06 “£6 -.11 -.16 .09 -.20% 
IZ. Satisfaction with 
work .25** 09 -.10 -.03 -.02 -.09 
13. Teaching materials aw .00 .00 -.07 .00 .08 
14. Perceived ability -09 -.06 Fit 209 sa2e® =< J13 
15. Variation interest .00 202 -.10 04 .08 Pais) 


Oe oat staction ween 
course 4 les} -.02 200 00 -03 .04 


* & 20>, «© P -O1 
1 See séction 3:1 of the chapter on methodology for the full title and definition 


= 373)= 


TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (linguistic knowledge) 


Components 1 


of the 
PSYCHO-PEDAGOGICAL AURAL WRITTEN 
CONTEXT COMPREHENSION COMPREHENSION 


Teaching method . 08 
Group cohesion ‘ 705 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Components Independent variables (personality 16 PF) 


of the 
PSYCHO-—PEDAGOGICAL RESERVED AB. AV. INTELL. EMOTIONAL HUMBLE SERIOUS 
CONTEXT OPEN BEL. AV. INTELL. STABLE PEREMPT. EASY-GOING 


Teaching method 
Group cohesion 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation Ly 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 


Perceived ability 
Variation interest 


Satisfaction with 
course 


sh 


TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


il Independent variables (personality 16 PF) 


Components 
of the 
PSYCHO-—PEDAGOGICAL IRRESP. TIMID RIGID TRUSTING PRACTICAL 
CONTEXT CONSCIEN. ADVENT. TOLERANT SUSPIC. IMAGINATIVE 


Teaching method 
Group cohesion 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation Ly 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (personality 16 PF) 


Components + 


of the 
PSYCHO—PEDAGOGICAL STRAIGHTFWD. PLACID CONVENTIONAL SOCIAL UNSELFCON 


CONTEXT CALCULATING NERVOUS UNCONVENT. INDEPEN. SELF-CON. 


Teaching method . 08 -.06 old =.03 oz 


»03 Sel a) . 16% 


Group cohesion «Gi 


Satisfaction with 
teachers 


08 -00 


Language Bureau 02 -.05 203 -.13 . 08 


Level of proficiency 02 -.03 .03 -.08 .04 


Motivation L .06 .04 


Z 


- 09 


ee Vevaltuatsvon 4 (0)8' 


LKE (course) -.10 Ou -.21%* ie .08 


LKE (test) -10 ooen =. 02 103 =. 01 


Teaching rhythm .08 -.10 .00 -.04 s2a% 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 


Perceived ability 


Variation interest 


Satisfaction with 
course 


= 377 = 


TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Miccaents! Independent variables (personality 16 PF) 
of the 
PSYCHO-PEDAGOGICAL RELAXED ANXIETY + INTROV. EMOTIONAL + DEPENDENT 
CONTEXT | TENSE ANXIETY - EXTROV. EMOTIONAL - INDEPEND. 
1. Teaching method SOGm .00 -.01 09 -.10 
2. Group cohesion -.03 iQ) -.08 we} .00 
3. Satisfaction with 
teachers 207 -O1 -.01 .14 =. 02 
4, Language Bureau mala .08 .00 <05 -.07 
5. Level of proficiency 18% -.04 209 -.19% =.08 
6. Motivation L, 203 =.03 .00 OD -.05 
7. LTP evaluation ae ime -.17* 202 -.23% —.23%% 
8. LKE (course) a i) -.20%* -.04 -.04 -.01 
9. LKE (test) «QD -.04 «Ll T* 14 eae. 
10. Teaching rhythm .00 04 -.11 =510 -.06 
11. Adequacy evaluations ~16 =-.02 apo) ~e id -.04 
12. Satisfaction with 
work . 06 «iD .00 .04 -.06 
13. Teaching materials .14 .O1 =,01 mye is ey 
14. Perceived ability -.01 ~30** -.16 709 08 
15. Variation interest aig tid :05 -.08 =.02 -.06 


16. Satisfaction with 
course sib 09 -.01 lee -.11 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 


for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: 


Components+ 
of the 
PSYCHO-PEDAGOGICAL 
CONTEXT 

1. Teaching method 

2. Group cohesion 

3. Satisfaction with 

teachers 

4, Language Bureau 

5. Level of proficiency 

6. Motivation L, 

7. LTP evaluation 

8. . LKE (course) 

9. LKE “(Ceest) 
10. Teaching rhythm 
11. Adequacy evaluations 
12. Satisfaction with 

work 

13. Teaching materials 
14. Perceived ability 
15. Variation interest 
16. Satisfaction with 


course 


COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (self-concept) 


IDENTITY 


03 


. 33% 


oy 


SELF- 
SATISFACTION 


. 08 


«27 %% 


.04 


- 00 


»09 


«10 


- 00 


314% 


.09 


Be Paks 


-10 


PERSONAL SOCIAL 
SELF SELF 
- 19% - 24%% 
- 30** ~ 33%% 
.18* 278% 
SO7 ale 
SOs eAl)e) 
3 As 
-.04 = 02 
ale ~eLl 
00 =—O1 
-OL eae 
-04 202 
32%% ays 
10 gle 
~ 23%* - 26%% 
a 74 02 


- 07 wb 


—~979-= 


TABLE 5.2.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Eetponents 2 Independent variables (self-concept) 


of the 
PSYCHO-PEDAGOGICAL TOTAL NET VARIATION DISTRIBUTION 
CONTEXT CONE RTE CiaCONEEIECH 


Teaching method ee fg -.05 
Group cohesion 207 -09 


Satisfaction with 
teachers - 00 5 dLS! 


Language Bureau 0 02 
Level of proficiency .08 702 
Motivation L, -07 -00 
LTP evaluation -16 07 
LKE (course) .00 01 
LKE (test) REG 

Teaching rhythm . 06 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking students) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


at Independent variables (intelligence) 
Components 


of the 
PSYCHO-PEDAGOGICAL 
CONTEXT CATTELL OTIS 
1. Teaching method . 06 - 06 
2. Group cohesion = 03 -09 
3. Satisfaction with 
teachers .09 ~10 
4, Language Bureau 207, wed 
5. Level of proficiency .00 17% 
6. Motivation L, sO7 =.13 
7. LTP evaluation 70) = Os 
8. LKE (course) -.06 -.12 
9. LKE (test) = 18% =. 274% 
10. Teaching rhythm «07 LS 
ll. Adequacy evaluations «LO 205 
12. Satisfaction with 
work 05 a2 
13. Teaching materials 203 .O1 
14. Perceived ability od oa k6 
15. Variation interest -.11 700 


16. Satisfaction with 
course nO LS 


— 961 — 


TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Components 1 Independent variables (ROKEACH values) 


of the 
PSYCHO—PEDAGOGICAL AMBITIOUS BROAD- CAPABLE CHEERFUL NEAT COURAGEOUS 
CONTEXT MINDED 


Teaching method 
Group cohesion 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 


for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: 


Components + 
of the 
PSYCHO-—PEDAGOGICAL 
CONTEXT 

1. Teaching method 

2. Group cohesion 

3. Satisfaction with 

teachers 

4, Language Bureau 

5. Level of proficiency 
6. Motivation L, 

7. LTP evaluation 

8. LKE (course) 

9. LKE (test) 
10. Teaching rhythm 
ll. Adequacy evaluations 
12. Satisfaction with 

work 

13. Teaching materials 
14. Perceived ability 
15. Variation interest 
16. Satisfaction with 


course 


COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (ROKEACH values) 


IMAGI- 


TOLERANT HELPFUL HONEST NATIVE 


=O 


noe 


= 103 


ol 


nels) 


eee 


-.06 


=709 


ol 


-u2 


O02 


-10 


- 06 


. 16 = 


-05 


he, 


a0 


- 00 


-03 


215 = 


610 = 


-10 


rl 


.04 =. 


.04 


04 =. 


. 08 =, 


alo* 


LO 


16 


-04 


. 00 


~15 


w2a"* 


18* 


- 26%% 


> oor 


07 


~ 23%% 


17% 


21% 


INDE- 


INTEL- 


PENDENT LECTUAL 


-09 


oabeke 


. 00 


O02 


-09 


~ OF 


OZ 


=. O01 


—.14 


—~O6 


~ 25%* 


.08 


08 


ES 


.04 
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TABLE 5.2.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


i Independent variables (ROKEACH values) 
Components 


pee ani cocicar LOGICAL FRIENDLY OBEDI- POLITE RESPON- SELF 
CONTEXT ENT SIBLE CONTROLLED 
1. Teaching method 200K 703 210 -.29%* -,.05 -.12 
2. Group cohesion -.01 - 18% Od O01 -.18* -.08 
3. Satisfaction with 
teachers ZO - 03 -00 -.20* -.06 -.18* 
4, Language Bureau .04 -00 aod -.20%* .00 -.12 
5. Level of proficiency . 06 . 06 -.10 702 . 00 —.28%% 
6. Motivation Ly 202 Spake -.01 =420*%* 9 =o) -.10 
7. LTP evaluation eS -.10 -.21* —.29%%* . 08 -.03 
8. LKE (course) -.01 aS -.20%* 205 (Os .08 
o> LKE (test) —.29%* 5 FADES aol -.06 205 -.05 
10. Teaching rhythm . 08 =.10 SES) 205 cae -.07 
ll. Adequacy evaluations -.12 sL0 -.07 -.07 =.03 -.04 
12. Satisfaction with 
work -.05 209 . 06 -.10 .04 -.06 
13. Teaching materials -.02 - 09 .04 =. 2b" 02 #3, 05 -.14 
14. Perceived ability -.07 -07 .04 =.18% aah) . 20% 
15. Variation interest .05 EZ -.06 -.17% .08 AO 


16. Satisfaction with 
course .08 038 -.02 -.08 male -.18* 
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TABLE 5.2.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


it Independent variables (attitudes and motivations) 
Components 
of the 
PSYCHO—PEDAGOGICAL INTEGR. INSTRUM. ATTITUDE ATTITUDE 
CONTEXT MOTIVATION MOTIVATION LEARNING Ly OTHER GROUP 

1. Teaching method -03 -.02 27 %* Abs 

2. Group cohesion wee -.17%* AAT ako 

3. Satisfaction with 

teachers 201 SOL -14 -18% 

4. Language Bureau 202 -.04 19% 04 

5. Level of proficiency «03 ee ol 9% .00 

6. Motivation Ly . 30** . 00 . 39%* ~ 24%% 

7. LTP evaluation = 09 . 30** SOT e22% 

8. LKE (course) -.01 nOe -.20%* (0)! 

9. LKE (test) ASP .09 -.21* -.01 
10. Teaching rhythm Aon -.19% ~2a"* Pala 
11. Adequacy evaluations -.04 katy 202 04 
12. Satisfaction with 

work -.19%* -.20%* 19% -.10 
13. Teaching materials -.04 «12 05 04 
14. Perceived ability =.OL —.24%% -13 -.08 
15. Variation interest «L9* -.06 -40*%* ea) 


T6psoatistaction with 
course -.05 -.08 OWE -.02 


TABLE 5.2.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


a Independent variables (attitudes and motivations) 


Components 
of the 
PSYCHO-PEDAGOGICAL INTEREST SUPPORT ANXIETY 
CONTEXT FOR LANG. FAM. FRIENDS RE: USE L 


ys 
Teaching method 
- Group cohesion 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation L. 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with course 


TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (previous organizational 


environment) 
Components 
of the 
PSYCHO-PEDAGOGICAL ATTACHMENT USEFULNESS L LACK SUPPORT 
CONTEXT OFFICE GROUP WITHIN ORGANIZ. AUTHORITIES 
1. Teaching method eZee 705 —.26%** 
2. Group cohesion eal e3 Sel: -.18* 
3. Satisfaction with 
teachers ween 04 -.20%* 
4. Language Bureau meee -.06 —.30%** 
5. Level of proficiency ~29%% eld —.35%%* 
6. Motivation L, el Zoe -.20* 
7. LTP evaluation LD = OL -.07 
8. LKE (course) -.18% , corn ial goon 
9. LKE (test) .10 -.06 LG 
10. Teaching rhythm se -.02 =~ 234% 
11. Adequacy evaluations See = 2 -.11 
12. Satisfaction with 
work . 18% -.10 -.15 
13. Teaching materials ree) -.05 -.04 
14. Perceived ability =. 01 .00 oy! 
15. Variation interest . 00 eLi* -.20* 


16. Satisfaction with 
course 23%% -.03 —.32%%* 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (prev. organizational env.) 


Components 
of the 
PSYCHO-—PEDAGOGICAL LACK REINFORC. USE OF L LACK SUPPORT RESISTANCE 
CONTEXT USE OF L, BEFORE Ltt OFFICE GROUP LEAVING GRP 
1. Teaching method -.05 .07 -.08 ~ 25%% 
2. Group cohesion -.06 ~ 23%* -.15 Pea bi 
3. Satisfaction with 
teachers =.07 14 -.20%* ~ 24%% 
4. Language Bureau -.05 . 08 -.06 . 26%* 
5. Level of proficiency 04 2 -.08 .16 
6. Motivation L, —. 19% .10 -.18% pe 
7. LTP evaluation =-.03 =K0) 05 res Ps) 
8. LKE (course) .00 08 205 -.09 
Sue GRE (test) (07 -.08 -.12 OW 
10. Teaching rhythm -.21% .08 =aei)2 OL 
ll. Adequacy evaluations .04 -.14 .04 - 20% 
12. Satisfaction with 
work -.03 202 -.04 .O1 
13. Teaching materials = 02 -.04 502 vie 
14. Perceived ability -.16 .03 -.07 —.36%*%* 
15. Variation interest -.05 FOL . 06 malic 


16. Satisfaction with 
course .00 .08 -.1l 26 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 


for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: 


Components! 
of the 
PSYCHO-PEDAGOGICAL 
CONTEXT 

1. Teaching method 

2. Group cohesion 

3. Satisfaction with 

teachers 

4. Language Bureau 

5. Level of proficiency 
6. Motivation L, 

7. LIP evaluation 

8. LKE (course) 

9. LKE (test) 

10. Teaching rhythm 
11. Adequacy evaluations 
12. Satisfaction with 

work 

13. Teaching materials 
14. Perceived ability 
15. Variation interest 
16.0 Satisfaction with 


course 


COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Independent variables (prev. organizational env.) 


USE OF L2 OUT- 
SIDE WORK ENV. 


=i 


- 06 


~.06 

=A08 
.07 
.16 

~.19% 
.00 


709 


a09 


LANGUAGE 


Sy re 


-. 20% 


-.12 


a 24ae 


-.18% 


. 08 


eabye: 


-. 20% 


RESIST. SUP. 
REQUIREMTS. TO LTP LEAVE 


air U8: 


=.03 


-.04 


= 15 


mae 0) 


=a 


-.18* 


-00 


-.21* 


<03 


CONTACT L2 
AT WORK 


elt 


—.18* 


Ais) 
14 
-00 
=, 18% 
307 


07 


-10 


14 
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TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Components ni Independent variables (linguistic proficiency) 


of the 5 
PSYCHO-PEDAGOGICAL ECL/LKE ECL/LKE ECL/LKE ECL/LKE 
CONTEXT READ WRITE UNDERSTAND SPEAK 


Teaching method 


Group cohesion 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation Ly 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 
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TABLE 5.2.6-l1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


Hanenente Independent variables (linguistic proficiency) 


of the 
PSYCHO—PEDAGOGICAL TEACHER EVAL. TEACHER EVAL. TEACHER EVAL. TEACHER EVAL. 
CONTEXT ABIL. TO READ ABIL. TO WRITE ABIL. TO UND. ABIL. TO SPEAK 


Teaching method 
Group cohesion 


Satisfaction with 
teachers 


Language Bureau 
Level of proficiency 
Motivation L, 

LTP evaluation 

LKE (course) 

LKE (test) 

Teaching rhythm 


Adequacy evaluations 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 


oe 


TABLE 5.2.6-1- (continued) 


Intercorrelations of the INDEPENDENT VARIABLES with the CRITERIA VARIABLES 
for the DURING STUDY (French-speaking public servants) 


CRITERIA VARIABLES: COMPONENTS OF THE PSYCHO-PEDAGOGICAL CONTEXT 


peapeneats — Independent variables (linguistic proficiency) 


of the 
PSYCHO-—PEDAGOGICAL MEAN NO. NORM NORM NORM NORM 
CONTEXT LESSONS COV. READ WRITE UNDERST. SPEAK 


Teaching method 
Group cohesion 


Satisfaction with 
teachers 


Language Bureau 

Level of proficiency : - “ 2 OL 
Motivation L, 5 : : mpl BS 
LTP evaluation 2 - : ~35%*% 
LKE (course) . ; : 05 


LKE (test) A : * Zio 


Teaching rhythm : : : 716 


Adequacy evaluations ° : : LG 


Satisfaction with 
work 


Teaching materials 
Perceived ability 
Variation interest 


Satisfaction with 
course 
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How many factors or variables have significant correlations 
with the components of the psycho-pedagogical context? 


100 individual variables have been correlated with the 16 
psycho-pedagogical components. Eighty-seven of these variables, or 872, 
correlated significantly at the .01 level. The number of significant 


correlations (P > .01) is 497. 


What is the magnitude of the coefficients of correlation? 


If we divide the correlations into five groups, we obtain the 


following data: 


- B07 — 09 a2 
~ POS .10 = 314s 35527 
~ Passo: Sank Seed 2687 
- P S20 = 429s) G7 
- Po 30—" 37 le 


The correlations are relatively low. This indicates that few 
individual variables can, by themselves, "explain" the variations in the 
perceptions of the psycho-pedagogical context. These perceptions are 
probably correlated instead with a whole constellation of variables 
which interact among themselves. The next statistical process will 


reveal the importance of these multiple correlations. 


What type of individual variables show the most frequent 
significant correlations? 


Of the 497 correlations significant at the .01 level, 


- 18.6% involve personality traits 
- 18.2% involve attitudes and motivational factors 


= 16.8% involve the components of the organizational environ- 


ment 


=— 593 = 


13.9% involve measurements of proficiency 


10.5% involve the self-concept variables 

~ 8.2% involve linguistic aptitudes 

~ 7.0% involve value-related variables 

- 2.8% involve socio-biographical characteristics 

- 2.6% involve measurements of intelligence 

- 1.6% involve measurements taken by means of the Rotter 


EeSit. 


No one type of variables shows any real dominance. It appears 
that personality traits, attitudes, and perceptions of the organizational 
environment are more frequently related to the psycho-pedagogical com- 
ponents. However, we cannot assign any absolute value to these per- 
centages since the number of variables differs in each area and, in 
particular, because certain variables are closely interrelated; for 
instance, certain factors involving attitudes and the organizational 
environment never appear alone in correlation with certain psycho- 


pedagogical components. 


Which components of the psycho-pedagogical context have the 
greatest number of significant correlations with the 


individual variables? 


The following is a list of the components and the number of 


correlations significant at the .01 level: 


- value of the method 34 
= cohesion of the learning group 37 
= satisfaction with the teachers 37 
ca effectiveness of the Language Bureau 36 
= level of linguistic proficiency expected 36 
= degree of motivation to learn the second language 2 
= ability of the evaluations made to keep the students 
informed of their progress ope 
ms degree of concentration by the course on the LKE Zo 


- the LKE as a source of tension 20 
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- adequacy of the teaching rhythm Zo 
- adequacy of the evaluations of progress 24 
- satisfaction with the work done PAS) 
- adequacy of the teaching materials UZ 
- perceived linguistic ability 54 
- variation of interest in the subject matter 32 
- satisfaction with the course 34 


The number of correlations is substantially the same for all 
the components. Only the student's perception of his own linguistic 
ability in comparison with the mean for the other students appears to be 
more closely related to the individual variables. The magnitude of the 
coefficients of correlation varies very slightly from one component to 
another. Only the components involving degree of motivation to learn 
the second language and perceived linguistic ability have slightly 


higher correlations. 


5.2.6.2 What factors are the most important 


We have seen in the preceding section which factors were 
significantly related to the components of the psycho-pedagogical context. 
The technique of multiple regression will now allow us to analyze the 
relative importance of these variables in explaining the psycho-pedagogical 
components. We postulated that the perceptions of the conditions of the 
psycho-pedagogical context had a preponderant influence on the way in 
which the public servant viewed the learning of the second language. In 
section 5.2.1, we presented the perceptions of the public servants; 
these showed us the favourable and unfavourable elements. Now we want 
to verify how far these perceptions can be explained by individual 
variables: socio-biographical characteristics, psychological traits, 
and attitudes. When we speak of explaining the variance, we do not mean 
that there is a cause-and-effect relationship between the individual 
characteristics and the perceptions, but rather that these two poles 
vary directly with one another; for example, when a person has a positive 
attitude towards learning the second language, he also has a positive 


perception of the teachers and vice versa. 


9) = 


What portion of the variance is explained? 


The individual variables measured explain an average of 36% of 
the variance in the perceptions of the psycho-educational context. 
Table 5.2.6.2-2- shows the proportion of variance explained for each 


components. 


=I 0a 


TABLE 5.2.6.2-2- 


Proportion of the Variance Explained 


Components Z of variance 


Value of the method 

Cohesion of the learning group 
Satisfaction with the teachers 
Effectiveness of the Language Bureau 
Level of linguistic proficiency expected 
Degree of motivation to learn L 


Zz 


Ability of the evaluations made to keep the 
students informed of their progress 


Degree of concentration by the course on the LKE 
The LKE as a source of tension 

Adequacy of the teaching rhythm 

Adequacy of the evaluations of progress 
Satisfaction with the work done 

Adequacy of the teaching materials 


Perceived linguistic ability 


Variation of interest in the subject matter 


Satisfaction with the course 


=F b= 


These proportions are all very similar with the exception of: 


- the adequacy of the evaluations of progress and the 
variation of interest in the subject matter, which are 


less fully explained 


- the effectiveness of the Language Bureau, which is more 


fully explained. 


While several independent and intermediary variables may have 
been overlooked in our survey, we can conclude that the perceptions of 
the psycho-pedagogical context do not depend primarily on these variables. 
This means that a public servant perceives a condition in a given manner, 
partially (1/3) because of his own personal characteristics but primarily 


because of the characteristics of the condition itself. 


What type of psychological or psycho-social variable is 
preponderant? 


In our analysis of the role of the individual variables, we 
have considered only those explaining 1% or more of the variance. Table 
5.2.6.2-3- shows the proportion of variance specific to each of these 


variables. 


On the basis of this table, we can determine, for each type of 
variable, the proportion of the total number of variables appearing 
among the high correlations, the contribution of each type of variable 
to the entire set of correlations, and the mean proportion of variance 


explained. 
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Table 5.2.6.2-4- summarizes the preceding table. 


If we consider the proportional number of different variables 


explaining more than 1% of the variance, 


- the variables of intelligence, 
- linguistic aptitudes and knowledge, 
- components of the organizational environment, 


- attitudes and motivation 


appear to be the most important. However, since each of the variables 
may correlate with more than one component, we must examine the proportion 
of the number of high correlations due to each type of variables. It 


appears that: 


- the variables of the organizational environment, 
= attitudes and motivation, 


- the variables of proficiency 
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TABLE 5.2.6. 2-4- 


Synthesis of the High Correlations 


Prop. of the Prop. of high Mean prop. 
Variables no. of correlations of variance 
variables explained 


Socio-biographical characteristics 602 4.92 
Intelligence 100Z 2.9% 203 
Linguistic aptitudes 100Z% 3.3% - 02 


Personality traits 
Values 
Organizational environment 
Attitudes and motivation 


Proficiency 
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are more important. We can also examine the mean proportion of the 
variance explained for each variable. The percentages are very similar, 


with the exception that: 


= the variables of proficiency, 
- the variables of the organizational environment, 


- attitudes and motivation 


explain a slightly greater proportion of the variance. All these data 
appear to indicate that the latter three types of variables go further 
in explaining the perceptions of the psycho-pedagogical context than the 


other variables. 


Which components of the psycho-pedagogical context are most 
fully explained? 


On the basis of the intercorrelations (P > .01) between the 


various components, we can classify the latter in 4 groups: 


Group 1: components concerning the teaching: 


- value of the teaching method used; 

- satisfaction with the teachers; 

= effectiveness of the Language Bureau; 

= ability of the evaluations made to keep the students 
informed of their progress; 

- adequacy of the teaching rhythm; 

= adequacy of the evaluations of progress; 


- adequacy of the teaching materials. 


Group 2: components concerning the student: 


- cohesion of the learning group; 
= degree of motivation to learn the second language; 
- perceived linguistic ability; 


= variation of interest in the subject matter. 
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Group 3: components concerning satisfaction with the program: 


- level of linguistic proficiency expected on completion of 
the course; 
- satisfaction with the work done; 


- satisfaction with the course. 
Group 4: components concerning the LKE: 


- degree of concentration by the course on the LKE; 


~ the LKE as a source of tension. 


Each group of components explains the following mean proportion 


of the variance: 


~ Sroup, i 377% 
- group 2: 342 
- group 3: 362 
- group 4: 34% 


The psychological and psycho-social factors appear to explain 
each of the groups of components in almost equal proportions. We shall 
see, in the following step, which type of variable offers the best 


explanation for each of the groups. 


To which psychological or psycho-social factors are the groups 
of components most closely related? 


Tables 5.2.6.2-5- present the results of the multiple regression 


equations for each psycho-pedagogical components. 
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TABLE 5.2.6 +2-5-— 


Most important variables* in the explanation of the component 


1. VALUE OF THE TEACHING METHOD USED 


among the public servants of the French-speaking DURING sample 


7 Oe Cumulative R 16 
Variable variance Of this (multiple (simple 
Selected explained variance correlation) correlation) 


pebeache = sevalse sa bislaanto 
read 


. Attitudes learning L, 


. Resistance leaving off. 
group 


. Age 
Imaginative 

. Attachment office group 
Irresponsible —- consc. 


a Lolsitze 


N.B. Only those significant variables contrib- 
uting to 1Z (.01) or more of the variance 
have been selected. 


* Results of multiple regression by steps (see ''Manual SPSS" for a detailed 


description of this technique and the programming used). 
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TABLE 5.2.6 .2-5- (continued) 
Most important variables* in the explanation of the component 
2. COHESION OF THE LEARNING GROUP 


among the public servants of the French-speaking DURING sample 


LOL Cumulative R r 
Variable variance Or thas (multiple (simple 
Selected explained variance correlation) correlation) 
I ee pe ee ee ee 
1. Attitudes learning L, SOF 20 aoa epee. 
2. Capable © alls 14 Sot) = 2D 
3. Instrumental motivation . 03 WLS ~42 -.20 
4, Broadminded .04 SPR ca? oad 
5. Lack support authorities OZ sree) 25) -.24 
6. Rigid - tolerant R02 wei oe =.18 
7. Opportunities contact L 503 230 5 -.22 


2 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6-2—-5- (continued) 


Most important variables* in the explanation of the component 


3. SATISFACTION WITH THE TEACHERS 
among the public servants of the French-speaking DURING sample 
OL Cumulative R iG 


Variable variance % of this (multiple (simple 
Selected explained variance correlation) correlation) | 


Support family—friends 


Teacher eval. abil. to 
read 


Resistance leaving off. 
group 


Written comprehension 
Anxiety re: use L, 


Attachment office group 


Imaginative 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 


LO. 


- 609 - 


TABLE 5.2.6-2-5-— (continued) 
Most important variables* in the explanation of the component 
4, EFFECTIVENESS OF THE LANGUAGE BUREAU 


among the public servants of the French-speaking DURING sample 


h of Cumulative R is 

Variable variance Z-of this (multiple (simple 
Selected explained variance correlation) correlation) 
Teacher eval. abil. to 

read AAS) ules ~39 -.39 
Lack support authorities ml kG BAS eee -.34 
Means no. lessons covered 207 +33 Ay seks 
Age 703 ol a ayil 22h 
Resistance leaving off. 

group 02 -40 £63 R23 
Written comprehension Sie 42 65 -.16 
Attitudes learning Ly S0z ~45 207 ails 
Norm: understand 202 347 . 68 Dod 
Polite +08 48 -69 -.19 
Support family-friends O02 a0 A may 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6-2-5- (continued) 
Most important variables* in the explanation of the component 
5. LEVEL OF LINGUISTIC PROFICIENCY EXPECTED 


among the public servants of the French-speaking DURING sample 


Oe Cumulative R TG 
Variable variance Zeo0testhis (multiple (simple 
Selected explained variance correlation) correlation) 


Lack support authoriti 
Self-controlled 
Emotional + and - 
Honest 

Relaxed - tense 


Intelligence (Otis) 


Attitudes learning ie 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6:%2-5- (continued) 
Most important variables* in the explanation of the component 
6. DEGREE OF MOTIVATION TO LEARN THE L, 
among the public servants of the French-speaking DURING sample 


& of Cumulative R r 
Variable variance Leoeechis (multiple (simple 
Selected explained variance correlation) correlation) 
Attitudes learning L, ge RS) gl) 130 38 
Support family-friends 2 ule) .20 «45 a0 
Lack support off. group OS 24 -49 -.24 
Usefulness L, within 
organization OZ 720 od e260 
Neat 202 Ae) ~54 -.20 
Unselfconscious - self- 
GONED. SO a2 ew) eto 
Lack support authorities ron 232 256 -.23 


N.B. Only those significant variables contrib- 
uting to 1Z (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6+2-5-— (continued) 
k 
Most important variables in the explanation of the component 
7. ABILITY OF EVALUATIONS TO KEEP STUDENTS INFORMED OF PROGRESS 


among the public servants of the French-speaking DURING sample 


% Of Cumulative R 3 
Variable variance foot, Chis (multiple (simple 
Selected explained variance correlation) correlation) 

1. Norm: understand ell ok oe Sie. 
2. Rigid - tolerant S07 Lo 43 eee 
an Polite 04 223 -48 a2) 
4. Dependent - independent 02 oD a0 -.22 
5. Anxiety re: use L, 202 OP 5. fey: aS 
6. Interest foreign languages .01 29 «4 -.24 
7. Support family-friends .O02 ey Ase 2G 
8. Resistance sup. LTP leave .01 woe 526 -.16 
9. Serious - easy-going eou Ao) a Be -.16 
10. Obedient eCn Ais) steal: -.18 
11. Use L, outside work 

envir. -OF 38 wou -.19 


N.B. Only those significant variables contrib- 
uting to 1Z (.01) or more of the variance 
have been selected. 


oe kee 


TABLE 5.2.6.2-5- (continued) 
Most important variables* in the explanation of the component 
8. DEGREE OF CONCENTRATION BY THE COURSE ON THE LKE 


among the public servants of the French-speaking DURING sample 


7 (ost Cumulative R it 

Variable variance % Of this (multiple (simple 

Selected explained variance correlation) correlation) 
Ambitious .08 .08 a29 29 
Timid - adventurous OY glk -40 -.21 
Lack support authorities 203 e20 ~44 26 
Obedient 2035 325 48 -.20 
Attitude learning L, SoZ 20 Bop -.21 
Mean no. lessons 

covered Om a hes DS -.17 
Conventional - unconvent. .Ol1 730 D4 -.21 
Salary category 201 sod SP) mys 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6.2-5— (continued) 
Most important variables* in the explanation of the component 
9. THE LKE AS A SOURCE OF TENSION 


among the public servants of the French-speaking DURING sample 


% re Cumulative R ie 


Variable variance % of this (multiple (simple 
Selected explained variance correlation) correlation) 
Intelligence (Otis) . 06 . 06 nes -.25 
Logical . 06 az A) -.24 
Emotional - stable . 08 APA 245 = eS 
Rigid - tolerant 305 26. fol -.23 
Ambitious 205 ook 56 22 
Attitudes learning L, .03 34 9 -.23 
Intelligence (Cattell) aL . 36 .60 -.17 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6 -2-5- (continued) 


Most important variables * in the explanation of the component 


10. ADEQUACY OF THE TEACHING RHYTHM 


among the public servants of the French-speaking DURING sample 


OE 


Cumulative R r 
Variable variance AOL this (multiple (simple 
Selected explained variance correlation) correlation) 

Teacher eval. abil. to 

read . 06 306 3 ath -.24 
Attitudes learning L, BOS a a 34 wee 
Instrumental motivation 04 a6 -40 -.17 
ECL/LKE speak 203 .19 44 -.23 
Lack support authorities .03 «23 «48 -.24 
Unselfconscious - self- 

COntin. OZ 226 4 Sul: 24 
Honest (03) 29 5 Be 528) 
Lack reinforcement use 

L, OZ Bo. 6 -.23 
Resistance sup. LTP leave OW 60598] no7. -.22 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 


have been selected. 
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TABLE 5.2.6.2-5— (continued) 


* 
Most important variables in the explanation of the component 


11. ADEQUACY OF THE EVALUATIONS OF PROGRESS 


among the public servants of the French-speaking DURING sample 


Variable 
Selected 


Support family-friends 


Teacher eval. abil. 
to read 


Resistance leaving 
off. group 


Salary category 


Straightforward - 
calculating 


5 One Cumulative R NG 
variance A Ot «this (multiple (simple 
explained variance correlation) correlation) 


= 07 oUF 726 - 26 
04 ae oo e21 
-03S 14 38 a) 
02 aay) rod =r) 
.0O1 aes 43 may 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6-2-5- (continued) 


* 
Most important variables 


12. SATISFACTION WITH THE WORK DONE 


in the explanation of the component 


among the public servants of the French-speaking DURING sample 


Variable 
Selected 


Mean no. lessons 
covered 


Usefulness L, within 
organization 


Teacher eval. abil. 
to read 


Age 

Attitudes learning L, 
ECL/LKE understand 
Integrative motivation 


ECL/LKE speak 


Norm: understand 


5 (ose 


variance A Of this (multiple 
explained variance correlation) 


SEO) 


205 


-04 


04 


S108: 


.04 


. 00 


. 00 


202 


Cumulative 


- 10 


.16 


Sal 


“20 


«28 


ee 


Bee 


34 


36 


R 


2 


-40 


~45 


290) 


a's 


aay 


Sra. 


Rey) 


. 60 


t 
(simple 
correlation) 


Ps 


~24 


apa 


no 


N.B. Only those significant variables contrib- 
uting to 12 (.01) or more of the variance 


have been selected. 
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TABLE 5.2.6-2-5-— (continued) 


: * 
Most important variables 


13. ADEQUACY OF THE TEACHING MATERIALS 


in the explanation of the component 


among the public servants of the French-speaking DURING sample 


% of Cumulative R ic 

Variable variance miot this (multiple (simple 

Selected explained variance correlation) correlation) 
Norm: speak 14 14 wy or 
Polite 04 ce 43 -.20 
Anxiety re: use L, -0Z yank -46 neo 
Attachment office group 203 oe a0 14 
Broadminded OL H26 aoe oto 
Teacher eval. abil. to 
read On pee aS =e 
Norm: write . 00 329 -54 22 
Norm: understand .00 229 54 col 
Norm: read .O1 ae le ay} 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6.2-5-— (continued) 


’ 5 ais ; 
Most important variables in the explanation of the component 


14. PERCEIVED LINGUISTIC ABILITY 


among the public servants of the French-speaking DURING sample 


- Of Cumulative aes i 
Variable variance fi Of Enis (multiple (simple 
Selected explained variance correlation) correlation) 


Teacher eval. abil. to 
understand 


Resistance leaving off. 
group 


Anxiety + and - 
Aural comprehension 


Unself-conscious —- 
self-contr. 


Humble - peremptory 
Self-controlled 
Educational level 
Serious - easy-going 


Instrumental motivation 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6 ,.2-5- (continued) 
Most important variables* in the explanation of the component 
15. VARIATION OF INTEREST IN SUBJECT MATTER 
among the public servants of the French-speaking DURING sample 
iE end Cumulative R r 


Variable variance peor this (multiple (simple 
Selected explained variance correlation) correlation) 


Attitudes learning Lo 


Support family-friends 
Imaginative 
Lack support authorities 


Attachment office group 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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TABLE 5.2.6.2-5- (continued) 
Most important variables* in the explanation of the component 
16. SATISFACTION WITH THE COURSE 
among the public servants of the French-speaking DURING sample 
% of Cumulative R ¥ 


Variable variance & Of ‘this (multiple (simple 
Selected explained variance correlation) correlation) 


Teacher eval. abil. 
read 


Lack support authorities 


Mean no. lessons 
covered 


Practical - imaginative 


ECL/LKE speak 


N.B. Only those significant variables contrib- 
uting to 1% (.01) or more of the variance 
have been selected. 
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If we examine the content of these regressions, we can observe 


the interactions among the different variables. 


Socio-biographical characteristics 


These variables show infrequent, isolated relationships with 
the psycho-pedagogical components. For example, the younger public 
servants tend to have more positive perceptions of the teaching and more 
satisfaction with the work done. Those with a high level of education 
perceive their linguistic ability more positively. Since these correlations 
are infrequent and unorganized, it is difficult to draw any conclusions 


from them. 


Variables of intelligence 


These variables explain practically none of the components; 
the most intelligent individuals expect a higher level of linguistic 


proficiency. 


Linguistic aptitudes 


Here again, the relationships are very infrequent. Those 
public servants with high aptitudes perceive their ability in a more 
positive light but are more critical of the course and the Language 


Bureau. 


Personality traits 


These variables correlate with all the groups of components. 
However, since these variables often differ from one correlation to 
another, it is difficult to offer any synthesis. If we attempt to 
summarize the recurring intercorrelations, we obtain the following data: 
the trait "self-controlled" accompanies the favourable elements of 
groups 1 and 2: greater motivation, and more positive perception of 


one's abilities and of the teaching. The characteristic entitled 
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"realistic, self-assured" is associated with more positive perceptions 
of the cohesion and of the evaluations, and less tension as a result of 
the LKE. The characteristic entitled ''serious'" correlates with a better 


image of the evaluations and of linguistic ability. 
Values 


These variables correlate most closely with groups 1 and 4. 


Appreciation of: 


- politeness is associated with positive perceptions of a 


number of pedagogical aspects; 


- initiative is associated with greater criticism of these 


same aspects; 


- ambition is associated with greater acceptance of the 


problems connected with the LKE; 


= broad-mindedness is associated with more positive views 


on the cohesion and the teaching materials. 
Attitudes 


These variables are associated most closely with the components 
of groups 1 and 2. Instrumental motivation, positive attitudes, and the 
encouragement of family and friends give rise to positive perceptions of 


the teaching and greater motivation to learn. 


Proficiency 


Correlations are numerous with groups 1 and 3. High proficiency 
is associated with a positive perception of the teaching aspects but 


with more criticism of the work done. 
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Components of the organizational environment 


These components are associated most closely with groups 1 and 
2. The public servant with a positive perception of his work environment 
has the same view of the psycho-pedagogical context. It is primarily 
those components associated with attachment to the office group which 
correlate with a positive view of the teaching aspects. Support from 
superiors for the use of the second language is also closely associated 
with motivation to learn, interest in the subject matter, and higher 


expectations. 


What image of the French-speaking public servant-student 
emerges from the interaction of all these variables? 


The results which emerge from the public servants' perceptions 
of the conditions of the psycho-pedagogical context have led us to the 


following conclusions: 


certain elements were favourable: 


- the competence of the teachers; 


- the teaching in general; 


the results expected from the course; 


= the interest in the course among a good number of students. 


certain elements were unfavourable: 


= the degree of concentration by the course on the LKE; 
- ‘the LKE as a source of tension; 
= the lack of motivation among some students; 


- the differences within the groups of students. 


As we have seen, it is primarily the variables of proficiency, 
attitudes towards the second language, and components of the organizational 


environment which explain in part the perceptions of the psycho-pedagogical 


2) = 


conditions. Since the proficiency variables have already been studied 
by Group B, we shall concentrate our attention on the attitudes and the 


organizational environment. 


The results presented in section 5.2.4 led to the conclusion 
that, while the scores were not always particularly high, the French- 
speaking students were interested in learning the second language. It 
is the variable involving attitude towards learning which is the most 
clearly positive, and this is the same variable which correlates most 
highly with the perceptions of the psycho-pedagogical context. We can 


thus conclude that this element is favourable. 


With respect to the organizational environment, the results 
presented in section 5.2.5 show that the public servant is attached to 
his office group, but that he receives little support in learning and 
using the second language. Both these components are closely related to 
the perceptions of the psycho-pedagogical context. Since attachment 
influences perceptions, we can say that this is a favourable element. 
However, the support offered by superiors also has a great deal of 


influence and is, at the same time, weak; this element, then, is unfavourable. 


Despite the positive influence of the attitudes and the 
partially positive influence of the components of the organizational 
environment and of the proficiency variables, a number of conditions 
remain uncertain. Given the fact that the independent variables explain 
a mean of only 36% of the variation in perceptions, it seems that even 
if the public servant had more positive attitudes, and more favourable 
perceptions of the organizational environment, he would continue to list 


elements which render the learning process difficult. 
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SUMMARY OF SECTION 5.2.6 


Among the French-speaking public servant-students, the perception 
of individual components of the psycho-pedagogical context varies relatively 
frequently on the basis of their values, their perceptions of their 
organizational context prior to training, their attitudes, and their 
teachers' evaluations of their linguistic ability. 


The importance which the French-speaking public servant- 
students assign to the values "ambitious", "capable", "logical", "polite" 
and "'self-controlled" affects the perception of the psycho-pedagogical 
context to various degrees and with varying frequency. 


The perception which the French-speaking public servant- 
students have of the lack of support from the authorities for the use of 
French at work negatively affects their perception of a number (8) of 
components of the psycho-pedagogical context, in particular their perception 
of the level of linguistic proficiency expected on completion of the 
course and their perception of the effectiveness of the Language Bureau. 


The positive attitude of the French-speaking public servant 
students towards learning French emerges frequently (on 10 occasions) in 
their perception of the psycho-pedagogical context. This attitude is of 
particular importance in the development of their interest in the subject 
matter of the training course and in their degree of motivation to learn 
the French language. 


Finally, a positive evaluation by the teachers of the French- 
speaking students' ability to read English emerges on 7 occasions in the 
variation of the perception which the students have of the psycho- 
pedagogical context, particularly with respect to their satisfaction 
with the course and their perception of the effectiveness of the Language 
Bureau; it has a positive effect in the first case and negative in the 
second. 
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5.3 EVOLUTION OF THE LTP CLASSES OVER A TYPICAL MONTH 


Let us recall briefly the nature of the LTP class evolution 


analysis dealt with in this section/6,. 


This analysis was designed primarily to collect first-hand 
information on the student's day-to-day experience within the Language 
Bureau. Students from different class groups, having taken classes for 
different lengths of time, exposed to different methods and having 
different levels of ability (see figure 3-2 on the following page’/) were 
questioned on four occasions over a one-month period, at regular intervals, 
on their last three days in class. They were asked about any particularly 
notable events or situations, about the amount of work done, about their 
satisfaction with the work they had done, and the progress they had 
made; in addition, they were asked about the conditions under which they 


had worked. 


As figure 3-2 indicates, this sub-sample is fairly representative, 
in "quantitative" terms, of certain characteristics within the population 
of LTP students and teachers. It is composed, in fact, primarily of 
students taking courses in FRENCH, with some taking courses in ENGLISH, 
of more "old" than "new" students, primarily of those using the 'Dialogue 
Canada" method (the method most commonly used in the LTPs), of level 1 


and 2 classes, etc. 


io See chapter 3, section 3.2, for a description of this sub-study. 


he This figure also appears in the chapter on methodology (ep, 491). 
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All the students and teachers of the classes comprising this 


sub-sample were interviewed individually on four occasions over the 


course of one month. A total of 296 student interviews and 48 teacher 


interviews were thus carried out. In table 5.3.1-1- on the following 


page, we present the information relative to the participation rate 


within each class, the characteristics of these classes, etc. 


The information provided by this sub-study is of two kinds: 


= information which can be codified and subjected to 


summary statistical analysis/8; 
= various comments of an essentially qualitative nature. 


For the codified information, we have caiculated frequencies 


and percentages, means, and standard deviations. We have also verified 


differences between certain variables by means of variance analysis and 


analyzed certain correlations (Pearson's r correlation coefficent) 


between these variables/9, 


: See Appendix 2, section 2.2.1, for a detailed explanation of the 


ih) 


system of codification developed and for the computer results calculated. 


SPSS programs were used in all cases. 
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TABLE 5.3.1-1- 


Distribution of participants in evolution analysis by class, teaching 
method, level, etc. 


students teachers 


Teaching Week 
method 
students interv. answer* teachers interv. answer* 


Dialogue 
Canada 


Dialogue 
Canada 


Francais 
courant 


Dialogue 
Canada 


Dialogue 
Canada 


Dialogue 
Canada 


Traditional 
approach 


A-433%** Dialogue 
Canada 


A-427 Dialogue 
Canada 


A-227 Dialogue 
Canada 


No answer: absent, changed group, dropped out 


** Groups of "new" students. All other groups are made up of "old" students. 
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TABLE 5.3.1-1- (cont'd) 


Distribution of participants in evolution analysis by class, teaching 
method, level, etc. 


students teachers 


Teaching 
method 


Dialogue 
Canada 


English 


English 
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First we shall examine the results emerging from this analysis, 
and then compare these results with what the public servants and teachers 
have already told us, through their perceptions (questionnaires G and 


P), of the psycho-pedagogical context of the LTPs. 


Deol Whats the subjective experience entailed in the daily study 
of a second language in an LTP? 


Table 5.3.1-2-, on the following page, shows the outline 
followed in the course of our analysis. It is important to remember, 
while reading the results, that our analysis deals with all the classes 
comprising our sub-sample. We have made no effort to establish systematic 


comparisons between the 11 FRENCH classes and the 2 ENGLISH classes. 
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TABLE 5.3.1=-2=- 


Outline of the presentation of results 


The student and his work 


events or situations attracting the student's attention - nature, 
satisfaction, effect on progress; 


amount of work done; 


satisfaction with the work done; 


satisfaction with the progress made. 
Psycho-pedagogical conditions of study 
general feeling towards the course; 
educational activities - frequency, satisfaction; 
teaching methods - satisfaction; 
initiatives in class - nature, satisfaction; 
attachment of the student to his group - choices, rejections; 
teacher; 


other favourable and unfavourable elements of the learning 
situation; 


components of the learning situation which appear to be 
interrelated. 


The variation of results in relation to the general teaching method, 
learning level and length of studies with the Language Bureau. 


variations related to methods; 
variations related to learning level; 
variations related to length of studies. 


The variation of results in relation to role within the 
teacher and students. 
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5.3.1.1 The student and his work 


a) Events or situations attracting the student's attention - 
nature, satisfaction, effect on progress 


When the students are asked what, in the past three days, has 
most attracted their attention or caught their interest, they mention 
various notable events involving their actual studies and/or the conditions 
under which they are studying (see table 5.3.1-3- on the following 
page). 


The most striking event for the student is the progress which 
he has made. The students are very much aware of what they are learning, 
the new skills they are acquiring, and the quantity of these new skills. 
A full 20% of their answers refer directly to what might be termed the 
"experience of success" or the "feeling of mastery" of new skills (see 
table 5.3.1-3-). Another 5% of the answers refer to the actual content 
of their studies (verb tenses, pronunciation, vocabulary, etc.). The 
students view their new skills in a positive light and the great majority 
of them feel that their recent acquisitions have a positive effect on 
their studies: success constitutes a meaningful reinforcement for their 


efforts. 


The teacher represents the second most satisfying element of 
the situation for the students. 18% of the answers refer to the teacher. 
He is mentioned most frequently in connection with some pleasant form of 
interaction with the students, some attitude or personality trait which 
promotes the learning process. However, his approach or the quality of 
his teaching draw more polarized observations. In this connection, it 


is his weaknesses as well as his strengths which attract student attention. 
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TABLE 5.3.1-3- 


Events and conditions attracting student attentions - frequency and 


percentage of mentions 


Progress made 

- overall progress 
- specific skills 
Teacher 

Pedagogical activities 
General atmosphere 
Tests 

Method 

Teaching rhythm 
Teacher rotation 
Miscellaneous: 

- personal effort 


- sub-groups 


- number of students in the class 
- similarity of aptitudes 


- specific difficulties 


- motivation 
- possible initiative 


- mutual support 


Frequency 


woo 
Dy, 
204 
137 
ey 
56 
45 
44 
44 


260 


Percentage 


202% 


23% 
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The third area attracting student attention involves the 
pedagogical activities included both within the official framework of 
the course and outside the regular activities (outings, excursions, 
etc.). 12% of the answers mention such activities. It is primarily the 
interest which these activities arouse and their effectiveness which 
attract student attention. In general, they are felt to have a positive 
impact on the learning process. However, for those who mention them 
spontaneously (as is the case here, in comparison with the students in 
general, whose evaluations will be presented later), the pedagogical 
activities give rise to somewhat limited satisfaction: the students 
feel that the pedagogical value of the activities is satisfactory but 
that they are not sufficiently varied. This means that a portion of the 
stimulus experienced, in the course of a pedagogical activity, consists 
of a feeling of déja vu. The student's attention is thus divided between 
fighting boredom and assimilating the new and strictly linguistic aspects 


of the activity. 


The general atmosphere, tests, method, teaching rhythm and 
teacher rotation are other elements which attract attention, but in 
considerably smaller proportions (5% or fewer of the answers have to do 
with each of these themes). For all practical purposes, they cannot be 


considered notable elements to the students. 


The data thus show that the important stimulus for the students 


lies in what should be the heart of their training, i.e. the learning of 
the language. This linguistic stimulus does not always draw attention 


in itself, however. It is received by a student who is conscious of his 
rate of progress. Progress itself becomes a stimulus. It is watched, 

it is measured, it receives constant attention. Obviously, for the 
federal public servant whose career depends largely on the outcome of 

his linguistic training, success in the second language course constitutes 
in itself an area of major concern. And no doubt he learns a great deal 


about his very capacity to learn the second language. 


Oe 


The teacher too constitutes another important stimulus and, 
consequently, another important object of study. While a child may 
unconsciously assimilate the teacher role, the same is not true of the 
adult. The teacher is a priori an authority figure who will gradually 
become differentiated, who reveals, behind the teacher role, the man, 
the representative of another culture, the friend, or the oppressor. 
Because his held is crucial to the success of the public servant-student's 
training within the Language Bureau, the student cannot be indifferent 
to him. It is not surprising, then, that during their time with the 
Language Bureau, a good number of students revise, for example, their 
concepts of the exercise of authority, on the one hand, and study the 
other culture through one of its representatives, on the other. It is 


in this sense that we describe the teacher as an "object of study". 


b) Amount of work done 


The students feel that they are working hard (see table 5.3.1-4-). 
40% of them answer "very hard" to the question: "In the past three 
days, have you worked at learning the second language?" 30% answer 
"hard". 6% are working "extremely hard", this group alone representing 
as many as the combined number of those replying Miatele wa venyelatele. 


or "extremely little”. 
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TABLE §o30l-4— 


Amount of work done 


QO: In the past three days, have you worked at learning the second 
language? 
A. Impossible Extremely Very Little Hard Very Extrem. 
to lattle little hard hard 
answer 
a ee SS ee ee ee ee ee 
(0) (t) (2) (3) (4) (5) (6) 
Bee oe eS ee 
f jj 1S) 8 53 90 123 18 
be ao Pap | Pee) pe 30.8 Ae 6.4 
M - 4.36 
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c) Satisfaction with the work done 


The students are also highly satisfied with the work they are 
doing. This satisfaction (M = 4.21, table 5.3.1-5-) is directly related 
to the amount of work done (M - 4.36, table 5.3.1-4-). The gratification 
which the work provides thus cancels out the discomfort associated with 
it, and a balance is maintained. The work performed brings no superabundance 
of rewards, but, at the same time, the results are not discouraging in 
comparison to the effort expended: the student has the feeling of 


having done a good job through honest effort. 
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TABLE 5.3..J=5= 


Satisfaction with the work done 


. Are you satisfied with the work which you have done? 


A. Impossible Completely Very Dissatisfied Satisfied Very Completely 
to dissatisfied dissatisfied satisfied satisfied 
answer 


(0) 
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(d) Satisfaction with the progress made 


Without going into the actual content of the studies (vocabulary, 
grammar, pronunciation, etc), it is evident that the acquisition of 
these skills generates a high level of satisfaction (M = 4,41, table 
5.3.1-6- on the following page) among the students. A few (8.1%) claim 
to be "completely satisfied" while one third of the students (33.72) 
describe themselves as "very satisfied". More than 40% of the students 


are thus relatively content. 


However, another large proportion (31.4%) of the students 
describe themselves as merely "satisfied", while a total of 10.7% of the 
students claim to be either "dissatisfied" (6.9%) or "very dissatisfied" 


(2.9%) or even "completely dissatisfied" (0.92%). 


We should thus point out that, despite a high mathematical 
mean in terms of satisfaction, nearly one third of the students fail to 
receive enough satisfaction from their recent studies to provide an 


incentive for further learning. 
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TABLE).5 2 35356- 


Satisfaction with the progress made 


Q. Would you say that you are generally satisfied or generally dissatisfied 
with your progress? 


A. Impossible Completely Very Dissatisfied Satisfied Very Completely 
to dissatisfied dissatisfied satisfied satisfied 
answer 
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Let us now examine the psycho-pedagogical conditions under 


which the student operates. 


S.oele2 Conditions of study 


(a) General feeling towards the course 


Nearly 70% of the students’ answers indicate that they have a 
fundamentally positive feeling towards the course (table 5.3.1-7-). In 
interviews, these students describe themselves as "satisfied", "interested", 


"confident", "motivated", “encouraged to work even harder", etc. 
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TABLE 3.9.1) — 


General feeling towards the course 


Q. Looking back over the past three days, how do you feel about the course? 


Answer No Positive Ambivalent Negative Very Neg. 
classified* answer feelings feelings feelings feelings 


The feelings expressed have been analyzed and classified on the basis of 
the scale reproduced here. 


*k* 


Since the scale of response represents a discontinuous measure, we are 
not including the mean and the standard deviation in this case. 
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Relatively few students report "negative" feelings, Only 
13.3% of them describe themselves as "dissatisfied", "bored", "apprehensive", 
"unmotivated". Finally, a small - but not small enough - number of 
students (8.3%) feel discouraged or helpless in the face of subject 
matter with which they are fed up and disgusted, to the point of considering 


dropping the course. 


Among the sources of satisfaction or positive general feeling 


towards the course, the most frequent are: 


am the feeling of advancing, of making progress; this can 


relate either to the amount of material covered, a passing 
mark, or the awareness of a particular area of progress 

(e.g., more fluent use of the second language); similarly, 
lessons or topics which appear easy give rise to positive 


feelings; 


= the teacher's instruction, the adequacy of the method 
which he uses, the variety which he introduces into the 
various activities, and his attitude (see f)) are all 
factors which contribute to satisfaction with the course; 
the activities of review or preparation for tests also 


help to create a positive feeling towards the course; 


= the class group is another major source of satisfaction; 
if the atmosphere is good and the attitudes of the other 
students are positive, the students will appreciate his 
course more fully; finally, changes in the composition of 
the group as the result of a departure or the arrival of 
a new student are appreciated by the students, particularly 
when they help to ensure greater similarity of the aptitudes 


within the group; 


= finally, personal determination and the benefit drawn from 
personal effort give the student a positive orientation 


towards the course as a whole. 
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When the general feeling experienced towards the course is 


negative, the reasons for this situation most frequently mentioned are: 


- negative attitudes on the part of the teachers (see 
below, f)), their difficulty in adopting a satisfactory 


pace, or their inadequate teaching; 


- differences in aptitudes among the students. 


(b) Pedagogical activities 


Frequency 


Nearly half (462) of the students find that their favourite 
pedagogical activities (drill, theatre, questions on pictures, filn, 
songs, reading, shows, outings, etc.) are "offered" every day (table 
5.3.1-8-). Another third (33%) have them several times a week. Only 
slightly more than 10% of the students complain of having their favourite 
activity no more than once a week or once a month, or even not at all. 

In short, conditions are favourable in this respect for the great majority 


of the students (807). 
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TABLE 5.3.1-8- 


Frequency of favourite pedagogical activities 


Q. Are these (your favourite pedagogical activities) activities offered 
frequently within the course? 


A. Impossible Never Rarely Once a Once a Several times Every 
to month week a week day 
answer 
(0) (1) (Z) (3) (4) (5) (6) 
f£ 1) 4 20 6 12 98 136 
h 6.4 1.4 6.8 250 4.1 Sa 4 Greil 
M = 5.13 


meus 22 N = 295 (5) te (6) =m .9537, 
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Degree of satisfaction with the pedagogical activities and 
frequency 


The very great majority (84%) of the students claim to be 
satisfied with the pedagogical activities, most of them describing 
themselves, in fact, as "very satisfied" (47.5%) and some 8.7% as "completely 
satisfied" (table 5.3.1-9- on the following page). Moreover, the majority 
(9.7%) of the dissatisfied students (14.12) experience only slight 
dissatisfaction. The picture as a whole, then, is quite positive and 
represents a conditions favourable to study in terms of pedagogical 


activities. 
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TABLE 5.3.1-9- 


Satisfaction with the pedagogical activities 


Q. Are you satisfied with this situation? 


A. Impossible Completely Very Dissatisfied Satisfied Very Completely 
to dissatisfied dissatisfied satisfied satisfied 
answer 
(0) (1) (2) (3) (4) G) (6) 
£ 6 5 8 29 83 142 26 
4 200 ed 2.7 9.7 Zico 14909 8.7 
M = 4.45 
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(c) Favourite teaching methods 


By teaching methods, we understand a more general structure 
than that of the pedagogical activities alone, encompassing modes of 
instruction as well. We are thinking here in terms of "audio-visual- 
type methods", methods "promoting individual or group work", methods 


"based on analysis or intuition", methods "with or without tutoring". 


Table 5.3.1-10- on the following page reflects the level of 


student satisfaction in this area of teaching methods. 
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TABLE 5.3,.1-10- 


Satisfaction with pedagogical methods (quality and utilization) 


Q. Would you say that you are satisfied or unsatisfied with this situation? 


A. Impossible Completely Very Dissatisfied Satisfied Very Completely 
to dissatisfied dissatisfied satisfied satisfied 
answer 


(0) (1) (2) (3) (4) (5) (6) 
£ 0 14 19 24 Aga 108 23 
z 0 4.7 6.4 8.0 SY Ei ewe csiopel is 


M = 4.34 N= 299 


ee. 0 (4) + (5) + (6) = 80.97 (5) +°(6) = 43.87 


=, 654. — 


An overwhelming majority (80.9%) of the students say that they 
are satisfied with the teaching methods; 43.8% in fact are completely 
satisfied in this respect. Unfortunately, nearly 202 are unhappy and 
dissatisfied with the methods used or with the mode of instruction 
adopted. In practice, this represents one (1) student in each class of 
five (5). We have no research data which would allow us to determine 
the critical value of this number, i.e. whether it is high or low, 


normal or not. 


Faced with this percentage, administrators can simply ask 1) 
whether they have the time to identify "this" individual who, in "each" 
class of five, is dissatisfied with the method, and 2) whether it would 
be possible to regroup the students in such a way as to satisfy more of 
them. Still, we should not overlook the fact that the great majority of 
the students are satisfied with the situation: they appreciate the 


pedagogical methods and the use which is made of them. 
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(d) Initiatives in class 


Nature of the initiatives 


The initiatives most commonly taken are presented in table 


Syed Rah Wee 
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TABLE 549-1—11- 


Initiatives taken by the students 


Initiatives frequency percentage 
mentioned CAy.08 
answers 
work at home 24.9 
ask questions during class 1.6.0 


suggest an activity outside of school TO 


completely organize the afternoon 
periods eh 


suggest a topic for discussion 4.9 


suggest an interruption and change of 
activities fi 2) 


miscellaneous others: =D 


engage in conversation in the 
second language with students, 
Francophones (in the case of 

Anglophones) and the teacher; 


offer suggestions as to the 
organization of the work; 


take notes in class; 


(hayes 
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In addition, for slightly fewer than 15% of the students, it 
appears that the conditions under which the courses are given make it 


impossible to take any sort of initiative. 


Satisfaction with the extent to which the situation permits 
initiative 


Nearly half the students claim to be "very" or "completely 
satisfied" with the situation in terms of the initiative which it promotes 


(table 5.3.1-12-). Approximately one quarter state that they are 
"satistied'”, 
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TABLE 5.3-1=12- 


Satisfaction with the initiative which the course permits 


Q. Are you satisfied with this situation? 


A. Impossible Completely Very Dissatisfied Satisfied Very Completely 
to dissatisfied dissatisfied satisfied satisfied 
answer 


(0) 


(5) (6) =.45.2 
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The table reflecting this situation is less impressive in this 
case than with respect to the pedagogical activities and teaching methods, 
but it is still fairly positive, with those who are dissatisfied, nearly 


20%, being for the most part (14.7%) only slightly so. 


(e) Attachment of the student to his group 


The proportion of choices and rejections expressed by the 
student with respect to the other students in the class and to his 
teachers represents a good indication of his attachment to his class 
group; moreover, the reasons for these selections and rejections illustrate 


the attachment of these individuals to their studies. 


Proportion of choices and rejections 


Most of the students questioned express explicit choices of 
more than 70% of their colleagues when they are asked who, of the members 
of their class, they would choose to keep in their group if they were 
offered the opportunity of forming a new group. Moreover, there is very 
little division among the students in this respect; the same percentage 
is chosen by nearly all of them. In addition, 80% of the students would 


include their teachers in this new group if the choice were theirs. 


With respect to the explicit rejections, the answers indicate 
that the students would exclude slightly more than 20% of their colleagues 
if they were offered the choice of forming a new group; this percentage, 
moreover, is common to the great majority of the students. Approximately 
9% of the students would explicitly exclude their teachers from the new 
group which they would form if the opportunity were offered them. In 
addition, the comments of approximately 10% of the students implicitly 


suggest such an exclusion. 


Reasons for choices and rejections 


Among the reasons for the explicit choices of colleagues, those 


most frequently given are the following (in order of frequency): 
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= we help each other learn, we learn from one another; they 
are tolerant, they correct my mistakes without laughing at 
me; they encourage me to learn through the questions they 
ask or the conversations we have together in the second 


language; 


- we have the same attitude towards learning the language, 


the same motivation to learn; 


- I get along well with them, it's comfortable, our personalities 


are compatible, we have the same interests; 


- we are at the same level of proficiency, we have the same 


rate of learning. 


Less frequently (in fewer than 10% of the cases), students 
say that they would choose certain colleagues because they are in the same 
level of classification, they are the same age or they have the same level 


of education. 


In the case of the teacher, it is his competence which is most 
important to the students, followed very closely by his attitude of 
understanding or patience. His ability to appear interested and interesting 
is also given by the students as a reason for his inclusion in the 


group. 


On the whole, it must be emphasized, students choose those 
individuals who have a positive influence (direct or indirect) on their 


studies. 


With respect to the explicit rejections of their colleagues or 
teachers, we find the same underlying dynamics. In fact, the reasons 


most frequently given for rejecting colleagues are, in order: 
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- he prevents the group from moving at its own speed (by 
being too slow or too fast), he distracts the group, he 


is not motivated to learn; 


- our interests are different; he has an unpleasant 
personality, he has personality conflicts with other 


students; they are narrow-minded, intolerant. 


Less frequently (in fewer than 10% of the cases), the students 
base their rejection on differences in levels of education, classification 


or age. 


When teachers are rejected, it is for the following reasons (in 


order of frequency): 


- because he is incompetent (teaches poorly, is confused, 
poorly prepared, spends too much time on those who are 
very bright or very slow and does not adapt to the 


average pace of the class); 


- because he has an unpleasant attitude (too distant, 
treats us like children, can't communicate with the 


students); 
- because he is not interested. 


Most students, then, reject those individuals who have a 
negative influence on their studies. This influence may be direct 
(a colleague who is too slow, a teacher who is incompetent) or 


indirect (unpleasant personality). 


In conclusion, it appears that the students' attachment to 
their class group is fairly high. It is not always easy for a student 
to get along day after day with someone he would prefer to exclude from his 


group (and this is the case with 2 out of every 10 students); on the other 
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hand, we see that 7 out of 10 students explicitly choose their colleagues, 

a factor which certainly constitutes a considerable source of integration. 
Since it appears, moreover, that it is in connection with the learning 
process that this integration occurs, we can say that, in terms of attachment 


to the class group, the students enjoy favourable learning conditions. 


At this point, we should list the reasons which would influence 


the student to remain with his own group or else to change groups. These 


reasons overlap those underlying the choices and rejections. 


The following would influence the student to remain with his 


own group (in order of frequency mentioned): 


- the general atmosphere of the group (the emotional support 
which it offers, the feeling of working as a group, the 


closeness among the students, openness); 


= the need for stability, the fear of having to adjust to a 
new group, habit, the fear of finding oneself in a 


situation worse than the present situation. 


The following reasons, on the other hand, would encourage the 


student to change groups: 


= the hope of finding a better atmosphere (more compatible 
personalities, fewer interpersonal conflicts, more personal 


relationships) ; 


= the appeal of a more homogeneous group, one better adapted 
to the student's pace (slower or faster) or one offering 
an opportunity to "test" oneself, by comparison with new 


people; 


- dissatisfaction with the teacher. 


(£) Ther € 


As we 
their teachers. 
characteristics 


as the case may 
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eacher 


have seen, the students are generally satisfied with 
At this point, then, we simply want to summarize those 
which the students like or dislike about their teachers, 


be. 


What the students like about their present teachers 


The s 


which create a 


They 


manner: 


tudents seem to appreciate attitudes in their teachers 


friendly, relaxed, cheerful atmosphere: 


informal, relaxed attitude, 
cheerful disposition, open to free expression 


sense of humour. 


like the teacher to direct their studies in a positive 


courtesy ("doesn't treat the students like idiots when 
they make mistakes"') 

sensitive to the student's difficulties, encouraging 
determined to respond to our desire to learn 


motivated, interested in working. 


In terms of teaching techniques, the students note that the 


teacher: 


offers a wide and varied choice of activities; 
is flexible in his use of the method and can adapt his 
approach to the needs of the students; 


uses drill well; 


provides good demonstrations with the materials available, 


gives clear explanations, takes the time to do so3 
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- handles feedback well in correcting mistakes. 


What the students dislike about their present teachers 


In terms of the teachers' attitudes, the students dislike, 


in particular, the tendency to criticize: 


- failure to understand the psychology of positive 
reinforcement 

- non-constructive criticism after the examination 

= impatience 

- greater severity with slow students 


= non-constructive criticism before the examination, intimidation. 


They also dislike a lack of sensitivity to the problems of the 


students: 


- insensitivity to our nervousness 
= insensitivity to our learning rate 
- insensitivity to the problem of adult education and the 


students' limitations. 


The students are sensitive to a fair distribution of the 


teacher's attention: 


"the teacher chooses his activities for the benefit of 
one student and ignores the rest" 


- "the teacher is always busy with someone else". 


Finally, the students dislike lack of motivation in a teacher, 
his inability to keep the class interested, his possible intolerance 


towards a student he is unable to control, and his "weak personality". 
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(g) Other favourable and unfavourable elements of the learning 
situation 


A number of elements in addition to those described above also 


contribute to the creation of favourable or unfavourable learning conditions. 


When the students are asked what factors are currently assisting 
them most in their studies, they indicate, in addition to the elements 


mentioned above, three (3) primary elements: 


- free conversations, 
- the variety of activities, 
- activities outside the classroom (excursions, movies, 


dinners, visits to Quebec, etc.). 


The students' attitude towards their own studies constitutes 
another element fairly frequently cited as facilitating the learning 
process. The students say that they are assisted by their own desire to 
learn, their participation, and their attention in class. Some of them have also 
succeeded in "helping themselves" by reducing their objectives to realistic 
proportions, and assigning themselves an attainable goal, thus reducing the 


pressure on themselves. 


As regards factors currently impeding their studies, the students 


identify the following elements mentioned in order of frequency: 


= the teaching rhythm 

= the weather (the interviews took place during the summer of 
1975) 

- illness 

= the physical environment (noisy, stuffy rooms, depressing 
building, dirt, inadequate toilet facilities, etc.) 

= administrative restrictions (group size, lack of materials, 


schedules, etc.) 


expressed: 


(h) 


With 
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family situation 

the student's personal attitude ("I'm having a bad day" 
or "I am determined not to understand, not to pass'') 
vacation 

differences in the students' aptitude levels 

lack of variety in the activities, routine 

tests 

changes of teacher 


changes of students. 


respect to the tests, various forms of criticism are 


the test itself affects the perspective within which 
learning occurs 

the test measures something other than progress in the 
second language, it is not always valid 

the teachers are too rigid in their corrections 

the testing conditions are unacceptable (noisy labs, 
defective tapes, etc.) 


the results are often discouraging. 


Components of the situation which appear to be interrelated 


We have correlated various psycho-social components of the 


learning situation in order to identify those which were interrelated®9, 


To do this, we have selected the various facets of student satisfaction, 


together with the variables "amount of work done" and "% of choices", ''Z 


of rejections". 


tf] (see Ue 


Pearson "r 
programming of this statistic. 


correlation. See ''Manual SPSS" for the description and 
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Table 5.3.1-13- on the following page presents the matrix of 
intercorrelations among these variables; those correlations significant 


at the .01 level are indicated by an asterisk81, 


See Appendix 2, section 2.2.1, for detailed results. 
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TABLE 5.3.4=13= 


Intercorrelations of the psycho-social 
components of the learning situation 


Components 


general feeling 49% 37% .44% . 
satisfaction with skills 50% 360% 


satisfaction/educ. activities 56% . 


satisfaction/teaching methods 


amount of work done 
satisfaction/work done 
satisf./initiatives allowed 
%Z of choices 

%Z of rejections 


% of choices - % of rejections 
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The preceding table shows clearly that all the forms of 
satisfaction correlate highly with one another. The highest correlations 


(.35 and over) observed are, however, the following: 
- general feeling towards the course is related 


. to satisfaction with the skills acquired 
: to satisfaction with the teaching methods 


6 to satisfaction with the pedagogical activities 
- satisfaction with the skills acquired is related 


3 to satisfaction with the pedagogical activities 
6 to satisfaction with the teaching methods 

. to satisfaction with the work done 

2 to satisfaction with the initiatives allowed in 


class 
- satisfaction with the educational activities is related 


2 to satisfaction with the teaching methods 


0 to satisfaction with the initiatives allowed 
= satisfaction with the teaching methods is related 


é to satisfaction with the work done 


3 to satisfaction with the initiatives allowed. 


5.3.1.3 Variation of results in relation to the general teaching method, 
learning level, and length of studies with the Language Bureau 


It may be assumed that certain aspects of the learning situation 
can be affected by the method used to teach the student, or that these 


aspects vary with the level or stage of the student's training. 


10" recs 


The following results reflect the variations observed in 
certain aspects of the learning situation with respect to the above 
parameters. Table 5.3.1-14- on the following pages shows all the 


significant variations observed82, 


For those aspects of the situation which lend themselves to 
quantitative analysis, analyses of variance have been performed to 
determine the significant variations (P> .01 or .05). 
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TABLE 5.3.1-14- 


Variation of results in relation to method used, 
level of learning, and length of studies 


Factor of variation 1: 


Method 
eee 


Aspect of the Identification N M standard quotient 
learning situation deviation F 


SSS ee eee 


Amount of work done DiaeaCan.. (DC) 7165 fs Sial iL 3h7/ 0.62 
Beemcour.. (FC) 12 4.75 ibe wds) 
Tre PA (TA) 27 Leet . 84 
English (EN) Sl #4205 1 te 


Satisfaction with DC 165 4.18 94 3.63% 
work done FC iy 4.08 150 

TA Z7, 8074 1.02 

EN 29 4.62 1.04 


Satisfaction with DC 167 4.29 ORO 3.20% 
skills acquired FC 12 4.58 1,16 

TA 2a ale Sree 

EN 3 *4.80 © 


General feeling towards DC 163, ¥isi73 1.06 6.24%% 
course FC 12 23 pha a) 

TA 200 le ee 07 

EN 1.03 


Satisfaction with DC 166 a 1:09 2200 
pedagogical activities FC i by 4.16 Aisi} 

TA 28 4.28 293 

EN 4.80 


Pai iy 2.48 
22 aes 
- 96 .70 
70 


Satisfaction with DC 163 
teaching methods FC 2 
TA 27 
EN 


oO & 


Satisfaction with DC isp} AIT | iL (oy IL roy 
initiatives allowed FC ital he Thee -90 

TA 23 4.00 1.00 

EN 30 Ae 50 . 68 


*P > 105 
**kP > .01 
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TABLE 5.3.1-14- (Cont'd) 


Variation of results in relation to method used, 
level of learning, and length of studies 


Factor of variation 1: Method 


Aspect of the Identification N M standard quotient 
learning situation deviation F 
8. Percentage of choices DC 142 . 64 34 3.34% 
expressed FC 12 aD cide 
TA 28 to 29 
EN eal O35 wed 
9. Percentage of rejections DC 108 uzZe a2 Vag 28 
expressed FC Le ea. sig 
TA zy wi2 «16 


EN 14 29 24 
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TABLE 5.3.1-14- (Cont'd) 


Variation of results in relation to method used, 
level of learning, and length of studies 


Levels 


a ee ee ee 


Factor of variation ?: 


Aspect of the Identification N M standard quotient 
learning situation deviation F 
: 


1. Amount of work 1 170, 74.41 yas) LES 
done Z 65 4.18 Tos 


- Satisfaction with 1 LOST 0 99 Bie 
work done 7 65 4.38 05 


- Satisfaction with it 170 4.40 Se) 1.16 
skills acquired Z Gon e424 L309 


. General feeling aL L69 166 L502 . 08 
towards course 2. OS is 70 OS 


peoatastaction 1 MYPAL .99 . 28 
with pedagogical Zz 65 u433 3 
activities 


> 


- Satisfaction with i 169 736 1.00 2.64 
teaching methods ps 63° “4251 iss) 


7. Satisfaction it Om O 1.00 50) 
with initiatives ? 5) Bi Beh 00 
permitted 


8. Percentage of i 154 aah) 20 a2) 
choices expressed Z 59 SOF ape i, 


9. Percentage of 1 125 ait a2 10.63** 
rejections expressed 2 29 . 36 sviie: 
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TABLE 5.3.1-14- (cont'd) 


Variation of results in relation to method used, 
level of learning, and length of studies 


Factor of variation 3: Length of studies 


Aspect of the Identification N M standard quotient 
learning situation deviation F 


1. Amount of work done New (N) 5 OAS) 58 
Old (0) - 29 


- Satisfaction with N F S7FF] .94 
work done O s Oil 


Satisfaction with N A . 88 
skills acquired O : «9/ 


. General feeling N 3 . 80 
towards course O ; alos 


. Satisfaction with N : ao 
pedagogical activities O ; «03 


. Satisfaction with N ‘ 74 
teaching methods ‘ 04 


Satisfaction with : -02 
initiatives allowed 5 99 
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Table 5.1.3-14- shows only ten (10) Statistically significant 
differences of a possible total of thirty-six (36). We shall describe 


them in terms of our factors of variation. 
(a) Variations related to the methods 
See eC URLCORLUC EMEC EROGS 


Four (4) aspects of the learning situation appear to be influenced 
by the general method used to teach the student. It appears that the 
differences observed are always of the same nature. Those students 
learning under the method used for teaching English by the Language 
Bureau are more satisfied with the work done and the skills acquired 
than those learning under any other method; their general feeling 
towards their course is more positive and they express more explicit 


choices of their colleagues than do the others. 


It should be noted that the amount of work done is not 


perceived as different under any one method or another. 


(b) Variations related to the level of learning 


The students of level 2 (i.e. those more advanced in the second 
language) express more explicit rejections of certain colleagues than do 
those of level 1. This result is surprising at first glance; there does 
not appear to be any a priori relationship between the level of learning 
and the number of rejections expressed. On second thought, however, this 
result suggests that the more advanced students, who, on the one hand, 
have clearer and better defined study aims, to which they are more fully 
committed, and who, on the other, differ more in terms of level of 
development, learning rate and favourite teaching method, would be in 
a better position than students of level 1 to recognize unfavourable 
learning conditions, to identify them and to express them. This is, in 
fact, what happens in the specific case of identifying colleagues with 


whom they would prefer not to continue studying. 


= Shey see 


(c) Variations related to the length of studies 


A comparison of the answers given by the ''new'' and the "old" 
students (control group and experimental group) reveals significant 


differences in five (5) different areas. 


The new students are more satisfied with the skills acquired 
and more satisfied with the pedagogical activities than are the "old" 
students. They express more positive choices and fewer rejections than 
do the older students. Finally, their general feeling towards the 


course is more positive than that of the older students. 


These results speak for themselves. They indicate greater 
general satisfaction and greater harmony within the groups of beginners 


than within the groups of older students. 


Here too, with respect to the choices and rejections, we could 
defend the hypothesis that we formulated as to the differences observed 
in terms of the level of learning: the more advanced the students, 
the clearer and more numerous become the choices and rejections arising 
from their differentiation as students become. This means that we need 
not necessarily consider the greater number of choices and smaller 
number of rejections observed among the new students as evidence of a 


more satisfactory situation. 


Deo Vardattonsote resultcuinunelatwvonstomenes LOLer within chemelacse 


teacher and student 


Perceptions of the class situation can vary depending on the 
role which the respondent plays in this situation. Table 5.1.3-15- 
shows the differences in the perceptions of the components of the class 
situation on the basis of the role played by the individual, i.e.: 


the role of student and the role of teacher. 


Ol foo 


TABLE 5.3.1-15- 


Variation of results in relation to the role within the class 


Aspect of the Role N M standard quotient 
learning situation deviation F 


a ee 


1. Amount of work done Student (1) 288 4.36 1.28 Les 
Teacher (2) 46 “OW -70 


. Satisfaction with 1 288 he PAL. aO7 4.68% 
work done 2 46 4.54 . 88 


ae Satisfaction with 1 291 hy (AIL 96 13.85** 
skills acquired 2 46 4.97 -90 


. General feeling 1 288 Ok 1.00 Le2 
towards course 45 1.44 81 


Nh 


| 5. Satisfaction with ih 2937) Aca .99 22. 86%** 
pedagogical activities 2 48 Sas . 86 

6. Satisfaction with ih 285 4.34 1.00 15.74%* 
teaching methods 2 45 4.97 96 


208 of. OU 6.26% 
. 68 a08 


Zi 
47 


- Satisfaction with 
initiatives allowed 
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- Percentage of choices 
expressed 
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- Percentage of rejections 1 206 nee 723 43 
expressed 2 25 .18 On 


=—"o7o° = 


There are five (5) aspects in relation to which the teachers’ 


results differ from those of the students. These are: 
- satisfaction with the work done by the students 


- satisfaction with the skills acquired by the students 


= satisfaction with the pedagogical activities 


- satisfaction with the teaching methods 


= student satisfaction with the courses in terms of the initiative 


which they allow. 


In the course of our interviews, the teachers were asked 
whether they were satisfied with each of the above areas, with the 
exception of the initiative allowed by the learning situation, in which 
case they were asked whether the students were satisfied with the situation. 
In each case, the teachers show more satisfaction than the students. 
They rate the pedagogical activities and teaching methods more highly 
than do the students. They are more satisfied than the students with 
the work accomplished by the students and the skills which they have 
acquired. Finally, they overestimate the students' degree of satisfaction 
with the initiative permitted by the conditions under which the courses 


are given. 


Seae2 How do the results of this qualitative study compare with those 
from the questionnaires on the perceptions of the students and 


teachers? 


A comparison of the results from scales G and P and those from 


the LTP class evolution analysis reveals the following similarities: 
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- the students and teachers, both English-speaking and French- 
speaking, identify the differences within the classes and 
student attitudes and motivations as being the two principal 
sources of difficulties in class; the data from the LTP class 


evolution analysis corroborate these results; 


- the students, in the open questions of scale G, rate teacher 
attitudes and motivation as the third most important source 
of difficulties in class; the results from the analysis of 


evolution tend to support this suggestion; 


- the teachers tend to express a more positive view of the psycho- 
pedagogical context than do the students; this is also evident 
in the LTP class evolution analysis, in which we note a signifi- 
cantly more positive perception of various aspects of the 


pedagogical context among the teachers then among the students. 


However, some differences emerge from our comparison of the 
results obtained on scales G and P with those observed in the LTP class 


evolution analysis: 


- the students' perceptions of the psycho-pedagogical context 
are relatively lukewarm in scale G and relatively positive 


in the LTP class evolution analysis; 


= the students express satisfaction with the teaching methods 
used in the evolution analysis, and a somewhat positive 


perception of these methods in scale G; 


= the students claim to be satisfied with the work they are 
doing in the analysis of evolution; in scale G, the French- 
speaking students claim to be moderately satisfied while the 


English-speaking students are somewhat satisfied; 
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- the students do not perceive the cohesion of their group 
as very strong in questionnaire G, they express a good 
percentage of mutual choices in the LTP class evolution 


analysis. 


We thus observe some agreement between our two sources of 
data, particularly with respect to the identification of the sources 
of difficulties in class. However, some data differ from the one survey 
to the other. One of the reasons for this difference lies in the nature 
of the tools of data collection: one (scale G) is a scale of measurement 
with a standard scale of response, the other (the analysis of evolution) 
moves from the qualitative to the quantitative. Another source of 
variation lies in the fact that the analysis of evolution collected 
statements on the degree of satisfaction directly, while in the case 
of a majority of the components of the psycho-pedagogical context, the 
statements were based on perceptions and it was only through interpretation 
that we were able to speak of satisfaction. Finally, G and P were more 
anonymous than the interviews for the analysis of evolution, with the 
result that the public servant could always fall victim to a certain 
halo effect encouraging slight generalizations or the use of a scapegoat 
technique ("'the students don't really want to learn", "we don't really 
work as a team", etc.); in the interviews, on the other hand, the 
questions dealt with the "activity you had this morning" and the choices 
involved "Peter, Jim, Eileen, etc.", with the result that this type of 
generalization is more difficult. The answers tend instead to refer 
to certain very specific experiences, thus allowing less opportunity 


to express a more general dissatisfaction. 


The two instruments are complementary in terms of methodology: 
the one allows us to collect a large number of standard data on a large 


number of points, while the other allows us to record nuances. 
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SUMMARY OF SECTION 5.3 


The data from the LTP class evolution analysis which we have 
performed reflect on the whole a relatively high level of satisfaction 
among the students as to the various aspects of the learning situation 
included in our inventory. 


The principal factors which the student mentions spontaneously 
when questioned about what attracts his attention from day to day are 
1) the skills which he has acquired’ and the progress which he is making 
in learning French, 2) the teacher as a person and 3) the pedagogical 
activities. These observations appear to indicate that the public servant- 
student is highly preoccupied with his progress and that he is in the 
position of relearning his role as a student. 


In terms of the amount of work done, the student has the 
impression of working hard or even very hard. He is not complaining, 
however, but appears to be happy with the work which he is doing as a 
result of this effort, and with the linguistic skills which he is thus 


acquiring. 


The working conditions under which he pursues his studies are 
generally perceived as positive. His general feeling towards the course 
is positive: he feels generally interested, confident, encouraged to 
continue; this feeling is based primarily on the impression that he 
is making progress, and on the teacher's instruction, which he finds 
generally satisfactory. In the case of less positive general feelings 
towards the course, it is primarily the teacher's negative attitude 
and his poor teaching which are responsible, together with the differences 
in aptitudes among the students. 


The pedagogical activities and teaching methods are also 
satisfactory for the great majority of the students, although 202 of 
them remain dissatisfied. While we do not know whether this is a normal 
figure, the fact remains that in each class of five students, there is 
one who is not comfortable with the method. 


The initiatives taken by the students in class appear relatively 
limited on the whole (asking questions, suggesting an activity outside 
the classroom) although on occasion some students are able to organize 
the afternoon periods entirely, for example. The majority of the students 
are satisfied with this situation, but 25% are not. We can readily 
imagine that the expectations and preferences in this area are extremely 
varied and that attempts to form classes which are homogeneous in this 


respect are not always practical. 


As regards the integration of the members of the class, it 
appears that the students would spontaneously choose a proportion of 
70% of their colleagues if they were given the opportunity to form new 
groups. At the same time, they would exclude slightly more than 202% 
of their colleagues from these "free" groups. This percentage, while 
small in itself, represents in fact one student in each class of five. 
The reasons given for the rejections have to do with differences in 
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working speed, student motivation or attitudes and, lastly, personality 
differences. Those chosen for inclusion are selected on the basis of 

the mutual support which they offer in the learning process, similarities 
of attitude, feelings of sympathy. Teachers are chosen for their 
competence and understanding, or rejected for their incompetence and 
unpleasant attitude (too distant, treating students like children). 


Analysis of our results has indicated that the perceptions 
of the learning situation are influenced by the method used. Those 
French-speaking students learning English by an "undefined" method 
appear to be more satisfied with the work which they are doing and the 
language skills which they are acquiring; their general feeling towards 
the course is more positive and they would choose a larger number of 
their colleagues if they were given the opportunity to form their own 
group. 
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l At the same time, the more advanced language students reject 
a larger number of their colleagues, probably for the very reason that 
| their higher level makes them more aware of those with whom they do or 
| do not want to work. 
| : , 
| Too, students who have been in an LTP for only a short time, 
less than three weeks, are more satisfied than "older" students with 
their progress and with the educational activities, and show, on the 
whole, a more positive general feeling towards the course than do the 
| "older" students. 
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Finally, it appears that the teachers tend to rate the 
pedagogical activities, teaching methods, student work and progress 
more highly than do the students. Similarly, they overestimate the 
students' degree of satisfaction with the initiative allowed them by 
the conditions under which the courses are given. 


A comparison of the results of this qualitative analysis 


with those collected by means of questionnaires G and P has revealed 
a number of similarities and differences. 


Cie ee — a NM ng fe 
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5.4 WHAT SUGGESTIONS DO THE ENGLISH-SPEAKING AND FRENCH-SPEAKING 
PUBLIC SERVANTS AND TEACHERS HAVE TO OFFER WITH RESPECT TO 
NE WEE Nor 10 
THE CANADIAN GOVERNMENT'S LTPs? 


The questionnaires on the teaching situation have shown us the 
perceptions of the public servant-students and their teachers on the 
pedagogical context within which the LTPs operate. The questions dealing 
with SUGGESTIONS bring us now to those changes which might improve 
student participation and achievement. These results do not indicate 
the objective importance of the changes to be made, but emphasize the 
priority needs of the students and teachers as they see sen Since 
the student's perceptions and reactions can affect the nature of his 
participation and his degree of motivation, we feel that these answers 
offer some important elements. The teachers' suggestions indicate 
changes which could improve their involvement with the teaching process 
and, by comparison with those offered by the students, allow us a fuller 
and more balanced view of the new directions which the program might 


take. 


Sotisil hess seyiayerr, Ce methodology 


ie eelee eins Gactimenit: 


The public servants' suggestions were collected by means of 
questions included in scale G: Student questionnaire on the learning 
environment; the teachers' suggestions, through scale P: Teacher's 
questionnaire on the learning environment. The public servants were 
contacted during their involvement in the LTPs. The conditions under 
which the survey was performed are described in the chapter on method- 


ology. 


Ee It is extremely IMPORTANT to bear in mind here again that the SUGGESTIONS 


reported are those of the people interviewed and not those of the authors 
of this report. 
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5.4.1.2 Sample 


The questions on suggestions were directed to all subjects of 
the "DURING" sample. The proposed modifications thus come from four 


distinct groups: 
French course: 


: 709 English-speaking students 


209 French-speaking teachers 


English course: 


5 111 French-speaking students 


30 English-speaking teachers 
5.4.1.3 Content of questions 
The questions were the following: 


“What do you think are the three main changes which ought to 
be made with regard to the students (previous preparation, group compo- 
Sition, etc.) in order to lower the number of failures and dropping out 
among the English-speaking people in the language training programs? 


(Please write the most important change first)." 


"What do you think are the three main changes that ought to be 
made with regard to the teachers (teaching methods, etc.) in order to 
lower the number of failures or dropping out among the English-speaking 
students in the language training program? (Please write the most 


important change first)." 


The French-speaking students and the English-speaking teachers, 


of course, answered in terms of the French-speaking students. 
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Correction 


This involved content analysis by means of a system of codi- 


fication involving the following themes: 
: socio-pedagogical aspects: 


c teachers 
senior teachers 
5 students 
: group composition 
C teaching 
A evaluation 


A teaching environment 
F organizational and socio-political aspects: 


5 Language Bureau 


department 


Ys He Pd Description of data and suggestions for the FRENCH course 


Deel Rate of response 


Table 5.4-1- indicates the number of subjects who completed 


questionnaire G or P and the proportion of suggestions received. 
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TABLE 5.4-1- 


Rate of response: French courses 


Suggestions 


Subjects 
questionned lst choice 2d choice 3d choice Total 


English- 
speaking 
students ioe) 978 69 48.8 3002 70.6 


French- 
speaking 
teachers Pe 286 68.4 
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In view of the fact that the suggestions given in response to 
the two questions overlapped a great deal and that they could involve 
other aspects not covered by the questionnaire, the answers were compiled 
together. The percentages were calculated on the basis of the total 
possible number of answers, i.e.: two answers for the most important 
change, two answers for the second choice, two for the third choice, or 


six answers in all for each individual. 


On the whole, the teachers and students suggest the same 
proportion of changes. The number of suggestions diminishes from the 


first to the second choice and from the second to the third. 


s 


5.4.2.2 Response categories 


5 Socio-pedagogical aspects: 


5 teachers: 
: competence 
é attitudes 
é selection 
c training 


: course preparation 

: teacher/student relations 
‘ teacher/teacher relations 
: teacher/group relations 


c organization 
, senior teachers: 


“ adviser/student relations 
: adviser/teacher relations 
bilingualism of the advisers 


frequency of consultations 
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- students: 


F motivation and interest 


; attitudes 
A selection 
: orientation 
: preparation 


< group composition: 


, similarity 


z number of students 
: teaching: 


6 content 
: form 


: structure 
" evaluation: 


“ tests 
A teachers 


. preparation 
5 teaching environment: 


A materials and equipment 


. physical characteristics 


Organizational and socio-political aspects 


2 administration of the Language Bureau 
: organization within the Department 
A Official Languages Act and language 


requirements of positions. 
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No change: 


expression of satisfaction 


: Other: 
answers resisting categorization 


For a definition of these categories and a list of the sub- 


categories included within each one, see Appendix 2, section 2.4.2. 


Sots a8) Suggestions offered by English-speaking public servants and 
French-speaking teachers 


(a) English-speaking students 


Table 5.4-2- presents a synthesis of the most frequent suggestions. 
Since the results for each of the choices show substantially the same 
order of priority as the added answers, we include here only frequencies 
and overall percentages. It is the latter results which will indicate 
the order of importance of the changes to be effected, as perceived by 
the subjects. The percentages indicate the proportion of answers for a 
given aspect, in relation to the full list of suggestions offered by 
this group. The subtotals and totais represent the total number of 
answers for each aspect and not merely the number of the most frequent 
Suggestions. For a list of all the suggestions in each sub-category, 


see Appendix 2,-section 2.4.2. 
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TABLE 5.4=2= 


Most frequent suggestions 


Eng lish-speaking students 


Teaching 


form: 
greater choice of methods 
more flexibility 


more conversation 


Subtotal 


StEUCEUGE: 
extracurricular activities 
possibility of individual instruction 


classes for those with problems 


Subtotal 


content: 


more variety 
more instruction in the French culture 


Subtotal 


Teachers 
attitudes: 
in general 


more support 
more patience 


Subtotal 
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TABLE 5.4-2- (continued) 


Most frequent suggestions 


English-speaking students 


competence: 
competence 
better training 


stricter selection 


Subtotal 


TOTAL 


Group composition: 


greater similarity: 
learning level 
age 


aptitude 


Subtotal 


smaller group: Subtotal 
TOTAL 


Students: 

selection: 
improvement of the system 
on the basis of aptitudes 


on the basis of motivation and interest 


Subtotal 
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TABLE 5.4-2- (continued) 


Most frequent suggestions 


English-speaking students 


better preparation: 


more information 
psychological preparation 


Subtotal 


TOTAL 


Organizational and socio-political aspects: 


department: 
no compulsory training 
better designation of positions 


reduce pressure 


Subtotal 


Language Bureau: 


allow students to change classes 
better administration 


Subtotal 
ROTA: 


= (693 


Teaching 


The English-speaking students suggest primarily changes having 
to do with the teaching. They are particularly critical of the form. 
Primarily, they would like the teachers and students to be able to 
choose the method or methods best suited to the needs of the individuals 
or groups. Similarly, they want greater flexibility: with the teacher 
not strictly required to use the same method throughout the course, but 
allowed to display some flexibility and creativity in adjusting to the 
specific needs of his group of students. The public servants feel too 
that greater emphasis should be placed on teaching the spoken language, 


with more time allotted to conversation. 


With respect to structure, they would like to see more extra- 
curricular activities organized: movies, theatre, visits to the Province 
of Quebec or elsewhere, meetings with French-speaking public servants, 
etc., in order to have more contact with spoken French. A smaller 
number of public servants would like to have the opportunity for indivi- 
dual instruction, either occasionally or full-time, as required. Some 
subjects ask that students with serious learning disabilities or hearing 
problems, etc., receive special attention and have appropriate equipment 


made available to them through the establishment of special classes. 


Answers dealing with course content are less frequent. Students 
ask that monotony and excessive reliance on drill be avoided by offering 
the students educational material related to current events or to the 
interests of particular groups. Some public servants also feel that 


more emphasis should be placed on teaching French culture. 


Teachers 


The rate of response is almost as high with respect to changes 
involving the teachers. The students complain particularly about their 


attitudes. First, they would like to see greater motivation, accessibility, 
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and creativity among the teachers. Secondly, they would like to receive 
more support, understanding and encouragement in connection with the 
problems of the learning process. Basically, the students want something 
more than just pedagogical content. Lastly, they wish that the teachers 
would be more patient; that they would not show open irritation or impa- 
tience with the slower students or those with problems, impatience being 
identified by these students as a factor which further heightens existing 


tensions and interferes with the learning process. 


Almost as many students request greater competence. They 
would like the teachers to be specialists in teaching French, i.e. fully 
competent in both oral and written French. Some public servants suggest 
that the teachers should receive more adequate training in the following 
areas: adult education, learning disabilities in general, human relations, 
audio-visual techniques. Similarly, they ask that the teachers be 
subject to a stricter process of selection, based more on competence and 


professional experience. 


Group composition 


Suggestions with respect to group composition are somewhat 
less numerous. The most frequent request is for greater similarity 
within the student groups. The public servants feel that they would 
learn more easily if students having the same characteristics were 
grouped together. They believe that the most important characteristic 
is the learning level; in particular, they ask that students having no 
basic concepts of French be grouped together. The other two charac- 
teristics which are of some importance in terms of group similarity are: 
age and ability to learn a second language (e.g.: very gifted, average 
ability, below average ability). The students also ask that the groups 


be smaller; they would prefer classes of four to six students at the 


most. 


=O = 


Students 


Suggestions having to do with the students are still less 
frequent. They fall into two categories: selection and preparation. 
With respect to selection, a number of public servants ask that the 
entire system be improved, without specifying how this is to be accom- 
plished. The other subjects suggest that the selection process be more 
severe with respect to the aptitudes of the future students; they feel 
that there should be some way to eliminate those who are incapable of 
learning a second language. Others, finally, ask that one of the 
selection criteria be the degree of motivation; in their Opinwion,. Lt 
should be possible to measure motivation in order to eliminate those who 


lack interest in learning French. 


With respect to preparation, the subjects feel, primarily, 
that the future student should receive more information before beginning 
the course. This information should deal with the policy of bilingualism, 
the teaching methods, and the pedagogical materials available at the 
school, the rules in effect within the Language Bureau, and French 
culture. They feel too that the students should receive better psycho- 
logical preparation; that an effort should be made to sensitize and 


condition them, in order to raise their level of motivation. 


Organizational and socio-political aspects 


Lastly, a smaller number of suggestions have to do with the 
organization of the Language Bureau and the Department, and with the 
Official Languages Act. The largest number of answers concerns the ACE 
and its application. Students ask that no public servant be required to 
learn the second language and that more realistic criteria be established 
to determine the language requirements of the positions. The public 
Servants want their superiors to stop applying pressure, whether for 
their subordinates to register at once for the course, or come back to 
work as soon as possible, or assist with the work of their department 


during the program. 
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The other answers concern the Language Bureau. The students 
would like the system to allow any public servant who is dissatisfied 
with his class, whether because of the method, or because of personality 
conflicts, to join another group. They would also like to see better 
administration: a less sluggish, less bureaucratic, more efficient 


system; more competent staff; and no favoritism in hiring teachers. 
The other suggestions are distributed as follows: 


Evalualtrone eee lA 


The most frequent request is that the tests be modified so 
that their content and form correspond more closely with the subject 


matter covered and the method used. 


Teaching environment: 4.97 
The students feel that the quality of the teaching facilities 


and equipment could be improved, especially that of the tapes used in 


the laboratories for testing purposes. 
No change: 4.82 
Senior teachers: 2.6Z 


The students ask that teaching assistance be more freely 


available and contacts with the senior teachers more frequent. 


Cine: wile 27 


‘b) French-speaking teachers 


Table 5.4-3- presents a synthesis of the most frequent suggestions. 


The percentages indicate the proportion of answers, for a given aspect, 
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in relation to the full list of suggestions offered by this group. The 
subtotals and totals represent the total number of answers for each 


aspect and not merely the total of the most frequent suggestions. 


For a list of all the suggestions in each sub-category, see 
Appendix 2, section 2.4.2. As in the case of the students, the percentages 


reflect all three choices. 
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TABLE 5.4-3- 


Most frequent suggestions 


French-speaking teachers 


Teachers: 
competence: 
better training 


stricter selection 
competence 


Subtotal 


attitudes: 
in general 


more patience 
more support 


Subtotal 


TOTAL 


Teaching: 


form: 


more flexibility 

greater choice of methods 
more coversation 

more participation 

more individual work 


Subtotal 


- 699 - 


TABLE 5.4-3- (cont'd) 


Most frequent suggestions 


French-speaking teachers 


structure: 
extracurricular activities 


total immersion 
possibility of individual instruction 


Subtotal 
TOTAL 


She Students: 
selection on the basis of: 
aptitudes 


age 
motivation and interest 


Subtotal 
better preparation: 
more information 


psychological preparation 


Subtotal 


TOTAL 
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TABLE 5.4-3- (cont'd) 


Most frequent suggestions 


French-speaking teachers 


Group composition: 


greater similarity: 


aptitudes 

learning level 

age 

professional status 


Subtotal 


smaller group Subtotal 


TOTAL 


a 
12 
EL 
i 


pez 


26 


138 


13 


4 
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Teachers 


The French-speaking teachers offer suggestions for changes 
primarily affecting themselves. They ask, first, for more competent 
colleagues or for means of improving their own competence. Primarily, 
they would like to receive more adequate training in: adult education, 
learning disabilities, human relations and audio-visual techniques. A 
smaller number of suggestions indicates that the selection process 
should be stricter and require more experience and specialization in the 
teaching of French. A smaller group feels that there could be some 
improvement in the attitudes of the teachers, i.e.: greater motivation, 


accessibility and creativity. 


Teaching 


The second aspect attracts almost as Many suggestions. It is 
primarily the form of the teaching which requires improvement. The 
teachers do not want to be forced to use the same method at all times, 
and ask that they be allowed more room for creativity in responding to 
the needs of their groups. A smaller number of teachers would like to 
be allowed at least to choose the method or methods best suited to their 
Students. They also mention that more time should be allotted to instruc- 
tion in the spoken language and to homework, and that the students 
should be able to express themselves more and to take the initiative 
within the framework of such activities as: reports, discussions, 


workshops, etc. 


A slightly smaller number of suggestions concern the teaching 
Structure. According to the teachers, the greatest weakness is the lack 
of extracurricular activities in French. Some teachers, in fact, would 
like to teach by means of total immersion: either by forbidding English 
during school hours, or by establishing some form of complete isolation 
during the entire training period, i.e. living twenty-four hours a day 
within the French language and culture. The other answers indicate a 
desire that the student have the opportunity for individual instruction, 


either occasionally or full-time, as required. 
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Students 


Almost as many of the suggestions have to do with the students. 
The teachers are most critical of the way in which they are selected. 
In their opinion, there should at least be some way of detecting 
immediately those who have no aptitude for learning a second language. 
Some teachers feel that age is a handicap: only young public servants 
(under 40) should be admitted to the program. They would also like to 
see some method of measuring motivation, in order to eliminate those 


without any interest in learning French. 


The teachers also feel that the students are not adequately 
prepared before entering the program. They lack information on the 
Official Languages Act, the teaching methods and materials, French 
culture, and the regulations of the Language Bureau. There should also 


be some way of improving their motivation before they begin the program. 


Group composition 


A slightly smaller number of teachers suggest modification in 
the composition of the groups of students. They ask, in particular, 
that the groups be more similar, in terms, first, of aptitudes and 
learning level, and secondly, of age and professional status. This 
latter aspect means: either grouping the students on the basis of their 
status within the work environment (e.g. executives with executives), or 
on the basis of their interests with respect to the work environment 
(e.g. employees of the Post Office Department together). Some teachers 
feel that learning would be easier if there were no more than four to six 


students in each group. 
The other suggestions are distributed as follows: 


Organizational environment: 6.3% 


The teachers feel primarily that they should have professional 


Status, with clearly defined obligations and privileges. 
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Teaching environment: 4.47 


They suggest that the school be located in a French Canadian 


environment and that the facilities be improved. 
Evaluation: 4.3% 


They ask that the tests be modified to measure more effectively 


the knowledge acquired during the course. 
Senior Teachers: 2.7% 


The teachers would like to see the establishment of an effective 
system of consultation and communication capable of providing them with 


more teaching assistance. 


No change: 1.82 


Others 2.372 


Bi Si a attt Comparisons between teachers and students for courses in 
FRENCH as a second language 


Table 5.4-4— provides a synthesis of the suggestions on the 
French courses and allows us to compare the answers given by the teachers 
with those given by the students. R signifies: rank and indicates the 


order of priority of the changes desired. 
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Synthesis of suggestions 


French Courses 


French-speaking English-speaking 
teachers teachers 

1. Socio-pedagogical aspect: F ie R F i R 
teachers 207 DS AL 600 20 2 
senior teachers 24 DT 8 79 Bo 9 
students 179 19.9 3 378 12256 4 
group composition 138 E5.4 4 469 SG) 3 
teaching 197 2159 2 TT 25.8 is 
evaluation 39 3! 6 124 Are! 8 
teaching environment 40 4.4 5 147 4.9 6 

2. Organizational and 
socio-political aspects: 38 Lee, i 250 Shc.) S 
3. other suggestions: 20 YEE 9 35 Pee 10 
4. no change (satisfaction): 16 hts 10 145 4.8 if 


On the whole, the teachers and students assign almost the same 
importance to each of the factors. In both cases, the first four ranks 
are occupied by: teachers, teaching, students, group composition. The 
students place more emphasis on the socio-political aspect, while the 
teachers are concerned with the organizational aspect. Both groups 
assign less importance to the following aspects: senior teachers, 


evaluation, teaching environment. 
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Teaching 


The students offer slightly more complaints about the teaching. 
They would like more opportunity to choose the method best suited to 
their needs. A larger proportion of students ask that more time be 
allotted to conversation. The teachers are more clearly in favour of 
learning by immersion. However, the element to which both groups assign 
a great deal of importance is the possibility of greater flexibility in 
the form of the course, so that the teacher can meet the particular 


needs of his group of students. 


Teachers 


Both groups request changes in this area, in approximately the 
same proportions. However, the students' first criticism is with the 
teachers' attitudes, and they ask for more support and patience; secondly, 
they ask that their teachers be more competent. The teachers, for their 
part, want better training. They are less critical of their own attitudes 
(although the group which would like training in human relations would 
have some chance of offering something other than mere linguistic infor- 


mation). 


Students 


The teachers point out more problems with respect to the 
Students; the more important, in their opinion, is the way in which they 
are selected. Secondly, the teachers feel that the students should be 
given more information so that they will be better prepared to enter the 
program. This latter suggestion is rated as being of primary importance 
by the students, who consider improvement of the system of selection as 


secondary. 
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Group composition 


Both groups place the same emphasis on this aspect and agree 
that there should be greater similarity within the groups of students, 


particularly as regards the learning level. 


Organizational and socio-political aspects 


The students suggest more changes with respect to the socio- 
political aspect. More frequently than the teachers, they question the 
Official Languages Act and the way in which it is applied. The teachers 
are more inclined to criticize the administration of the Language Bureau 
and are primarily concerned with their professional status. 

Both groups assign the same importance to: 


Evaluation: 


They ask that the tests be modified. The students want less 


emphasis on the tests within the learning process. 


The teaching environment: 


The teachers suggest that the school be located in a French- 


speaking environment. The students want improved facilities and equipment. 
Senior leaders: 
Both groups request greater accessibility. 


There appear to be slightly more students (although very few) 


who are satisfied with the existing situation (category: no change). 
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5.4.3 Description of data and suggestions for the ENGLISH course 
5.4.3.1 Rate of response 


Table 5.4-5- indicates the number of subjects who completed 


questionnaire G or P and the proportion of suggestions received. 
TABLE 5.4-5- 


Rate of response: English courses 
De nn ee ee ee 


Suggestions 
Subjects 
questioned lst choice 2nd choice 3rd choice TOTAL 
ee ee ee 
N F vA F to F Z #F i 


French-speaking 
students i LSS) eZ NITE sO) 61) W275) S308 497) 


English-speaking 
teachers 30 Step “CBESy/ 34 56.7 203553. 109 6055 


As in the case of the French courses, the suggestions offered 
in response to both questions were compiled together. The percentages 
were calculated on the basis of the total possible number of answers: 
six suggestions per person. The teachers suggest more changes than do 
the students, all things considered. In both cases, the number of 
answers diminishes from the first to the second choice from the second 


to the third. 


Deis Sw Response categories 


These categories are the same as for the French courses; _ the 


list appears in section 5.4.2.2 of this chapter and a detailed description 


in Appendix 2, section 2.4.2. 
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Dees) Datarcohlected 


(c) French-speaking students 


Table 5.4-6- presents a synthesis of the most frequent suggestions. 
The results for each of the choices were grouped; we include here only 
frequencies and overall percentages. For a list of all the suggestions 
in each sub-category, see Appendix 2, Section 2.4.2. The percentages 
indicate the proportion of answers for a given aspect, in relation to 
the full list of suggestions offered by this group. The totals represent 
the total number of answers for each aspect and not merely the number of 


the most frequent suggestions. 
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TABLE 5.4-6- 


Most frequent suggestions 


French-speaking students 


ile Teaching: 


form: 
more conversation 16 
more participation 16 
greater choice of methods 14 


Subtotal Heh 

Strtuceure: 
extracurricular activities its} 
total immersion 8 
possibility of individual instruction 6 
Subtotal Si 

TOTAL ERS SYA 

2. Teachers: 

attitudes: 
in general 23 
more patience 4 
no favoritism J 
3 


more support 


Subtotal 35 
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TABLE 5.4-6- (cont'd) 


Most frequent suggestions 


French-speaking students 


competence: 


adequate course preparation 
competence 

stricter selection 

better training 


Subtotal 


TOTAL 
Group composition: 


more similarity 
smaller group 


Students: 


efforts to increase motivation 
and interest 

better preparation 

better selection 


Teaching environment: 


improved facilities 
school located in an English-speaking 
environment 
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Teaching 


The French-speaking students suggest primarily changes having 
to do with the teaching. The proposed changes most frequently concern 
the form of the teaching. The public servants would prefer greater 
emphasis on the spoken language, with more opportunity for them to 
express themselves and take the initiative within the context of such 
activities as: reports, discussions, workshops, etc. Thus, they want 
more active participation in the program. Secondly, they would like to 
have the opportunity to choose, with the teachers, the method or methods 
best suited to their aptitudes, personalities and the type of skills 


required for the work which they will be doing in English. 


The suggestions having to do with structure are less frequent. 
The most common request is for more activities outside the classroom, 
which will bring them into contact with English as it is spoken in 
everyday life. Some public servants suggest that French be forbidden in 
school or that students be given the opportunity to live in an English- 
speaking environment for the entire period of their training. Some 
students request the opportunity for individual instruction, either 


occasionally or full-time, as required. 
Teachers 


The students suggest fewer changes concerning the teachers. 
Primarily, they would like them to show more positive attitudes. The 
teachers should demonstrate greater motivation, accessibility, and 
creativity. They should not show their impatience with slow students or 
those having problems, or show favoritism towards the brighter students. 
They could show more understanding and offer more encouragement with 


respect to the problems of learning. 


Only a small group of students complain of the teachers' level 
of competence. They ask in particular that the teachers prepare more 


effectively; with less improvisation, the courses would be more consistent 
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and more effective. The few other suggestions have to do with the 
selection process, which should be stricter, and with the teacher 
training offered, which should be better adapted to adult second-language 


education. 


Group composition 


Suggestions about group composition are slightly less numerous 
than those having to do with the teachers. The students request, first, 
that there be greater similarity within the groups. Extreme differences 
between the aptitudes and learning levels of the participants means that 
the more gifted waste time and become impatient, while those with less 
natural ability constantly encounter failure. In theory, the public 
servants are classified according to their capacity to learn a second 
language and according to their familiarity with this language, but it 
seems that the criteria for classification could be more adequate. Some 
students also ask that their classes be smaller, i.e. composed of no 


more than four to six students. 


Students 


The students offer still fewer suggestions with respect to 
themselves. It is primarily their level of motivation which appears to 
be a problem. They ask that their department or the Language Bureau 
find some very concrete (but unspecified) way on increasing their 
interest in learning English. Some public servants would like to have 
received better preparation for the program, both psychological and in 
terms of information. Some feel that there should be a pre-training 
period for students who have been out of school for some time, in order 
to facilitate their adaptation to the school environment. Lastly, they 


suggest that the system of selection be improved. 
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Teaching environment 


The largest number of suggestions have to do with the physical 
characteristics of the environment. Students ask that the facilities be 
improved; i.e.: classrooms, furniture, ventilation systems. In Montreal, 
the school is described as a "slum"! The public servants also believe 
that the school's geographic location should be in an environment which 


will allow the student to express himself in English. 


The other suggestions are distributed as follows: 
No change: 6.77 


Organizational environment: 2.77 


Socio-political aspects: 1-87 


Evaluation: 0.67 
Senior teachers: 0Z 


Other) ls57 


(d) English-speaking teachers 


Table 5.4-7- presents a synthesis of the most frequent 
suggestions. As with the other groups, we include here only the fre- 
quencies and overall percentages. The percentages and totals represent 
the same things as in the preceding tables. For a list of all the 


suggestions, see Appendix 2, Section 2.4.2. 
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TABLE 5.4-7- 
Most frequent suggestions 


English-speaking teachers 


Teaching: 


structure: 


more extracurricular activities 
better timetables 
total immersion 


create classes for those with problems 


Subtotal 


form: 


more flexibility 
greater choice of methods 


Subtotal 


TOTAL 
Teachers: 
competence: 
better training 


competence 
stricter selection 


Subtotal 


attitudes Subtotal 


TOTAL 
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TABLE 5.4-7- (cont'd) 


Most frequent suggestions 


English-speaking teachers 


Si Group composition 


greater similarity Subtotal 


smaller group Subtotal 
TOTAL 


No change (satisfaction) TOTAL 


Organizational aspects: 


Language Bureau: 


better administration 
grant teachers professional status 


Subtotal 
TOTAL 


6. Students: 


better selection Subtotal 


TOTAL 


OP 


Teaching 


It is in this area that the teachers offer the largest number 
of suggestions. With respect to structure, they request, in almost 
equal proportions: 1) more activities outside the school, which would 
allow the student to hear and speak English in natural situations; 2) 
greater flexibiliy in course timetables; 3) the opportunity for the 
student to do his training within a completely English-speaking environ- 
ment; 4) special attention for students with serious learning problems 
and special equipment for them, through the establishment of special 
classes. With respect to form, the teachers would like to be able both 
to choose the method or methods which they consider best suited to their 
students and as well to depart from the method if necessary in order to 


respond better to their students’ needs. 
Teachers 


The answers here are almost as numerous. The teachers question 
primarily their level of competence. They would like to receive training 
better adapted to the psychological and educational needs of the adult 
student and to teaching using audio-visual techniques. Some teachers 
feel that certain of their colleagues should be more competent and that 
the primary criterion for selection should be experience. Only a few 
answers deal with attitudes. Some teachers could be more highly motivated 


and could improve the quality of their contacts with the students. 


Group composition 


Fewer suggestions are received in this respect. Like the 
other subjects, the teachers ask that the groups be more similar, 


particularly with respect to aptitudes and age. Some would like their 


group to be smaller. 


y= 


No change 


The answers classified in this category do not indicate that 
the subject does not want to make any suggestion (category: don't 
know); they are expressions of satisfaction with the existing situation. 
A relatively high proportion (12.8%) of the teachers! responses fall in 


this =sroup. 


Organizational aspects 


The teachers would like to see the administration of the 
Language Bureau improved: a less bureaucratic and more effective 


System, more competent personnel, and no favoritism in hiring teachers. 


They also ask that they be granted professional status: that they no 
longer be considered and treated as public servants and that the necessary 
steps be taken to clarify their obligations, rights, and privileges. 

Students 

The few suggestions received have to do with selection. This 
should be based on aptitudes, age, motivation and the requirements of 
the positions. 

The other suggestions are distributed as follows: 

Evaluation: 4.67% 

The tests should be changed. 

Teaching environment: 1.8% 


Especially: better quality materials and equipment. 


Senior teachers: 1.82 
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Socio-political aspects: 0.9% 


5.4.3.4 Comparisons between teachers and students 


Table 5.4-8- provides a synthesis of the suggesti 
English courses and allows us to compare the answers of the 
with those of the students. R signifies rank and indicates 


priority of the changes desired. 


TABLE 5.4-8- 


Synthesis of suggestions 


English courses 


French-speaking 


teachers 

F 7s R 

ike Socio-pedagogical aspects: 
teachers DD. ZOR? 2: 
senior teachers D Lats! 9 
students dell KO )sdb 6 
group composition 15 {35s 3 
teaching 23 7a Ne § 1 
evaluation 5 4.6 7 
teaching environment 5 4.6 7 

Dee organizational and socio- 
political aspects: 2 Teil 5 
3 other suggestions: 0 ) 10 


4, no change 
(satisfaction) 14 128 4 


ons on the 
teachers 


the order of 


English-speaking 


students 
F Hi R 
60 Se 2 
0 0) 10 
39 TAL ots) 4 
47 WARY 3 
aes, S42 i 
2 0.6 9 
Dy] ier 5 
ILS Bie) if 
5 ilies) 8 
eZ. 6.7 6 
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On the whole, the teachers and students assign the same priority 
to the following three aspects: teaching, and group composition. The 
same proportion of suggestions concerns students in both cases. The 
teachers express more satisfaction and place more emphasis on changes in 
the organizational aspect. The students request more changes in the 
teaching environment. Both groups consider the following aspects less 
important: senior teachers and evaluation, although the teachers offer 


slightly more suggestions with respect to the latter. 


Teaching 


Although both groups consider this aspect as being of primary 
importance, the need for change is more strongly expressed by the 
students. They ask above all for more conversation and greater partici- 
pation; the teachers ask first for greater flexibility in their teaching 
methods. Both groups want the opportunity to choose their own method 
and greater emphasis on extracurricular activities. The teachers express 


more dissatisfaction with the lack of flexibility in course timetables. 
Teachers 


Almost the same proportion of suggestions is received for both 
groups. However, the students' answers indicate that they are dissatisfied, 
first, with the attitudes of the teachers and, secondly, with the lack 
of lesson preparation. The teachers, for their part, are most concerned 
with receiving training better adapted to adult language teaching, using 


audio-visual techniques. 


Group composition 


Here too, both groups suggest the same proportion of changes. 
Students and teachers alike ask that the groups be some similar in terms 
of aptitudes and level of linguistic achievement. The students place 


more emphasis on the need for smaller groups. 
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Students 


The proportions are also the same with respect to students. 
However, the students ask most frequently for assistance from those 
responsible for the program: that they find ways of arousing greater 
interest and that they offer more information to the prospective student, 
so that he will be better prepared. The teachers, on the other hand, 
feel most strongly that it is the selection process which is the problem; 
there should be some way of eliminating those who are not motivated and 


those who are incapable of learning a second language. 


No change 


There appear to be more teachers who are satisfied with the 


existing situation. 


Organizational and socio-political aspects 


Here again, the teachers! answers are proportionally more 
numerous. They want better administration within the Language Bureau 
and reclassification as professionals, with all the attendant obligations 


and privileges. 


Teaching environment 


The students show greater dissatisfaction with the poor 
quality of the school facilities. They feel that the physical conditions 


of this environment are deplorable. 
Evaluation 
Although both groups consider this aspect one of the least 


important, the teachers offer more suggestions. They ask that the tests 


be changed to reflect more closely the topics covered and the method used. 
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Senior teachers 


This aspect does not appear to be among the immediate concerns 


of either teachers or students. 


Deinh Analysis and synthesis 


The modifications proposed could have some effect on the 
motivation of the teachers, on the motivation of the student, and on his 


level of achievement, according to those consulted. 
5.4.4.1 French course 
(e) Motivation of the teachers 


The teachers themselves suggest that means be found to increase 
their level of motivation, their accessibility, and their creativity. A 
number of teachers, apparently, do not feel fully equipped for their 
work. In fact, their first request regarding themselves is for training 
in the kind of teaching which they are to provide. Even among those 
with some teaching experience, a number are facing a new situation. In 
some cases, they have never taught adults; hence, their requests for 
training in adult education. Others have taught primarily by means of 
formal lectures, in which the interactions between teachers and students 
and among the students themselves were less important; hence, their 
requests for training in human relations. Still others have never used 
audio-visual methods; hence, their requests for information on this kind 
of technique. They are also encountering the specific difficulties of 
certain students; hence, their desire to receive a course in learning 
disabilities in general. We feel that better trained teachers would be 
more highly motivated to prepare their courses adequately, to make 
allowances for individual and group differences and to show more ini- 
tiative and creativity in their teaching. Similarly, the teachers 
feel that methods applied to the letter do not always meet the peda- 


gogical needs of their students; hence, their requests for greater 
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flexibility, i.e. permission to adapt the method to circumstances and 
even the opportunity to choose the method. These latter suggestions 
could perhaps be applied if the teacher were fully trained. The senior 


teachers could perhaps offer the teachers greater support in this area. 


According to the teachers, another important factor in lowering 
their motivational level is the inadequate selection process applied to 
the students. It is difficult to teach a student who is not really 
interested in learning French; hence, their requests for some method of 
eliminating the unmotivated. Given a better system of selection, capable 
of detecting those public servants with very little aptitude for learning 
a second language, it would be possible either to reject them, or to 
place them in special classes. Although the public servants are currently 
classified according to their linguistic ability, the teacher apparently 
still faces the following problem: his teaching cannot be directed to 
all the students of his group at once; either he spends too much time on 
the less gifted, or else he decides to ignore them so as not to hold 
back the more gifted. All these suggestions indicate that a teacher 
with better training could display greater creativity and provide more 


appropriate teaching to a group of students on the same level. 


Finally, one last factor could increase the teacher's motivation: 
the fact of being considered a true professional, with the possibility 
of greater responsibilities, initiative, and greater participation in 


the planning of the program. 
(f) Motivation of the students 


The students, too, feel that they should participate, with the 
assistance of their teachers, in decisions concerning the teaching 
method. They would feel a greater motivation to learn, if greater 
account were taken of their personalities and personal characteristics. 
Some experience difficulty in adapting to the different techniques, 
either because the teachers do not provide enough support in this area, 


or because the methods used cannot be appropriate to each individual. 
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One of the clearest requests is for improved teacher attitudes. The 
students feel that the teachers could be more accessible and creative 

and that they do not offer enough support and encouragement to those 

with learning problems. Basically, the students' suggestions resemble 
those of the teachers. The teachers should be able (with better training) 
to help the student more fully and to adapt the methods to the needs of 
the individual. Similarly, the senior teachers could offer the students 


more support. 


Better preparation for the prospective student would also help 
to raise his level of motivation. Some public servants feel, in fact, 
that they should have been made more aware of the justification for the 
Official Languages Act and given more information on French Canadian 
culture and the learning conditions. Apparently, the passage from the 


work environment to school is too abrupt. 


In addition, some public servants lack motivation because they 
feel that the Official Languages Act is unrealistic. They are studying 
the French language because they are required to do so or because it 
is interesting, but they are almost certain that they will have very 
little opportunity to use French in their work. Consequently, they 
Suggest that the criteria used to identify the language requirements of 
positions be revised. Similarly, they complain of the pressure put upon 


them by their superiors to enrol in the program. 


In some cases, a particular condition reduces the level of 
commitment to the learning process: the pressure placed on the public 
servant by his superiors to carry out certain assignments within his 


departments while he is involved in the program. 
(g) Level of achievement 
These suggestions for greater motivation on the part of teachers 


and students would have some influence on the level of achievement. In 


addition, some suggestions deal directly with the conditions under which 
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teaching occurs. Both groups of subjects ask that the classes be more 
homogeneous, particularly in terms of aptitudes and level of familiarity 
with the language. The desire to have methods appropriate to the needs 
of the individuals is more paractical if the variations within each 
group are reduced. Of course, not all factors (agé, personality, sex, 
professional status, etc.) can be taken into consideration, but the 
criteria for evaluation of linguistic abilities should be more adequate 
and specific. Thus, the teacher could adapt his teaching to each of his 
groups. Reducing the number of students in each class could perhaps 
simplify the problem, as could the creation of special classes for those 
with serious learning disabilities. In some situations, it might be 
possible to provide individual instruction on a temporary basis. 

Greater flexibility within the system could allow the student to change 
groups more readily if he is not learning at the same rate as the 


others, or if serious psychological conflicts arise. 


The teachers and the students also ask that more time be 
assigned to learning the spoken language in a wide range of realistic 
situations; hence, their suggestions regarding conversation and extra- 
curricular activities. The student should be in closer contact with the 
language, either by being placed in a French-speaking environment for 
the duration of the program, or by having the school at least located 


within such an environment. 


If the methods of evaluation measured the student's output 
more adequately, both he and his teacher would have a better idea of 
his progress or lack of it, and could adapt to the situation. Finally, 
it appears that better quality recordings would help to facilitate the 


learning process. 
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Hallh 7 English course 


(h) Motivation of the teachers 
eee On St ene teachers 


The teachers would be more highly motivated if they felt more 
competent. Their most important request is for training appropriate to 
the type of teaching which they are to offer. They feel that they are 
too closely tied to the method prescribed for each learning level. 
Adequate training would allow them to use the pedagogical techniques 
with greater flexibility and would encourage them to develop methods of 
teaching which would allow for the specific difficulties of their group. 
The fact of being considered true professionals, rather than "technicians", 
would also encourage them to contribute a personal element to their 
work. Greater accessibility of the senior teachers would help them in 


their efforts. 
(i) Motivation of the students 
See On OF tne students: 


The students themselves express the desire to feel more highly 
motivated in their work. They feel that their departments and the 
Language Bureau should take steps to develop their awareness, before the 
program, of the justification for bilingualism, of English culture, of 
the type of methods used within the school, and of its structure. They 
want more than mere information: they want psychological preparation. 
Some students enrol in the program, yet question the logicyot the Official, 
Languages Act and feel that the criteria for identification of the 
language requirements of the positions do not correspond with the actual 
duties involved and the opportunities which they have to speak English. 
If the students are to be fully committed to learning the language, 
either the criteria will have to be revised, or the value of the course 
more fully explained, in individual interviews. All these conditions 


would help the student to get off on the right foot. 
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Since the individuals interviewed are already involved in the 
learning process, their suggestions deal largely with factors which 
could increase their motivation during the program. What they resent 
most strongly is the lack of support from the teachers. They resent 
their lack of interest in students having difficulties, their inability 
to adapt the means at their disposal to help them; either because the 
system is too rigid, or because the teachers lack the necessary training. 
It appears too that the fact of seeking more active participation from 
the students would stimulate them to assume partial responsibility for 
their studies; in this connection, the students suggest that they be 
given the opportunity to express themselves more and to take the initiative 
in certain activities. For some students, this participation should 
include even the possibility of discussing with their teacher the choice 


of method or of appropriate technical means. 


(j) Level of achievement 


Obviously, greater competence among the teachers would have an 
influence not only on motivation, but also on the quality of the teaching. 
The second greatest difficulty, as perceived by both teachers and students, 
is the lack of similarity within the groups. The system of classification 
of prospective students appears to be somewhat lacking in discrimination, 
and makes it difficult for the teachers to adapt to individual needs. 

It is probably because of this lack of similarity that the students also 
request smaller groups and the opportunity for individual instruction. 
The teachers, for their part, would like a more effective administrative 


system within the Language Bureau. 


To improve the program, both groups agree that there should be 
more opportunity for extracurricular activities which allow the student 
to come into greater contact with English as it is spoken in actual 
situations. The students demand more training in conversation. Some 
feel that the program would be more effective if the school were located 
in an English-speaking environment and, in particular, if they were 


placed in a situation which forced them to speak English all day. 
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Improvement of specific factors such as: facilities, time- 
tables, equipment (especially the quality of the recordings) would 
improve the conditions under which the courses are offered. Lastly, the 
quality of the tests should be improved in order to ensure that the 


student's progress in in fact properly evaluated. 
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SUMMARY OF SECTION 5.4 


The SUGGESTIONS were collected hy means of the questionnaires 
on the learning environment. Four samples of subjects answered these 
questions. They were the English-speaking students, their French- 
speaking teachers, the French-speaking students, and their English- 
speaking teachers. The purpose of these questions was to identify the 
changes which might improve student participation and achievement. 
Content analysis of the answers has revealed the proposed changes with 
respect to: teaching, teachers, students, group composition and factors 
associated with the organizational and socio-political aspect. On the 
whole, the greatest number of suggestions concern the teaching: the 
need for greater flexibility in the methods used, and more time for 
conversation and more opportunity for student initiative. 


With respect to their teachers, the students request greater 
competence and, in particular, more supportive attitudes; the teachers 
seek better training in the particular type of teaching which they are 
required to provide. With respect to the students, most of the subjects 
feel that they should be better prepared psychologically before entering 
the program; the teachers request a more adequate system of selection. 
As regards the composition of the groups of students, they want greater 
similarity, particularly in terms of aptitudes and level of linguistic 
achievement and, secondly, in terms of age. It is primarily the teachers 
who offer suggestions on the organizational aspect: they would like 
more effective administration from the Language Bureau and reclassifi- 
cation as professionals. The students express more opinions on the 
Official Languages Act and the language requirements of the positions, 
which they feel should be more realistic. A smaller number of sugges-— 
tions were received on the improvement of the system of evaluation, the 
physical conditions of the teaching environment, and the degree of 
accessibility of the senior teachers. 


Analysis has shown that: 


aL. better teacher training, greater flexibility in methods, 
better selection of the students, the assignment of profes- 
sional status to the teachers, and greater support from the 
senior teachers would help to raise the level of motivation of 
the teachers; 


vb, better psychological preparation of the students, more realistic 
language requirements, greater support from the teachers, and 
more emphasis on student initiative would lead to greater 
motivation among the students; 


ie greater competence among the teachers, greater similarity 
within the groups, a more efficient administrative system, 
greater emphasis on conversation and extracurricular activities 
in the second language, together with better physical conditions 
and a more adequate system of evaluation, would help to raise 
the level of achievement. 
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CHAPTER VI 


Psycho-social conditions of second language 
use in the work setting 
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CHAPTER VI 


PSYCHO-SOCIAL CONDITIONS OF SECOND LANGUAGE 
USE IN THE WORK SETTING 


INTRODUCTION 


Chapter six is devoted to presenting the results of the group 
AFTER the LTP. Do English-speaking public servants use their "new" 
second language after returning to their work setting in the public 
service 6+9 months after their LTPs? If they do, to what degree and in 
what circumstances? If they don't, why don't they? What is the present 
status of the language skills acquired through the LTP? Have they 


remained at the same level? Have they improved? 


These are the types of questions that have been answered to 


some extent. 


In the first section, the answers to the B3U questionnaire on 
second language use will be analysed, as well as the comments made 
during private interviews. The second section will briefly describe the 
main personal characteristics of these people. The attitudes and 
motivation with respect to their second language will be examined in the 
third section. An attempt to discover the type of organizational milieu 
in which these public servants use their second language will be undertaken 
in section four. In the fifth section, the main psychological and 
psycho-social characteristics likely to influence the use to which these 


people put their second language will be reviewed. 


A sixth section will include a short analysis of the links 
between various psychological and psycho-social factors, the use of the 
second language, and maintenance of language skills AFTER the LTPs; as 
in the preceding cases (chapters BEFORE and DURING), the seventh and 
final chapter will deal with the SUGGESTIONS put forth by these public 


servants about the different facets of the Canadian government LTPs. 
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6.1 TO WHAT EXTENT DO ENGLISH-SPEAKING PUBLIC SERVANTS PUT THEIR SECOND 
eh DD ERVANLO FUL THEIR SECOND 
LANGUAGE TO USE UPON THEIR RETURN FROM THE LTPs? 
ER REA RUM SO LIPS 


The data analysed here were taken from the B-3-U scale (see 
Chapter 3, section 3.3, for a detailed description). This scale was 
created for the principal purpose of establishing the relative use of 
the second language in the work setting, by taking as a point of comparison 
the total usage (in the first and second languages) of the public 
servant's linguistic skills. It attempts to determine the specific uses 
of the active skills (writing, speaking) and the passive skills (reading, 
listening) with the public servants' main interlocutors: subordinates, 
superiors, co-workers, public servants in other divisions or departments, 
and the public. It does not concern itself with absolute measurements 
of use (number of times per day or per week) or relative qualitative use 
(rarely, occasionally, often, etc.). The B-3-U scale was used more to 
present statements where the nature of the skill to be measured prompted 


the specific object of measurement: 


= ability to read and write: quantity (number of pages or 


lines) ; 
= ability to speak and listen: length of conversation. 


Since the object of each statement was meant to measure the 
relative use of the ability with a given person, the response scale was 
broken down into graded percentages: (1) 0%, (2) 1% to 20%, (3) 21% to 
40Z, (4) 41% to 60%, (5) 61% to 80%, (6) 81% to 100%. The form of the 


statements was as in the following example: 


"In my written contacts with my immediate superior, the 
proportion (quantity: number of pages or lines) of what 


. ° ° Ww 
I write in the second language is ... 
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It must be remembered that the B-3-U scale is made up of 44 
statements dealing mainly with second language use and, to a lesser 
extent, with the ease and relative skill in second language use at work. 
The factor analysis allowed 6 use factors to be uncovered: these are 
the first 6 "use components" appearing in table 6.-1- on the following 
page. Moreover, 4 a priori factors of usage have been revealed; these 


are the final four "use components" in the same table. 
6.1.1 The results of the B-3-U scale 
Table 6.1-1-, on the following page, indicates the number of 


respondents, the averages, and standard deviations in the public servants' 


answers to different aspects of second language use 


See Appendix 3, section 3.32, for detailed results. 
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TABLE 6.1-1- 


Use Components 


Use of 


(with every type of interlocutor) 


Use of 


reading skills in second language 


writing skills in second language 


(with every type of interlocutor) 


Use of 
skills 


Use of 
skills 


Use of 
Skaulalrs 


Use of 


second language oral communication 
with subordinates 


second language oral communication 
with public servants and the public 


second language oral communication 
with unit 


all second language skills with 


immediate superior 


Spontaneous use of second language 


Present ease in second language use 


Second 
unit 


language, use before LTP, with 


Efficiency, with respect to carrying 


out of 


duties in second and first 


official language. 


Second language use in the work setting 


NO. 


90 


88 


77 


90 


90 


90 


90 


90 


87 


93 


. 68 


-40 


- 00 


85 


Pals) 


=30 


sot 


SOT 


-48 


- 36 


STD. DEV. 


0.54 


0.65 


O79 


0.45 
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a) Use of second language reading skills 


English-speaking public servants hardly use their ability to 
read in the second language in the work setting (AV. = 1.68); more 
specifically, the proportion of their second language reading (number of 
pages or lines) to their total reading is less than 20%. This proportion 


does not increase significantly from one interlocutor to another: 


- with the immediate superior, it tends toward 0% (AV. = 1.40); 
70% of the public servants do not make use of their 
second language reading ability at all, and another 202 


use it for 1Z to 202 of all their reading natenial ee 


- with subordinates, the proportion of necessary reading 
material written in the second language is less than 20% 
(AV. = 1.62); for about 52% of the public servants it is 
0%Z; another 40% receive from 1% to 20% in the second 


language; 


- with their co-workers, material written in French accounts 
for less than 20% of their reading fare (AV. = 1.73); for 
nearly 35% of the public servants, this proportion is 0%, 


and for another 60%, it ranges from 1% to 20%; 


= with public servants from other divisions or departments, 
reading skills (AV. = 1.83) are used for nearly 20% of the 
material; 30% of the public servants do not use this 
ability at all; another 60% use it for 1% to 20% of the 


time; 


85 : 
The interested reader may find the detailed figures for results referred 


to here in Appendix 3, section 3.3.2. 
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- with the general public, use of reading skills is the 
greatest (AV. = 1.91); 262% never use Pts bute 582 use wt 
for 1% to 20% of their reading material; 3Z read 41% to 
60Z of their material in French; no one reads French 


material for more than 60% of the time. 


This very detailed description clearly shows the results 
obtained for each of the other second language use components. In order 
to avoid being tedious, we will not go into so much detail when presenting 
the rest of the data; details will only be introduced when they help 


explain a specific feature of second language use. 


b) Use of second language writing skills 


English-speaking public servants hardly ever use their second 
language writing skills in the work setting (AV. = 1.40); the proportion 
of what is written in French (number of pages or lines) in comparison to 
the total is less than 20%. This remains constant in all written 
communications, whether they be with their immediate superior (AV. = dee 2 33 
their subordinates (AV. = 1.39), their unit (AV. = 1.41), public servants 
in other divisions or departments (AV. = 1.41), or the public (AV. = 1.37). 


c) Use of second language oral communication skills with subordinates 


With their subordinates, English-speaking public servants use 
French for oral communication in about 20% of all their verbal exchanges 
(AV. = 2.00), which is slightly higher than their proportional use of 


written communication, as has just been seen. 


Speaking 


Only 20Z of the public servants never speak French with their 
subordinates, while 62% use French for 1% to 20% of their conversations 


with them. 


=o 0n= 


Listening 


On the other hand, 28% of the public servants stated that 
their subordinates never speak French to them, while another 50Z are 


spoken to in French by their subordinates from 1% to 20% of the time. 


d) Use of second language oral communication skills with public 
servants and the public 


Oral communication skills (speaking, listening) are rarely 
used with public servants from other divisions or departments, or the 


pup Lae CAVE = LeS)) 


With public servants from other divisions or departments, 
English-speaking public servants of the AFTER group use French less than 
20% of the time (AV. = 1.83); they are spoken to in French for a slightly 
greater (AV. = 2.00) length of time. 


With the public, speaking and understanding skills come into 
play less than 20% of the time (speaking: AV. = 1.80, listening: 
AVE C= AO ia 


e) Use of second language oral communication skills with the unit 


Proportionally, their knowledge of French is put into use most 
often by English-speaking public servants in their interactions with 


their unite (AV i9S 2-43). 


They express themselves in French less than 20% of their 
spoken communication time; 19% never use French; another 69% use French 
from 1% to 20% of total conversation time; another 9% use French from 
21% to 40% of the time they converse; and finally, another 3% use French 


in 412% to 60% of their conversations. 


— TEL = 


If the fact that English-speaking public servants occasionally 
can prompt their colleagues to speak French with them is taken into 
account, their ability to understand spoken French is put to use for 
between 21% and 40% of their total listening time. More specifically, 
results indicate that 8% of the public servants never use their ability 
to understand spoken French; however, 66% use their ability a7 tow20. of 
the time; 18% use it between 41% and 60% of the time; and 1% of them, 


for over 80% of the time. 


It must be remembered that the use of language skills as we 
have measured it involves a proportional, and not absolute, use of these 
abilities. Our results should not then be used to conclude that English- 
speaking public servants use spoken French the most with their unit 
(even though it is quite probable). The results can only lead to the 
conclusion that proportionately, spoken French is used by public servants 


mostly in their total oral communications with their units. 


a) Use of all second language skills with the immediate superior 


The second language is not used to a very great extent by 


English-speaking public servants with their immediate superiors (AV. = 1.36). 


According to the public servants queried on their writing 
skills (AV. = 1.22), 78% never use French in their written contacts with 
their immediate superior, and 22% use it in less than 20% of what they 


Write. 


When asked about their reading skills in French (AV. = 1.40), 
70% of the public servants never receive anything written in French from 
their superior; 21% use their reading ability for from 1% to 20% of 
mueir reading matter; 8% use it for 21% to 40% of it; and°1Z read*41% to 


60% French material. 
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g) Spontaneous use of the second language 


When English-speaking public servants who have completed their 
language training (AFTER group) are asked how many times they choose to 
use French in situations where either official language would be appropriate, 
their answer is that in less than 20% of these cases, they choose to do 


so (component 7: AV. = 1.91). 


In their communications (written or oral) with their unit, 202 
of the public servants never use French, 69% decide to use it in less 
than 20% of the cases; 8% use it in 212% to 40% of the situations; 2% do 
so in 41Z to 60% of the cases; and 1% use French in 61% to 80% of the 
cases. The spontaneous choice of French averages less than 20% of the 


cases (AV. = 1.95). 


In their communications (written or oral) with public servants 
from other divisions or departments, 32% of the public servants never 
choose to use French; 58% use French in less than 20% of the cases; 8% 
do so in 21% to 40% of the cases; 1% chooses it in 41% to 60% of the 
cases and, finally, 1% uses it in more than 80% of the cases. The 


spontaneous choice of French averages less than 20% of the cases (AV. = es 2e 


With the public, 31% of the public servants surveyed stated 
they never use French when either official language would be appropriate; 
54% choose French in less than 20% of these types of situations; 10% use 
French in 21% to 40% of these kinds of situations; 1% do so in 41% to 
60% of the cases; 2% use it in 61% to 80% of the cases; and 2% also use 
it over 80% of the time. On the average, English-speaking public 
servants spontaneously choose to use French in their communications with 
the public in about 20% of the cases where either official language 


would be appropriate (AV. = 1.97). 
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h) Use of French before the LTPs and present ease in the second 
language 


When the average score of second language use with the unit 
before the LTPs (AV. = 1.48) is compared to the average score for each 
of the present use components (AV varies from 1.36 to 2.73), the second 
language is not used much more now than it was before the LTPs. This 
result must, however, be accepted with reservation. The use of French 
before the LTPs has only actually been examined in the cases of coumuni- 
cations with the unit. Comparison of before and after LTP results 
therefore can only be given as an indication of the change in second 
language usage rates in communications with all possible types of 


interlocutors. 


On the other hand, it is found that the ease felt in using the 
second language is greater after than before the LTP. Table 6.1-2- 
illustrates the evaluation the public servants make of their present and 
pre-LTP ease in the use of each linguistic skill. These are the results 
of questions 112-113, 115-116, 118-119, and 121-122 of the B-3-U scale. 
These statements were presented in the following form: "Now (or before 
beginning my language training), I can (or could) write (or read, speak, 


"W 
° 


understand) in the second language ... The response scale is also 


reproduced in table 6.1-2-. 


Shae = 


TABLE 6.1-—2- 


Comparative before-after LTP ease in each second language skill, and 


response scale 


Response Scale 


NOT AT WITH GREAT 
ce ALL DIFFICULTY 
0 Al 2 2) 

Skills 
Writing 

Before 

After 
Speaking 

Before 

After 
Reading 

Before 

After 
Understanding 

Before 

After 


AV 


Sere 


WITH GREAT 
EASE 


5 6 


Standard Deviation 


No. 


90 


90 


90 


90 


90 


90 


90 


90 


= 145 5— 


These results seem to reveal a greater ease in the second 
language after the LTPs. For each skill, progress of one unit of 
measure or more on the response scale can be observed. The changes can 


be expressed in this way: 


- Writing skills - Before: with great difficulty 
. After: with difficulty 


- Speaking skills . Before: with great difficulty 
. After: with slight difficulty 


- Reading skills — - Before: with fair difficulty 
. After: fairly easily 


- Understanding skills . Before: with great difficulty 
. After: fairly easily 
The present average ease (component 8: AV. = 3.67) is not 


really very high. Public servants do not feel they are able to speak 


French or understand French, or read or write in French "with ease". 


Finally, when public servants are asked to assess the relative 
efficiency with which they carry out their duties in the second official 
language and in the first official language, they state they carry out 
their duties aimost as well in the second official language as in the 
first (component 10: AV. = B36) This result is liable to be somewhat 
of a surprise when the relative difficulty experienced by the public 
servant in each linguistic skill is considered. It must be posited then 
that the difficulty or uneasiness felt in using the second language does 


not necessarily hinder the efficiency with which duties are accomplished. 


Response scale for variable 10 

= cannot answer 

= much more efficiently 

= a little more efficiently 
as efficiently 

= a littles less efficiently 
much less efficiently 
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6.1.2 What type of experience does second language use represent for 
the English-speaking public servant? 


The purpose of the individual interviews was to provide quali- 
tative data along with comments which would give a clearer view of the 
type of environmental conditions that either encourage or discourage 
second language 05. Forty English-speaking public servants volunteered 
for the interview, all of them belonging to the larger sampling used for 
the AFTER study. The interview took place at the same time as the 


distribution of questionnaires. Briefly, the questions dealt with: 


- evaluating the language training program and its effects 


on the work setting; 


- the public servant's state of mind, and his/her feelings 


towards second language use; 


- the organizational environmental conditions that encourage 


or discourage second language use. 


In this section, the results on second language use as such, 
and the feelings elicited will be reported. The other results will 


appear in section 6.4, which deals with the organizational setting. 
a) Use 


One of the questions asked during the interview (question 10) 
enabled the public servants to be classified into three separate groups 
(I, II, III), according to their amount of total communication with 
three groups of interlocutors: their own work setting, public servants 
in other divisions or departments, and the public. See table 6.1-3- on 


the following page. 


See Appendix 1, section 3, for the interview plan. 
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TABLE 6.1-3- 


Proportion of total communication with different interlocutors. 


Interlocutors 


work setting 
other public servants 


the public 


74ee= 


Another question asked in the interview (question 11) made it 
possible to determine the proportion of communication in French undertaken 


by these same three groups (table 6.1-4-). 


cyAges 


TABLE 6.1-4- 


Proportion of communication in French with different interlocutors 


Interlocutors Groups 
I TEAL ICAL 
ie Rank i Rank ie Rank 
- work setting 10 2 i 2 2.6 3 
- other public servants 45 af 13 a 3 2 


= the public 3 3 pares) 3 25 1 


= J50%= 


Because of their job requirements, 


- group I (65.8% of the public servants sampled) communicates 


mainly with public servants in the same work setting, 


- group II (21.1%) deals mainly with public servants in 


other divisions or departments, 
- group III (13.1%) deals mainly with the public. 


The use of French is broken down in the following way for each 


of the three groups: 


- group I uses French very little (10%) for the duties that 


take up most of its time; 


~ group II uses French very little (13%) in the work that 


occupies 62% of its time; 


- group III uses French a little more often (232%) in the 


duties taking up 63% of its time. 


It thus seems that English-speaking public servants returning 
from LTPs make little use of French during the greater part of their 


schedule. French is used most with the public. 
b) When French is used 


Are public servants exposed to the second language in the work 
setting? Do they have the opportunity to practice and maintain their 


acquired language skills? 


Table 6.1-5- on the following page shows the relative frequency 
of contact with French within the unit, with the public and outside the 


work setting. The percentage appearing in each category of contact 


i a 


frequency (very frequently, frequently - occasionally, rarely - very 
rarely, never) represents the proportion of answers given in the inter- 
views which serve as bases for a judgement concerning exposure to the 


second language in the case of an English-speaking public servant. 


TABLE 6.1-5- 


Frequency of second language contact 


No. of Very Fre.—- Occas.-— Very rare.— 
Interlocutor Answers Frequently Rarely Never Total 


h h h 


with unit 20°36 
with the public hes 


outside the work 
setting 
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The answers gathered thus indicate that public servants have 
very little exposure to French at work (with their unit and with the 
public), even less, in fact, than outside the work setting. In 76Z of 
the answers received, as a matter of fact, the opportunities for use of 
French are rare or nonexistent. Outside the work setting, opportunities 
are provided frequently or very frequently according to 31.8% of the 
answers received whereas, in comparison, such a frequency occurs only in 
20.6% and in 7.6% of the answers when relations with the unit and the 


public are considered. 


c) Feelings generated by the use of French 


How do English-speaking public servants feel when they must 
use French? Do they go through the experience without any problems? Do 
they feel anxious or overwhelmed? Are they able to make out in spite of 


difficulties? 


Table 1.6-6- gives an account of the feelings experienced by 
English-speaking public servants relative to using French with the unit 
and with the public. The "negative feelings" category encompasses 
feelings such as "I feel anxious, I become befuddled, I forget everything". 
The "positive feelings" category includes such feelings as "I like it, 
Its, an opportunity to learn, No problems". The "ambivalent" category 


groups feelings like "It's fairly easy, I make out alright". 


The percentages appearing in each category represent the pro- 
portion of answers received during interviews on which could be judged 
the feelings experienced by English-speaking public servants in situations 


requiring them to use their linguistic skills. 


aa 


TABLE 6.1-6- 


Feelings experienced in using French 


No. Pos. Neg. 
Interlocutor Answers Feelings Feelings Ambivalent 
vA v/s vs Z 
= with unit 235 34.4 29 ae iS ena 
- with the public 
= in person or in 
writing 3h AD eZ 54.8 


- on the telephone 30 30-0 70.0 


Total 


he 


100 


100 


100 
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It seems to be considerably more difficult for English-speaking 
public servants to deal with the public in French than it is for them to 
deal with their colleagues. Negative feelings were experienced according 
to 54.82 and 70% of the answers where dealing with the public was concerned, 
and 29.8% of the answers reflected the same feelings for interactions 
with the unit. This difference in feelings is tempered, however, by the 
percentage of answers expressing ambivalent feelings in the case of unit 
interactions (35.72%). Moreover, telephone conversations are seen to be 
the most difficult for public servants (7% of the answers revealing 
negative feelings). Public servants consider that gestures and facial 


expressions cannot make up for their linguistic deficiencies in this 


type of situation. 


On the whole, using French is a positive experience in only 
about 35% of the cases. Public servants generally attribute this to 
their poor command of French, and also to the job requirements which 
sometimes conflict with the slow and faltering use of French. From this 
point of view, the responses gathered during interviews suggest that 
when specific experiences are looked into, the public servant more 
clearly realizes his problems in using his/her various linguistic skills 


than is shown by the answers to the B-3-U scale. 
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SUMMARY OF SECTION 6.1 


The most telling result of the study on second language use by 
English-speaking public servants is the fact that the various linguistic 
skills acquired are never put into practice in more than 20% of all 
communications. This percentage is never greater, no matter who the 
public servant's interlocutor may be (superior, subordinates, colleagues 
public servants in other departments, the public). 


3 


The results arrived at also indicate that language training 
diminished the difficulty experienced by the English-speaking public 
servant in using French, even if it does not seem that he/she uses 
French more often after having received training than before. 


The use of French represents an experience often tarnished by 
unpleasant feelings caused by a poor command of the language. 


ee eae eae cae 


= SI i a a aa en ae, ee 


oly os eee Aa 
7 


ec pike le ang ia Sweats Meth Pypeallal 7 
ee i ee ee a 


y 


7 7 


= 159*= 


6.2 WHO ARE THE ENGLISH-SPEAKING PUBLIC SERVANTS IN THE 
eee ee DD ERVANTO IN THE 
AFTER GROUP? 


Second language use in the work setting by English-speaking 
public servants has just been described. The focus will now be on who 
these AFTER group public servants are. Their description will be given 
according to social and biographical characteristics (age, sex, profession, 
etc.), and individual psychological traits (linguistic aptitude, concept 


of self, values). 


This description, presented in tabular form, will necessarily 
be very brief, since the goal of this study, lest we forget, is not in 
itself to give an in-depth view of the personality of the Canadian 
public servant. The personality variables have been introduced into the 
experimental scheme in order to arrive at a better understanding of the 
determinants of second language use and the maintenance of acquired 
language skills. These will be referred to later in the analysis of the 
links between the variables and second language use, and maintenance of 


acquired language skills. 


The results presented have been arrived at through the usual 
descriptive statistics: frequencies or averages, whichever the case, 
dispersion indexes (standard deviation) , Aes Where necessary, a 
"reference scale" has also been indicated, from which single variable 


results can be interpreted. 


6.2.1 What are the SOCIO-BIOGRAPHICAL CHARACTERISTICS of the 
AFTER English-speaking public servants? 


In order to describe the principal SOCIO-BIOGRAPHICAL CHARACTER- 
ISTICS of the sampling of AFTER English-speaking public servants, the following 


#6 The reader is referred to the "SPSS Manual" (1975) for the description 
of statistical techniques and computer programs used to compute these 
results. 
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data have been used: 1. age of group of these public Servants. 2. sex. 
3. level of education, 4. professional category, salary category, 

5. professional status BEFORE the LTPs, 6. date of first LIP, vs Level 
of linguistic competence, 8. month of entrance into last LTP, 9. main 
departments employing them at the present time, beginning lesson in last 
LTP and main teaching method used. The breakdown of the 93 English- 
speaking public servants in the AFTER sample for each variable appears 


in table 6.2.1-1- on the following pages. 
In brief, from these tables, it can be seen that these people 


~ for the most part (68.72%) belong to the 26-35 years 
(43.5%) and 25 years and younger (15.22) age groups, 


- are divided into 57 male and 32 female, 
~ have for the most (68.1%) some university background, 


- 24.7% are classified in "scientific and professional" 


category, 


- 32.6% belong to the "administrative and foreign service" 


category, 
- 37.1% are part of the "administrative support" staff, 


- 32% earn between $7,000 - 9,999; 302 earn between $10,000 - 
21,999, and 25% earn between 22,000 - 215999, 


- 37.0% are "designated" public servants and 60.9% are 


"conditionally appointed" public servants, 


~ 38.7% entered their first LTP before September 1973, and 
61.3% entered after September 1973, 


= 76 = 


- were classified, according to their level of linguistic 


competence: 
17.1% at the "very proficient" level 
39.02 at the “proficient” Level 
31.7% at the "average" level 
12.2% at the "weak" level 
- ee their last LTP 


for 24.2%, between January - June, 1974 
for 72.6%, between July - December, 1974 
for 3.3%, between January - February, 1975 


- are mainly attached Fone the following Government departments 


National Health & Welfare (102%) 
Indian Affairs (872) 

Energy, Mines (82) 

Public Works (72) 

Agriculture (52) 

Statistics Canada (52) 
Environment (42) 

External Affairs (42) 

Manpower (42) 

National Revenue (42) 


Other (412) 
= were originally classified 


for 37.4%, at Lesson 1 (Level I) 
for 20.9%, at Lesson 7 (Level I) 


89 
At the time of the study (September, 1975). 
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for 11Z, at Lesson 17 (Level_D) 
for 152, at Lesson 60 (Level IT) 


were taught using as main teaching method during their LTP 


"Ensembles pédagogiques" (Level II): 53.32 


"Dialogue Canada" (Level I: 9%, Level II: 12%): 21.02 


Level 3 method (advanced): 13.02 
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TABLE, 6.2. 1—1— 


Socio-biographical characteristics of the public servants from the 
AFTER sample (93 Anglophones) 


Do 
Characteristics Frequency Cumulated 


Age (year of birth) 

is 1901 - 1919 
1920 - 1929 
1930 - 1939 
1940 - 1949 
1950 - 1970 


No answer 


Male 
Female 


No answer 


Level of Education 


Primary 
Secondary 
Post-secondary 
University 


No answer 


=5764 = 


TABLE 6.2.1-1- (Cont'd) 


Socio-biographical characteristics of the public servants from the 
AFTER sample (93 Anglophones) 


h of h 
Characteristics Frequency Sample Cumulated 


Professional Category 


ibe Executive 0 0.0 0.0 
Des Scientific and 

professional Ze 24.7 OLE | 
oe Administrative and 

foreign service 29 3256 Diao 
4, Technical 3 3.4 60.7 
5s Administrative support 333) Bf edb 97.8 
Gn Operational 2 Zan 100.0 
Ts No answer 4 - ~ 

Total 93 | 


Salary Category 


1. $ 4,000 - 6,999 s) SEO) 4.0 
2 7,000 - 9,999 26 J2%0 36.0 
3 10,000 - 12,999 ) 10.0 47 <0 
4 13,000 - 15,999 g 90 56.0 
BW 16,000 - 18,999 6 G50 6550 
6 19,000 - 21,999 5. FO) i130 
A 22,000 . 24,999 ves, 1 Ke) 69:20 
8 25,000 - 27,999 ii 8.0 98.0 
9 28,000 - over 2 Bie 100.0 
Gs, No answer 10 = = 


Oe 93 


TABLE 6.2.1-1- (Cont'd) 


= 76D = 


Socio-biographical characteristics of the public servants from the 


AFTER sample (93 Anglophones) 


Characteristics 


Professional: status 


before LTP 
ss Designated 
Zs Conditional appointment 


(inside public service) 


aid Conditional appointment 
(outside public service) 


4, No answer 
Total 
First time in LTP 
i. Before Sept. 73 
De After Sept. 73 
oi No answer 


ota 


Level of Linguistic Competence 


a Very proficient 
ie Proficient 

ue Average 

4, Weak 

Ne No answer 


Total 


Frequency 


34 


56 


[1 


36 


a7 


37.10 


60.9 


38 oh 


Clas 


We 
Cumulated 


S70 


7.38 


100.0 


100.0 


- 766 - 


TABLE 6.2.1-1- (Cont'd) 


Socio-biographical characteristics of the public servants from the 
AFTER sample (93 Anglophones) 


i 
Characteristics Frequency Sample Cumulated 


Month of entrance in LTP 


te January 1974 aL ak doe 

| 2. February 1974 if bee Ze 
oe March) 1974 2 Zag 4.4 

4. April 1974 5 bye) 9.9 

5. May 1974 9 a9 19.8 

6. June 1974 4 4.4 24 2 

| 7 July 1974 8 8.8 33:30 
| 8. August 1974 19 20.9 53.8 
9. September 1974 6 6.6 60.4 

10. October 1974 10 LO Fis 4 
11. November 1974 17 Epes 90.1 

| 12. December 1974 6 6.6 9G a/ 
I3, January 1975 2 Zan 98.9 

14. February 1975 if Pol 100.0 


15. No answer ee ~ 
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TABLE 6.2.1-1- (Cont'd) 


Socio-biographical characteristics of the public servants from the 
AFTER sample (93 Anglophones) 


i 
Characteristics Frequency Cumulated 


Main departments 
employing these people 


ie Nacerona ie Healehwand 
Welfare 


Indian and Northern 
Affairs 


Energy, Mines and 
Resources 


Public Works 

Agriculture 

Statistics Canada 
Environment 

External Affairs 
Manpower and Immigration 


National Revenue 
(Taxation) 


Other 


No answer 
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TABLE 6.2.1-1- (Cont'd) 


Socio-biographical characteristics of the public servants from the 
AFTER sample (93 Anglophones) 


ice ae 
Characteristics Frequency Sample Cumulated 
Beginning Lesson (Placement) 
| ay Lesson 1 (Level I) 34 Syne S724 
2 Lesson 7 (Level I) 19 20.9 DSi 
3 Lesson 17 (Level I) 10 alae) 69R2 
by Beginning (Level II) 14 ice 84.6 
5 Lesson 60 - (Ens. Ped.) 
(Level III) 8 8.8 93.4 
6. Beginning (Level III) 5 Bye) 98.9 
es No particular lesson ab alll 100.0 
8. No answer 2 - = 
Total 93 
Teaching Method 
| 1. F Level 3 (Advanced) 12 13.0 13.0 
2. F Dialogue Canada 
(Level I) 9 9.8 UP Ks 
3. F Dialogue Canada 
(Level IT) 1 ee (9) eee) 
4. F Francais courant 
(Level I) if feet 2 B70 
>. EF Francais courant 
| (Level IT) 0 0.0 37.0 
6. F Ensembles pédagogiques 
(Level II) 49 oe re: 9022 


7. F Dialogue Canada Prog. 
(Level I) 0 0.0 90.2 


F Traditional (Level I) 
F Traditional (Level IT) 
EV.1.F. by grammatical 


progression (Level IT) 


No answer 


Ota 
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6.2.2 What are the main PSYCHOLOGICAL TRAITS found in the 
group of AFTER English-speaking public servants? 


This sub-section presents the data dealing with the concept of 
self, with basic values and with linguistic aptitudes in the AFTER group 


of English-speaking public servants. 


6.2.2.1 What is the CONCEPT OF SELF for the English-speaking 
public servants according to the TSCS? 


The concept of self found in English-speaking public servants 
does not seem to differ from that of the public in general. Table 6.2-2- 
on the following page details the results obtained by the public servants 
on the concept of self scale (number of respondents, averages and standard 
deviations) as well as the average for the general public and the range 


; F ot 
of possible scores on the various sub-scales 


The relationships between the various facets of self-image and 
second language use and acquired language skills maintenance will be 


examined further on. 


Oma ee. What are the INSTRUMENTAL VALUES of English-speaking 
public servants? 


Table 6.2-3- on the following page presents the number of 
respondents, the average ranks, and standard deviations observed for 
English-speaking public penance for various instrumental values on the 


Rokeach value scale. 


My Because of technical difficulties beyond our control, it was 
impossible to include the data from Cattell's 16 P.F. in our 
statistical analysis of the AFTER group. 

91 P ; : 

See Appendix 3, section 3.3.1, for detailed results. 

92 


Idem. 
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TABLE 6.2-2- 


Various dimensions of the concept of self in English-speaking public 
servants, comparison with the public in general (figures in brackets), 
and possible scores. 


DIMENSIONS OF . AVERAGE. STAND. DEV. POSS. SCORES 
CONCEPT OF SELF PUB. SERV. PUB. SERV. MIN. MAX. 
(PUBLIC) (PUBLIC) 


Identity, Positiveness of 125.06 8.93 
self-image: Identity score C2720) (9.96) 


Self-satisfaction, self- LLL. 37 ~ 16 
acceptance: Self-satisfaction (103.76) .79) 
score 


Feelings of personal value: Giieoo LO 
"Personal self" score (64.55) Py 


Satisfaction with social self: 69.69 A bape 
"Social self" score (68.14) . 86) 


Conflict in self-perception: 25.90 07 
Total conflict score (30.10) sas) 


Conflict direction: Total -5./6 .60 
conflict score (-4.91) 


Integration of self-image: 42.67 730 
Variation score 293) 


Certainty in self-perception: 54 58 
Distribution score -44) 


pd Lo 


Upon reading the table, it will be noted that openness is the 
common characteristic cited as important by the AFTER group English- 
speaking public servants among the values mentioned: honesty, reliability, 
open-mindedness, and love. The least important values are characterized 
by control: obedience, cleanliness, courteousness, capacity for hard 


work, and self-control. 


The links between these values and second language use, and 


maintenance of acquired language skills, will be examined further on. 


= Pier 


TABLE 6.2-3- 


| The instrumental values for English-speaking public servants; average 
rank, standard deviation, and number of respondents 


Honest (frank, sincere) 

Responsible (Reliable, trustworthy) 
Broad-minded (open-mindedness) 
Loving (affectionate, tender) 
Capable (competent, efficient) 
Independent (free, autonomous) 
Cheerful (carefree, happy) 

Brave (able to defend convictions) 
Imaginative (daring, innovative) 
Indulgent (forgiving) 

Intellectual (intellegent, deliberate) 
Obliging (willing to help others) 
Logical (coherent, rational) 
Self-control (disciplined, moderate) 


Ambitious (hard worker, success- 
oriented) 


Polite (courteous, well-bred) 


Clean (well-groomed, orderly) 


Obedient (respectful, dutiful) 
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SS Ae eg What are the LINGUISTIC APTITUDES AND KNOWLEDGE of 


the AFTER group of English-speaking public servants? 


Table 6.2-4- presents the average results obtained by the 
AFTER group of English-speaking public servants during the linguistic 
aptitudes and knowledge assessment by the Language Bureau's Orientation 
Service, before they began their language ao The tests then 


administered were the M.L.A.T., the "placement test" and the PIMSLEUR. 


TABLE 6.2-4- 


Linguistic aptitudes and knowledge of the English-speaking public 
servants according to the Language Bureau's tests 


Stand. 

Tests Average Dev. No. 
M.L.A.T. 

number learning 3L.ok 10.46 82 

phonetic script 22.629 6.00 82 

spelling clues 20 355 las) 82 

words in sentence 23200 Ue 82 

paired associates 13331 Bic 87) 82 
Placement Test 

aural comprehension 15.69 IN BA AY 3x6) 

written comprehension oe | 3343 5S 
PIMSLEUR (P.L.A.B.) 

sound discrimination 2 aI 4294 ia 

sound symbol association PATS \0) Diese Ge. 


: See Appendix 3, section 3.3.1, for detailed results. 
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SUMMARY OF SECTION 6.2 


Before analysing the attitudes and motivation of the 93 English-speaking 
public servants in the group AFTER the LTP, an attempt was made to determine WHO 
these people were: what were their main SOCIO-BIOGRAPHICAL CHARACTERISTICS and 
their principal PSYCHOLOGICAL TRAITS as individuals? Twelve socio-biographical 
characteristics were briefly examined: 


- the age group of these people 
- sex 

- level of education 

- professional category 

- salary category 

- professional status before LTP 
- date of first time in LTP 

- level of linguistic competence 
- month of entrance into LTP 

- main departments employing them 
- beginning lesson in last LTP 

- main teaching method used. 


The individual psychological traits briefly described are: 


= dimensions of concept of self measured by Fitts' TSCS 

- the instrumental values as established by Rokeach's Value 
Survey 

_ the linguistic aptitudes and knowledge of these public servants 
as established by the MLAT, Pimsleur and Placement tests. 
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6.3 WHAT ARE THE ATTITUDES AND MOTIVATION OF ENGLISH-SPEAKING PUBLIC 
SERVANTS TOWARD THE SECOND LANGUAGE? 


Table 6-3-l1- presents the results obtained by English-speaking 
public servants on various sub-scales of the C scale (Gardner attitude 
scale) with respect to 1) the type of motivation spurring second language 
learning, 2) various attitudes liable to enter into language learning, 
as well as 3) the support offered by family and friends during second 
language learning. Seven sub-scales are found in the Gardner scale. 
Table 6-3-l- presents the averages and standard deviations observed as 


well as the number of public servants answering each sub-scale. 


6.3.1 Integration and instrumental motivation 


The English-speaking public servants demonstrate a fairly high 
"integrative motivation" (AV = 4.66). In their answers, and despite the 
fact that it is not apparent when only the mathematical average is 
considered, fully 2/3 express either moderate or total agreement with 
most statements to the effect that their second language would give them 
access to the French-Canadian culture and will facilitate exchanges with 
its representatives. For quite a few English-speaking public servants, 
French thus appears to be a tool for social and cultural integration; no 
more than 15% deny this in their answers. They doubt, however, that it 
might really enable them to participate in the other cultural group's 


activities. 


At the "instrumental motivation" level, the English-speaking 
public servants (AV = 3.81) believe they will derive "fringe benefits" 
from second language learning; this, however, varies according to the 


type of benefits expected. They more or less believe that knowledge of 


See Appendix 3, section 3.3.1, for detailed results. 
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TABLE 6.3-1- 


Motivation and attitudes of English-speaking public servants. 


3. Attitude towards second 


language learning 4.88 0.86 
4, Attitude towards Canadians 

of the other culture 4.61 0.86 
5. Interest in foreign languages 4.77 0.86 


6. Support from family and friends in 
second language learning 3761 Bead 


7. Anxiety attached to second 
language use 3e29 OeEL 


No. 


90 


Variables Average Stand 
dev. 
a a a a ee 
1. Integration motivation 4.66 1307 
2. Instrumental motivation Beco h 0.86 


90 


90 


90 


89 


90 
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French will be useful to them in their career and also that French will 
make them better informed. They generally do not feel, however, that 
knowledge of a second language, namely French, will result in greater 


respect from others. 


It can therefore be concluded from these two types of results 
that among English-speaking public servants the motivation to learn 
French is based on certain practical considerations, like cultural 
integration or extra-cultural benefits; but all the public servants 
taking part in the study seek such benefits with only moderate enthusiasm. 
Only 1/3 of the public servants strongly endorse the links implicit in 
the scale between the knowledge of French and obtaining a particular 
benefit, whether integrative or instrumental. It is as if French were 
recognized logically as having to carry certain advantages, yet, at the 


same time, one wasn't really too convinced of this. 


6.3.2 The attitude towards learning French 


The study of English-speaking public servants' attitudes 
towards the actual activity of learning French provides a better indication 
of the interest shown in language learning than the study on their 
beliefs of the possible benefits from such learning. Of the results 
arrived at for the C scale, those pertaining to attitude towards learning 
French are the most positive (AV = 4.88). Without necessarily preferring 
the study of French to other activities that could very well keep them 
occupied, English-speaking public servants state that they like learning 
French, that they do not find it boring, that they do not intend to stop 
learning French when they finish their courses, that they intend to 
learn as much as possible, that they like the French language, and that 


learning French is not a waste of time. 


Learning French is therefore positively regarded by English- 
speaking public servants. The result of the DURING research indicate, 
on the other hand, that lack of motivation is considered to be a major 
source of difficulty for student-public servants in language courses. 


The two results obtained suggest that, despite a positive attitude 
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toward second language learning, the hard, practical, daily acquisition 
of French can seriously erode present motivation to learn French. Even 
a positive attitude is not always enough to keep alive the confidence 
and determination necessary for the carrying out of daily learning 


tasks. 
6.3.3 The attitude towards Canadians of the other culture 


The attitude scale with regard to Canadians of the other 
culture includes certain statements concerning the other culture and 


others more directly related to this culture's representatives. 


English-speaking public servants show a moderately positive 
attitude towards French-Canadians. Their answers become a little more 
positive when the questions stress the French-Canadian culture or 
French-Canadian cultural contribution, rather than the actual representatives 


of French-Canadian culture. 


English-speaking public servants feel it would be a loss to be 
deprived of French-Canadian culture, that French-Canadians add a special 
flavour to Canadian culture, and that the French culture heritage is an 
important element in the Canadian identiy. Even though acknowledging 
that some of the best Canadian citizens are of French-Canadian origin, 
they show less enthusiasm for the people as such, whether it would 
involve getting to know more French-Canadians, taking an interest in 
speaking their language, or recognizing that they are friendly, hospitable, 
or creative. The attitude shown by English-speaking public servants 
toward French-Canadians is therefore moderately positive. It is conveyed 
by cautious acceptance of statements attributing positive traits to 


French-Canadians. 


No Sis“ IbMe@icesye iba foreign languages 


The answers to the sub-test on interest in foreign languages 


received the second highest score on the C scale (AV = 4.77). 
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English-speaking public servants are particularly positive 
toward foreign languages: without necessarily wanting to learn several 
languages, nor without finding the experience of learning another 
language especially pleasant, they would like to speak another language 
perfectly. They would attempt to learn the host country's language if 
they moved to a foreign country and they would like to speak the language 
of a country they visit and be able to read foreign language newspapers 
and magazines. Obviously, this is the good side of foreign language 
knowledge. As for the "bad" side, the actual learning of the language, 
English-speaking public servants prove to be less enthusiastic and give 


answers that are hardly more than slight agreement. 


As a whole, a moderate interest is shown toward foreign languages. 


OoSin S Encouragement received from family and friends in learning a 
second language 


"Encouragement from family and friends" received one of the 
lowest scores on the entire C scale (AV = 3.61). While conceding that 
English-speaking public servants feel that their family and friends 
believe they should really try to learn English (sic), family and 
friends offer meagre support. They provide little help in learning a 
second language, little encouragement to practise it, remind students 
only slightly of the purpose of their learning, and hardly encourage 


them to continue learning after they have finished the courses. 


It seems that English-speaking public servants must above all 


depend on their own motivation and interest in learning a second language. 


Gin Site) Anxiety felt with respect to second language use 


English-speaking public servants seem to feel little anxiety 
in using a second language in various daily situations (AV = 3.29): 


functional exchanges in restaurants, stores, on highways, on the telephone, 


Hele 


informal contacts, or contacts with their superior. This low level of 
anxiety should normally constitute an important condition in second 
language use because, unlike other attitudes, this factor comes directly 


into play at the very moment of second language use. 
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SUMMARY OF SECTION 6.3 


The data compiled on the attitudes and motivation pertinent to 


the second language through the use of the Gardner scale indicate that 
English-speaking public servants: 


ihe 


consider French as a means of social and cultural integration 
and as a condition for professional advancement; 


have a fairly positive attitude towards the actual learning 
process. They feel it to be a pleasant experience, yet despite 
this it would appear they tend to busy themselves with other 
things than French; 


seem more enthusiastic about French-Canadian culture than 
about French-Canadians as such: on the whole, their attitude 
toward the French-speaking group is moderately positive; 


value foreign language knowledge and use, even though their 
attitude toward the actual acquisition of language is less 
enthusiastic and results in a moderate interest in foreign 
languages; 


cannot count on any substantial support from family and friends 
in learning French; 


experience little anxiety in using French in everyday life. 
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6.4 IN WHAT ORGANIZATIONAL SETTING DO ENGLISH-SPEAKING PUBLIC SERVANTS 
$e PPE BARENG FUDLIC OERVANTO 
FIND THEMSELVES WHICH MIGHT LEAD THEM TO USE THEIR SECOND 
$$$ ee eth SECOND 
LANGUAGE AFTER THE LTP'S? 


In the following pages, we present the organizational milieu 
into which the English-speaking public servant is placed when he/she 
uses the second language. This setting is described mainly in psycho- 
social rather than structural terms: the atmosphere and informal norms 
regarding second language use, the attachment of the individual to the 
group that results from such norms, the support of superiors, the perceived 
usefulness of the second language, the reinforcement linked to the 
behaviour of various interlocutors, and the opportunities to be exposed 


to the second language. 


The results concerning the organizational setting come from 
two sources. The first is the B-3 scale: it enabled the gathering of 
systematic information on how the public servants view their work SOE eos - 
The second source of data is the interview held with 40 English-speaking 
public servants in order to gather their personal comments on the 


organizational setting. 


The results of the B-3 questionnaire (6.4-1-) will be presented 


first, followed by the results of the interview (6.4.2). 


Srofigil ~ abers organizational setting according to the results of 


the B-3 scale 


The B-3 scale was designed in order to classify systematically 
the psycho-social components of the English-speaking public servant's 
organizational setting which might influence second language use in the 
work setting, It should be pointed out that statements were used to 
illustrate the various components of the organizational setting that 
appear in table 6.4-1- on the following page. The respondents indicated 


“ See Chapter 3 for a complete description of the B-3 scale. 
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TABLE 6.4-1- 


Description of the organizational milieu in which the English-speaking 
public servant finds him- or herself after the LTP 


Stand. Dev. 


Components of organizational milieu 


Adherence to unit 


2. Usefulness of the second language for 
participating in the organization's 
life Jako 0.39 


3. Lack of support from higher-up for 
second language use in work setting S07 Le OL 


4. Lack of reinforcement in second 
language use o.67 0.86 


5. Lack of normative support from unit in 


second language use 3.94 02 
6. Resistance to leaving unit ZreOr b12 
7. Second language use outside work unit 3.29 OL 


8. Suitability of job language 
requirements to duties Cre c} uP) 


9. Lack of encouragement to converse in 
second language from native-speaker 
interlocutors 4.25 0.76 


10. Opportunities for contact with second 
language with subordinates baer 129 


11. Opportunities for contact with second 
language within unit 
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disagreement or agreement, as the case may be, with each statement using 
points 1, 2, 3 (disagreement) or 4, 5, 6 (agreement) on the response 


scale. Points 1 and 6 represent extremes on the response scale. 


Table 6.4-1- shows the main results obtained by English- 


speaking public servants to the B-3 a 
Some examples are: 


- Question 18: In my department, the unit I belong to is one of the 


most highly regarded (AV = 3.54) 


- Question 22: The objectives pursued by my unit are important to 


me (AV = 4.29) 


- Question 24: If I had to create a unit, I would choose most of my 


present colleagues (AV = 3.75) 


- Question 28: In general, I feel my colleagues appreciate me 


greatly (AV = 4.29). 


The fact that the public servant only "agrees" with such 
statements (point 4 on the response scale) rather than "agrees highly" 
or is "completely in agreement" (points 5 and 6 on the response scale) 
leads one to believe that he or she feels only a slight attraction for 
his/her unit. It is not surprising, therefore, that the English-speaking 
public servant disagrees with statements to the effect that he/she would 
be very unhappy and would lose quite a bit on the personal and professional 


levels if he/she had to permanently leave his/her unit (AV = 2.67). 


26 It should be noted that readers interested in the detailed results 


from the B-3 scale may turn to Appendix 3, section 3.3.1, and to 
Appendix 3, section 3.3, for the actual scale used. 
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iD) Usefulness of the second language for participation 
in the organization's life 


The average observed for component 3 in table 6.4-1- indicates 
that public servants disagree (AV = 3.15) with statements affirming the 
usefulness of the second language for the purposes of participation in 
the organization's life. This disagreement is very slight; it would be 
even less pronounced if the average were 2 (very much in disagreement) 


or even 1 (completely disagree). 
This relative uselessness of French for English-speaking 
public servants in participating in the organization's life will now be 


examined (this is in reference to the statements making up component 2): 


- to assign and define work responsibilities to one's subordinates: 


AV = 3.10 


- to communicate their performance evaluation to one's subordi- 


nates: AV = 3.00 


- to become closer to certain respected French-speaking colleagues: 


AV = 3.88 


- to solve conflict arising at work: AV = 2.91 


= during discussion of problems and decision-making: AV = 2.84 


- to learn how one's own performance is evaluated by supervisors: 


AV = 2.28 


- when having work responsibilities assigned to oneself or 


defined for oneself: AV = 2.37 


- to be more autonomous when dealing with the public: AV = 3.63 
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- to understand the behaviour and attitudes of French-speaking 


colleagues: AV = 4.02 
- for career advancement: AV = 4.77. 


It is clearly apparent that French is really useful to the 
English-speaking public servant in his/her career progression and in 
interpersonal relationships with French-speaking colleagues only. With 
respect to the public servant's place in the actual workings of the 


organization, however, French does not seem to be very useful. 


b) Lack of support from higher up for second language 
use in the work setting 


English-speaking public servants disagree slightly with the 
body of statements claiming that there is a lack of real support for 
second language use in the work setting on the part of departmental 


authorities (component 3: AV = 3.07). 


This slight disagreement is expressed towards statements such 


as: 


- besides language training, there isn't much being done in my 


department to encourage the use of French: AV = 3.34 


= even though my immediate superior complies with the official 
languages policy, he/she is not really favourable to the use 


of French: AV = 2.87 


= my immediate superior gives little support to the efforts made 


in the use of French in our daily activities: AV = 3.25 


= senior public servants do not set an example by trying to 


learn and use French: AV = 3.10 
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- I do not have the impression that the use of French as a 
second language is a priority and that my superiors have 


decided to see to it: AV = 3.10 


— my superiors never remind applicants of the language requirements 


for certain positions: AV = 3.05 


- the efforts made to speak French do not seem to correspond to 


management's line of thinking: AV = 2.75 


- my efforts to use French do not count in the performance 


evaluation made of me by my superiors: AV = 3.12 


- my superior does not particularly like the fact that one 


colleague or another must undergo language training: AV = 3.43. 


In brief, public servants thus deny that their superiors show 
little concern for the establishment of French in their department. But 
their disagreement is not all that pronounced. The two statements that 
they disagree with the most are the ones alleging that the immediate 
superior would not be very favourable to the use of French and that 


efforts to use French do not correspond to management's line of thinking. 


c) Lack of reinforcement in second language use 


The responses of English-speaking public servants indicate 
that they receive little reinforcement for second language use in the 
work setting (AV = 3.67). They are not discouraged from using French 
outright but they do feel a certain lack of appreciation for their 
efforts. In terms of answers given to statements pertaining to this 
component of the organizational setting, average scores showing a slight 


agreement with the following statements are found: 
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French-speaking colleagues never show clearly whether or not 
they appreciate the fact that we can speak French (AV = 3.68) 
or that we speak French to them (AV = 3.58) 


when we speak French, French-speaking people answer in English 


to make things easier for us (AV = 3.74) 


in meetings, French-speaking people become impatient if we 
speak French because they find that it slows down the process 
(AV = 3.50) 


when we speak French to French-speaking members of the public, 


they prefer to continue the conversation in English (AV = 3.95) 


when we speak French to French-speaking members of the public, 


they are not very tolerant (AV = 3.43) 
when we speak French to French-speaking public servants, they 
prefer to carry on the conversation in English (AV = 3.86) or 


again they generally are not very tolerant (AV = 3.36). 


This lack of reinforcement for the use of French is principally 


shown in the tendency of French-speaking people to answer in English 


(colleagues, the public, public servants) when English-speaking public 


servants try to speak French. 


d) 


Lack of normative support from the unit in second 
language use 


English-speaking public servants do not seem to find that their 


unit is a setting that informally resists the use of French, but their 


responses do not contradict this assertion either (AV = 3.94). However, 


a more pronounced disagreement is evident when the measures that could 


possibly be used to discourage someone from using French in the work 


° : * ' 
setting are examined. Let us examine in detail how the public servant s 
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unit appears in a normative light (expected behaviour, sanctions to be 


taken against deviant behaviour): 


= it is preferred that French-speaking colleagues use English as 


much as possible: AV = 3.51 


- it is preferred that French not be used in the work setting: 


AV = 3.30 


- there is no motivation to make the effort of speaking French: 


AV = 4.03 


- it is felt that it is all right to make a French-speaking 


person speak English if one has problems in French: AV = 4.18 


- to say something in English is more effective than to say it 


in French: AV = 3.73 


- impatience sets in if a French-speaking colleague insists upon 


using French: AV = 3.19 


= French-speaking people are always better off using English: 


AV = 2.86 


- if a French-speaking colleague insists on communicating in 


French, he/she finds him-/herself isolated in the end: AV = 2.90 


= in meetings, generally, time is not taken to have an idea 
expressed in French clarified, even if it has not been fully 


understood: AV = 2.79 


The English-speaking public servant's unit seems therefore to 
be relatively neutral towards using French in the work setting, and, 
without being highly motivated toward speaking French, the English- 


speaking public servant will not discourage the use of French by others. 
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e) Use of French outside the work setting 


English-speaking public servants rarely use French outside the 
work setting: AV = Segal. It "very rarely" happens that they converse 
in French with members of their family (AV = 2.42), while it happens 
"occasionally" with friends or acquaintances (AV = 3.83). They “occasion—- 
ally" watch French language television, or films, go to see French 


language entertainment, or read books, magazines or newspapers in French 


CAVE 3.351): 


if) Suitability of job language requirements to duties 


To what extent do English-speaking public servants feel their 
job's language requirements are justified by the actual activities 
involved? English-speaking public servants' opinions are split on the 
question (component 8: AV = 3.53). The statement to the effect that 
language requirements are not justified by daily work activities prompted 
16% of the respondents to be in complete disagreement, 5% to be very 
much in disagreement, 33% to be in disagreement; a total of 54% of the 
English-speaking public servants thus disagreed with the statement. On 
the other hand, 46% of the English-speaking public servants agreed with 
this statement: 10% completely in agreement, 13% very much in agreement, 


and 16% in agreement. 


g) Lack of encouragement to converse in the second language 


from native-speaker interlocutors 
It was seen earlier that French-speaking people tended to 


reply in English when English-speaking public servants attempted to 


express themselves in French. It would also seem that French-speaking 


Response scale pertaining to this component: 


0 = cannot answer 4 = occasionally 

1 = never 5 = frequently 

2 = very rarely 6 = very frequently 
3 = rarely 
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people generally do not insist that they be spoken to in French (AV = 4.25). 
This perception of French-speaking people by English-speaking public 
servants is particularly true when applied to their French-speaking 
colleagues (AV = 4.79). French-speaking public servants from other 
divisions or departments do not insist that they be served in their 
language (AV = 4.18). Finally, the public does not insist on this 
either (AV = 3.73). 


h) Opportunities for contact with the second language 


with subordinates and within the unit 


If indeed the number of French-speaking colleagues in the 
immediate group should constitute a factor in the exposure to the second 
language an English-speaking public servant receives, it seems that 
he/she has relatively few opportunities for contact with French with 
his/her subordinates and with his/her immediate work setting as a whole, 
his "unit". Only about 20% of his/her subordinates (component 10: 

AV = 2.57), and 20% of his/her unit (component 11: AV = 2.59) are 


indeed Brauedphones | 


Response scale for components 10 and 11: 


= cannot answer 

= no Francophones 

= 1% - 20% are Francophones 
21% - 40% are Francophones 
= 41% - 60% are Francophones 
= 61% - 80% are Francophones 
= over 80% are Francophones 


NDUOfFWNrF OC 
Il 


=f 95" = 


6.4.2 Organizational setting according to comments gathered 
during interviews 


Part of the personal interview carried out with 40 English- 
speaking public servants having completed their language training was 
aimed at getting information from them on the elements of their orga- 
nizational setting which seemed to them to be favourable to the main- 


tenance and development of their acquired linguistic skills. 


When English-speaking public servants are asked to name sponta- 
neously things that have assisted or hindered them in developing their 
acquired language skills since the end of their training (this could 
range from personal feelings to departmental structures, including the 
attitude of people in the work environment, or in particular situations), 
some of the responses deal with organizational variables. They mainly 
concern people in their work environment (superiors and colleagues), 
opportunities to use French at work, and job requirements. Table 6.4-2- 
on the following page presents the number of spontaneous responses 


relative to various elements. 


The data in table 6.4-2- are presented only to give an idea as 
to what is spontaneously mentioned by public servants. The attitude of 
superiors was mentioned 9 times as an encouraging factor and 5 times as 
a discouraging factor. Colleagues are sometimes helpful, sometimes 
harmful, as is the case for "clients" and the job itself. Finally, the 
public servants regret the lack of exposure to French in the work set- 
ting: it was mentioned 18 times, whereas they were pleased being ex- 


posed to it in 5 cases. 


The interview also attempted to explore the public servants' 
view of 1) the usefulness of French in carrying out their functions, and 
in their relationships with colleagues; 2) the attitude and behaviour of 
their superiors towards the use of French in the work setting; 3) the 
attitude and behaviour of their colleagues towards the use of French in 


the work setting. 


or = 


TABLE 6.4-2- 


Favourable and unfavourable factors in maintaining acquired linguistic 
skills in the work setting, as offered spontaneously by English-speaking 
public servants 


Frequency of Mention 


Favourable Factors 


- the attitude of superiors, their concrete 
support 9 


- the attitude of colleagues, their concrete 
support 6 


- "clients" co-operation (the public, 
public servants) i 


- the nature of the duties involved ib 
- exposure to linguistic stimuli in the work 

setting 5 
Unfavourable Factors 


- the attitude of superiors, their lack of 
co-operation 5 


- the attitude of superiors and their lack 
of concrete support in using French 7 


- the job requirements 3 
- the lack of stimulation in French in the 


work setting (not enough exposure to 
French) | 18 
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6.4.2.1 The usefulness of French 


What usefulness does French have for the English-speaking 
public servant in the carrying out of his/her functions?. To what extent 
can French be useful to him/her in his/her interactions with his/her 


Francophone colleagues? 


Table 6.4-3- on the following page details the opinions ex- 
pressed by public servants on these questions. At least insofar as the 
discharging of one's duties is concerned, the term "useful" should be 


understood to mean "necessary" and "functional or efficient". 


The majority of responses thus indicated that the opinion is 
that French is useful, in one respect or another, for carrying out 
tasks, and few responses explicitly indicated the contrary. As for 
interactions with Francophone public servants, 2/3 of the responses 
indicate that French is somewhat useful, while the 1/3 explicitly states 


the opposite. 


French, then, is viewed as useful in the work setting and in 
interactions with French-speaking colleagues, even though opinions are 
divided on this latter aspect. It is impossible, however, to determine 
the exact number of public servants represented by the number of res- 
ponses observed. Reference must be made to the preceding sub-section 
(6.4.1) for a measure of the number of public servants who perceive 


their knowledge of French as useful. 


With regard to the comments made by those interviewed, thir- 
teen (13) people mentioned that everyone can speak English and that this 
reduces the need to use French. Eight (8) people also stated that they 
never need to use French. One (1) person mentions that French is not 
functional in his/her work because it slows down the process. One (1) 
person points out that all the technical terminology in his/her work was 
in English; using French, therefore, was not practical. Someone else 


suggested that the use of French was not functional because Francophones 
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TABLE 6.4-3- 


View of the usefulness of French in the job and in interactions with 
French-speaking colleagues 


Frequency of Mention 
Forms of Usefulness Useful Useless 


Not Not 
Necessary Efficient Necessary Efficient 


In the job 


- for assigning duties 
for being assigned duties 
communicating evaluations 
receiving evaluations 
discussions and decision-making 
interactions with the public 
writing in general 


for interactions with Francophone 
colleagues 


on the telephone 

in social interactions 
unspecified usefulness 
do not know 


Sub-total 5 


Useful Useless 


In_ interactions with colleagues 


- for a closer relationship with 
Francophones 


- for work 
- unspecified 


Sub-total 


= 99 


speak to him/her in English even when he/she tries to speak French to 
them. Another (1) explains that everything has always been done in 
English in his/her department so that even Francophones have forgotten 
their French, that communications are mainly in English, and that the 
work can be done entirely in English; moreover, the attitude of the 
people in his/her entourage is one of getting the job done, and not 
giving him/her French lessons. One (1) other person remarked that a 
good excuse can always be found for not using French because of the 
"Job requirements". Finally, one (1) public servant reports that know- 
ing French was a source of friction between him-/herself and his/her 
French-speaking colleagues who have stopped speaking among themselves 
when he/she is present ever since they found out he/she could understand 


French. 


Here are some comments made by people who believe in the 


usefulness of French. 


"It makes the work atmosphere more pleasant, and results in 
better exchanges of information with other sections; I get better re- 
sults when I make an effort to speak French". 'My colleagues appreciate 


my interest and my efforts; at least I can show them I am trying to 


understand them and show them I am willing to meet them half-way." "It 

heightened the opinion my colleagues had of me." "For work purposes, it 
is practical for communicating with subordinates." "It is practical but 
only a limited vocabulary is needed." "80% of my staff is French- 


speaking but my command of French is limited; I do not feel confident 
and it is not efficient." "It is necessary in order to serve adequately 
the entire nation." "I always speak French to my secretaries but no one 


else in my unit speaks French." 


6.4.2.2 The attitude and behaviour of superiors 


What impression do English-speaking public servants have of 
their superiors' attitude towards the use of French in the work setting? 


What concrete gestures do their superiors make to express this attitude? 
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Table 6.4-4- lists the frequency of mention of favourable or 
unfavourable attitudes towards the use of French by the English-speaking 
public servants' superiors. The table gives the specific measures made 
by the superiors in this regard. This data presented takes into account 


the first official language of these superiors. 


The results presented in table 6.4-4- indicate a favourable 
attitude by superiors in 34 responses out of a total of 49. Never- 
theless, the attitude was judged to be passive in 7 of the responses, 
indifferent in 5 others, and unfavourable in 6 responses. The preceding 
section (6.4.1) should however be consulted for the percentage of public 


servants who believe their superiors support the use of French. 


In their comments, English-speaking public servants have 


mentioned that: 


"I find my superiors more willing to accept the idea of two 
languages than my subordinates."" "My superiors manifest a favourable 
attitude, but it is difficult to establish French in an English-speaking 
setting.'"' "My boss would not hire a single other person needing lan- 
guage training because he believes everyone should speak two languages." 
"Sometimes, several Anglophones, my superiors included, speak French 
spontaneously." "My boss makes an effort to speak French socially at 


lunch; some superiors even attempt to write their own letters in French." 
Other comments were less positive: 


"My immediate superior is for it, but those above him/her 
believe it to be a necessary evil because it is very expensive." "My 
superiors don't get involved much, although they have nothing against 
it." "My superior thinks it is a nuisance." "They abide by the letter 
of the law, but nothing more."' "My superior attempted to dissuade me 
from taking courses." "My superior is very favourable, but it doesn't 
show in the way he acts." "No one is motivated to introduce language 


skill maintenance programs." "My superiors do all that is possible and 
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TABLE 6.4-4- 


The actual attitudes and concrete gestures of English-speaking public 
servants’ superiors towards using French in the work setting 


Francophone Anglophone 


Superiors Superiors Total 

View of Attitude 
- very favourable | 10 11 ae 
- fairly favourable 0 5 5 
- favourable but passive 2 5 7 
- indifferent di 4 5 
- unfavourable a 3 6 
- does not know iL 3} 4 

49 
Concrete Gestures | 
- practically none 5) 15 20 | 
- bilingual memorandums at least 3 4 7 
- frequently speaks French 5 5 10 
- presents work documents in French i 3 4 
- occasionally speaks French 2 1 3 
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practical to conform to national programs. They are not necessarily 
convinced by the whole program, and they occasionally criticize the 


requirements for French." 


Are superiors tolerant towards the English-speaking public 
servant's use of French? Are they a real support to him in perfecting 
his linguistic abilities. Table 6.4-5- on the following page reports 


the answers to these questions. 


If some superiors lack tolerance when the English-speaking 
public servant tries to make out in French, if most tend to limit them- 
selves to being tolerant and patient with him/her, quite a few also try 
to help the public servant, either by adjusting themselves to his/her 
rhythm or level of competence or by helping the public servant to cor- 


rect his/her French. 


In their comments, English-speaking public servants report 


that: 


"IT was told not to use my French." "My superior is furious at 
me for leaving the office two hours a week for French conversation 
sessions.'' "Personal initiative is not tolerated." "If I spoke French 
with them, they would think I had gone mad." ''The language used depends 
on the ability required to efficiently do the work.'"' "I feel complete 
acceptance and freedom, but I have never tried." "My boss isn't any 
better than I am." "Those who do speak French help us." "We all try to 
help one another but it's like the blind leading: the blind." 


6.4.2.3 The attitude and behaviour of colleagues 


What view do English-speaking public servants have of their 
colleagues' attitude towards French at work? What concrete steps do the 


latter take to support their attitudes? 


- 803%= 


TABLE 6.4-5- 


Behaviour of superiors towards English-speaking public servants using 
French in the work setting 


Responses Frequency of Mention 
a re ee 


- all are rather intolerant @ 
- most are intolerant bi 
- all are merely tolerant he 
- most are tolerant 3 
- half are tolerant A 
- some are tolerant 1 


- all help in perfecting my knowledge through 
concrete measures 12 


- most help in perfecting my knowledge through 
concrete measures 6 


- half help in perfecting my knowledge through 
concrete measures 1 


- some help in perfecting my knowledge through 
concrete measures A! 


- is not applicable; does not know 8 
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Table 6.4-6- on the following page presents the frequency of 
mention of favourable or unfavourable attitudes towards the use of 
French by the English-speaking public servant on the part of colleagues. 
These data are presented with the first official language of these 
colleagues kept in mind. The table also presents the concrete steps 


made by these colleagues in the area of French usage. 


Responses obtained during the interview showed favourable 
attitudes in 39 cases, although 13 of these answers described a passive 
attitude with no concrete measures. Indifference was mentioned 6 times 
and 7 unfavourable attitudes were found. In section 6.4.1, the number 
of public servants seeing the positive support of their colleagues can 


be found. 


These are the comments passed on in the interviews by English- 


speaking public servants concerning the attitude of their colleagues: 


"They don't oppose the idea, but after all, the unit is run in 
English." "It is not a very high priority on their list." "Relationships 
are now much more tense; there is jealousy." "They encourage me to 
learn but they remain intolerant." "Everything that is an added expendi- 
ture worries us. And French costs." "They refuse to speak French with 
me." "They see French as a necessary evil, but they believe that their 
children will have to learn French to get ahead. They are not enthusias- 
tic but they all send their children to French immersion classes." 
"There is a better chance that younger colleagues will have a more 
positive attitude toward bilingualism." "Most English-speaking collea- 
gues consider bilingualism requirements to be an obstacle to their 
career; they feel that those people who are already bilingual are one up 
on them."' "The older public servants think they cannot resist the 
program. Others disagree with it on moral grounds. The younger ones 


are more positive and find the idea of learning pleasant." 
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TABLE 6.4-6- 


The actual attitudes and concrete gestures of English-speaking public 


servants' colleagues towards using French 
g 


View of Attitudes 

- very favourable 

- fairly favourable 

- favourable but passibe 
- indifferent 

- unfavourable 


- does not know 


Concrete Gestures 

- none 

- documents written in French 

- participation in meetings in French 
- speak French in informal exchanges 
- are ready to learn French 


- help to learn French 


at work 


Francophones 


Anglophones 


10 


10 


17 


Total 


12 


13 
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Positive comments: 


"They are so favourable as to have French language units." 
"The Anglophones seem more favourable to the establishment of French 
than the Francophones would be to the establishment of English." ''Cer- 
tain people tell themselves that, whether for promotion or personal 
reasons, they have to take French lessons." "They realize the need to 


fearn."' 


Are colleagues viewed as being tolerant toward the English- 
speaking public servant who uses French? Do they help him/her improve 
his/her linguistic skills? Table 6.4-7- on the following page reports 


the answers to these questions. 


Several responses thus indicate that public servants can count 
on real and concrete support from their colleagues to correct and im- 
prove their French. They can at least count on their colleagues' toler- 
ance even when the latter cannot help them in a concrete way. Less 


often, the responses tell of colleagues’ intolerance. 
Comments from English-speaking public servants are: 


"Francophones speak '"joual" deliberately so that I can't 
understand what they are saying."' "Some Francophone colleagues refuse 
to speak to me in French because they think that students speak a "pure" 
French and that I could see their mistakes."" "They must find my French 
hesitant and strained." "They (the Francophones) are agreeable to my 
speaking French depending on how limited their own knowledge of English 
is." "Francophones appreciate my willingness to communicate with them 
in their language, but, probably to speed up the conversation, they 
reply in English." "If I start up a conversation in French with then, 
they will answer in French, even though they are very hesitant about 


doing so." 
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TABLE 6.4-7- 


Behaviour of colleagues towards English-speaking public servants using 
French in the work setting 


Responses Frequency of Mention 


- all are rather intolerant 3 
- most are rather intolerant — Z 
- some are rather intolerant 2 | 
- all are tolerant only 7 
- most are tolerant only 2 | 
- some are tolerant only u 
- all help me improve by concrete measures i 
- most help me improve by concrete measures 5) 
- half help me improve by concrete measures al 
- some help me improve by concrete measures 6 
- is not applicable 4 
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SUMMARY OF SECTION 6.4 


| 

| 

| 

| 

The study of the organizational milieu using the B-3 scale | 

shows a situation of "psycho-social neutrality" towards the use of | 
French by English-speaking public servants. Nothing actively discou- : 
rages the use of French but nothing actively encourages such an initia- | 
tive either. In such a case, the individual is left on his own and only | 
particular circumstances or specific personality traits should be able | 
to modify the course of events in one way or another. No other element { 
of the actual organizational setting seems liable to play a determining | 
role in second language use. The adherence of public servants to their | 
unit is relatively weak and, to the same extent, informal norms held by | 
their group are vague and cannot influence them as to the use of the | 
second language. French is not very useful in participating (functional | 
transactions with the unit, conflict resolution or decision-making). 
The recipients of a service in the second language are not very insis-— : 
tent the service be provided them in their language, nor do they show 
their satisfaction or tend to "reinforce" the behaviour when such a | 
service is offered to them. The authorities are not over-zealous in | 
encouraging the adoption of French at work. Opportunities for exposure | 
to the second language in the work setting are rare, and the task does | 
not always seem to demand the use of French that the language require- | 
ments of the jobs stipulate. In brief, it seems that the individual | 
alone carries the psychological burden of the choice of his linguistic | 
behaviour. However, as the interviews reveal, public servants will, ) 
most of the time, have the benefit of tolerance and concrete support 
from their superiors and colleagues when they take it upon themselves to 
use French. | 
| 

| 

i 

| 

| 

| 

| 

| 

| 

| 

| 

| 
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6.5 WHAT PSYCHOLOGICAL OR PSYCHO-SOCIAL FACTORS ARE MOST LINKED TO 
ee ee Ut i Nt BR ENKED LU 
THE VIEW THAT PUBLIC SERVANTS HAVE OF SECOND LANGUAGE USE? 


As in preceding chapters, the results of the intercorrelation 
matrix will be presented first in order to stress the factors that are 
significantly linked to the components of second language use. As this 
is an intermediate stage, this part is almost completely composed of 
tables, while the second part, presented in section 6.5.2, will report 


on the analysis of the most important relationships. 


6.5.1 What factors are related to the different components 
of second language use? ~ 


The following table (6.5.1-1-) presents all the correlations. 
Asterisks indicate correlations significant to .05 and .01. Only these 


last correlations are kept for the following statistical phase. 


In the same table, the indexes correlating the same variables 
with the components of acquired linguistic skill maintenance have been 
included. These last results will be studied later on, in section 


6.6.3. 
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TABLE 6.5.1-1- 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN 


THE WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 


MAINTENANCE 


Independent Variables (Socio-Biographical) 
PROF. PROF. LEVEL SALARY 
COMPONENTS AGE SEX CAT. STATUS OF ED. CAT. 
a ee ee eee 


1 


SECOND LANGUAGE USE 


1. Use of reading skills -.04 .00 = oh? a 
Use of writing skills a7 03 =.03 -. 

3. Use of oral com. 

skills w. sub. =.07 =,18 =.04 =. 
4. Use of oral com. skills 

w. pub. serv. & 

public oki + =.06 =—.02 =. 
5. Use of oral com. skills 

w. unit Pp) -.03 08 
6. Use of all language 

skills w. superior -.05 05 08 

Spontaneous 2 L. use -.00 -.06 -.08 =. 

8. Present ease in 2 L. vO? —.14 —.27%% =. 
ACQUIRED LANGUAGE SKILLS 
MAINTENANCE 
1. Maintenance of written 

comp. ECL -.08 =.03 =.0L 
2. Progress in writing 

skills mys 04 -.07 5 
3. Progress in speaking 

skills -.16 -.19% -.07 =. 
4. Progress in reading 

skills —.33%** —.16 -.20% =. 
5. Progress in oral 

comprehension skills Ayll 72 -.08 -.02 


Index of correlation significant to *.05, to **.Ol. 


1500 section 3.1 of the Chapter on methodology for complete 
of each component. 


10 is 10 
01 .01 ~.00 
15 -.04 14 
03 -.06 01 
05 -.07 -.12 
03 -.00 -.05 
04 .04 13 
05 .03 .16 
.00 .14 -.06 
03 -.04 -.02 % 
| 
16 03 17% 
02 .19* .19% 
01 .07 .04 


title and definition 
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TABLE 6.5.1-1- (continued) 
Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: — COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Linguistic Aptitudes) 


1 NUMBER PHONETIC SPELLING WORDS PAIRED 
COMPONENTS LEARNING SCRIPT CLUES SENTENCE ASSOCIATES 
SECOND LANGUAGE USE 
1. Use of reading 
| skills -.00 .09 -06 ein: On: 
2. Use of writing 

skills SA .07 246 «LO < 12 
3. Use of oral con. 

skills w. sub. —.39%% —wo -.09 -.11 —.27%** 
4. Use of oral com. 

skills w. pub. 

serv. & public -.04 05 -.12 —.26%*%* -.15 
5. Use of oral com. 
| skills w. unit -.09 -.02 -.09 -.16 04 
6. Use of all language 

skills w. superior es) 06 -09 -04 Ou 
7. Spontaneous 2 L. use 07 re tt 702 -.07 -.05 
8. Present ease in 2 L. .06 ri] +0 sh .00 


ACQUIRED LANGUAGE SKILLS 
MAINTENANCE 


1. Maintenance of written 
comp. ECL -19* <O2Z -00 Als: 65 


2. Progress in writing 
skills . 20% 23% . 20% ea 2) 244% 


3. Progress in speaking 
skills -.10 .05 Bi Ge -.00 .04 


4. Progress in reading 
skills adb tf -26%% 27% eS ~14 


5. Progress in oral 


comprehension skills .O1 08 Pyle) .06 -08 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Ling. Aptitudes & Knowledge) 
AURAL WRITTEN SOUND SOUND 
COMPONENTS" COMP . COMP . DISCRIM. SY. ASSOC. 


SECOND LANGUAGE USE 


Use of reading skills 
of writing skills 


of oral com. skills 
SUD 


of oral com. skills 
. pub. serv. & public 


of oral com. skills 
w. unit 


Use of all language 
skills w. superior 


Spontaneous 2 L. use 
Present ease in 2 L. 


| ACQUIRED LANGUAGE SKILLS 
MAINTENANCE 


1. Maintenance of written 
comp. ECL 


Progress in writing skills 
Progress in speaking skills 
Progress in reading skills 


Progress in oral 
comprehension skills 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Concept of Self-T.S.C.S.) 
1 SELF- PERSONAL SOCIAL 
COMPONENTS IDENTITY SATIS. SELF SELF 


SECOND LANGUAGE USE 
1. Use of reading skills 
Use of writing skills 
Use of oral com. skills w. sub. 


Use of oral com. skills w. pub. 
serv. & public 


Use of oral com. skills w. unit 


Use of all language skills 
w. superior 


Spontaneous 2 L. use 
Present ease in 2 L. 
ACQUIRED LANGUAGE SKILLS MAINTENANCE 
l. Maintenance of written comp. ECL 
Progress in writing skills 
Progress in speaking skills 
Progress in reading skills 


Progress in oral comprehension 
skills 
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TABLE 6.5.1-1- (continued) 
Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Concept of Self-T.S.C.S.) 
1 TOTAL NET VARIA- DISTRI- 
COMPONENTS CONFLICT CONFLICT TION BUTION 


SECOND LANGUAGE USE 
Use of reading skills 
Use of writing skills 


Use of oral com. skills 
w. sub. 


Use of oral com. skills w. 
pub. serv. & public 


Use of oral com. skills 
we. unit 


Use of all language skills 
w. superior 


Spontaneous 2 L. use 


Present ease in 2 L. 


ACQUIRED LANGUAGE SKILLS 


MAINTENANCE 


Maintenance of written comp. 
ECL 


Progress in writing skills 
Progress in speaking skills 
Progress in reading skills 


Progress in oral compre- 
hension skills 


oly = 


TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (ROKEACH Values) 
BROAD-— CON- 


il! 
COMPONENTS AMBITIOUS MINDED CAPABLE CHEERFUL CLEAN VICTION 
SECOND LANGUAGE USE 
1. Use of reading skills -.20%* 02 =304 me 210 oy, 
Use of writing skills -.12 ee 208 .06 -.00 -.03 -.05 
3. Use of oral com. 
skills w. sub. -.06 -.01 -.04 anil -.11 PRS) 
4. Use of oral com. 
skills w. pub. serv. & 
public -.32%* -.18 mL Os) 22% -.04 -.05 
5. Use of oral com. skills 
w. unit 14 -.22% 14 -.10 =—.OF A OW 
6. Use of all language 
skills w. superior -.10 -.02 «09 eae Ai Oo) -.00 
7. Spontaneous 2 L. use -00 -.13 a6 -.02 70S -.17 
8. Present ease in 2 L. -.08 -.1l 09 06 ny Us) -.07 
ACQUIRED LANGUAGE SKILLS 
MAINTENANCE 
1. Maintenance of written 
comp. ECL ~31%% ~2/%% 04 -.09 .00 O02 
2. Progress in writing 
skills -.17 Od -.08 .16 «02 -.10 
3. Progress in speaking 
skills -.22** -,.07 -.12 oe .05 .00 
4, Progress in reading 
skills -.16 -.02 -.02 .18 .07 -.17 


5. Progress in oral 
comprehension skills -.19%* -.18 ae ei) -00 -.00 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (ROKEACH Values) 
INDUL- IMAGIN— INDE- INTEL- 


1 
COMPONENTS GENT OBLIGING HONEST ATIVE PENDENT  LECTUAL 
SECOND LANGUAGE USE 
|} 1. Use of reading skills .08 v6 05 -.21% -.08 -.18 
12. Use of writing skills 10 00 -.01 -.00 -.05 -.07 
wee Use of oral com. skills 

w. Sub. <4 -O7 «20 -.12 sO2 -.02 
14. Use of oral com. skills 

w. pub. serv. & 

public peat k . 20% 505 =, 19% =. 11 -.05 
15. Use of oral com. skills 

w. unit 04 202 -09 =.12 =.02 04 
16. Use of all language 

skills w. superior -.07 -.07 =.O2 =e -.04 -.02 

|7. Spontaneous 2 L. use .06 oat Blt -.17 -.09 208 
18. Present ease in2L. -.01 .18 fae -.37%* -.11 ~.06 
| ACQUIRED LANGUAGE SKILLS 
| MAINTENANCE 
/1. Maintenance of written 

comp. ECL -.17 —.23% -.16 -.02 —.25%% O02 
2. Progress in writing 

skills OL 14 pl -.10 -.07 -.18 
13. Progress in speaking 
14. Progress in reading 

skills -.01 ~2i* aS) -.14 -.14 -.18 


15. Progress in oral 
comprehension skills AL, «Ld .08 -.1l -.03 -.10 
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TABLE 6.5.1-1- (continued) 
Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (ROKEACH Values) 


1 LOG- OBEDI- RESPON- SELF- 
COMPONENTS ICAL LOVING ENT POLITE SIBLE CONTROLLED 
SECOND LANGUAGE USE 
1. Use of reading skills -.05 pLL rp as: .00 205 ay 
2. Use of writing skills <3 212 .06 -.08 -.07 26%%* 
3. Use of oral com. 

skills w. sub. -.22% -24%*% = -,13 -.12 04 -.02 
4. Use of oral com. 

skills w. pub. serv. 

& public -.05 22% .09 Aah .08 -.03 
B. Use of oral com. 

skills w. unit -.09 .00 14 -.01 .21% -.19%* 
6. Use of all language 

skills w. superior eae 03 09 <2L*% -.10 205 

Spontaneous 2 L. use ee. -04 -.01 .09 -.12 

8. Present ease in 2 L. -.07 .04 abo 06 a6 -.03 
ACQUIRED LANGUAGE SKILLS 
MAINTENANCE 
1. Maintenance of written 

comp. ECL at = .03 —.24%%* -.11 -.00 -.10 
2. Progress in writing 
| skills 220" =.01 <6 nie -.05 -.05 
3. Progress in speaking 
skills “01 al2 218 -.08 -.01 -.06 
4. Progress in reading 

skills i 8 i .00 ~34%* .07 sale -.06 


5. Progress in oral com- 


prehension skills Bele? -.06 .19* -.03 .08 -.08 
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TABLE 6.5.1-1- (continued) 
Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: — COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Attitudes & Motivation) 
sh INTEGRATIVE INSTRUMENTAL ATTITUDE/ ATTITUDE/ 
COMPONENTS MOTIVATION MOTIVATION 2 L. LEAR. OTHER GROUP 


| SECOND LANGUAGE USE 


1. Use of reading skills 34% -10 ~32%* ~ 34%% 
|2. Use of writing skills .18 -06 ~25%% 27% 
13. Use of oral com. skills 

w. sub. 27 %% 09 ~33%% 25%* 
14. Use of oral com. skills w. 

pub. serv. & public oL4 ak Ea ils; ~27%* 
[5. Use of oral com. skills 

w. unit . 26%% -.12 ~ 38%* ~25%%* 
16. Use of all language 
skills w. superior ~26%% - 20% ~22% - 28%% 
|7. Spontaneous 2 L. use ~24%% =k ~32%% - 28%% 
i8. Present ease in 2 L. o29%* -00 ~35%%* 25%* 


ACQUIRED LANGUAGE SKILLS 
| MAINTENANCE 


bi Maintenance of written 
comp. ECL -.11 08 as «09 


2. Progress in writing 
skills . 20% O02 .31%% ~ 32%* 


3. Progress in speaking 
skills 20% -00 22% 23%% 


4. Progress in reading 
skills 234% -08 ~ 29%% 27 %% 


15. Progress in oral compre- 
hension skills ~29%* -.05 32%%* . 30** 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Attitudes & Motivation) 


INTEREST SUPPORT ANXTETY 
COMPONENTS" FOR. LANG. FAM. /FRIENDS 2 L. USE 
SECOND LANGUAGE USE 
fee Use of eee skills o45%* .27%** —,35%** 
2. Use of writing skills » 33%*%* . 20% —.26%** 
3. Use of oral com. skills w. sub. . 20% .33%% — .37%% 
4. Use of oral com. skills w. pub. 
| serv. & public .23%%* 31% ~.40%* 
5. Use of oral com. skills w. unit .22% .31%* —.26%** 
6. Use of all language skills 
| w. Superior ~25%%* ~24%% -.15 
7. Spontaneous 2 L. use .31%% - 30%* — .48%% 
8. Present ease in 2 L. - 36%% 22% = S/4xe 
ACQUIRED LANGUAGE SKILLS MAINTENANCE 
1. Maintenance of written comp. ECL .08 08 -.02 
2. Progress in writing skills . 36%*% ~ 23%% —.36%* 
3. Progress in speaking skills ~22%% «23% — .49%%* 
4. Progress in reading skills -40** o 25%* — .43%* 
2 “Saeed in oral comprehension oer Ges eer 
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TABLE 6.5.1-1- (continued) 
Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Organizational Milieu) 
1 ADHERENCE USEFULNESS LACK SUP. LACK LACK SUP. 
COMPONENTS UNIT 2s AUTHORITY RE-ENF . UNIT 
a a a a a ea aa en A rene Oe EO oA Be se 


SECOND LANGUAGE USE 


1. Use of reading skills - 36** ~34%% —.31%% =e 7 —.36%%* 
2. Use of writing skills aya 28 %% -.09 -.18 -.14 


3. Use of oral com. skills 
Ww. sub. a dlth - 30** Sole -—.23%* —.25%** 


4. Use of oral com. skills 
w. pub. serv. & 
public LG 9 Sylleses -.19%* -.08 —.29%* 


5. Use of oral com. skills 


Ww. unit 04 -30%** -.11 =, 33%% —.31** 
16. Use of all language 

skills w. superior .19%* .28%* —.46%% -.10 —.41%%* 
7. Spontaneous 2 L. use ely -28%* et? -.09 -.06 
8. Present ease in 2 L. -09 25%** .04 =~ LOX Od 


ACQUIRED LANGUAGE SKILLS 
MAINTENANCE 


1. Maintenance of written 
comp. ECL -O4 -.06 .09 - 19% 05 


2. Progress in writing 
skills 219% 27 ** aie ed =e -.12 


3. Progress in speaking 
skills - 31*%  29%* =. 16 mere -.09 


4. Progress in reading 
skills ~42%* 25%* -.15 -.09 -.10 


5. Progress in oral 
comprehension skills aa - 30%%* -.04 -.10 -.09 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Organizational Milieu) 
if RESISTANCE 2 len USE LANGUAGE 
COMPONENTS LEAVE UNIT OUTSIDE WORK REQUIREMENTS } 
ean ee ee ee ee ee ee Ee eee 


SECOND LANGUAGE USE 


1. Use of reading skills 04 o45%* =. 28%x* 
2. Use of writing skills 02 ~42%% — .30** 
3. Use of oral com. skills w. sub. —,O1 -33*% =.06 
4. Use of oral com. skills w. pub. 

serv. & public -.08 ~ 34%* = ~29%% 
5. Use of oral com. skills w. unit 02 25%** =—.15 


6. Use of all language skills 


w. superior 08 e29%* —.25%*%* 
7. Spontaneous 2 L. use -.19 ~49%% —.25%*%* 
8. Present ease in 2 L. —.27%* ~47%% -.06 


ACQUIRED LANGUAGE SKILLS MAINTENANCE 


1. Maintenance of written comp. ECL -.02 o25% -.14 

2. Progress in writing skills =.03 45%*% 2 35%*% 
3. Progress in speaking skills -.20% -48%* ~44%% 
4. Progress in reading skills See D4%* ~37%* 


5. Progress in oral comprehension 
skills -.21% -49%% ~42%% 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - 


al 
COMPONENTS 


SECOND LANGUAGE USE 


ie 
Oe 
3. 


7. 
is. 


Use of reading skills 
Use of writing skills 


Use of oral com. skills 
Wess 


Use of oral com. skills 
w. pub. serv. & public 


Use of oral com. skills 
We Unt 


Use of all language skills 
w. Superior 


Spontaneous 2 L. use 


Present ease-in 2 L. 


ACQUIRED LANGUAGE SKILLS 
IMATNTENANCE 


fl. 


Maintenance of written 
comp. ECL 


Progress in writing skills 
Progress in speaking skills 
Progress in reading skills 


Progress in oral compre- 
hension skills 


COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (Organizational Milieu) 


LACK INTER. OPPORT. CONTACT OPPORT. CONTACT 
REQUEST SUBORDINATES UNIT 
aire! Bo =13 «LS 
eee »13 - 20% 
-.08 2 45%** ~ 29%% 
02 - 31% ~32%%* 
=.05 21% - 38%% 
07) .08 ~25%* 
-02 -04 aL? 
<02 03 «OL 

-.04 ei -05 

=.02 08 o 25%* 
-07 21% -28%* 
«OL 08 - 20% 


03 - 23% ~ 28%* 
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TABLE 6.5.1-1- (continued) 


Intercorrelations between INDEPENDENT VARIABLES and CRITERIA VARIABLES 
for the AFTER study (English-speaking public servants). 


CRITERIA VARIABLES: - COMPONENTS OF SECOND LANGUAGE USE IN THE 
WORK SETTING 


- COMPONENTS OF ACQUIRED LANGUAGE SKILL 
MAINTENANCE 


Independent Variables (ECL Lang. Knowledge) 
ck UNDER- 
COMPONENTS READING WRITING STANDING SPEAKING 


SECOND LANGUAGE USE 


Use of reading skills 
Use of writing skills 


Use of oral com. skills 
WeeEeSt Dr 


Use of oral com. skills w. 
pub. serv. & public 


Use of oral com. skills 
w. unit 


Use of all language 
skills w. superior 


Spontaneous 2 L. use 
Present use in 2 L. 


ACQUIRED LANGUAGE SKILLS 
| MAINTENANCE 


1. Maintenance of written 
comp. ECL 


Progress in writing 
skills 


Progress in speaking 
skills 


Progress in reading 
skills 


Progress in oral 
comprehension skills 
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6.5.1.1 How many factors or variables have significant relations 
with components of second language use? 


Sixty-four individual variables were related to 8 components 
of second language use. Of 512 possible variables, 107 have a significant 
correlation of .01, that is 20%. The number of significant correlations 


at=205" 18795" (67) 


GD le ZeWhateds) che strength of the correlation coefficients? 


If the significant correlations are divided into four groups, 


the following data will be obtained: 


- correlation of .19 and less: 42 
- correlation between .20 and .29: 602% 
- correlation between .30 and .39: 262 
= correlation of .40 and over; 72, 


The majority of correlations (60%) fall between .20 and .29. 
In general, then, the relations between components of second language 
use and the various independent variables is slight. However, 26% are 


high (.30 and .39) and 7% are quite high. 


6.5.1.3 What kind of individual variables are most often significant 


correlations? 
Of 142 significant correlations; 


- .31% involve components of the organizational setting, 
- .30% involve attitude and motivation factors, 

- .13% involve the variables of the concept of self, 

- .10% involve variables linked with values, 

- ./% involve performance measurement, 

- .3% involve linguistic aptitudes 


- .1% involve socio-biographical characteristics. 
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Clearly, it is the components of the organizational setting 
and attitude and motivation factors which have the largest number of 
significant relations with second language use. The dimensions of the 
concept of self and values also are part of a significant relation in 
13% and 10% of the cases, respectively. Linguistic aptitudes and socio- 
biographical characteristics are, on the whole, only slightly linked to 


second language use. 


6.5.1.4 What components of second language use have the most number of 
significant correlations with individual variables? 


Here is the list of components and the number of significant 


correlations (to .01 and to .05): 


- present ease in second language 

- use of oral communication skills with pub. serv. & public 
- use of oral communication skills with unit 

- use of reading skills 

- use of oral communication skills with subordinates 

- use of writing skills 

- use of all linguistic skills with superiors 


- spontaneous use of the second language 


The number of significant correlations varies very little for 
all use components except that of "present ease in second language" 
where 25 are found, and for "spontaneous use of the second language" 
with 13 significant indications. The next part of our analysis will 
enable us to identify, using multiple regression, the groupings of 
significant variables actually contributing to the explanation of each 


use component. 


6.5.2 Which are the most important factors? 


In the preceding section we have seen what factors were signifi- 


cantly linked to the components of second language use in the work setting. 
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99 technique now enables us to analyse the 


The multiple regression 
relative importance of these variables, taking into consideration the 
links between them. In order to better understand the purpose of this 
stage, the objective of the AFTER study must be remembered, namely to 
discover which elements favourably or unfavourably determine the rate of 
second language use at work. We have postulated that psycho-social 
factors influence the rate of use of French at work. In an earlier 
section (section 6.1), we described to what extent English-speaking 
public servants put their French to use in their work Setting, aswell 
as the use of French in the work setting. We would now like to identify 
which psycho-social variables best explain the variations observed in 
the use of French at work. By explaining the variation, we mean that a 
variable considered in relation to other variables would enable us to 
predict the lesser or greater use of French at work as seen by public 


servants. 


Our analysis is based on eight of the components of French use 
previously described. Components 8 and 9 from the original series have 
been excluded from the analysis because one of them (second language use 
before the LTP) does not correspond with the objective of this section, 
and the other (the relative efficiency with which duties are carried out 
in the first and second official languages) is not, properly speaking, a 


component of language use. 


6.5.2... What proportion of the variance is explained? 


Table 6.5.1-2- on the following page shows to what extent the 
variation in the use of French language skills can be understood by 


combining the variations in other variables. 


99 é 
For a detailed explanation of this technique, see the "SPSS Manual". 


=" S29G= 


TABLE 6.5.1-2- 


Proportion of the Variance Explained for Each 
Component of Second Language Use at Work 


COMPONENT % of Variance 
1. Use of reading skills 43 
2. Use of writing skills 38 
3. Use of oral com. skills/sub. 42 
4. Use of oral com. skills/pub. serv. & public 48 
5. Use of oral com. skills/unit oh 
SaUsesof all eline. iskills/sup; 37 
7. Spontaneous use 2 L. 38 


8. Present ease in 2 L. 66 
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The data presented in Table 6.5.2-2- indicate that for all our 
components of French language use, a very high rate of variation can be 
predicted. Since it is already known that English-speaking public 
servants make little use of French at work, we are now in a position to 
single out the elements in their situation which could account for this 


low rate of use. This is what the following pages will be devoted to. 


Ga ei22) eWhat type of variable is preponderant in explaining the 
variance of components of French language use at work? 


Table 6.5.1-3- on the following pages presents in condensed 
form the proportion of the variance explained by each variable, for each 
component of French language use at work. It should be noted, however, 
that only the psycho-social variables explaining 1% and more of the 


variance have been retained. 100 


From this table, it can clearly be seen that linguistic aptitudes, 
as well as the concept of self, have little to do with the use of French 
at work. Out of a total of 57 important relations observed, the linguistic 
aptitudes (MLAT) only come into play 3 times, and each time with the 
same component of French language use. The PLAB result only comes into 


play once. 


The variables of the concept of self are also of little importance 
in the variation of second language use by English-speaking public 


servants (3 times out of 57). 


The English-speaking public servants' values have the greatest 
interaction with components of second language use at work by anglophones. 
For 57 important relations observed, they come into play 8 times, and 


they concern 6 use components. 


From here on in, "important" relations will be those existing between 
these variables and the second language use components. 
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The views English-speaking public servants have of their 
organizational setting come into play in 422% (24/57) of the important 
relations observed. They related to all components of second language 
use at work by English-speaking public servants, with an average proportion 


of the explained variance of 6%. 


The attitudes and motivations of English-speaking public 
servants come into play in 22% (13/57) of the important relations 
observed; they relate to 7 components of French language use in the work 


setting, with an average proportion of the explained variance of 10%. 


Finally, the ECL results at the end of language training come 


into play 4 times in the important relations observed. 


6.5.2.3 From what psycho-social variables can English-speaking public 
servants' views of second language use in the work setting 
best be predicted? 


Table 6.5.1-4- on the following pages presents the results of 
the multiple regression equations for each component of French language 
use at work. These tables repeat the overall results from Table 6.5.1-3- 
and also give 1) the cumulation of the proportions of the variance 
explained by the variables retained; 2) the multiple correlation coefficient; 
and 3) the simple correlation coefficient of the variables retained with 
each component of French language use at work. Following these tables, 


the results of each component of French use at work will be discussed. 


Sei 


TABLE 6.5.1-4- 


The Most Important* Variables in the Explanation of the Component 


USE OF READING SKILLS IN 2 L. by the English-speaking public 
servants of the AFTER sampling. 


% of the % Cumulated R ve 


Explained of this Multiple Simple 
ariable Retained Variance Variance Correlation Correlation 
L. Interest in foreign lang. APA) -20 45 45 
2. Lack support unit 08 29 54 -.36 
3. ECL/LKE spoken .05 ~34 236 Beer | 
4. 2 L. use outside work .03 sys) 61 ~45 
5. Ambitious .02 -40 265 -.18 
6. Adherence unit Od: 42 505 - 36 
7. Lack interlocutors' requests .02 44 . 66 -.18 
8. 2 L. learning attitudes OL ~45 67 Soe: 
9. Lang. requirements .00 -46 .68 ee 
10. Lack reinforcement 2 L. use .00 47 -68 =< Ly 
Te. total -contiict .00 a7 .68 -..21 
12. Variation OL -48 -69 -.24 


N.B. Only the significant variables representing a 1% (.01) and over difference 
in the variance have been retained. 


*Results of the multiple regression by stages (see the "SPSS Manual" for a detailed 
| description of this technique and the programming followed). 
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TABLE 6.5.1-4- (continued) 


The Most Important Variables in the Explanation of the Component 


2. USE OF WRITING SKILLS IN 2 L. by the English-speaking public 
servants of the AFTER sampling. 


% of the % Cumulated R r 


Explained of this Multiple Simple 
Variable Retained Variance Variance Correlation Correlation| 


1. 2 L. use outside work eal ley one) (fil afAil 


Self-control -04 aD. otfi7/ 323 


Language requirements 04 = Prog =—30 


4. ECL/LKE comprehension 02 .29 os .20 


Lack inter. requests FOZ Ree ; 5s) = 21 


Integrative motivation -O1 oZ er my. 


Other lang. group's 
attitudes a2 Epos) Aen) ea 


8. Usefulness 2 L. for 
organiz. -O1 230 - 60 Zo 


9. Opport. 2 L. contacts 
in unit 
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TABLE 6.5.1-4- (continued) 


The Most Important Variables in the Explanation of the Component 


3. USE OF ORAL COMMUNICATION SKILL IN 2 L. WITH SUBORDINATES by the 
English-speaking public servants of the AFTER sampling. 


% of the % Cumulated R is 
Explained of this Multiple Simple 
ariable Retained Variance Variance Correlation Correlation 


Opport. 2 L. contacts 
w. subord. 


Anxiety 2 L. use 
Paired associates 
Family/friends' support 
Logical 

2 L. learning attitudes 


Number learning 


eS 


ABLE. On 5.1=4— (continued) 


The Most Important Variables in the Explanation of the Component 


USE OF ORAL COM. SKILLS IN 2 L. WITH PUB. SERV. & PUBLIC by the 
English-speaking public servants of the AFTER sampling. 


% of the % Cumulated R 2 

Explained of this Multiple Simple 
Variable Retained Variance Variance Correlation Correlation 
fe Anxiety 2 L. use 16 oL6 - 40 -.40 
2. Words in sentence ~ AOH 24 49 =A 
Se Opport. 2 L. contacts 
w. unit 06 230 rye)s) ek 
4. Ambitious 05 eis) <o9 —.30 
5. Lang. requirements [03 38 nO -.29 
6. Sound symbol association 02 oak 64 ORE 
7. Lack support from unit 02 43 Ale} ) -.29 


8. 2 L. use outside work -O1 45 Alow/ -.34 
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TABLE 6.5.1-4- (continued) 
The Most Important Variables in the Explanation of the Component 


5. USE OF ORAL COM. SKILLS WITH UNIT by the English-speaking public 
servants of the AFTER sampling. 


%Z of the %Z Cumulated R < 
Explained of this Multiple Simple 

Variable Retained Variance Variance Correlation Correlation 

le 2 i Learning attitudes ~1L4 ~14 30 38 

2. Opport. 2 L. contacts 

in unit sae 24 49 750 

3. Lack re-enforce. 2 L. use .04 BUA) ~54 =35 

4. ECL/LKE READING (end LTP) 04 Ace) 20 -.19 

5. Broad-minded .04 6s -61 -.19 

6. Self-controlled 04 -41 -64 -.17 

7. ‘uack ‘support, unit OL ~43 -66 -.31 

8. Responsible OL 45 OF cag 

9. Self-satisfaction ook -47 -68 20 


10. Family/friends' supports -O1 -48 .69 730 


=< 339 i 


TABLE 6.5. 1—4— (continued) 


The Most Important Variables in the Explanation of the Component 


6. USE OF ALL 2 L. SKILLS WITH IMMEDIATE SUPERIOR by the English- 
speaking public servants of the AFTER sampling. 


LOL sthe % Cumulated R r 
Explained of this Multiple Simple 
Variable Retained Variance Variance Correlation Correlation 
1. Lack support authority ook ead -46 -.46 
2. Lack reinforcement 2 L. use .05 lh ee -28 
S.) Opport. 2 L. contacts in 
unit a (0ls} a0 Aisy) APS 
4. Polite iO 233 aay! wo 


5. 2 L. use outside work 2 Oa 34 4 Ske! 29 


The Most Important Variables in the Explanation of the Component 


7. SPONTANEOUS USE OF 2 L. by the English-speaking public servants of 
the AFTER sampling. 


Variable Retained 


ihe 


12 


2 L. use outside work 
Anxiety 2 L. use 
Lang. requirements 


Resistance leave unit 
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TABLE 6.5.1-4- (continued) 


% of the 

Explained of this 

Variance Variance 
5 AE ath 
BOW SEZ 
02 34 
OZ Si 


R ic 
Multiple Simple 
Correlation Correlation 


% Cumulated 


-49 -49 
#90 -.48 
228 =e 
261 -.19 


5415 


TABLE 6.5.1-4- (continued) 


The Most Important Variables in the Explanation of the Component 


8. PRESENT EASE IN 2 L. USE by the English-speaking public servants 
of the AFTER sampling. 


*% of the % Cumulated R i 
Explained of this Multiple Simple 
Variable Retained Variance Variance Correlation Correlation} 
1. Anxiety 2 L. use OD cae) aad ane 
2. Resistance leave unit O07 58 ./6 =o 
3. 2 L. use outside work B02: - 60 eleh ao 
4, ECL/LKE comprehension OZ BGZ .79 225 


5. Family/friends' support Ou! 64 . 80 soe 
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a) Use of second language reading eee 


The set of factors retained for the analysis provides an 
explanation for nearly half of the variance in the use of reading skills 
in French at work by English-speaking public servants. Of these factors, 
interest in foreign languages alone explains 20% of the variance; combined 
with the support of the unit for second language use at work, it accounts 


for 29% of the variance. 


The performance in the ECL "speaking" subtest, second language 
use outside the work setting, the importance given to being ambitious or 
hardcore ings adherence to the unit, and the insistence of the public 
servant's interlocutors on using French further explain the variance in 


French reading skills (15% of the explained variance). 


It will be remembered (see section 6.3) that interest in 
foreign languages on the part of English-speaking public servants is 
moderate, even though it represents one of their most positive attitudes. 
On the other hand, it is known that English-speaking public servants see 
their units as failing to provide full support to the use of French at 


work (see section 6.4). 


Interest in foreign languages, then, seems to be an important 
and slightly positive element in the problem of the use of reading 
skills in French in the work setting. On the other hand, the lack of 
support from the unit in using French at work seems to be a slightly 
negative factor, even though it is less important than the "interest in 
foreign languages" factor as a determinant of the variation in using 


second language reading skills. 


PERS Tey a veak ne public servants use their second language reading skills 


for less than 202% of the reading they do in carrying out their work 
(see section 6.1). 


102 
The values are ordered from most important (rank 1) to least important 


(rank 18). The highest numbers, then, represent the least important 
values. A negative correlation with a use component indicates that 
the less important the value (has a higher number) the less frequent the use. 


= $43 5 


With regard to the other Gariables. => which, when taken indi- 
vidually, add little to understanding the variance in the use of second 
language reading skills - they represent, nevertheless, unfavourable 
conditions for the use of these skills: second language use outside the 
work setting is rare, English-speaking public servants' interlocutors do 
not insist on using their native language, English-speaking public 
servants consider the value "ambitious" as very minor (15th rank). Only 
the "adherence to unit" variable represents a slightly positive condition 
with respect to the use English-speaking public servants make of their 


reading skills in the second language. 


104 


b) The use of second language writing skills 


Nearly 40% of the variance in the use of second language 
writing skills can be explained by the factors that have been analysed. 
"Second language use outside the work setting" is the factor that stands 
out as having the greatest explaining power (.17). It is already known 
that English-speaking public servants rarely use the second language 
outside the work setting; this factor represents an important unfavourable 
condition with respect to their not using their second language writing 


Skills at work. 


Other variables, such as the value "self-control", the feeling 
that job requirements and official language requirements (B3 scale) do 
not match, the ability to understand spoken French as measured by the 
ECL, and the fact that Francophone interlocutors do not insist on 
communicating in their native language are relatively less decisive in 
the variance of use of second language writing skills. The English- 
speaking public servants' position with regard to these various determinants 
of use result in these factors playing a negative, positive, or neutral 
part in the use English-speaking public servants presently make of their 


ability to write in French. Therefore, the little importance given 


oo eee section 6.2 for results of the values scale, and section 6.4 for 


views of the organizational setting. 


earl ish- speaking public servants use French for less than 20Z of what 


they write in the carrying out of their duties (see section 6.1). 


thee 


to the value ''self-controlled, disciplined", as well as their observing 
that Francophones do not insist on communicating in their own meus 
might contribute to their low rate of use of writing skills in French. 

Their neutral feelings about the match-up between the official language 
requirements for their job and the actual skills required by the Hoes 
constitute neither a positive nor a negative factor in the rate of use 
observed. For the average English-speaking public servant, this view 


only maintains the rate of use at the level resulting from the effect of 


Other hacLors'. 


i) The use of second language oral communication skills with 


caer dinates. 


More than 40% of the variance for this use component is 
explained by the factors analysed. Among these, the number of franco- 
phones in the subordinate group (opportunities for second language 
contact with subordinates) stands out as being an important factor for 
the variance of this use component. Anxiety in using the second language 
appears to be less important, and the performance in the MLAT "paired 
associates" feo as well as the support given by the family and friends, 


seem to be less decisive in the variance of this component. 


Taking into account the importance of the number of Francophone 
subordinates in the variance of the use of oral communication skills in 
the second language with subordinates, it would appear that the low 
number of Francophone subordinates presently constitutes an important 
negative condition regarding the oral use of French at this level for 


English-speaking public servants. 


ee Gee section 6.4. 


06 Fem. 


107 , , ; 
English-speaking public servants use French for about 20% of their total 


communications with subordinates (see section 6.1). 


108 Beas & ; 
Low number scores indicate a greater aptitude. 


Aug ihee 


The anxiety felt by English-speaking public servants in using 
the second language is not Hee This low level of anxiety constitutes 
a positive factor in the use of oral communication skills with subordinates, 
even though this is not a very important element in the variation of 
this component. On the other hand, the support given to English-speaking 
public servants by their family and friends is neutralino the use they 
make of their French in oral communications with subordinates is neither 


favourable nor unfavourable, for the average English-speaking public 


servant. 


d) The use of oral communication skills with the public 
and public weenie oe 
The anxiety rate in using the second language by itself 
explains 16% of the variance in the use of oral communication skills 
with the public and public servants. Close to 50% of the variance of 


this component can be explained by the various psycho-social variables 


we have defined. 


It is the ability tested by the MLAT sub-test "words in sentences", 
the number of francophones in the unit, and the importance placed on the 
value "ambitious" that are the second most influential factors in the 


use of French in communicating orally with the public and public servants. 


Keeping in mind that English-speaking public servants do not 
feel anxious in using their second language, this important condition 
for the use of French with public servants and the public also turns out 


to be a positive element in the use component ''French at work". 


The number of French-speaking colleagues in the unit is small 
‘6p aaa and thus constitutes a negative factor in second language use 


with public servants and the public. The place (15th rank) given to the 


ee section 6.3. 


i 

aon, 

Bee et eh spasicine public servants use French in less than 20% of their oral 
communication with the public and public servants from other departments 
and divisions. 


Pen section 6.4. 


= 1846.4 


value "ambitious" by English-speaking public servants in their value 

scale is known, and this is also a negative element in the use of the 
second language in oral communications with the public and public servants. 
Finally, the fact that English-speaking public servants have no definite 
feelings either way about how the official language requirements and the 
actual on-the-job requirements agree make this a neutral factor in the 

use of French observed in English-speaking public servants in their 
interactions with public servants from other departments and the public. 


LAL 
e) The use of oral communication skills within the unit S 


Almost 50% of the variance in the use of French in oral 


communication within the unit can be explained by the variables studied. 


The attitudes towards learning French and the number of French- 
speaking public servants in the unit serve to explain 24% of the variance. 
They are therefore important variation factors. The C scale revealed 
that English-speaking public servants have a very positive attitude 
towards learning French, and this constitutes an important positive 
determinant for the English-speaking public servant in the use of oral 
French with his/her unit. Conversely, the relative absence of Francophone 
colleagues in the public servant's unit obviously constitutes a negative 
factor in the use of French in this setting. However, it is interesting 
to note that the attitude seems here to be a much more important factor 
in the variation of French usage in the unit than the actual number of 
French-speakers in the group. Even the lack of positive reinforcment 
has less influence on the use of French than attitudes toward learning 
French. This lack of reinforcement that English-speaking public servants 
feel to a small Sune constitutes a slightly unfavourable condition in 
using oral French with the unit, even though it represents a less 
important factor in the variation than the attitude and number of 


Francophones in the unit. 


113 : : , ; 
English-speaking public servants use French in about 20% of their oral 


communication with their unit (see section 6.1). 


1146 56 section 6.4. 
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On the other hand, the importance (3rd in their choice of 
values) placed by English-speaking public servants on the value 'broad- 
minded" constitutes a positive use factor; again the slight importance 
(14th place) given to the value "self-controlled" constitutes a factor 
that counteracts the variables favourable to the use of oral French with 
the unit. But these two factors are less decisive than the attitude 
held towards learning French and the number of Francophone public servants 


ale) (este) whialiep 


fe) The use of French with the immediate superior !}° 


Some 35% of the variance in the use of French (in all forms) 
in communicating with the immediate superior is explained by the variables 
retained. Of this proportion of the explained variance, the feeling of 
lack of support on the part of the authorities for the use of French: at 
work accounts for 21% by itself. It has already been seen (see section 
6.4) that English-speaking public servants slightly deny that the 
authorities in their Departments do not support the use of French at 
work. Therefore, it seems that the present attitude of the authorities 
is a very important and slightly positive factor in the English-speaking 
public servants' use of French in his/her communications with the 


immediate superior. 


The general reinforcement of second language use that the 
English-speaking public servant somewhat acknowledges does not exist 
constitutes a second decisive factor with regard to the use of French 
with the immediate superior, although it is less important than the 
Support received from the authorities in using French at work. Somewhat 


surprisingly, it is those who most see the lack of encouragement given 


Sere 14.8) epeaking public servants hardly ever use French with their 


immediate superior (see section 6.1). 
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them by their interlocutors to use French that use French most with 

their immediate superior. In this sense, the feeling English-speaking 
public servants have of lacking reinforcement acts as a slightly positive 
element in the use of French. It is not, however, a very important 
factor as far as the proportion of the variance it can account for is 


concerned. 


The small number of Francophone public servants in the work 
setting constitutes a negative factor involved in the use of French with 
the immediate superior, although it is not very important in terms of 
the proportion of the variance it explains. It is remarkable that, even 
though the use of French with the immediate superior is in positive 
correlation with the number of French-speaking public servants in the 
setting, this factor only accounts for a small part in explaining the 
variation in the use of French with the immediate superior. One could 
imagine that in a group composed of English-speaking and French-speaking 
persons in equal numbers, the use of French with the immediate superior 
would not be higher than in a group with an anglophone majority if no 


support is felt to be given by the authorities to the use of French. 


g) The spontaneous use of Feehehee’ 


Together the psycho-social variables studied explain 382% of 
the variance in the spontaneous use of French. The use of French 
outside the work setting accounts for 25% of the variance by itself. 
Since it is known that English-speaking public servants rarely use 
French outside the work setting, it appears that this is an important 
negative factor in the spontaneous use of the second language at work, 
be it with the unit, with public servants from other departments, or the 


joel oy Walco’ 


116 ; 2 
English-speaking public servants use French only in less than 20% of 


the cases where its use would be optional (see section 6.1). 
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The little anxiety felt by English-speaking public servants in 
using French constitutes, on the other hand, a positive element, even 
though it is less important (explaining only 7% of the variance) to the 


variation of spontaneous use of French at work. 


Ulye 


h) The ease felt in using French 


Almost 2/3 of the variation in the ease with which the English- 
speaking public servant feels he/she can use his/her language skills are 
explained by the variables studied. The anxiety relating to second 
language use alone explains 55% of the variance. It has been observed 
that English-speaking public servants believe they can use French with 
more or less ease. Since they express little anxiety in using French, 
this is a fairly favourable and moreover, a very important element in 


their view of the ease with which they can communicate in French. 


2 
Gag lish-spedking public servants believe they are generally capable of 


communicating in French more or less easily. 
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SUMMARY OF SECTION 6.5 


To summarize, the psycho-social variables discussed on the 
preceding pages will be presented in a condensed tabular form. Their 
degree of importance in explaining the variance is indicated, as well as 
whether they presently represent a strong (+) or weak (-) point in the 
use of French at work by English-speaking public servants. The component 
measuring the use of French at work, in relation to which the first two 
dimensions (importance, role) have been evaluated, is also given. 


Here, in order of their listing are: 


i) the variables which are very important due to the proportion 


of the variance they explain and are positive with respect to 
the use of French; 


2) the variables which are very important due to the proportion 
of the variance they explain and are negative with respect to 
the use of French; 


3) the variables which are important due to the proportion of the 
variance they explain and are positive with respect to the use 
of French; 


4) the variables which are important due to the proportion of the 
variance they explain and are negative with respect to the use 
of French; 


Sp, the variables which are less important due to the proportion 
of the variance they explain and are positive with respect to 
the use of French; 


6) the variables which are less important due to the proportion 
of the variance they explain and are negative with respect to 


the use of French. 


This condensed table, 6.5.1-5-, appears on the following page. 


— ee ae ae — Beeb a Naat Re Pe ree es ig ae gas ee ee nee 
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Table 6.5.1-5- 


The psycho-social variables studied and their relation 
to the use components of French at work 


IMPORTANCE PRESENT ROLE 

VARIABLE o207 ~L9=.10 .09-—.05 a = 
jInter. for lang. x x 
[Support from auth. x x 
nxiety 2 L. use x x 

2 L. use outside work x Be 


nxiety 2 L. use x Bs 


Ete 2 ee Learamainic 5% Be 
2 L. use outside work x xe 


Opport. contact 
2 laa Supt. x x 


(log DE. Stub. mec 
We Unite(no. Pr. 
colleagues) x x 


‘Anxiety 2 L. use x x 


ack Gedmiae 92. lie suse x x 


nxiety 2 L. use O8 oS 


KE CORE Wo htc x x 
ack support unit oe x 


alue "ambitious" x x 


USE COMP. 


reading 

COM~ BW SIPs 
ease in 2 L. 
Spon G.muse 


oral com. pub 
serv. & pub. 


oral com. unit 


writing 


oral com. ‘sub 


oral com. unit 


oral com: 
subord. 


com. superior 
spont. use 
com. sup. 
reading 


oral com: 
p.s. & pub. 
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6.6 WHAT ARE THE CONNECTIONS BETWEEN SECOND LANGUAGE USE AND OTHER 
eR NUAGE Uo AND OTHER 
PSYCHOLOGICAL OR PSYCHO-SOCIAL FACTORS AND THE MAINTENANCE OF 


ACQUIRED LINGUISTIC SKILLS IN ENGLISH-SPEAKING PUBLIC SERVANTS 


OF THE AFTER GROUP? 


This section is meant to point out the relationship between 
the maintenance of acquired linguistic skills and the other variables 
studied up until now: use of the French language at work, socio-bio- 
graphicial characteristics, individual psychological traits, attitudes 
and motivation, organizational setting. Since all of these variables 
have been described in preceding sections, in this section we will only 
be describing: 1) the level of linguistic competence reached by English- 
speaking public servants at the end of the LTP, and 2) the maintenance 
of acquired linguistic skills 6-9 months after the LTP. Then, we will 
present 1) the relation between these variables and our measurement of 
the maintenance of acquired linguistic skills and 2) the variables which 
seem to be most closely linked to the maintenance of acquired linguistic 


skills. 


6.6.1 What was the level of linguistic competence reached by 
English-speaking public servants of the AFTER group at 


the end of the LTP? 


Table 6.6-1- presents the average results obtained in the ECL 
by English-speaking public servants of the AFTER group upon leaving the 
LTP for four linguistic skills: reading, writing, speaking, and listening. 
The table also indicates the number of public servants concerned and the 


standard deviation observed in the results. 
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TABLE 6.6-1- 


The ECL results of English-speaking public servants of the AFTER group 
at the end of their language training. 


Skills No. Av. Stand. Dev. 
- reading if 23.60 4.83 
- writing 13 17310 4.31 
- speaking (s 28.46 4.46 
- listening 13 ion bay all ti. 79 


6.6.2 How well have their linguistic skills held up after 6-9 months? 


We have attempted to evaluate summarily the extent to which 
language skills have been maintained after 6-9 months of second language 
use outside the Language Bureau. Since the thought of re-administering 
all ECL sub-tests to the English-speaking public servants in the AFTER 
group was unrealistic, it was decided to have them sit for the written 
comprehension (reading) sub-test and to compare the results with those 


obtained 6-9 months earlier in the same ECL sub-test. 


Table 6.6-2- presents the average differences observed in the 
results of the "written comprehension" (reading) ECL sub-test taken 6-9 
months after training and those obtained at the end of the language 
training. Also appearing in the table are the average results in the 
sub-test for each session, the standard deviation observed and the 


number of public servants involved in each case. 
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TABLE 6.6-2- 


The average difference observed between the results of the ECL written 
comprehension sub-test by English-speaking public servants 6-9 months 
after language training and the results obtained for the same sub-test 
at the end of their language training. 


No. Av. Stand. Dev. 
cee ECL (reading) results 22.93 82 4.76 
6-9 months after 
aes ECL (reading) results 23.60 73 4.83 
at the end of training 
3% Average difference between -0.67 59 3.08 


ik ginal 7 


——. e 


The data presented in table 6.6-2- indicate that written 
comprehension skills (reading) have remained the same over a 6-9 months 


period after language training. 


We also tried to determine the degree of acquired linguistic 
skill maintenance by asking the public servants to do their own evalua- 
tion. The B-3-M questionnaire was reserved for this purpose. 118 The 
public servant was to say, for each of his/her four linguistic skills, 
whether he/she had slipped, had maintained these skills, or had improved 
them. Table 6.6-3- presents the results for each linguistic ability as 


well as the response scale used. 


See Appendix 3, section 3.3.3 for detailed results, and see Chapter 
3 for a description of the B3M. 


a0 0) 


TABLE 6.6-3- 


Self-evaluation of the maintenance of linguistic skills since the end 
of language training; response scale. 


Response Scale 


Cannot say Considerable Slight No Slight Considerable 
Loss Loss Change Improv. Improvement 
0 1 2 3 4 S 
Av. No. Stand. Dev. 
French reading skills 2.80 90 Lit 
French writing skills 2203 90 e246 
Ability to understand spoken French 2.60 90 1.19 
Ability to express oneself orally 230 90 Pe25 


in French 


The responses obtained from English-speaking public servants 
thus indicate that they feel their reading skills and their ability to 
understand spoken French (passive skills) have remained pretty well the 
same, but that their writing skills and their ability to express thenm- 


selves verbally (active skills) have diminished slightly. 


It should be noted that the self-evaluation by the English- 
speaking public servants of their ability to read (written comprehension) 
corroborates the results given in table 6.6-2-, i.e. the results obtained 
in the ECL written comprehension sub-test are the same after 6-9 months. 
As far as the other linguistic abilities are concerned, one can expect 
the public servants' self-evaluations to be good indications of their 
actual maintenance. If such is the case, English-speaking public servants 
have slipped a little in their ability to write, express themselves 


orally in French, and understand spoken French. 
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6.6.3 What are the variables related to the maintenance of acquired 
linguistic skills? 


The simple correlations that exist between the psycho-social 
variables, the use components of the second language at work, and the 
maintenance of acquired linguistic skills have already been presented in 


section 6.5.1, table 6.5.1-l-. 


Here in table 6.6-4- the correlation indexes between the use 


components and the maintenance components are given. 
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TABLE 6.6-4- 


Simple correlation indexes between use components and acquired linguistic 
skill maintenance components. 


Maintenance Components 


Use Components Reading Writing Speaking Understanding 
ye use reading skills Ae tilts ~35%* -44%% ~38%* 
IM use writing skills 55 ** -43%% -42%% -47%% 
3% use oral com. skills .04 ~37%* ~L8* - 33%% 


w. subord. 


4. use oral com. skills - 30** 38% 37% -40** 
W. Doss & public 


5s use oral com. skills 18% 22% 19% ~ 29%* 
w. unit 

6. use all ling. skills 29%* .23%* -29%* .28%%* 
w. superior 

ie spontaneous use of 2L -43%% -44%% -38%* -43%% 

8. present ease in 2L ~35%* 44%% 37% ~-42%% 


Correlation index significant to: * .05; ** .Ol. 
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6.6.4 What factors are most closely related to acquired linguistic 


skill maintenance? 


The object of this section is to determine which variables 
enable us best to predict the variation observed in the maintenance of 
acquired linguistic know-how from one individual to the next, from the 
point of view of the multiple relation between the variables themselves 
and between the variables and the components of acquired linguistic 
skill maintenance. The statistical technique used for this purpose is 
the multiple regressionll9 technique. In this analysis of multiple 
regression, only those variables having a significant relationship of 


-05 with maintenance components have been considered. 
6.6.4.1 What proportion of the variance is explained? 


Table 6.6-5-. presents the proportion of the variance explained 
for each component of maintenance of acquired linguistic skills .120 
The proportions of explained variance are high and enable us to predict 
a large part of the variation in the maintenance of acquired linguistic 
skills as evaluated by the English-speaking public servants themselves 


using the B3M questionnaire. 


119 
120 


For a detailed explanation of this technique, see the SPSS Manual. 


See Appendix 3 for detailed results. 
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TABLE 6.6-5- 


Proportion of explained variance for each maintenance 
of acquired linguistic skills component 


Components % of Variance 
Writing 61 
Speaking 63 
Reading 62 
Understanding a. 


6.6.4.2 What type of variable is preponderant in the relations with 
maintenance components? 


Table 6.6-6- presents in summary form the proportion of the 
variance explained by the variables analysed. For presentation purposes, 


only variables explaining 1Z and more of the variance have been retained.121 


The variables concerning the perception of the organizational 
setting come into play 14 times out of a total of 34 important relations 
observed, with an explained variance average of 7.2% per variable in 


this category. 


The variables concerning use of French at work come into play 
in 6 of 34 important relations observed, for an explained variance 


average of 7.6% per variable for this category. 


12s : ae ; ; 
Those relations between prediction variables and maintenance 


components will be termed "important relations". 
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Attitudes and motivations come into play in 6 to 34 important 
relations observed, with an explained variance average of 5.82% per 


variable in this category. 


Values are involved 3 times, the dimensions of the concept of 
self twice, linguistic aptitudes twice as well, while one socio-biographical 


variable only comes into play once. 
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6.6.4.3 Based on which variables can the maintenance of each linguistic 
ability best be predicted? 


Table 6.6-7- presents the results of the multiple regression 
equations for each component of acquired language skills maintenance. 
This table repeats the proportion of the explained variance per variable 
for each maintenance component from the preceding table. Moreover, the 
sum of proportions of explained variance by retained variables, the 
multiple correlation coefficient, and the simple correlation coefficient 


of the variables retained with each maintenance component are given. 


Following the presentation of this table, we will undertake to 


discuss the results for each maintenance component. 
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TABLE 6.6-7- 


4 * “ P “ 
The most important variables in the explanation of the component 


1. PROGRESS IN WRITING SKILLS 


by the English-speaking public servants of the AFTER sampling 


% of the % cumulated R r 

Variable explained of this multiple simple 

retained variance variance correlation correlation 
Use of writing skills ei, ee 2a 250 Ai) 
Distribution -10 ~36 -60 -28 
Lang. requirements -09 -46 -68 -.43 
Opport. 2 L. contact/unit .03 £50 .70 .30 
Spelling clues “03 54 ie 19 
Anxiety 2 L. use lO D0 5 (5: aise) 


k ; ' 
Results of the multiple regression by stages (see the "SPSS Manual" 


for a detailed description of this technique and the programming 
followed). 
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TABLE 6.6-7- (Cont'd) 
The most important” variables in the explanation of the component 
2. PROGRESS IN SPOKEN LANG. SKILLS 


by the English-speaking public servants of the AFTER sampling 


i Ore (Ne % cumulated R i 
Variable explained of this multiple simple 
retained variance variance correlation correlation 


eS eee 
Anxiety 2 L. use 224 ~24 49 -.49 
Lang. requirements al | oe) aot -.40 


lUse writing skills 04 42 £65 42 


Use oral com. skill/subord. 502 a5 267 236 


Resistance Leave unit s0Z -47 -69 +20 
eabevence unit AL i) eh aaa wok 
Interest foreign lang. 202 ao fee! eae 
}2 L. use outside work -02 #00 74 -48 
Opport. 2 L. contact/subord. OL Sei 75 .20 


| Obliging 01 58 .76 26 
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TABLE 6.6-7- (Cont'd) 
A * ‘ F 
The most important variables in the explanation of the component 
3. PROGRESS IN READING SKILLS 


by the English-speaking public servants of the AFTER sampling 


moc the % cumulated R r 
Variable explained of this multiple simple 
retained variance variance correlation correlation 


SS ee eee 


2 L. use outside work PAT ao, woe Ay 
Use writing skills <O7 “oD ~59 47 
Age -06 ate 64 -.29 
Anxiety 2 L. use 04 -46 . 68 -.44 
Obedient 202 -49 AAO) 233 
Lang. requirements 202 Heys a 4 -.26 
Integrative motivation Od OS 3 18 alk 
Opport. 2 L. contact/unit sOL “54 aes) ae 
ECL/LKE WRITING (end LTP) 0% 90 ahs ee) 
Words in sentence -00 oy athe et 


Variation “OL “D8 ~/6 = 20 
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TABLE 6.6-7- (Cont'd) 
The most important” variables in the explanation of the component 
4. PROGRESS IN COMPREHENSION 


by the English-speaking public servants of the AFTER sampling 


Ws Cope teste % cumulated R 16 
Variable explained Of-schis multiple simple 
retained variance variance correlation correlation 


Os a a 
2 L. use outside work 24 24 -49 -49 
Use writing skills -08 so5 ool 347 
Resistance leave unit 205. oo9 -62 ook 
Lang. requirements 202 -41 64 Pas 
ee sees 2 L. use O02 -44 .66 -44 
Opport. 2 L. contact/unit ~02 S47 .68 e2¥ 


Ambitious OL -48 -69 erle/ 


Use oral com. skills/unit s01 -49 270 .29 
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a) The maintenance of writing skills in the second language122 


The factors analysed explain 612% of the variance in the 
maintenance of writing skills in French. The use of French writing 
skills alone explains 25% of the variance, and another 10% may be 
explained by the sureness of self-perception (TSCT distribution score). 
The agreement perceived between official language requirements for 
positions and actual job requirements explains an additional 92 of the 


variance. 


We know that English-speaking public servants rarely use their 
ability to write in French (less than 20% of the cases); given the 
importance of this variable for maintenance of writing skills in French, 
it turns out that this infrequent use of the ability to write in French 


constitutes an important drawback in maintaining these skills. 


The variables of the concept of self and the perception of 
language requirements - relatively important as they both are - appear 
to be neutral maintenance determinants for the average English-speaking 
public servant. The concept of self score is about average in comparison 
to that of the population, and the public servants' view of language 


requirements is neutral. 


b) Maintaining the ability to speak in the second languagel23 


The variables analysed explain 63% of the variance in the 
ability to speak French. Anxiety in using French is an important 
variable in predicting the maintenance of the ability to speak French 
(it explains 24% of the variance). The low levels of anxiety experienced 
by English-speaking public servants makes it an important positive 


element in the maintenance of the ability to speak French. 


Be English-speaking public servants have lost a little of their ability 
to write and speak French since the end of their LTP (see table 6.6-3-, 
section 6.6.2). 

123 


Idem. 
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The perception of the language requirements for positions 
constitutes a relatively important variable in explaining the variance 
in the maintenance of the ability to speak French. However, it is known 
that the average perception of the public servants on this point is 
neutral and thus represents neither a positive nor a negative factor for 
most English-speaking public servants in the maintenance of the ability 


to speak French. 


c) Maintaining the ability to read in French! 24 


The variables explain 62% of the variance in maintaining the 
ability to read in French. The use of French outside the work setting 
alone explains 27% of the variance. This use thus constitutes a very 
important maintenance element. But the use of French by English-speaking 
public servants outside the work setting is rare, thus presenting a 


drawback with regard to maintaining their ability to read in French. 


The use of the ability to write in French also constitutes an 
explanatory factor in the variance of the maintenance of the ability to 
read French; however it is much less important than the use of French 
outside work. As we know, English-speaking public servants rarely use 
their ability to write in French. This variable thus points up another 
drawback, this one less important than the infrequent use of French 
outside work with regard to maintaining the English-speaking public 


servant's ability to read French. 


Age as well appears to be a slight determining factor in 
maintaining the ability to read in the second language. The relationship 
between age and the maintenance of French reading skills is negative. 
Since most (68.72%) of the English-speaking public servants (at least 
those in our sample) were in the 35 years and under age group (see 


section 6.2), this would seem to represent a favourable, though not very 


24 
} The ability of English-speaking public servants to read French 


has been dropping off slightly since the end of the LTP. 


= 8/1 7= 


important condition in maintaining the ability to read French. 


d) Maintaining the ability to understand spoken Frenchl25 


The variables explain 51% of the variance in maintaining the 
ability to understand spoken French. Here as well, second language use 
outside the work setting appears to be a very important variable in 
explaining this variance. In this respect, and given the fact that 
English-speaking public servants rarely use French outside work, another 
important drawback in maintaining the ability to understand spoken 


French is revealed. 


As for the use of writing skills, it could explain 8Z% of the 
variance in maintaining the ability to understand spoken French. It is 
a known fact that English-speaking public servants use this ability in 
less than 20% of the cases where an English-speaking public servant is 
required by his/her duties to produce written material. For this reason, 
it is a drawback of relative importance in maintaining the ability to 


understand spoken French. 


— The ability of English-speaking public servants to understand 


spoken French has dropped off slightly since the end of the LTP. 
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SUMMARY OF SECTION 6.6. 


To summarize, the variables relative to the use of French 
at work or outside work are very important in maintaining acquired 
linguistic skills; at the same time, they enable us to identify 
important drawbacks pertaining to the maintenance of these skills. 
Only one factor proves to be positive: the lack of anxiety felt by 
English-speaking public servants when they use French. This would 
facilitate maintaining their ability to express themselves orally 
in French. 


Opportunities for contact with French at work (the number 
of francophone public servants in the work setting) has not turned 
out to be an important maintenance factor. This is also the case 
for linguistic aptitudes evaluated using the MLAT test. 
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6.7 WHAT SUGGESTIONS DO THESE PUBLIC SERVANTS HAVE TO MAKE REGARDING 
ee Ne AVE LO MAKE REGARDING 
THE CANADIAN GOVERNMENT LTP? 


The personal interviews in this study have led us to single 
out the factors which facilitate the development and maintenance of 
skills acquired in the LTP, as well as the factors that could be harmful 
to the improvement or preservation of these skills. Using the SUGGESTIONS 
questionnaire, we will now try to find out what changes English-speaking 
public servants would most like to see brought about, and in which 
direction they would like the changes to go. Maintaining and improving 
acquired linguistic skills can depend at once on the quality of the 
teaching, on the reactions to the law on bilingualism, on the way the 
law is applied, on the organization conditions, and on the psychological 
atmosphere surrounding second language use. As in the other studies, 
the results do not necessarily show by objective order of importance the 
changes to be made but rather, the scale of the changes that are needed 
as felt by the public servants!26, Since these feelings can clearly 
influence the public servant in the extent to which he/she makes use of 
his/her second language and in his/her motivation to continue learning, 


we believe that these suggestions bring out important elements. 


6.7.1 Brief re-examination of the methodology 


6.7.1.1 Instrument used 


The suggestions were compiled through personal interviews with 
members of the AFTER group (see Chapter on methodology for the conditions 


under which these data were compiled). 


ae It was felt important to remind the reader that the SUGGESTIONS 


mentioned are those of the public servants and not those of the 
authors of this report. 
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A sub-sample of the public servants who had taken the continuous 
program and had completed their instruction 6 - 9 months before was 
used. Only 4 French-speaking public servants were reached: because 
of this small number, their results will not be analysed here; these 
may be found in Appendix 2, section 2.4.3 Forty English-speaking 
public servants were interviewed, whose suggestions are the ones analysed 


below. 


6.7.1.3 Content of questions 


The following were the questions; 


"Would you have any suggestions to make: 


Question 14.1: regarding means to make the maintenance of skills and 


the continuation of learning easier? 


Question 14.2: regarding the Language Bureau? 


Question 14.3: regarding the language training program in general? 


Question 14.4: regarding language requirements for positions? 


Question 14.5: other suggestions. 


6.7.1.4 Scoring 


Scoring was carried out by content analysis using a coding 


system broken down into five main themes: 


~ socio-pedagogical aspects 


- socio-political aspects 


= 1S ip 


- organizational aspects 
- psycho-social aspects 


- requests for information. 


On ee Description and categorizing of the suggestions gathered 
Oi he taale Response category 


The following table indicates the number of suggestions given 
for each question and the proportion of subjects that made the suggestions 


(each subject was free to give several answers to each question). 


a ee 
TABLE 6.7-1- 


Rate of response to each of the questions: 14.1 "skill maintenance", 


14.2 "Language Bureau", 14.3 "LTP in general" 14.4 "Language requirements 
for positions , 14.5 “other. 


—_—.e_—vavawXvxXxX—r—X—X—xKxeoss—=s ss  kknnkeeeeeeo nn _c SSS 


Questions Total 


14.1 14.2 14.3 14.4 14.5 


no answer 6 18 9 if 31 

suggestions 37 29 38 42 13 159 
% of suggestions Lis VWs 18.2% 23.9% 26.42 S722 

subjects making 34 aa 31 33 9 

suggestions 

% of subjects 852 55% Tino = 82654 - | 622007 


making suggestions 
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Most subjects had suggestions to put forward regarding ways 
of making the maintenance of skills and continuation of learning easier. 
This, of course, is part of the immediate reality in which they find 
themselves. Also, a large proportion of public servants had a clear 
reaction to the language requirements for positions. The percentage 
is almost as high for the LTP where they were for several months. 
Concerning the Language Bureau, the proportion of respondents fell 
to 55Z; the program offered by the Bureau is known but several subjects 
perhaps do not have a clear idea of its organization as such. The 
last question, whose purpose was to gather suggestions on unindicated 


elements, elicited few responses. 


6.7.2.2 Response category 


a) Socio-pedagogical aspects 


The modifications suggested deal with: 


- the program in general 


a the teaching methods 


- the assessment methods 


- the grouping of students 


- the teachers 


= particular programs that could be implemented. 


b) Socio-political aspects 


These suggestions concern: 


- the official languages legislation 


c) 


d) 


e) 


~ 879 = 


its application: lang. requirements for positions 
possible government measures. 

Organizational aspects 

Organization was considered at two levels: 

at the Language Bureau 

9 administration & material organization 

within the department 

4 measures to enable more use and maintenance of skills 
5 role of superiors 


: measures to eliminate some of the need for second language 


use. 


Psycho-social aspects 


The psychological atmosphere and attitudes: 
at the Language Bureau 


within the department 


Requests for information 


The subjects would have liked to have had more information 


before beginning the program. 
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6.7.3 Detailed results 


Table 6.7-2- gives a synthetic view of the suggestions, grouped 
according to various aspects. The percentages indicate the proportion 
of responses in one area in comparison to the suggestions as a whole. 
For more information on the specific suggestions to each question, see 


Appendix 2, section 2.4.3. 


Suggestions gathered from 40 AFTER English-speaking public servants 


- Socio-pedagogical Aspects 


better program 
better method 
better assessment 


homogeneous stud. 
grouping 


better professors 
learning by immersion 


spec. return-to-work 
program 


follow-ups 


cyclical program 


corresp. between ling. 


levels and program 


Total 


25 
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TABLE 6.7-2- (Cont'd) 


Suggestions gathered from 40 AFTER English-speaking public servants 


Questions 


De Socio-political Aspects 


bring down more 
realistic law 


better application of 
the law 


. in general 


. criterium: concrete 
needs in duties 


. criterium: a min. of 
bilinguals 


voluntary learning 
government 


. learning at a young 
age 


. more stress laid on 
speaking French 


Total 
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TABLE 6.7-2- (Cont'd) 


Suggestions gathered from 40 AFTER English-speaking public servants 


Questions Total 
SS ie Ae re ee od ae ee 
F F i 


ee ee ee a ee ee Se Al 
3. Organizational Aspects 
Language Bureau 
. better administration 0 a 0 0 0) 5 rel: 
- better material 
organization 0 0 0 0 Z 2 2 
Departments 
- create units (French 
nec.) 8 0 0 4 0 eZ Te 
- more support from 
superiors 2 0 0 0 0 Z gr 
- use more translators 0 0 0 0 1 1 0.6 
Total 10 5 0 4 3 22, 336 
4. Psycho-social Aspects 
Language Bureau 
- more psycho. recept. 
cOnstud. 0 iL 0 0 0 il 0.6 


Departments 


- cult. friend. between 
2 ethnic group 1 0 0 ) 


16840 


TABLE 6.7-2- (Cont'd) 


Suggestions gathered from 40 AFTER English-speaking public servants 


Questions Total 


more support of 
personnel motivation 0 al 5 0 0 ony 6375 


Total 1 2 5 0 0 8 5.0 


5. Requests for information 


give advance notice of 


beginning date of classes 0 Z 0 0 iL 3 eo 
material organization 

related to program 0 0 0 0 2 1 0.6 
Total 0 2 0 0 2 4 Dial 


6. No change needed 


(positive comments) 


Mota! 0 5 4 if 0 10 623 


TOTAL SUGGESTIONS 37 29 38 42 | RS £59 


O./.3.1 


aspects. 
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Socio-pedagogical aspects 


As a whole, suggestions deal foremostly with socio-pedagogical 


The responses can be divided into three themes: 


suggestions regarding the LTO: 24.22 


It is especially requested that the program in general be 
improved. According to these public servants, they should get 
more training to enable them to meet the linguistic requirements 
of the work environment. A more specialized program is also 
suggested: in other words, each person should be taught the 
type of French he/she would use in his/her specific duties 

(for example: everyday conversation vs. technical work). The 
other suggestions are: make the program more flexible (better 
adapted to each person's abilities); and have the program 
preceded by a preparatory learning course. Better teaching 

and evaluating methods have also been urged. In the case of 
teaching, half the responses indicate a desire for more 
traditional methods; according to these subjects, audio-visual 
methods are not adapted to their way of learning. The other 
half stress the need for greater emphasis on conversation in 
everyday situations. With regard to evaluation, the proficiency 
test and the performance tests should be either revised or new 
ones set since, according to these subjects, these tests do 


not really measure the knowledge acquired. 


Some of the suggestions deal with the make-up of student 
groups (more homogeneous in composition and smaller in size), 
with the professors (higher competence and more positive 
attitudes), and with the relationship between the linguistic 


level to be attained and the program (more closely matched). 
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- suggestions regarding the return to WOK lone 


The public servants suggest more follow-ups in the form of 
refresher courses; these courses could be taken for one or two 
weeks after a certain number of months, or for one hour a week 
for one or two years. Special non-instructional programs in 
the form of get-togethers, seminars and activities in French 


were also suggested. 


- suggestions for programs to replace: the LIP: 6.9% 


It is believed that learning would be easier with the immersion 
method, the public servant-student being put into a French- 


Canadian environment. 


6./.3.2 socio-political aspects 


Socio-political aspects elicited the second highest number of 
suggestions, mostly on the law concerning bilingualism: 15.7%. These 
public servants find it unrealistic, too idealistic, not close enough to 
actual needs. In their opinion, for many designated bilingual positions, 
the use of French is not in any way a necessity. They suggest that the 
law be applied more flexibly and that the criterion used to designate a 


position should be the concrete needs of each specific function: 10.62. 


6.7.3.3 Organizational aspects 


Suggestions concerning this aspect are less numerous. 


= 50/e= 


- suggestions regarding the department: 9.32 


Certain subjects believe that learning would be maintained and 
improved if the individual were placed in a unit where French 
language skills were necessary almost all of the time. Others 
think that their superiors should organize the work in such a 
way that they would be forced to speak French in one entire 
area of their activities. According to them, their superiors 
must first be convinced of the usefulness of French for them 


to give it more support. 


~ suggestions regarding the Language Bureau: 4.32 


The requests were mostly for a more efficient administration, 
with better defined policies and procedures, and closer 
agreement between the different people responsible for the 


program. 


6.7.3.4 Psycho-social aspects 


Since this aspect is linked to all the others, only the 
suggestions specifically dealing with interpersonal relations have been 
grouped here. There were few responses. It seems that more support 
within the Department would be welcomed so that public servants feel 
motivated to learn and use French for reasons other than because it is 
"required". They also would like greater psychological receptiveness to 


students on the part of the Language Bureau staff. 
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6.7.3.5 Requests for information 


The few suggestions gathered on this point concern the public 
servants' situation before they begin the LTP. As in the BEFORE study, 
it is requested that the public servants be advised beforehand of the 
starting date for the course as well as the material organization of the 


program. 


6.7.3.6 No change needed 


A small number of responses were not truly suggestions but 
rather positive comments or even compliments. Basically, what is said 
is that changes are not necessary in the area in question. The two 
questions receiving the most responses of this type dealt with the 


Language Bureau and the LTP. 


6.7.4 Analysis and synthesis 


The proposed modifications could bring about a type of training 
better suited to the needs of the public servant in his/her working 
environment, maintenance and continuation of the learning process, and 
greater motivation to use French. The responses are just about equally 


divided among these three themes. 


6.7.4.1 Training better suited to the needs of the public servant 
in his working environment 


The subjects interviewed have all passed the ECL/LKE, so that 
one might have expected them to be less critical than the public servants 
of the "DURING" group who maybe still fear they might fail. However, 
their assessment of the LTP can now be based on the possible use to 


which they can put their training. One-third of the answers deal with 
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changes that might correlate more closely the language skills with the 

way in which the public servants could use them in carrying out his/her 
duties. The fact that a more advanced and more specialized program is 
requested indicates that the training is insufficient in their opinion. 
Several proposals point out that learning French in an academic environment 
is very different from using it in a work situation. The suggestions 
regarding teaching methods (more conversation in everyday situations) , 
evaluation methods (tests that measure proficiency with respect to the 

type of French required for one's work), and immersion training programs 


are also along that same line. 


6.7.4.2 Maintenance and continuation of the language process 


Since the program does not always correspond to the needs of 
the working environment, the public servants feel the need to pursue 
their training. It is almost certain that even if the program were 
improved, the means proposed would be very useful. In order to maintain 
one's linguistic skills fully, one must be in frequent contact with the 
language. Certain public servants complain of not having sufficient 
opportunity to use French; this is why they are requesting work structures 
which would put them in situations where French would be really necessary. 
Some eubiects even go so far as to suggest immersion in a French working 
environment for a certain period of time. Likewise, special activities 
where public servants would be forced to speak French among themselves 
have also been suggested. These measures would make it possible to 
transpose the learning experience to a more concrete level, to review 
knowledge already acquired, and provide new knowledge. Besides more 
opportunities to use French, a distinctly pedagogical effort has been 


suggested: refresher courses. 
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6.7.4.3 Greater motivation 


Even though public servants consider that greater use of 
French would contribute to maintaining and continuing their learning 
process, almost one third of the responses indicates that they found it 
hard to be motivated to make the effort of speaking French. According 
to them, the language requirements for various positions are inadequately 
specified, and do not take into account concrete needs. It is upon 
returning to work that one realizes that, very often, one can work 
almost exclusively in English. Even the superiors do not seem to be 
entirely convinced of the need to speak French. This is why it has been 
suggested that each job be evaluated with regard to its practical 
linguistic needs instead of trying to produce a given (pre-determined) 
number of bilingual public servants. According to the persons interviewed, 
the number of public servants sent to the LTP could be much smaller and, 
because the use of French would be really necessary in these cases, 
these people would more likely be better motivated toward language 


training and its application. 


SUMMARY OF SECTION 6.7 


The suggestions were gathered through personal interviews with 
forty English-speaking public servants. The most common suggestions 
deal with socio-pedagogical aspects: a more adequate program, better 
teaching and evaluating methods, and departmental structures which would 
enable them to continue their language training all were suggested. 
Several proposals dealt with socio-political aspects: the official 
languages legislation should be made more realistic, the criteria used 
to establish language requirements for positions should correspond more 
closely to the real needs of the job. A smaller number of suggestions 
concern the organizational aspects; structures should be created to 
enable public servants to use their French more often in order to 
complete their training. The rest of the suggestions relate to the 
administration of the Language Bureau, the psychological support connected 
with use, and requests for information. Our analysis has enabled us to 
bring to the fore the following elements: 


- a more adequate program could provide training better adapted 
to the public servant's needs upon his/her return to the work 
setting; 


= new departmental structures, making possible a greater use of 
French and follow-up courses, could result in the maintenance 


and continuation of language training; 


= a more flexible law and more realistic language requirements 
could provide deeper motivation to learn and use French. 
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Synthesis and conciusions 
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Initially intended as a pilot study of the "SOCIO-PSYCHO- 
LOGICAL CONDITIONS OF THE LEARNING AND USE OF A SECOND LANGUAGE IN THE 
PUBLIC SERVICE OF CANADA", the work of the LTP Team's Research Group C 
has thrown some light on various aspects of continuing language training 


programs, BEFORE, DURING, and AFTER. 


That, together with work done by other research groups, has 
enabled us to make a fairly comprehensive diagnosis’ ~/ of the situation 
prevailing in the programs and of the conditions which surround them. 
More specifically, our work has outlined the socio-psychological aspects 
of the situation: the public servant's work environment BEFORE and 
AFTER the LPT, and the psycho-educational context in which the program 


takes place. 


To be more precise, our work originates from three main ques- 


tions and three main objectives: 


~ first, "to outline the socio-psychological conditions favour- 
able or unfavourable to the organizational environment BEFORE 


the LTP" (study Cl BEFORE); 


_ second, "to outline the socio-psychological conditions favour- 
able or unfavourable to learning DURING the LTP" (study C2 
DURING) ; 


- third, "to outline the socio-psychological conditions favour- 
able or unfavourable to the use of the second language at work 


AFTER the LTP" (study C3 AFTER). 


Several secondary objectives and sub-objectives have been 
added to the main ones: identify the attitudes and motivations of 


English-speaking and French-speaking public servants who are undergoing 


a A reminder that the LTP Team's RECOMMENDATIONS are summed up in the 


Team Director's "SYNTHESIS REPORT". Those recommendations are based 
on Reports A, B, C, D and E. 
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language training, find out who they are (what their personal character- 
istics are), learn about the perceptions of the teachers who teach those 
public servants in the LTP's, follow the evolution of a class over a 


typical month, etc. 


In order to answer those questions, we first made use of work 
done by other groups of the LTP Team to review quickly the context of 
the Canadian policy of bilingualism, so as to have a better idea of the 
outstanding events and main objectives. We then developed a conceptual 
frame to identify the most relevant psychological and socio-psychological 
variables. We finally developed a methodological approach to define the 
operational objectives, select the sample population, and select and/or 


build appropriate measuring devices. 


Study Cl, BEFORE the LTP, was carried out with a sample of 189 
English-speaking employees or about 63% of the reference population, who 
agreed to take the tests and fill in the questionnaires. Of that 


number, 41 had a private interview. 


Study C2, DURING the LTP, consisted in several samples and 


sub-samples: 


a) a sample of the French course including: 


- 890 English-speaking employees from the NCR and 50 from 


Montreal (i.e. about 50% of the reference population) ; 


275 French-speaking teachers from the NCR and 15 from 


Montreal (i.e. about 45% of the reference population); 
b) a sample of the English course including: 


- 44 French-speaking employees from the NCR and 86 from 


Montreal (i.e. about 65% of the reference population); 
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- 10 English-speaking teachers from the NCR and 20 from 


Montreal (i.e. about 40% of the reference population) ; 


c) a sample of the analysis of evolution of the classes including: 


78 employees/students; 


- 15 teachers sharing 13 LTP classes. 

Study C3, AFTER the LTP, was carried out with 93 English- 
speaking employees who had been back in their work environment for 6 to 
9 months. They all took the tests and filled in the questionnaires, and 
41 of them had a private interview. 

What can be deduced by analysing the information gathered? 
What are the outstanding results in relation to the socio-psychological 
conditions of the Canadian Government's LTP's? We will now try and 
answer those questions. 

We will briefly outline the results obtained from: 

a) the study BEFORE the LTP's; 
b) the study DURING the LTP's; 
= for the course of FRENCH as a second language; 


- for the course of ENGLISH as a second language; 


= for the analysis of the evolution of the classes during a 


typical month; 


ce) the study AFTER the LTP's. 
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At the end of the report, we present the general conclusions 


which can be drawn from Group C's work. 
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S.1 SOCIO-PSYCHOLOGICAL ASSETS AND SHORTCOMINGS OF THE LTP'S BEFORE 
et LTO BEFORE 
THEIR ACTUAL START 


LTP’ s; we 


a) 


b) 


c) 


d) 


From the questionnaires and the private interviews BEFORE the 


have been able to determine (Chapter Four) that, 


while the change involved in the process of bilingualization 
may be helped by the high level of group cohesiveness at work, 
it seems that most members of the English-speaking employee's 
work group are not always convinced of the usefulness of the 
second language, and standards which could foster the use of 


the second language do not appear to be very clear; 


while, by their attitudes, authorities support the motivation 
to become bilingual, there seems to be a lack of concrete 


gestures which could foster the use of the second language; 
information given to public servants to explain the design- 
ation of positions and the type of program offered could be 


improved upon; 


the change is not helped by the lack of contact with the 


second language before the start of the training. 


We have also noticed that it is mainly the values, attitudes, 


and motivations regarding the second language which have an important 


relationship with perceptions of the organizational environment. For 


instance, 


the valuing of responsibility, competence, autonomy, and 


courage is related to positive perceptions while the valuing of cleanli- 


ness, politeness, and affection is related to negative perceptions. 


However, public servants assess the former characteristics more effec- 


tively than the latter. The values shared by the public servants would 


therefore 


seem to be an asset to their preparation to the LTP's. 
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Almost all attitude and motivation factors have an important 
relationship with perceptions of the organizational environment. Posi- 
tive attitudes go together with a favourable perception of the implemen- 
tation of bilingualism. Public servants tend to have a positive attitude 
towards learning a second language and, on the whole, that should help 


them to adapt to the LTP's. 


Besides, independent and intermediary variables such as socio- 
biographical characteristics, psychological traits, and attitudes only 
account for an average of 24% of the variations in perceptions of organi- 
zational conditions. While some of these results can be attributed to 
unmeasured variables, variations in perception would seem to be mainly 
independent from individual variables. That brings us back to the 
organizational conditions themselves. So, while keeping in mind that 
some of the factors related to the employees’ values and attitudes are 
favourable elements, we think that the assets and shortcomings of the 
implementation of bilingualism, as perceived by public servants, are 


best brought in focus by components of the organizational environment. 


To sum up: 


a) the assets are: 


- the level of group cohesiveness at work; 


- the supervisors' favourable attitude; 


- the usefulness of the second language with the public and 


in personal relationships with French-speaking employees; 


- the positive perception of the program; 
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b) the shortcomings are: 


- the lack of contact with the second language before the 


start of the training; 


- the little use of the second language by French-speaking 


employees themselves; 


the little use of the second language in performing the 


task; 
- the lack of information coming from the Language Bureau; 
- the loopholes in the implementation of the Act; 


c) some other points are less clear: 


= the behaviour or gestures of the authorities in support 


of the use of the second language; 
- the poor reinforcement of use by French-speaking employees; 


= the normative support aimed at the use of the second 


language; 


= perceptions of possible later use of the knowledge 


acquired in the Language Bureau. 


The suggestions made by the public servants themselves to 


improve the situation can be summed up as follows: 


a) it is suggested that the job's real requirements be the 


criteria for designating positions; a better implementation of 


the legislation is asked for; 
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b) more information on the LTP's is requested; 


c) it is felt the atmosphere in the Language Bureau could be 
improved and that the program could be better geared to indi- 


vidual abilities and the future use of the second language. 


The study was centered around public servants' perceptions. 
It has not been possible to determine colleagues' and supervisors' 
opinions or to observe directly what went on within the department. 
Though we believe those perceptions are widespread, it would be interes- 
ting to measure in a more direct way the conditions of the organizational 


environment, in order to get a more complete picture of the situation. 
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S.2 PSYCHO-EDUCATIONAL ASSETS AND SHORTCOMINGS OF THE LTP'S DURING 
a en ee ce Sg 
THE PROGRAM 


We have examined separately (Chapter Five) the psycho-educational 
conditions prevailing in the programs of continuing language training in 
FRENCH as a second language and in ENGLISH as a second language. What 
follows is the outcome of the two studies, of the qualitative analysis 
of the classes’ evolution over a typical month and, finally, of the 
SUGGESTIONS made by the public servants and the teachers in those 


groups. 


S.2.1 FRENCH as a second language 


As far as LTP's of FRENCH as a second language are concerned, 
it can be seen, from the information gathered, that English-speaking 
public servants/students have generally lukewarm perceptions of the 
psycho-educational context in which they find themselves. No clear 
asset or shortcoming is evident. Even items viewed positively such as 
teachers, group cohesiveness, assessments, teaching methods, sense of 
achievement, and satisfaction about the course barely get minimum agree- 
ment from the students. However, open questions bring some items in 
focus. Sources of difficulty are defined more clearly: group composi- 
tion, student motivation. A similar thing is observed when it comes to 
identifying the reasons for failing or giving up: student motivation 


and attitudes, specific learning problems. 


We are therefore confronted with a psycho-educational context 
which is perceived by the students as neither good nor bad, neither out- 
standing nor really lacking. Out of that rather neutral perception, 
group composition and student attitudes and motivation emerge as the two 


main sources of difficulty. 
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As for the French-speaking teachers, they have generally 
neutral perceptions of the various components of the psycho-educational 
context. In that respect, their perceptions are akin to the student's 
but, in two instances, the teachers show an agreement which is more than 
neutral, once to express a positive perception of themselves and, a 
second time, to underline their wish to see the status of teachers 


upgraded in the Language Bureau. 


The rather more positive perception teachers have of themselves 
in comparison to the students' perception of the teachers, is to be 
found again in the identification of sources of difficulty in the class- 
room. The teachers rate their attitudes and motivation as the sixth 
most important source of difficulty in the classroom while the students 
rate them as the third most important. The teachers return the compliment: 
they rate student attitudes and motivation as the first source of 
difficulty while the students themselves rate them in second place. 
Both groups agree that the student's attitudes and motivation is the 
prime reason for their failing or giving up and they name specific 


learning problems as the second most important factor. 


The study of English-speaking students' attitudes and motiva- 


tions also reveals that: 


a) they view French as a valuable tool of social and cultural 
integration and as a tool of work advancement although only 
25% say they learn French solely for the sake of their future 


career; 


b) they have a moderately positive attitude towards the actual 
French learning activity, even though a large percentage (402) 
say they would prefer to spend their doing other things than 


learning French; 


c) they appreciate French Canadian culture but are not very keen 


on French Canadians; 
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d) they have an average interest in foreign languages; 


e) the support they can expect from family and friends is more 


symbolic than practical; 


t) they feel little anxiety in using French in the classroom or 


in everyday life. 


The English-speaking public servants/students have mixed 
feelings about the validity of language requirements relating to the 
positions, and they believe positions go to less competent applicants 
who meet the language requirements rather than to more competent ones’ 


who do not meet them. 


The study of the public servants/students' perceptions of the 


organizational environment in which they find themselves before undertaking 
language training, shows that they: 


a) feel a minimum attachment to their work group; 


b) find French neither useful nor useless to their participation 


in the organization; 


c) deny to a small extent that departmental authorities do not 


support their efforts to use a second language at work; 


d) more or less acknowledge the existence of a positive reinfor- 
cement of their use of French in their relationships with 
various persons (colleagues, employees from other departments, 


the public) at work; 


e) have a neutral perception of their work group's normative 


support of their use of French at work; 
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rE) almost never used French at work before their language training. 


We believe the organizational environment is not likely to 
provide emotional reinforcement of the student's determination to learn 


French. 


The variations in the English-speaking public servants/students' 
perceptions of the psycho-educational context cannot, it seems, be 
attributed mainly to individuals traits and individual perceptions of 
the organizational environment in which they find themselves when they 


undertake their language training. 
After carrying out multiple regression analyses, the level of 
motivation is what we understood best, for it emphasizes the importance 


of the attitude towards learning French and the use of French outside 


the work environment in the degree of motivation to learn French. 


S.2.2 ENGLISH as a second language 


In the case of the LTP's of ENGLISH as a second language, we 
have gathered the perceptions and comments of the French-speaking public 


servants and their English-speaking teachers. 


From the response of the French-speaking public servants, the 
psycho-educational aspects can be classified as follows: 


a) assets: 


~ the teachers' competence; 


= the teaching in general; 


~ expectations about the outcome of the course; 


- the interest in learning shown by a good number of students; 
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b) shortcomings: 


- too much emphasis on LKE's; 


- the LKE as a cause of tension; 


~ lack of motivation in some students; 


- lack of uniformity in the student groups, particularly on 


a linguistic level; 


c) elements which remain unclear: 


~ lack of motivation in some teachers; 


~ level of cohesiveness of the student group; 


- adequacy of teaching material. 


From the response of the English-speaking teachers, the 


psycho-educational aspects can be classified as follows: 
a) assets: 
= the teacher's self-image as a teacher; 
Se his level of support for bilingualism; 
= the Language Bureau: its efficiency, the atmosphere 


created by the administrators, the help given to the 


students by the education counsellors; 
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- the methods used; 


- the stability of the teacher's career; 


b) shortcomings: 


lack of motivation in several students; 

- lack of uniformity of the student groups; 

- partial inadequacy of the exams, 

- tension caused by the need to pass the LKE; 
- lack of information given to the student; 


- insufficient cooperation between teachers and education 


counsellors; 
c) elements which remain unclear: 
- students’ expectations about the outcome of the course; 
- the assessment in general; 
- the status given to the position of teacher. 


Both groups agree on the teachers" competence and on the 
adequacy of the teaching methods used. They both perceived problems as 
being due to the lack of uniformity of the classes and to too great an 
importance being given to the language examination. However, teachers 
say they are greatly motivated by their teaching while students are less 
positive on that point. The teachers also put more stress on the students’ 
lack of motivation. When faced with a difficult situation, it seems 


easier to blame the other group rather than one's own. 
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The technique of multiple regression has enabled us to identify 
individual variables which better explain the differences in perception 
of the psycho-educational context. On average, that type of variables 
accounts for 36% of the differences. The proportions remain more or 
less the same for each psycho-educational aspect. Important relationships 
are shown mainly by variables of school output, attitudes and motivations, 
and perceptions of the organizational environment. Socio-biographical 
characteristics, differences in intelligence, and linguistics abilities 
only have rare and isolated links with psycho-educational variables so 
that no clear picture emerges. Personality variables are linked to 
almost all the psycho-educational components but the relevant traits are 
always different. The traits - self-control, realism, self-assurance 
and seriousness - correspond to positive perceptions of the context. 
The same situation occurs with values: the relationships are diversified. 
The valuing of politeness, ambition and open-mindedness has slightly 
more constant relationships with positive perceptions. The public 
servant who has a high output has a more positive perception of educational 


aspects but is more critical of his own achievements. 


As far as attitudes and motivation are concerned, it is rather 
surprising to see that integrative motivation does little to explain the 
perceptions. However, the attitude towards learning a second language 
goes a long way to explain them. That variable scored fairly high with 
French-speaking public servants. It would seem, therefore, that the 
important interrelationships between that variable and perceptions 


constitute an asset. 


Similarly, the public servant who has a positive perception of 
his work environment has a similar perception of the psycho-educational 
context. The two components which show the most important correlations 
are the cohesiveness of the work group and the supervisors' support of 
the learning and use of the second language. As group cohesiveness is 
fairly high, that relationship constitutes an asset. However, there 
seems to be relatively little support and that would constitute a 


shortcoming. 
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Although individual variables account for 36% of the variations 
in perception, several elements of the psycho-educational context are 
still perceived in the same fashion by most teachers. The shortcomings 
mentioned above remain the same but are less strong if the public servant 
shows good academic results, if he adheres to his work group, if he has 
a favourable attitude towards the learning of a second language, and if 


he had his supervisor's support before the LTP. 


S.2.3 Results of the class evolution analysis 


The qualitative evolution analysis conducted over 4 consecutive 
weeks with 13 classes fairly representative of all continuing language 
training classes, shows that, on the whole, public servants/students 
have a relatively high level of satisfaction as far as the various 
aspects of the learning situation are concerned. Here are, very briefly, 


the other main points of the sub-study: 


a) the public servant/student in a continuing LTP is very concerned 
with his progress and finally finds himself in a situation 


where he relearns his student role; 


b) he feels he is working hard, even very hard, but does not 
complain about it. He seems rather happy with the work produced 
by his efforts and he is pleased with the language skills he 


has been able to acquire; 


c) the working conditions in which he fulfills his task as a stu- 
dent are generally perceived as positive. If the general 
feelings are less positive about the LTP's, the cause lies 
mainly in the teacher's negative attitude and in his failings 
as a teacher as well as in the diversity of abilities among 


the students; 


d) teaching activities and teaching methods would also seem to be 
satisfying to the great majority of students, although 202 of 


them admit they are not completely satisfied; 


e) 


f) 


g) 


h) 


i) 


j) 


S.2.4 
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on the whole, students seem to take few initiatives in the 

classroom (such as ask questions or suggest outside activities) 
but students sometimes plan their afternoon activities entirely 
on their own. Most students are happy with that situation but 


25 aresnote 


as regards the integration of class members, it seems students 
would spontaneously choose 70% of their colleagues if they 
were free to make up new groups. They would also exclude just 


under 20% of their colleagues from those groups; 


perceptions of the learning situation are influenced by the 
method used. Those French-speaking students who learn English 
by some "undefined" method appear more satisfied with their 


work and the language skills they have acquired; 


at a more advanced level, students reject a greater proportion 
of their colleagues. That is probably due to the fact that, 
as they progress further in their language training, they 


become more demanding in their choice of colleagues; 


students who have been in a LTP for a short time are more 


satisfied than those who have been there for a longer period; 


teachers tend to have a better appreciation than the students 
work and learning. They also overestimate the students' level 
of satisfaction with the initiatives they can take in the 


conditions in which the courses are given. 


SUGGESTIONS made by the public servants and the teachers about 


the LTP's 


The main SUGGESTIONS made by the public servants/students and 


the teachers, to improve the continuing language training programs and 


the conditions in which they are offered, are as follows: 


a) 


b) 


c) 


d) 


e) 
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about the teaching: 


the methods used should be more flexible and more time should 
be devoted to conversation and more importance given to student 


initiative. 


about the teachers: 


the students would like the teachers to be more competent and 
show more support in their attitudes. The teachers ask for 
better training which would be more in keeping with the partic- 


ular type of teaching they are called upon to do. 


about the students: 


the students themselves think they should be better prepared 
psychologically before taking the LTP. Teachers would like to 


see a better selection system. 


about the make-up of the groups/classes: 


more uniformity is asked for, especially as regards abilities 


and levels of language skills, and as regards age. 


about organizational aspects: 


suggestions about organizational aspects were made mainly by 
the teachers: they want a more efficient administration in 
the Language Bureau and they want to be given professional 
status. Students did express more opinions about the legis- 
lation on bilingualism and said they would like language 


requirements to be more realistic. 
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S.3 SOCIO-PSYCHOLOGICAL ASSETS AND SHORTCOMINGS OF THE LTP'S 
AFTER 6-9 MONTHS 


In our study of the socio-psychological conditions of the use 
of French at work by English-speaking public servants, we have tried to 
draw an accurate protrait of the English-speaking public servant, with 
all his socio-biographical characteristics, his personal traits, his 
attitudes and motivations, and his perceptions of the organizational 
environment in which he works. We have also drawn a picture of his use 
of French at work and of the extent to which he retains the language 


skills acquired. 


We will first try and give a descriptive summary of the current 
situation of the English-speaking public servants as regards the use of 
French and the retention of language acquisitions. We will then consider 
the assets and shortcomings of the language training program which we 
have been able to detect during our study of the total environment in 


which the public servant finds himself when he returns from the LTP. 


- The study of the use of French at work by the public servant 
has shown that French was little used at work and that did not 
depend on the level of language skill (reading, writing, 
speaking, understanding) or on the person contacted (supervisor, 
subordinates, colleagues, employees from other departments, 
the public). French was not used in more than 20% of all 
communications required by the employee's work. The English- 
speaking public servant feels moreover he is using his various 
skills with more or less ease, and feels he is fulfilling his 
professional obligations almost as efficiently in the second 


language as in the first. 


That information on the use of French at work was confirmed 
during the interviews. We also established that the use of 


French (particularly with the public and on the telephone) was 
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often accompanied by negative or mixed feelings: nervousness, 
loss of one's faculties, and mental block, or the feeling that 
it is more or less easy but can be managed. Finally, the 
difficulties encountered in the use of language skills would 
seem less after language training though, in fact, the English- 
speaking public servant does not use much more French after 


his LTP than before. 


- A study of English-speaking public servants' attitudes and 
motivation shows they have a relatively high integrative 
motivation which exceeds in intensity their seemingly fairly 
poor instrumental motivation. Their attitude towards learning 
French is moderately positive, as is their interest in foreign 
languages. They show some enthusiasm for the francophone 
culture but are rather reserved with the francophones themselves. 
They can only expect symbolic support from family and friends. 
Finally, they deny feeling slightly anxious when using French 


in everyday life. 


- The English-speaking public servant's organizational environment 


has put in focus what we have called a "socio-psychologically 
neutral situation", which leaves almost entirely to the English- 
speaking public servant the choice of his linguistic behaviour, 
as there are few concrete signs of the influence of theoretical 


factors determing the use of French at work. 


The study of the variations in the use of French at work and of the 
retention of language acquisitions has outlined variables which go a 
long way to explain variations in the use of French and the retention of 
language peeuleicionc: As we know the relationships between each 
variable and the extent of use or retention of language acquisitions, 
and, as we had a description of each variable, we were able to weigh 
against one another the assets and shortcomings of the English-speaking 


public servant's linguistic status. 


eee A Me 


= Assets as regards the use of French at work 


From our multiple regression analyses, some variables emerge as conducive 


to the use of French at work: 


- interest in foreign languages plays a positive role in 


the use of the ability to read French; 


- the authorities' support of the use of French at work 
plays a positive role in the use of French with the 


immediate supervisor; 
~ little anxiety felt when using French 


c it plays a positive role in the ease felt in the use 


of French in general; 


A it plays a positive role in the use of French in 
oral communications with other departments and with 


the public; that role is moderately important here; 


it plays a positive role in use with subordinates 
and in the spontaneous use of French as a second 


language; its importance is minor here; 


= a positive attitude towards the learning of French plays 
a positive role but is of moderate importance in the use 


of French in oral communications with the work group; 


- Assets as regards the retention of language skills in the 
second language 


= little anxiety felt when using French plays a positive 


role in the retention of oral skills in French; 
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Shortcomings as regards the use of French at work 


- little use of French outside the work environment 


: it plays a negative role in the spontaneous use of 


French; 


; it plays a negative role in the use of the ability 
to write in French, but that role is of moderate 


importance}; 


- few opportunities to come in contact with French at work 


(small number of French-speaking employees) 


‘ it plays a negative role in the use of French in 
oral communications with subordinates and co-workers 
(members of the immediate working environment). 


That factor is of moderate importance, however; 


: it plays a negative role in the use of French with 
the immediate supervisor but that role is, here, of 


moderate importance; 


= lack of normative support from the work group plays a 
negative role (of minor importance) in the use of the 


ability to read French; 


- little importance given to "ambition, hard work, desire 
to succeed" plays a negative role in the use of French in 
oral communications with employees from other departments 


and with the public. However, that role is minor. 


soul 2) Al 


Shortcomings as regards the retention of language skills in 
the second language 


= little use of the ability to write in French is an 
important factor and a negative one in the retention of 
the ability to write im French. It is also a negative 
determinant in the retention of the ability to read 


French, although that is of lesser importance; 


- little use of French outside work is an important negative 
determinant of the retention of the ability to read 
French. It is also an important negative determinant in 


the retention of the ability to understand spoken French. 


- 918 - 


SUGGESTIONS made by the English-speaking public servants of the 
AFTER group 


When looking at the suggestions made by the public servants themselves 
about the LTP's and the conditions in which they are given, it can be 
seen that they relate mainly to the socio-educational aspects of the 
programs: they suggest a more adequate program, better teaching and 
assessment methods, and structures within the department which would 
encourage the continuation of the learning process. Several suggestions 
relate to socio-political aspects: they ask that the legislation on 
bilingualism be more realistic, that criteria used to establish language 
requirements be closer to the real needs of the positions. A smaller 
number of suggestions relate to the organization; it is suggested that 
structures be set up to allow employees to use French more extensively, 
in order to improve their learning. Other suggestions concern the 
administration of the Language Bureau, psychological support, and 


requests for information. 


ee ec 


S.4 GENERAL CONCLUSIONS 


The main conclusions which can be drawn from Group C's work on 
the socio-psychological conditions of the learning and use of the second 


language in the Public Service of Canada are the following: 


a) The perception of the socio-psychological environment by the 
English-speaking and the French-speaking public servants is 
relatively neutral as far as the learning and use of the 
second language are concerned. In the organizational environment, 
the employees do not seem to think the second language offers 
much help in participating in the life of the organization, 
and they perceived little of their environment's determination 
of the use of the second language at work. In fact, they make 
little use of the second language at work. As for the psycho- 
educational context, it is also characterized by its neutrality, 
and the only outstanding factors, when considering the sources 
of difficulties or failures, are the lack of uniformity of the 


classes and the negative attitude of some students. 


b) Most public servants do not have a negative attitude. On the 
whole, they are not opposed to the learning and use of the 
second language; in that respect, they even show a positive 
attitude. But their motivation to learn and use the second 


language is neither very high nor encouraged by their environment. 


e) Official language requirements do not appear justified by the 
actual requirements of the job, at least in the eyes of English- 
speaking employees. Perceptions on that score do not lead one 
to believe there is a totally conflicting situation in that 
respect but, judged from the point of view of support to the 
motivation to learn and use the second language, there is no 
doubt the conflict relating to official language requirements 


may constitute an important obstacle for the English-speaking 


employee. 


d) 


e) 
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Of all the socio-psychological determinants studied, it is the 
attitude towards learning the second language which most 
affects the perception of the learning situation (the psycho- 
educational context) by English-speaking employees. Among 
French-speaking employees, that attitude is accompanied by the 
perception of the extent of support given by friends and 
family to the learning of English, as well as the perception 
of the amount of support given by the authorities to the use 
of French at work and, finally, the teachers' assessment of 


some of their language skills. 


Such results suggest solutions should be sought to clarify the 
feelings which accompany such attitudes and perceptions in the 
students, especially during the introduction to the program 


and in the first stages of the training. 


Attitudes towards the learning of a second language and towards 
foreign languages, the level of anxiety about the use of 
French, the perceived support of the use of the second language 
at work by the authorities, and the opportunities to come in 
contact with the second language at work and outside work are 
all factors which influence the use of the second language at 
work. The level of fluency reached at the end of the language 
training does little to influence the amount of French used by 
the English-speaking employee when coming out of the Language 


Bureau. 


Two conclusions are suggested by those results: first, it is 
pointless to expect the second language to be used more 
extensively at work, as long as there are few contacts with 
the second language both at work and outside. And, while 
still trying to bring students to the highest level of fluency 
possible, the Language Bureau should try and do something 
about the feelings related to the attitudes and perceptions 


mentioned above. 


f) 
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The level of use of French at work and outside, the assessment 
of the reconciliation between the official language require- 
ments and the actual requirements of the positions, as well as 
the level of anxiety accompanying the use of the second 
language, are all important factors which influence the 
outcome (loss or retention) of the language skills, once the 
employee has gone back to work. The level of fluency reached 
at the end of the training has little effect on the retention 


of the language skills. 


It would not be wrong to conclude that language training alone 
is not enough to ensure that skills retained and that, should 
he not use those skills, the public servant will lose them 
fairly quickly. A possible solution would be to reconciliate 
as much as possible the official language requirements and the 
actual requirements of the positions. It would not ensure the 
retention of the language skills but it would ensure that the 
skills acquired correspond to real needs and that could, 
ultimately, constitute a realistic factor favouring the 
retention of acquired skills. The alternative would be to 
carry on with the objective alteration of the work environment 
by increasing the real requirements of the use of the second 
language (recruiting French-speaking employees, creation of 


UWP's, etc.). 
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TABLEAU 6.6-6- (suite) 


Variables qui ressortent™ dans l'explication des 4 composantes du MAINTIEN DES ACQUIS LINGUISTIQUES chez les 


fonctionnaires anglophones de 1'échantillon APRES 


Composantes du MAINTIEN DES ACQUIS LINGUISTIQUES et Z de la variance 


Variables psychologiques 
SOE OS Ieee Progrés Progrés Progrés Progrés 
hab. @crire hab. parler hab. lire hab. comprendre 


a 


- Attitudes et motivations 


anxiété usage L2 02 24 04 Pi 
intérét langue étrangére .02 
motivation intégration 201. 


Milieu organisationnel 


exigences linguistiques 209 alts 202 -02 
ocas. contact L2 groupe travail 08 oOL 

résist. quitter groupe travail sO2 Bi) fe. 
adhérence groupe travail 503 eOz 
usage L2 hors travail eOz Al) Ppa: 
occas. contact L2 subalternes .O1 
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usage hab. écrire 25 04 a) .08 
usage hab. comm. oral/subalternes 
usage hab. comm. oral/groupe travail 202 


Rendement scolaire linguistique SO) 


ECL/LKE écrire (fin PFL) 5OL 
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TABLEAU 6.6-6- 


Variables qui ressortent* dans l'explication des 4 composantes du MAINTIEN DES ACQUIS LINGUISTIQUES chez les 


fonctionnaires anglophones de 1'échantillon APRES 


Composantes du MAINTIEN DES ACQUIS LINGUISTIQUES et Z% de la variance 


Variables psychologiques 
et psycho-sociales 
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- Caractéristiques socio-biographiques 
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- Traits psychologiques: 
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- Concept de soi 
distribution oO 
variation meni 
- valeurs instrumentales 
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obéissant ae 
ambitieux stot 
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Seules les variables qui expliquent 1% et plus de la variance sont présentées 
détaillées se trouvent dans 1'Appendice 3. 
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TABLEAU 6.5.1-3- (suite) 


* 
Variables qui ressortent dans l'explication de 8 composantes d'UTILISATION DE LA LANGUE SECONDE chez les fonction- 
naires anglophones de 1'échantillon APRES 


Composantes d'UTILISATION DE LA LANGUE SECONDE et % de la variance 


Variables psychologiques et 
psycho-sociales 


Usage Usage Us. hab. Us. hab. Us. hab. Us. ttes. 
hab. hab. com. com. oral/ com. oral/ hab. ling./ Usage Facilité 
LIRE ECRIRE oral/sub. fonct. pub. gp. trav. sup. spont. L2 Evel 5 IL? 


- milieu organisationnel: 


absence support autorité 


. absence support gp. travail .08 ne ofl 

. usage L2 hors travail 503 SAL OIE SOU oe 702 
. adhérence au gp. travail SOL 

. absence sollic. des interl. 02 OZ 

. exigences linguistiques .04 03 507 

. absence renforc. us. L2 .04 05 

. attitudes L2 pour organis. o Oil 

. occas. contact L2 gp. trav. OL .06 .10 203 

. occas. contact L2 subalt. oad 


rés. quitter mil. travail 702 OZ 


- attitudes et motivations: 


——_—_——————————— 


. intérét langues étrangéres 220 

. attitudes apprentis. L2 Oi 5 (Wit 5 Als 

. motivation intégrative nO4 

. attitudes autres gp. ling. 502 

. anxiété liée usage L2 209 ae S07) 9D 


support famille-amis 03 nO sit 


Rendement scolaire linguis. 


- résultats au ECL FIN PFL 


ee 


. habileté a comprendre 302 
. habileté 4 parler 205 
. habileté a lire .04 
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TABLEAU 6.5.1-3- 


Variables qui ressortent* dans L'explication de 8 composantes d'UTILISATION DE LA LANGUE SECONDE chez les fonction-— 
naires anglophones de 1'échantillon APRES 


Composantes d'UTILISATION DE LA LANCUE SECONDE et % de la variance 


Variables psychologiques et 
Bee voaecedatcs U Us. hab. WSs Ineo). Us. hab. 


sage Usage Us. ttes. 
hab. hab. com. com. oral/ com. oral/ hab. ting ./ Usage Facilité 
LIRE ECRIRE oral/sub. fonct. pub. gp. trav. sup. Spont, 12 macte 12 


- paired associates (MLAT) 06 

- number learning (MLAT) 20M 

- words in sentence (MLAT) -07 
- sound symbol assoc. (PLAB) OW 
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= conceptrdersor: 


» Comrise jexoycel 
- variation -(O)ik 
- Satisfaction de soi sil 


- valeurs instrumentales: 
ves furs instrumentales 


- ambitieux O02 OS 

- maitre de soi .04 .04 

- logique OL 

5 jevoyllat OZ 
. large d'esprit .04 


- responsable o (Gil 


Seules les variables qui expliquent 1% et plus de la variance sont présentées ici. Les données détaillées se 
trouvent dans 1'Appendice 3. 
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TABLEAU 5.2.6 


.2-3- (suite) 


Variables qui ressortent* dans l'explication des 16 composantes du CONTEXTE PSYCHO-PEDAGOGIQUE 
chez les fonctionnaires francophones de 1'échantillon PENDANT 


Variables psychologiques 


et psycho-sociales af 


Rendement scolaire linguistique: 


BesultatsmaulLele 


habileté a comprendre 
habileté a parler 


N moyen de lecons couvertes 


Evaluation des professeurs: 


lire «09 
comprendre 


habileté 
habileté 


Normes linguistiques: 


habileté a lire 
habileté a4 comprendre 
habileté a4 parler 


Composantes du CONTEXTE PSYCHO-PEDAGOGIQUE et Z de la variance 


Zz 3 
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TABLEAU 5.2.6.2-3- (suite) 


* 
Variables qui ressortent dans 1'explication des 16 composantes du CONTEXTE PSYCHO-PEDAGOGIQUE 
chez les fonctionnaires francophones de 1'échantillon PENDANT 


ai ae mane 


Variables psychologiques Composantes du CONTEXTE PSYCHO-PEDAGOGIQUE et Z% de la variance 


et psycho-sociales be 2) 3G D7 26 Pow Cie o: = LOE? Tis WO ede Le 15 16 


Milieu organisationnel antérieur: 


adhérence au groupe de travail 02 -OL .03 VOL 
utilité L2 pour 1'organisation .02 .05 

absence de support de l'autorité 202 LO Malo Od 03 03 204 208 
absence renforc. dans l1'usage de L2 202 

absence support du groupe de travail — 203 

résistance 4 quitter groupe de travail .08 -04 .02 203 .09 

usage L2 hors travail -O1 

résistance supérieurs au congé PFL S00 70d) 

occasions contact L2 au travail 203 


Attitudes et motivations: 


motivation instrumentale 703 04 .O1 
attitude apprentis. L2 306-307 sO 2s Ode Leen 5 03 16 
intérét langue étrangére +01 

support famille et amis 085-202 FOS) eee 207 02 


anxiété liée 4 l'usage L2 ,O1 702 202 


we YAS, 


TABLEAU 5.2.6.2-3- (suite) 


Variables qui ressortent”™ dans l'explication des 16 composantes du CONTEXTE PSYCHO-PEDAGOGIQUE 
chez les fonctionnaires francophones de 1'échantillon PENDANT 


Variables psychologiques Composantes du CONTEXTE PSYCHO-PEDAGOGIQUE et % de la variance 


et psycho-sociales 


personnalité: (suite) 
inflexible - doux 202 <O7 05 
pratique - imaginatif «OZ 
direct - perspicace ea til 
conformiste - chercheur OL 
désinvolte - maitre de soi OL 202 .02 
détendu - tendu OL 
anxieux + et - 05 
dépendant - indépendant ~02 
valeurs instrumentales: 
ambitieux 06) 05 
large d'esprit .04 sO 
capable 06 
propre 302 
honnéte .02 O03 
imaginatif .03 - OL on 
logique .06 
obéissant e012 903 
poli 01 OL 04 .04 
maitre de soi .07 OR 


~aSiGo 


TABLEAU 5.2.6.2-3- 


Variables qui ressortent™ dans l'explication des 16 composantes du CONTEXTE PSYCHO-PEDAGOGIQUE 
chez les fonctionnaires francophones de 1'échantillon PENDANT 


Variables psychologiques Composantes du CONTEXTE PSYCHO-PEDAGOGIQUE et Z% de la variance 


et psycho-sociales 1 Z Se Be eS 6 VE 8 9 LOS (ite b2e) Vis. Bias aS 16 


Caractéristiques socio-biographiques: 


age .06 -03 .04 
niveau d'éducation SOil: 
niveau de salaire nO 202 


Traits psychologiques: 


intelligence: 


Cattell: intel. non verbale AOL 
Otis-Ottawa: intel. verbale nO: -06 


79 = 


connaissances linguistiques: 


test de classement: compréh. auditive rl Oe: 
test de classement: compréh. écrite .04 .02 

personnalité: 
émotif - stabilité émotive 203 -08 
humble - péremptoire 201 
sobre - insouciant , Od: ade 
indigne de confiance - consciencieux 02 
timide - aventureux -07 


Seule les variables qui expliquent 1 p. 100 et plus de la variance sont présentées ici. Les données détaillées 
se trouvent dans l'Appendice 3, section 3.2.2.4. 


A cause de difficultés techniques, nous n'avons pu inclure les variables du concept de soi dans les @équations de 
régressions multiples. 
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TABLEAU 5.1.6-3- (suite) 


Variables qui ressortent dans 1'explication des 16 composantes du CONTEXTE PSYCHO-PEDAGOGIQUE chez les 
fonctionnaires anglophones de 1'échantillon PENDANT 


Variables psychologiques 


et psycho-sociales l 


Valeurs instrumentales: 


imaginatif 
courageux 
maitre de soi 


Attitudes et motivations: 


e02Z 


motivation intégrative 
attitudes envers autre gp. ethnique 


attitudes apprentissage L2 
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anxiété usage L2 hors travail 


anxiété en classe 
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Milieu organisationnel antérieur: 


absence support autorités 

résistance supérieure au congé PFL 
utilité L2 pour L'organisation 
absence support du groupe de travail 


usage L2 hors travail 


absence renforcement L2 
adhérence groupe de travail 
perception des exigences linguistiques 


ECL: parler 


Evaluation des prof. 


Normes linguistiques: 
parler 
comprendre 


Rendement scolaire linguistique: 


habil. comprendre 
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TABLEAU 5.1.6—3— 


* 
Variables qui ressortent dans 1'explication des 16 composantes du CONTEXTE PSYCHO-PEDAGOGIQUE chez les 
fonctionnaires anglophones de 1'échantillon PENDANT 


Variables psychologiques 


Composantes du CONTEXTE PSYCHO-PEDAGOGIQUE et Z% de la variance 


et psycho-sociales 


9° 40 “ALi OL2> ES ls es es 


Caractéristiques socio-biographiques: 


Age 
Niveau d'éducation 


Intelligence: 


PMA "spatial" 
PMA "reasoning" 


Aptitudes linguistiques: 


phonetic script 

words in sentences 
paired associates 
Test de classement: 


compréh. auditive 


"Locus of control" (ROTTER) 


Concept de soi: 


identité 
distribution 


Personnalité: 


pratique - imaginatif 
désinvolte - maitre de soi 
intelligence inf. - intel. sup. 
introversion - extroversion 
humble - péremptoire 
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Seules les variables qui expliquent 1% et plus de la variance sont présentées ici. 
trouvent dans 1'Appendice 3, section 3.2.1.4. 


Les données détaillées se 
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. Traits psychologiques (suite): 


valeurs: 
capable 
gai 
propre 
courageux 
indulgent 
serviable 
honnéte 
imaginatif 
indépendant 
invelwlectued 
logique 
aimant 
poli 
responsable 


maitre de soi 


Attitudes et motivations: 


. motivation intégrative 


~ 


. attitude vis-a-vis de 1l'appren- 
tissage de la L2 


attitude vis-a-vis des can. fr. 
intérét pour une langue étrangére 


encouragement famille et amis 


~ 


anxiété liée a l'usage de la L2 
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TABLEAU 4,4 -2- 


Variables qui ressortent dans 1'explication des 13 composantes du MILIEU ORGANISATIONNEL 


Variables psychologiques et psycho-sociales Composantes du MILIEU ORGANISATIONNEL et % de la variance 


10 ll 


Caractéristiques socio-biographiques: 


> age 
. sexe 
. Niveau d'éducation 


niveau de salaire 


rages psychologiques: 


. apt. et conn. linguistiques: 


. "Placement test: compréhension : | 
auditive" 


M.L.A.T.: “phonetic script"' 


eek hh 


MLA. T.: “spelling clues!’ 
. M.L.A.T.: "words in sentences" 
. M.L.A.T.: "paired associates" 
. personnalité: 
. €motif — stabilité émotive 


indigne de confiance — cons- 
CACTICHETIX 


confiant — soupconneux 


conformiste — chercheur 
désinvolte — maitre de lui 
détendu — tendu 


niveau d'émotivité 


1 ‘ 5 ; : - A aya “ Pe 
Seulement les variables qui expliquent 1% et plus de la variance, sont presenteées ici. Les données détaillées se trouvent 


dans l'Appendice 3.1.4. 
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